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1. Contributions to standardization bodies are not considered as valid results of research activities by universities by the Ministry of Education, Culture, Sports, Science and Technology and therefore budget cannot be allocated to this activity. Each professor participates in standardization activity at their own expense.

Recently, the number of patents held by a professor has begun to be considered as an evaluation criterion for professors. However, the Ministry does not pay attention to the application of patents. Hence, the idea that the standardization is essential if patents are to be put into practice is not widely shared.

As the research of telecommunication accounts for a small area among the various research activities under the Ministry of Education, Culture, Sports, Science and Technology, the Ministry does not consider it as a major subject. Subjects closer to pure science, such as materials science and engineering, attract in principle the attention of the Ministries. Under these circumstances, it may take ten years before the above-mentioned situation will change. Even for public calls for research by the Ministry of Public Management, Home Affairs, Posts and Telecommunications or the Ministry of Economy, Trade and Industry, contributions to ITU-T are not considered valid results of research activities. (Both Ministries grant, however, travel expenses for professors to participate in the meetings of standardization.) The progress of the government’s administration for education is very slow compared with that for telecommunication. We may not expect a rapid improvement.

 

2. Thus, the idea of holding congresses specifically aimed at professors during ITU-T Study Groups meeting may be advisable. These congresses should be synchronized with ITU-T study groups. However, as ITU-T study groups are held as many as 10 times a year, I advise to hold them at the same venue and time as much as possible. In this way, we can group congresses into three a year. If it is difficult to hold congresses at the same time as ITU-T study groups, it is advisable to hold a congress between SG16 and SG13, for example. 

 

3. Said congresses could take the form of a workshop. There should be a flexible management mechanism which makes professors to prepare their presentation materials easily.  It is difficult for university professors to attend without any academic paper presentations. For this reason, we should start the preparation of the congresses well in advance. It is advisable to fix the schedule of SGs at least one year before so that the schedule of congresses can be synchronized. As far as the congresses currently organized under the Japanese academic system are concerned, the deadlines for the submission of papers, for example for an event on the system and the architecture of telecommunications, are usually set at between six and nine months before the event. So it is essential to shorten the time for the evaluation of papers, if we wish to secure the attendance of researchers relevant to the topics of the SG concerned. Post deadline papers should be introduced into such congresses. These papers must be evaluated within 2 or 3 weeks. Suppose a congress is held from July 9 to 13. A typical congress schedule will be as follows.


Submission of abstract and summary starts：
January 9


Deadline for Abstract and Summary：

March 23


Notification of Paper Acceptance：

April 28


Deadline for early registration at reduced rate:
June 8


Deadline for Post Deadline Paper：

June 11


Notification of Post Deadline Paper Acceptance：
July 1


Congress:




July 9 - 13

 

4. As those who submitted contributions for this consultation meeting are all non-US professors, we may not be able to rely on IEEE. Therefore, it is advisable that Japanese Institute of Electronics, Information or Communication Engineers (IEICE) and Information Processing Society and the European societies will play a main role with IEEE as cohost. As there are several sister societies in Europe of IEICE, I think it possible to cooperate with them. If there is a system in the workshop that allows recommending good papers to the English journal of IEICE, we can expect more participants to the workshop.

To realize the above proposal, it is indispensable to obtain cooperation from Japanese academia. I will be happy to work as an intermediary.
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