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	Subject:
	NGN Global Standards Initiative (NGN-GSI)


Dear Sir/Madam,

1
Since the establishment of the Focus Group on NGN (FGNGN) announced in TSB Circular 236 dated 7 May 2004, the FGNGN has held eight meetings. A continuous increase in the attendance and contributions to the meetings and the commitment of members in the management of the FGNGN has demonstrated that this was the right decision in order to meet the needs of members for standardization of NGN during the period bridging the study periods.

2
Further to WTSA-04 additional steps were taken to reinforce the ITU-T’s work on NGN with the planning of co-located meetings of Study Groups 11, 13 and 19 and the establishment of a Joint Coordination Activity on NGN (NGN-JCA), chaired by the ITU-T Study Group 13 Chairman.

3
During the meetings of the FGNGN and Study Groups 11, 13 and 19, held in Geneva in the 24 August - 9 September 2005 timeframe, the members have confirmed the need to strengthen the NGN activities taking into consideration the work done in other ITU-T Study Groups.

Considering that the FGNGN will have its final meeting on 14-18 November 2005 it was agreed that further work on NGN will be progressed under the banner of the NGN Global Standards Initiative (NGN-GSI) involving, in addition to NGN related Rapporteur Groups of Study Groups 11, 13 and 19, those from Study Groups 12, 15, 16 and other Study Groups as appropriate. The provisional schedule for NGN-GSI activity for 2006 is given in Annex 1. The first meeting of the NGN-GSI will occur with the co-located meetings of Study Groups 11, 13 and 19 scheduled in January 2006. 

4
The transition planning and future NGN working arrangements were developed based on contributions from members in consultation with the management teams of the FGNGN and Study Groups 11, 13 and 19 with the objective to maintain the leading role of ITU-T in NGN standards development. They were approved by the NGN-JCA and also endorsed by a meeting I organized with the Heads of Delegation from Study Groups 11, 13 and 19 on 7 September 2005. They form the basis for the ongoing coordination, planning and management of the NGN work after the final FGNGN meeting.

The considerations were based on the following assumptions:

a)
Need to maintain the momentum built up by the FGNGN.

b)
Work continues according to 'normal' practice, i.e., done by Rapporteur Groups and the results approved by the Study Group concerned with no new level of approval to be introduced. Existing structures (e.g., the NGN-JCA, JRG etc.) will be used where possible.

c)
Provisional allocation of FGNGN deliverables to Study Groups Questions (status as of 9 September 2005) as provided in Annex 2.

It should be further noted that the principles and arrangement as outlined above and in Annexes 1 and 2 were supported by Study Groups 11, 13 and 19 at their respective closing plenaries.

5
I encourage the ITU-T membership to actively participate in the studies of the NGN-GSI.
Yours faithfully,

H. Zhao
Director of the Telecommunication
Standardization Bureau

Annexes: 2
ANNEX 1
(to TSB Circular 47)

NGN-GSI provisional schedule for 2006 and its management

1
There will be the possibility to progress the NGN work at meetings roughly every three months (and in between time if necessary):
· January 2006, meeting of Study Groups 11, 13, and 19

· April 2006, workshop on 'NGN and Transport' followed by co-located Rapporteur meetings on NGN

· July 2006, meeting of Study Group 11, 13 and 19

· October/November 2006, co-located Rapporteur meetings on NGN.

During the Study Groups 11, 13 and 19 meetings in January and July 2006 the work will be planned in the normal way with joint meetings on questions as necessary. It will be possible for Rapporteur groups of other Study Groups to meet at the same time in order to maximize the efficiency of the NGN work.

In the interim meetings in April and October/November 2006 NGN-related Rapporteur groups will meet together according to a coordinated plan for the NGN-GSI.

The actual arrangements for a specific meeting will be announced by TSB in a Collective-letter.

2
The NGN-JCA will ensure that the NGN-GSI work is progressed in a well-coordinated way. Strategic/planning issues can be brought to the attention of the NGN-JCA. The NGN-JCA will take care of work assignment when it is not clear under which question work should be done and recommend an allocation of tasks. The NGN-JCA may create a sub group to support the implementation of the coordination based on guidelines prepared by the NGN-JCA.
The NGN-JCA consists of the management teams’ members of the Study Groups concerned. In addition, representatives from other SDOs and regional organizations will be invited to join the NGN-JCA whenever justified.

Specifically, the interim Rapporteur meetings in April and October/November 2006 (and beyond) will be convened as an NGN-GSI event (NGN Co-located Rapporteur Group Meeting) as planned and prepared by the NGN-JCA.

ANNEX 2
(to TSB Circular 47)

Provisional allocation of FGNGN deliverables to Study Groups Questions

(Status as of 9 September 2005)

Table 1 - List of Release Independent Deliverables

	WG
	Deliverable Title
	Coordinating
Question/SG
Note 1
	Associated Question/s
	Approving SG
Note 2

	
	
	
	
	

	3
	General aspects of QoS and network performance in NGN (TR-NGN.QoS)
	17/12
	23/16
	12

	3
	Network performance of non-homogeneous networks in NGN
(TR-NGN.NHNperf.).
	11/12,

17/12
	
	12


Table 2 - List of Release 1 Deliverables

	WG
	Deliverable Title
	Coordinating

Question/SG

Note 1
	Associated Question/s 
	Approving SG 

Note 2

	1
	NGN Release 1 Scope
	1/13,2/13
	
	13

	1
	NGN Release 1 requirements 
	2/13
	
	13

	
	
	
	
	

	2
	Requirements & Architecture for NGN (FRA)
	3/13
	1/11
	13

	2
	Functional Requirements for NGN Mobility (FRMOB)
	6/13,

2/19

Note 4
	1/11, 6/13,

29/16


	13,19

Note 4

	2
	IMS for Next Generation Networks (IFN)
	3/13,

6/13
	1/11, 5/19, 2/19, 3/19
	13,19

Note 4

	2
	PSTN/ISDN emulation architecture
	3/13,

7/13
	1/11
	13

	
	
	
	
	

	3
	A QoS control architecture for Ethernet-based IP access networks
(TR-123.qos)
	4/13
	
	13

	3
	Multi Service Provider NNI for IP QoS (TR-msnniqos)
	4/13
	
	13

	3
	Requirements and framework for end-to-end QoS in NGN (TR-e2eqos.1)
	4/13
	23/16
	13

	3
	A QoS architecture for Ethernet networks (TR-enet)
	4/13
	
	13

	3
	Resource and admission control functions(TR-racf)
	4/13,

3/13
	5/11
	13

	3
	Performance measurement and management for NGN (TR-pmm)
	4/13 

[Note 3]
	17/12

3/4, 7/4
	13

	
	
	
	
	

	4
	Signalling requirements for IP QoS TRQ.IP QoS.SIG.CS1
	5/11
	
	11

	
	
	
	
	

	5
	Security Requirements for R1
	15/13
	4/17, 25/16
	13

	
	
	
	
	

	6
	Evolution of Networks to NGN
	7/13
	1/11, 3/11, 4/11
	13

	6
	PSTN/ISDN evolution to NGN
	7/13
	1/11, 3/11, 4/11
	13

	6
	PSTN/ISDN emulation and simulation 
	7/13
	1/11, 3/11, 4/11
	13


Table 3 - List of beyond Release 1 Deliverables

	WG
	Deliverable Title
	Coordinating
Question/SG
Note 1
	Associated Question/s  
	Approving SG
Note 2 

	2
	Functional Requirement for Soft Router
	2/13
	
	13

	2
	Digital Multimedia Broadcast Post R1
	2/13,

8/13
	22/16
	13

	2
	Converged Services Framework
	8/13
	WP1 & 2/11,

21/16
	13

	
	
	
	
	

	5
	Guidelines for NGN Security 
	15/13
	4/17, 25/16
	13

	
	
	
	
	

	7
	Problem Statement
	13/13, 3/13,

14/13
	
	13

	7
	Requirements
	13/13, 3/13,

14/13
	
	13

	7
	High Level Architecture
	13/13, 3/13,

14/13
	12/15, 21/16
	13

	7
	Candidate Technologies
	13/13, 3/13,

14/13
	
	13


Note 1: The first question listed is the prime Question.

Note 2: This is the Study Group responsible for handling the approval of any draft Recs resulting from the FGNGN deliverable

Note 3: The separation of the deliverable is planned.

Note 4: The allocation of responsibilities is still under review
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