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Introduction

The founding document of the IPTV Focus Group (Annex 1 of TSB Circular 85) specifically mentions that the goal of the Focus Group is to establish a gap analysis and to help harmonize and coordinate the standardisation activities on IPTV in other bodies. There is some reason to believe that the work the Focus Group is performing now, or at least elements of that work, may not go in this direction.

Motivation 

There is a disturbing trend in the large flow of technical contributions, especially those directed at WG1 (architecture and requirements), to exceed the stated goals of the Focus Group. More specifically,  instead of considering requirements and trying to answer them with existing standards, or describing what would need to address their absence, most contributions are actually new proposals for new standards, irrespective of the existence of other standards.

In all fairness, the work method used by the Focus Group, which did not recommend phasing between the different activities, has not made easy the coordination of the different  work items assigned to different working groups. In addition, the work method has not provided any recommendation on the nature and form of expected contributions, or how they should be coordinated.

This document is trying to propose a remedy to some of the aforementioned problems.

Recommendations

Provide a compulsory document structure, mandatorily addressing the following topics:

· Why the contribution is relevant for a given WG of the IPTV FG

· Relationship to published requirements

· Existing standards relevant to the issue

· Motivation for the contribution, explain why existing standards are insufficient or inadequate to fulfil the requirements

· What standardisation action is recommended, in which body it should be addressed

Proposal

It is proposed to adopt the above rules as part of the Focus Group working method.
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