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1. Introduction

Irreversible climate change through uncontrolled atmospheric emissions requires radical reduction in fossil fuel consumption to avert catastrophic change.
The Kyoto protocol and the forthcoming Global Emission Targets depend upon international agreement. These can only be achieved if governments and corporations work together to reduce emissions to sustainable levels.

To be effective these changes need to be made without lowering living standards or reducing economic growth. 

2. Climate Stabilisation Intensity 

Climate Stabilisation Intensity (CSI) is a metric which can be applied at company level to track emissions over time to ensure that an emission reduction target can be met. CSI is defined as the CO2e emissions per unit of value added by a company. Value added is the profit (EBITDA) plus employee costs or, put another way, turnover minus bought-in costs and services. CSI must reduce by a percentage year on year until the emission target is met.
Advantages of a CSI target to a company are that it
• Scales to any size of company

• Ensures a sustainable future, linking company performance to global environmental and economic performance
• Accommodates the normal dynamics of businesses such as organic growth, acquisitions and outsourcing

• Provides a framework for modelling future strategy allowing straightforward benchmarking to ensure that the company is on track to meeting its target.
3. Proposal
The Focus Group should consider Climate Stabilisation Intensity as a metric which can be applied at a company level to ensure emissions are reduced towards an agreed target whilst maintaining good financial performance. We recommend that the group works on a definition and methodology which can be applied to a case study (or studies) in the telecommunications sector to show how fossil fuel emissions can be brought under control in line with a company’s size and ambition for growth.
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