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Geneva, 31 March 2004

	Ref:
	Addendum 1 to

TSB Circular 220


	-
To Administrations of Member States of the Union;

-
To ITU-T Sector Members;
-
To ITU-T Associates

	Tel:
Fax:
E-mail:
	+41 22 730 5851
+41 22 730 5853
tsbdir@itu.int
	Copy:
-
To the Chairman of TSAG;

-
To the Director of the Telecommunication Development Bureau;

-
To the Director of the Radiocommunication Bureau

Also copy:

-
To ISO Secretary General;
-
To IEC General Secretary


	Subject:
	Standardization Community Management Course


Dear Sir/Madam,

As announced in TSB Circular 220 of 16 February 2004 the three organizations comprising the World Standards Cooperation (WSC), namely IEC, ISO and ITU-T are pleased to provide the course outline and registration form for the first Standardization Community Management Course scheduled for 20-24 September 2004 in Geneva, Switzerland.
A letter, jointly signed by the executives of the three organizations, together with the updated programme, course outline and registration details is provided in Annex 1. Please send your registration no later than 30 May 2004 to Mr. Greg Jones (e-mail: greg.jones@itu.int - fax: +41 22 730 5853). 

Those who have registered will be contacted by 31 May 2004, and informed as to whether they will be able to take part in the first session of the course.
Yours faithfully,

H. Zhao
Director of the Telecommunication
Standardization Bureau

Annex (original language only): 1

ANNEX 1

(to Addendum 1 to TSB Circular 220)
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Summary of Course Content

introduction to the Course

This brief welcome to participants will explain why the course has been organized, what its
objectives are and give details of its content structure and modalities of execution. It will also
provide them with the opportunity to introduce themselves and to meet senior representatives of

each of the three sponsoting organizations.

The course will teks info account the similarities and differences in processes and products of IS0,
IEC and ITU-t.

Module 1. What are International Standards (1S)?

This scene-setting session clearly lays out the basic concepts, vocabulary, and definitions
underpinning standardization.

It covers the formal definitions of all categories of standards and deliverables, ITU-T
recommendations, pre-standards, specifications and related documentation and their hierarchical
relationships.

Since Conformity Assessment is such a closely related activity, and one in which the organizations
are invoived, definitions in this area are also covered.

1.2 History

This section describes the early emergence of the need for and use of standards and how an
essentially local, then national activity found a pressing need for internaticnal coflaboration which
led ta the birth of the three major institutions that we have today.

1.3 Position today
An overview is presented of the global standards situation today showing how the primacy of

activity at intemnational level feeds down to the regional and national levels. Explanation is also
given of the considerable standards writing underway at the enterprise level as well as in the
framework of industry consortia and fora.

Module 2. Why are IS essential?

2.1 The beneits of IS to suppliers and the using communities

This section outines how IS contribute to cost-reduction, market expansion, lowering of risk and
waste avoidance for the supplier and to wider choice, confidence in the product and safety for the
user.

2.2 Regulation and Trade
International treaties on regulatory affairs and trade, largely negotiated through the UN agencies,

need technical specifications to underpin them.
In turn, governments need technical standards for their own regulatory requirements. This section
shows how IS fulfil these needs.
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3.1 As specifications
The use of IS in the design, development and manufacturing phases is shawn to be the norm of

globat industries Their use for procurement and assurance of regulatory requirements by both the
private and public sectors is demonstrated.

3.2 Establishing conformance
This session provides an introduction to the extensive use of IS at all levels of conformity

assessment. it will refer to the principal major international CA (Conformity Assessment) and
mutual recognition schemes, 1o the role of ISO/CASCO (Conformity Assessment Committee) in
setting the rules for such schemes and to the ‘manufacturer’s declaration’ option.

3.3 Trade agreements and freaties

This section explains why IS are the key to the successful conclusion of multi-lateral and bi-lateral
trade agreements at international and regionat levels.

3.4 Trade case-study
This madule concludes with a demonstration of how the use of IS has been vital in resolving a real

conflict at the World Trade Organization.

Module 4. How are IS made?

4.1 Fundamentals
This module starts by explaining the basic concepts of the voluntary consensus process and
hational representation used in standards development at the international level.

4.2 Intellectual Property Right {IPR) issues
Covers the concept of ‘ownership’ of the considerable intellectual property invested in developing
18 and how the organizations deal with the rights of the contributors to the process.

4.3 The initiation stage
Describes how the needs for IS arise, are established and verified, and why it is important to

assess market relevance, the avoidance of duplicate work and set timescales.

4.4 Development procedures
An overview of the common rules (Directives for the technical work) used by the organizations and

what the differences are between them. How consensus is reached, how compromises are made
and how conflicts are resolved.

4.5 Follow up
Describes how the resulting IS are distributed, maintained up-to-date and eventually delsted,

4.6 Project and Programme management

This section deals with project management techniques and business planning, addressing also
the specific project management obligations (within the three organizations) for TC/SC/SG
chairmen, secretaries and WG converors.

Module 5.  Standards in Action

This practical module comprises a visit to & major industrial development enterprise in order to
demmonsirate how IS are used at the specification, research, development and procurement phases.
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6.1 Members and contributors

This section explains tha role of the national member bodies as owners of and participants in the
international organizations and their statutory obligations. The various categories of membership
are covered as well as, where admitted, the non-member associates and ather participants in the
process. The ways in which the business community contributes are alsa treated. This section also
addresses issues such as "best practices” in organizing national input and pravides an explanation
of how national input can be articulated in international standards bodies and committees.

8.2 Structure
Describes how the three organizations are structured and the responsibilities, operating
machanisms and inter-relationships of their various management organs.

6.3 Officers
Explains the various statutory official positions (the Officers) in the organizations, how they are
elected or appointed and what their responsibilities and duties are,

6.4 lLegal
This section addresses the legal status and framework under which the organizations operate by

reference to their Statutes.

6.5 Finance
For each organization, describes the source and application of funds and how budgeting is carried
out and expense control maintained.

6.6 Techpical operations
Detail is presented of the management of this core activity, that is, the making of the IS by the

technical committees under the supervision of the technical management bodies and their advisory
committees. The responsibilities of these bodies and the roles of their officers and members are
explained.

8.7 Conformity Assessment {CA!

This section is devoted to the role of ISO/CASCO and the interational CA and peer assessment
schemes operated by the 1IEC.

6.8 Liaisons

Apart from between themselves, the 3 intemational organizations co-operate closely with hundreds
of bodies at international, regional, nationat and enterprise level. The more important of these, at
both management and technical interfaces, are described.

8.9 The role of the office of the Chief Executive Officer (CEQ)

NOTE This, and the next section of the module, will bs presented in parallel by each cf the thres sponsoring
organizations.

The presentation covers how the Office of the CEO is structured and demonstrates how the staff
support the management organs, the membership and the technical bodies. It describes further
how the CA schemes are supported and how the centralized services such as promotion,
marketing, distribution and sales are carried out. An important feature is a demonstration of the
extensive information and communication technology facilities at the Office of the CEO.

6.10_Services o the TC/SC/SG — Case Studies

These studies give examples of how the Office of the CEO staff provide help to the standards
development committees in the areas of counselling, pracedures, researching, editing and
maintenance. A visit to some of the Office of the GEO facilities concludes the module.
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7.1 What the future holds
Some indication of the likely future developments in IS and related activities and products.

7.2 Feedback
Comments from the participants on their experience of the workshop, whether it met their
expectations and what could usefully be added in the future.

7.3 Wrap-up
Final discussions and the drawing up of conclusions.

Glossary
TC Technical Committee 180 and IEC
sC Subcommittee I1SO and IEC

8G Study Group ITU-T
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Place des Nations
Telephone 
+41 22 730 51 11
Telex 421 000 uit ch
E-mail:
itumail@itu.int

CH-1211 Geneva 20
Telefax
Gr3:
+41 22 733 72 56
Telegram ITU GENEVE
www.itu.int

Switzerland
Gr4:
+41 22 730 65 00

ITU-T\BUREAU\CIRC\220A1E.DOC
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STANDARDIZATION COMMUNITY MANAGEMENT COURSE
(20-24 Septomber 200¢)

Programme and reglstration form
Dear Ladies and Gentiomen,

Further o our etter dated 2004-02-13, we have pleasrs in endiosing the programime and
registation form for the Standardization Community Management Course, scheduled o take place
in Geneva fom 20 to 24 September 2004.

s previously stated, there will be no charge fo the courss fsef, but partcipants wil be fuly
responsible for travel and subsistence costs. The course wil take In place In English and no
ransiation wi be provided.

‘The IEC, ISO and [TU members ars invited to register particpants no later 2004-04-30, by
returming the atiached form to the contact person In the appropriate organization

We would fike to recall that, as mentioned in the previous leter dated 2004-02-18, we wil do our
utmost to accommodate the requests received to the maximum extent, while bearing In mind that
the number of participants to thisfrs session ofthe course s imited and that there i a need to
secure geographical balance, along with a balance through the tre organizations and
qualiication of the individuals and theirlsvelof partcipation i the technical work.

‘Those who have registered willbe contacted by 2004-05-31, and informed as to whether they il
e able o take partn the first session of the course from 20 to 24 September 2004,

Yours sincerely,

AnarotAmit j\:n Bryden Houlin Zhao
IEC General Secretary. 180 Secretary-General ITUTSB Director







