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	Purpose
This document provides a progress report on the roadmap to improve the ITU website as submitted to the Council in its 2024 session (Document C24/53). It is submitted in parallel to the Council Working Group on financial and human resources as Document CWG-FHR-22/17.
Action required
The Council Working Group on the use of the six official languages of the Union is invited to consider this document.
_______________
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Following approval of the roadmap to improve ITU website (Document C24/53) at Council 2024, the New Website Project was launched. As improvement of the website is a cross-cutting issue with financial implications, it was discussed in parallel at the 16th meeting of CWG-LANG and the 20th meeting of CWG-FHR in February 2025, in line with a Member State contribution (Document CWG-FHR-20/21). Subsequently, the secretariat was requested to present an update to the Council and CWGs. This report update has also been submitted to CWG-FHR (Document CWG-FHR-22/17).
Project progress
The project continues to progress as planned. Two requests for proposals (RFPs) were initially planned: 1) Information Architecture and Taxonomy (including UX); 2) Website Development Agency.
The first RFP was completed, and the vendor began work in September 2025.
For the second RFP, the CWG in September recommended postponing issuance until requirements were clarified through Phase 1. As no qualified bidder emerged previously, and to avoid delays, the scope of the first RFP has been expanded to include: 1) User Interface (UI) development; 2) Enhanced search-experience services.
In parallel, ITU conducted an Expression of Interest (EOI) for the second RFP. Of 17 respondents, four suppliers met the criteria and will be invited to the RFP once the refined requirements are finalized.
As mentioned above, the project partner for Information Architecture, Taxonomy, and Design began work in September 2025. A Member State consultation was organized during the CWG cluster in September, with participation from 15 Member States. To broaden engagement —including industry, academia, and youth— an online survey and volunteer call was published on ITU’s corporate website, disseminated during Study Group meetings, and shared with Geneva-based permanent missions.
Within the first RFP requirements, research and analytical work has been completed and validated through:
–	More than 200 survey responses
–	Over 60 interviews with ITU staff, Member States, Study Groups, and the Youth Advisory Board
–	Review of key ITU platforms, including SharePoint and WordPress sites, the Data Hub, and MyWorkspace.
This phase established a shared understanding of user needs and organizational priorities.
A comprehensive audit was conducted, including:
–	A full site scan covering over 5 million records
–	Taxonomy, metadata, categories, and URL structure assessment
–	Search analytics and trend analysis
–	Governance assessment
–	Stakeholder interviews and UX research (surveys, card sorting, continuum modelling).
The audit evaluated how the current environment supports ITU’s objectives, identified systemic challenges affecting usability and findability, and provided actionable recommendations.
The project partner identified key user experience (UX) gaps and recommended improvements aligned with a future unified information architecture. Recommendations include the establishment of ITU’s first comprehensive web governance framework. The scope of the Minimum Viable Product (MVP) for delivery by PP-26 has now been defined based on findings and recommendations.
One of the key recommendations concerns improving the findability and searchability of content. Given the scale and complexity of ITU’s web ecosystem —now exceeding five million URLs— the secretariat is assessing specialized providers to support the search component.
Timeline
The MVP is on track for delivery by PP-26, and the allocated budget of CHF 600k remains consistent with previous reports. 
A summary of the project partner’s findings is provided in the annex: Summary findings report Website Project CWG 2026.
ISCG website updates
Following requests at the CWG-FHR meeting in September, the Inter-Sectoral Coordination Group (ISCG) website has been updated to reflect changes in format and document publication procedures, in line with members’ requests and practices applied to other General Secretariat meetings.
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