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Summary
This resolution seeks enhancing the effectiveness and cost- efficiency of hosting ITU events by harmonizing hosting requirements, reducing financial and logistical burdens on the Union and host countries, and promoting local resources, cost-efficient interpretation and digital solutions, while ensuring compliance with ITU standards and requirements.
Action required
The Plenipotentiary Conference is invited to consider this document and to approve the proposed resolution.


ADD	ARB/91A38/1
Draft New Resolution [ARB-4]
Enhancing the cost-efficiency of hosting ITU conferences, assemblies and meetings
The Plenipotentiary Conference of the International Telecommunication Union (Doha, 2026),
recalling
a)	Decision 5 (Rev. Bucharest, 2022), of the plenipotentiary Conference on Revenue and expenses for the Union for the period 2024-2027;
b)	Resolution 66 (Rev. Bucharest, 2022), of this conference on Documents and publications of the Union;
c)	Resolution 167 (Rev. Bucharest, 2022), of this conference on Strengthening and developing ITU capabilities for fully virtual meetings and physical meetings with remote participation, and the electronic means to advance the work of the Union;
d) 	Resolution 144 (Rev. Busan, 2014) of this conference on Availability of model host-country agreements in advance for conferences and assemblies of the Union held away from Geneva;
e) 	Resolution 154 (Rev. Bucharest, 2022), of this conference on the use of the six official languages of the Union on an equal footing,
considering
a)	the importance of ensuring effective participation of ITU membership in the work and activities of the Union;
b) 	the benefits of holding ITU conferences, Assemblies, meetings, workshops, forums and other activities hosted by Member States outside Geneva, including strengthening regional engagement, facilitating knowledge-sharing and capacity-building, and enhancing the visibility and regional presence of the Union;
c)	that ITU conferences and assemblies with a statutory nature namely the Plenipotentiary Conference (PP), World Radiocommunication Conference (WRC), World Telecommunication Standardization Assembly (WTSA), World Telecommunication Development Conference (WTDC), World Conference on International Telecommunications (WCIT), and other non-statutory meetings and activities differ in their respective mandates, objectives, scale, participation requirements and operational complexity, and therefore may require different hosting arrangements while maintaining common and harmonized core requirements;
d)	that the organization of conferences, assemblies and meetings requires considerable financial, logistical and human resources from both the Union and host administrations;
recognizing 
a)	that the costs associated with interpretation, Audio and video webcasts, real-time captioning information and communication technology infrastructure, audio-visual services, equipment, participant registration, venue facilities, documentation, transportation and other logistical arrangements may constitute a significant constraint to host ITU events, particularly by developing countries;
b)	that advances in digital technologies and modern conference management practices provide opportunities to improve efficiency while maintaining the quality and accessibility of ITU events;
c)	that greater use of qualified local resources, digital technologies, common standards and coordinated procurement can reduce the costs and logistical complexity associated with hosting ITU events, while strengthening local capacity and regional participation;
d)	that cost-efficiency measures should not compromise the quality, inclusiveness, accessibility, security or effectiveness of ITU conferences, assemblies and meetings, nor the equal treatment of the official languages of the Union;
e)	the efforts made by the Council Working Group on Financial and Human Resources (CWG-FHR) in defining measures for a selection process of host countries of ITU Conferences and Assemblies;
f)	that ITU headquarters building project would imply to find hosting opportunities outside Geneva, where cost-efficient hosting arrangements would further encourage host countries to express interest in that sense, 
resolves
1	to develop and implement cost-efficient, modern and effective measures to the hosting of ITU conferences, assemblies, meetings, workshops, forums and other activities in Member States, with a view to enhancing operational and financial efficiency of hosting ITU events and reducing financial burden on host countries, particularly developing countries;
2	to establish common and harmonized hosting requirements across the Union, while taking into account the statutory nature and its specific requirements as well as the different requirements of non-statutory meetings and activities,
instructs the Secretary-General and the Directors of the three Bureaux
1	to further enhance the effectiveness and cost-efficiency of conferences, assemblies and meetings of the Union, including through the identification and implementation of appropriate operational, logistical and technological measures;
2	to ensure that event services, logistical arrangements and hosting requirements are proportionate to the nature and requirements of each conference, assembly or meeting, while respecting the Constitution, Convention, General Rules of Conferences, Assemblies and Meetings of the Union, and applicable decisions of competent ITU bodies;
3	to support the use of locally available equipment, where this is Considered to be more cost-efficient and operationally appropriate than shipping and transporting ITU-owned equipment, while ensuring interoperability, Security, cybersecurity, reliability and compliance with ITU technical requirements;
4	to promote the use of cost-efficient and appropriate interpretation modalities, including qualified UN certified local interpreters, remote interpretation and, where appropriate, AI-assisted interpretation, for ITU events hosted outside Geneva, with a view to reducing travel, accommodation and related logistical costs, while maintaining the required quality of interpretation;
5	to promote the continued digitalization of conference and event management processes where appropriate, including online registration, electronic documentation, digital participant credentials and badges, interactive gateways like QR-code-based access mechanisms, electronic communication and other appropriate digital solutions, while ensuring accessibility, data protection, cybersecurity and suitable alternatives for participants who may face digital-accessibility constraints;
6	to strengthen the increased use of paperless and low-paper approaches for ITU events, including digital programmes, documents, schedules, signage and participant information, consistent with the measures of Annex 2 of Decision 5 (Rev. Bucharest, 2022);
7	To report annually to the council on the implementation of this resolution;
instructs the ITU Council
1	To review and assess, at each subsequent session of the council, the measures proposed by the Secretary General in implementation of this resolution to harmonize ITU events hosting requirements and reduce financial burden on hosting countries of ITU events;
2	to report to the next plenipotentiary conference on the implementation of this resolution.
Reasons:	This proposal outlines practical measures to reduce host country costs while maintaining the quality and inclusivity of ITU events.
______________
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