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Abstract: 
This CITEL contribution invites the Plenipotentiary Conference to consider a new resolution on “Prioritization and Strategic Reform of ITU Activities” 
The proposed resolution would establish a standing Ad Hoc Group to operate over the next four years and comprehensively examine opportunities to prioritize and strategically reform ITU activities. The Ad Hoc Group would develop appropriate mechanisms to pursue three interrelated goals: (1) prioritize ITU activities to maximize value and reduce costs; (2) strengthen transparency and Member State oversight of the establishment and operation of ITU initiatives and similar activities; and (3) streamline and modernize ITU resolutions, reduce their number, and operationalize Article 34 of the ITU Convention concerning the financial responsibilities of conferences.
The proposed new resolution leverages ongoing reform momentum and strengthens the ITU’s commitment to strategic reforms that promote accountability, transparency, and fiscal responsibility.


ADD	IAP/81A3/1
Draft New Resolution [IAP-1]
Prioritization and Strategic Reform of ITU Activities
The Plenipotentiary Conference of the International Telecommunication Union (Doha, 2026),
recalling
a)	the UN80 Initiative, the United Nations’ system-wide reform effort;
b)	Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on revenue and expenses for the Union for the period 2024-2027, and particularly Annex 2, on measures for improving ITU’s efficiency and reducing its expenses,
recognizing
a)	the success of the ITU Transformation Process and the ITU’s commitment to strategic reforms that promote accountability, transparency, and fiscal responsibility;
b)	that members’ demands and expectations of the ITU exceed the available budgetary resources;
c)	that the Council Working Group on financial and human resources (CWG-FHR) has identified a pressing need and shared interest for the ITU to engage in internal prioritization and strategic realignment of tasks and resources;
d)	that a prioritization exercise will better equip the ITU to successfully deliver on its mission and strategic goals, to the benefit of all its members,
considering
a)	that the proliferation of resolutions across ITU world conferences and assemblies leads to duplication and overlap and is a major contributor to the expansion of ITU activities;
b)	that there are existing tools and mechanisms, such as Annex 2 to Decision 5, to assist in assessing and optimizing ITU activities, but that additional details are needed at the implementation level;
c)	that the exponential increase in ITU meetings and events strains members’ limited time and resources,
noting with concern
a)	the increase in secretariat-led, and often externally funded, initiatives, Expert Groups, Advisory Bodies, Committees, and similar activities, which have significant financial and management implications requiring greater transparency and oversight;
b)	that members lack visibility into how these activities are proposed, vetted, prioritized, funded, established, or terminated;
c)	that, unlike other ITU mechanisms, there are no rules or procedures governing the establishment or operation of these kinds of activities, aside from ad hoc terms of reference;
d)	that these ad hoc initiatives are not systematically integrated into the ITU’s strategic planning processes or adequately addressed in institutional risk assessment exercises,
resolves
1	to examine opportunities to pursue prioritization and strategic reform of ITU activities, to ensure the ITU remains well-positioned to meet the needs of its members within available resource constraints; 
2	that such examination should consider, identify, and develop appropriate mechanisms to: 
i)	Prioritize ITU activities, with a view towards maximizing value and strategic impact while reducing costs;
ii)	Increase transparency and Member State oversight over the establishment, funding, and operation of ITU initiatives and similar activities; and
iii)	Streamline, modernize, and minimize resolutions as well as operationalize Article 34 of the ITU Convention on financial responsibilities of conferences, consistent with clause 26 of Annex 2 to Decision 5,
instructs the Council
1	to establish, at the extraordinary meeting of its 2027 session, an Ad Hoc Group on prioritization and strategic reform that reports to the CWG-FHR;
2	to examine the reports of the Ad Hoc Group at its annual sessions;
3	to consider any proposals and recommendations from the Ad Hoc Group on a rolling basis at its annual sessions and take necessary action, as appropriate; and
4	to submit the final report of the Ad Hoc Group to the 2030 plenipotentiary conference with the Council’s comments,
instructs the Council working group on financial and human resources
1	to develop and approve, at its January 2027 meeting, terms of reference for the Ad Hoc Group consistent with the goals in resolves 2 above;
2	to convene the Ad Hoc Group at each Council Working Group session, or more frequently if needed;
3	to send a report annually to the Council on the activities and progress of the Ad Hoc Group; and
4	to submit the final report of the Ad Hoc Group to the Council for consideration and subsequent submission to the 2030 plenipotentiary conference,
instructs the Secretary General
to provide all necessary support to contribute to the work of the Ad Hoc Group,
instructs the Directors of the Bureaux
to support and contribute to the activities of the Ad Hoc Group within their area of competence, with advice from respective Sector advisory groups,
invites Member States and Sector Members
to actively participate in and contribute to the Ad Hoc Group,
invites the 2030 plenipotentiary conference
to consider the report of the Ad Hoc Group and take necessary action, as appropriate.
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