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ADD	ACP/79A25/1
Draft New Resolution [ACP-1]
Enhancing Transparency in the Financial Management of the ITU
The Plenipotentiary Conference of the International Telecommunication Union (Doha, 2026),
recalling
a)	that the ITU Constitution and Convention recognize financial management of high significance and authorize the Council to approve and revise relevant regulations as it may consider necessary, per the relevant provisions of Article 10 of the Constitution, and Nos 33 and 34 of the Convention;
b)	that other relevant resolutions of the Plenipotentiary Conference address management issues in general, including:
─	Decision 5 (Rev. Bucharest, 2022) on the methodology of establishing the quadrennial and biennial budget;
─	Resolution 100 (Minneapolis, 1998) on ensuring that the cooperative actions through the conclusion of memoranda of understandings (MoUs) are in the overall interest of the Union;
─	Resolution 151 (Rev. Bucharest, 2022) on the development of a comprehensive ITU results framework, and 
─	Resolution 158 (Rev. Busan, 2014) on the possible establishment of mechanisms for ensuring the Union’s financial stability;
c)	that Plenipotentiary Conference 2022 decided to instruct the Secretary-General to continue “to submit to the ordinary session of the Council for prior approval the MoUs that have substantial financial and/or strategic implications” and further decided that “a report on the other MoUs entered into by ITU during the relevant period will continue to be submitted”,
recognizing
a)	that to leverage financial resource management’s role in supporting the Union in achieving its mission and vision, efforts should be made to strengthen the linkages between strategic, financial, and operational planning;
b)	that the Union should strive to ensure that financial regulations of the Union remain up-to-date, that financial management is guided by clear goals and performance indicators, and that financial information is transparent and accessible;
c)	that for activities with significant financial and/or strategic implication, the accessibility, reliability, relevance, and timeliness of related information is essential to the informed decision-making by the membership, the Union's accountability and membership's confidence;
d)	that the secretariat strives to make effective use of the Union's financial resources within the mandate authorized by the Plenipotentiary Conference or the Council, and that the resource allocation among the General Secretariat and the three Bureaux shall be prioritized according to the strategic objectives of the Union,
noting
a)	that transparency and consistency in financial management remain a long-standing priority for the Council and its Working Group on financial and human resources;
b)	that ITU has been engaging in cooperative partnerships with members and other stakeholders, which may contribute to the implementation of the Union’s mandate, mobilization of expertise and resources, and delivery of activities for the benefit of the membership, while the impact of such partnership may extend beyond the participating parties and affect other members consequentially, and given their unplanned and temporary nature, may affect the ITU's ability to execute the established strategic and operational plans through the reallocation of regular budgetary or personnel resources,
resolves
1	to strengthen the linkages of financial management with the Union's strategic priorities, ensuring that resources are allocated across the Union based on importance and urgency;
2	to adopt a prudent approach to financial resource allocation, ensuring that financial management be conducted in accordance with the Financial Regulations and Financial Rules, and be driven by clear objectives and performance indicators;
3	to comprehensively consider the benefits and risks of establishing cooperative partnerships with members or other stakeholders, with the view that such cooperative partnerships should contribute to and be within the purposes of the Union,
instructs the Secretary-General, in close collaboration with the Directors of the three Bureaux
1	to specify the followings in the annual reports submitted to the Council's regular sessions:
-	planned priority activities and preliminary cost estimated for related financial and human resources (both internal resources and external resources), especially when launching new initiatives with financial impact;
-	current and expected cooperative partnerships that have significant financial and/or strategic implication, including their financial and personnel arrangement, and strategic opportunities and risks, and seek guidance from the Council;
-	an alignment analysis between the aforementioned activities and the Union’s mandate and strategic plan;
2	when setting up new reserves or other funds, to define the intention and necessity of doing so, and submit proposals on setting up such reserves or funds to the Council for review, without prejudice to the treatment of voluntary contributions, trust funds and project-based funding arrangements under the applicable Financial Regulations and Financial Rules;
3	to ensure Member States have access to reliable, relevant, and timely financial information;
4	to provide a report to Council enlisting all MoUs that ITU entered into force since PP-22, describing the outcomes achieved, the resources expended and the next steps, and update it annually,
instructs the Council
1	when reviewing and approving the biennial budget, to take due consideration of the reports submitted by the Secretary-General referred in the section above and to give its guidance;
2	to continue reviewing the cooperative partnerships that ITU participates in, while especially those of significant financial and/or strategic implication, with the aim of ensuring that the cooperative partnerships align with the interest of the Union in general, as well as the strategic, operational, and financial plans of the Union;
3	to continue overseeing the establishment and management of reserves or other funds, while especially the revolving funds operated on a self-financing basis, and to refine the Financial Rules and Financial Regulations among other applicable instruments when it is necessary;
4	to study the possibility of establishing criteria for determining significance of financial and strategic impact of projects, activities and agreements,
invites Member States, Sector Members, Associates and Academia
to continue proposing constructive measures to enhance the transparency and accountability of ITU financial management to Council and relevant Council Working Groups, especially CWG-FHR, striving for the Union's financial stability and long-term sustainability.
Reasons:	While appreciating the effort made by the recent administrations, Member States address that ITU faces mounting budgetary pressures and called for enhanced financial transparency. With the aim of supporting informed decision-making by Member States, secure sustainable funding for the ITU’s core mandate, and bolster membership confidence in the Union, the proposed new resolution wishes to institutionalize the existing good practice and possible improvement.
__________________
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