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	Note by the Secretary-General

	Report on “Major” organizational change criteria

	



	Summary
Following the approval by Council 2026 of the Report by the Chair of the Council Working Group on Financial and Human resources (Document C26/50(Rev.1)), the secretariat has been requested, as indicated in § 10.6, to prepare a report addressing what “major” organizational change criteria means, for further discussion at the Plenipotentiary Conference 2026.
Action required
The Plenipotentiary Conference is invited to note this report.
Financial implications
N/A
______________
References
Convention of the International Telecommunication Union adopted by the 2022 Plenipotentiary Conference; Council Documents C97/115 and C97/116





1	Purpose
This report responds to § 10.6 of the Report by the Chair of the Council Working Group on financial and human resources (Document C26/50(Rev.1)) by explaining the criteria that distinguish a “major” organizational change from an operational or administrative adjustment.
2	Legal and governance context
Article 4, No. 70(4), of the Convention of the International Telecommunication Union provides that the Council shall decide on proposals for major organizational changes within the General Secretariat and the Bureaux of the Sectors of the Union consistent with the Constitution and this Convention, submitted to it by the Secretary-General following their consideration by the Coordination Committee. This provision establishes the governance threshold that constitutes an organizational change that requires Council’s decision.
Council Resolution 1107 on post classification (Document C97/115) delegates authority to the Secretary-General, after consultation with the Coordination Committee (CoCo), to reclassify or upgrade existing General Service and Professional posts.
Council Resolution 1108 on post management (Document C97/116) delegates authority to the Secretary-General, after consultation with the Coordination Committee (CoCo), to create or abolish General Service and Professional posts.
3	Current framework
An organizational change is considered “major” where it results in a change affecting more than 50 per cent of the duties and responsibilities of a regular-budget fixed-term post at the D-1 or D-2 level. This requirement captures changes in the mandate or organizational structure of a department or bureau insofar as such changes affect the relevant posts.
The requirement applies to D-1 and D-2 posts, taking into account that authority for the creation or abolition of posts in the General Service and Professional categories in grades G-1 to P-5 is delegated to the Secretary-General under Council Resolution 1108, subject to the conditions set out therein. On the recommendation of Human Resources Management Department and following consideration by the Coordination Committee, a proposal meeting the above requirement is then submitted by the Secretary-General to the Council for decision pursuant to Article 4, No. 70(4), of the Convention.
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