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Draft Annex 2 to RESOLUTION 71: Situational analysis

MOD	
[ANNEX 2 TO RESOLUTION 71 (Rev. Bucharest, 2022Doha, 2026)

To assess the internal and external factors that may influence the development and implementation of the ITU’s Strategic and Financial Plans for 2028–2031, a SWOT analysis is used. This tool examines:
· Strengths – Internal capabilities and assets that provide an advantage
· Weaknesses – Internal limitations that may hinder performance
· Opportunities – External trends or developments the ITU can leverage
· Threats – External risks or challenges that could affect the organization
This structured analysis supports alignment between the ITU’s strategic priorities, its core capabilities, and the evolving external environment.
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