ITUPP MonHomouHas koHpepeHums (MK-26)
e 9-27 Hoabpsa 2026 ropa - oxa, Katap

W

NNEHAPHOE 3ACEAAHME [okymeHT 27-R

1 man 2026 roga
OpurnHan: aHrINACKUA

3anucka FeHepanbHOro cekpetaps

RAHOWOATYPA HA NOCT SAMECTUTENIA TEHEPAJZIbHOIO CEKPETAPA

B aonosiHeHWe K MHPopMauun, cogepskaleiica B lokymeHTe 3, MMeto YecTb NpeacTaBuTb KoHdepeHumun, B
NPUNOXKEHUN, KAHAMAATYPY:

r-Ha CtuseHa BEPO (CoapyrkecTtBo Baramckux OcTpoBoB)

Ha nocT 3amectutens FeHepanbHOro cekpeTtapsa MexayHapoaHOro Colo3a 3N1EKTPOCBA3N.

JDopuH BOTAAH-MAPTUH
leHepanbHbIN ceKpeTapb

MpunoxeHwue: 1

e www.itu.int/plenipotentiary/ e



https://pp26.itu.int/ru/

Iocmosnnoe npedcmasumenscmeo Coopyoicecmea Bazamckux Ocmposoe npu Omoenenuu Opeanuzayuu
Obvedunennvix Hayuii u Opyeux mesxcoynapooHuix opeanuzayusx 6 XKeneese

Hota Ne 040/26

MNoctoaHHoe npeacTasuTenscTeo Coapyrkectsa baramckux Octposos npu OTaeneHmnn OpraHmsaumm
O6beanHeHHbIX Haumii 1 gpyrux mexkayHapoaHbIX OpraHu3aumax B "eHese CBUAETENbCTBYET CBOE
yBaxkeHne MexayHapoaHomy cotody anekTpoceasn (MC3) u umeeT YecTb COOBLWMTb, YTO NPABUTENBCTBO
CoppyxectBa baramckmnx OcTpoBOB BblABUHYNO r-Ha CTuBeHa bepo KaHAMAATOM Ha NOCT 3amecTUTens
FeHepanbHoro cekperapa MC3 Ha Bbibopax, KOTOPbIe cocTOATCA BO Bpema [oHOMOYHOM
KoHdepeHumnn MC3 B oxe, Katap, B Hosbpe 2026 roaa.

I-H bepo obiagaeT 06WMPHBIM ONbITOM, FYOOKMMU UHCTUTYLLMOHAIbHBIMU 3HAHUAMW N TBEPLOW
NPUBEPKEHHOCTbIO NPOABUMKEHUIO MaHAaTa Coto3a, KOTOpble HanpasaeHbl HA CTUMYIMPOBAHKWE
WHK/IIO3UBHOIO M YCTOMYMBOTO LM$POBOro pasBntma Bo BCeM MUpe. BblaBUKEHNE ero KaHanAaTypbl
oTpakaeT TBepayto ybexaeHHocTb baramckux OcTpoBOB B TOM, YTO OH cNocobeH OKasblBaTb
abdeKTMBHYIO Noaaep KKy [eHepanbHOMY CeKpeTapio U BHOCUTb BKAAZ B Aa/ibHelwee

yKpenneHne MC3.

Kpome Toro, MocTosHHOe NpeacTaBUTeIbCTBO MMEET YeCTb NPUIOXKUTb K HACTOALLLEMY AOKYMEHTY
oduLUManbHOE MMCbMO O BbIABUNKEHUN OT MUHUCTPa MHOCTPaHHbIX Aen baramckmx OcTposos
AoctonouteHHoro ®peapuka A. Mutyenna, a Tak:ke KpaTkyto buorpaduio r-Ha bepo, 3assneHue o
KOHUEeNuuK, opmnumanbHyto potorpaduio, a Tak:Ke NpeaBbiboOpHYO GpOLLIOPY ANA PAacCMOTPEHUA
Coto3om u ero NocyaapcTeamu-YneHamu.

MocTosHHOE NpeacTaBuTenbcTBo CoapyskectBa baramckmx OcTposos npu OTaeneHun OpraHusaumm
ObbeaunHeHHbIX Haumii n Apyrux MmexayHapoaHbIX opraHn3aumax B YKeHeBe No/b3yeTca Cayyaem,
4yTO6bl BHOBb 3aBepPUTb MeXayHapOoAHbIN COHO3 3/1EKTPOCBA3K B CBOEM CAMOM BbICOKOM YBaXKEHUMU.

1 mana 2026 roaa
KeHeBa

(opuauHan nodnucaH)

Me»KayHapoaHblii COl03 3N1eKTPOoCBA3U
2 rue de Varembé, 1202
MeHesa, LLiBeiuapusn

23 Avenue de France (6th Floor) 1202 Geneva, Switzerland
Tel. +41-22-749-2080 — Fax. +41-22-749-2089




MWHUCTEPCTBO MHOCTPAHHbLIX OEN
n/a Ne 3746

HACCAY, BATAMCKHUE OCTPOBA

Ten.: (242) 322-7624/5 vnun 356-5956

3n. nouta: MOFA@BAHAMAS.GOV.BS

MFA/393/3/1
MPOCbBA YKA3ATb

AAHHbIA HOMEP B OTBETE
1 mana 2026 roga

E.MN. AopwuH boraaH-MapTuH

FeHepanbHOMYy ceKpeTapio

MexayHapoaHoro cot3a aneKkrpocsasu (MC3)
Place des Nations

1211 Geneva 20

Switzerland

Bawe lMpeBocxogmTensCcTso,

OT umeHun npasuTenbcTBa CogpyectBa baramckux OcTpoBoB M B 0TBET Ha LinpKynsapHoe nucbmo MC3
Ne 25/48 ot 10 Hos6ps 2025 roga nmeto YecTb coobwmnTb Bam 06 oduLManbHOM BbiABUKEHUN HaMM
r-Ha CtuBeHa bepo B KauyecTBe KaHAMAATA 41a n3bpaHuMaA Ha NocT 3amecTutens NeHepanbHOro cekpeTaps
MeayHapoaHOro coto3a anektpoceasun (MC3) Ha nepuog 2027-2030 rozos.

-H Bepo ABNAETCA BbICOKOKBANMGULMPOBAHHBIM M OMbITHbIM PyKOBOAUTENEM B 061aCTM 31EKTPOCBA3U U
MKT. Ero npodeccroHanbHblli ONbIT coyeTaeT B cebe cepbe3Hyro NPaKTUYECKYHO AeATENbHOCTb C
nocnenoBaTesibHbIM 3aHATUEM BCe BoJsiee OTBETCTBEHHbIX A0/KHOCTeN B CekpeTapuate MC3.

Ha npotaxeHnn cBoein Bblaatowencsa Kapbepbl B cekTope anekTpocsasun u UKT, HacuuTbiBatowen 6onee
25 neT, OH NPOAEMOHCTPUPOBA UCKNIOUUTENbHBIE INAEPCKME KauyecTBa, INyHoKyo NpuBepPKEHHOCTb
muccmm MC3 1 3HauYUTENbHYO CNOCOBHOCTb HAXOAUTb MHOTOCTOPOHHWUI KOHCEHCYC MeXAay
lfocypapcTtBamn-YneHamu. Ero onbIT 1 BUAEHUE COOTBETCTBYIOT CTpaTernyeckmm npuoputetam MC3 un
OTpPa’KatoT NOTPEOHOCTM U CTPEMIEHMSA LIMPOKOTO Kpyra YneHoB Coto3a Mo BCeMy MUPY, BKOYas Masble
OCTPOBHbIE Pa3BMBAlOLLMECA TOCYAAPCTBA. Mmeem YecTb NPeacTaBUTb KOMUIO KpaTKol buorpadun

r-Ha bepo, ero 3aaBneHne o KOHUENUUK U opuLmManscHyto Gotorpaduio.

Kak Bam n3BecTHo, BbI6OpbI Ha NOCT 3aMecTuTeNsa [eHepaibHOro CEKpeTapa NponayT Bo Bpems
MonHomo4HOM KoHpepeHummn MC3, npoBeaeHne KOTOpPOI 3annaHMpoBaHo B [loxe, Katap, B Hoabpe

2026 roga. Mbl NOYTUTENIbHO NPOCUM MPUHATL KaHAMAATYPY r-Ha bepo 1 pacnpocTpaHUTb MHGOPMaLMIO O
Hel cpeam MocyaapcTe-YneHoB B COOTBETCTBMM C MpaBuiIammn U npoueaypamm Bbibopos 8 MC3.


mailto:MOFA@BAHAMAS.GOV.BS

MpasutenbcTtBo baramckux OCTpoBOB roToBO NoaaepXmBaTb paboty MCD 1 BHOCUTb KOHCTPYKTUBHbIM
BKAaz B M3bmpaTenbHbiii npouecc. Mol BEpUM, 4TO NPOAEMOHCTPUPOBAHHbIE r-HOM bepo nnpepckue
KayecTBa M NpeAaHHOCTb AeNy BHECYT NO3UTMBHbLIN BKNAA, B AafbHeNW M ycnex MC3, U NoYTUTENbHO
npocum FocyaapcTtea — YneHbl MC3 okasaTb LieHHY0 NoAAep KKy KaHaMaaType r-Ha bepo B xoae BbibopoBs
Ha NocT 3amectutena NeHepanbHoro cekpetapa MC3.

anMMTe, r-»a FEHepaﬂbelﬁ CEKpEeTapb, 3aBepeHnA B MOEM CAMOM BbICOKOM yBa*KeHUMU.

C yBarkeHuem,

(opuauHan nodnucaH)

dpepepuk A. MuTuenn, uneH napaameHTa
MMWHUCTP MHOCTPAHHbIX Aen



CruseH bepo

KaHaupat ot baramckux OctposoB
Ha NOCT 3amecTUuTtena
feHepanbHOro cekperaps
MeXxayHapoaHoOro corosa
aneKkrtpocsasu (MC3)

.....
.....

3KcnepT B 061acTM TpaHCHOPMaLLMKN U CTPATENNM C
NoATBEPKAEHHbBIM OMbITOM PaboTbl HAa PYKOBOAALLUX AOKHOCTAX
Ha HaUMOHA/IbHOM N MeXKAYyHapOo4HOM YPOBHAX, B TOM 4Yucne 8 MC3.

l-H bepo ob6nagaeT HaBbIKAMWU AOCTUMKEHNUA MHOTOCTOPOHHETO
KOHCEHCyCa M MMeeT OB6LIMPHbIN ONbIT B KAYeCTBe Ae/sierata Ha
BCEMMUPHbIX KOHPepeHUunAax MC3 1 meponpuATUAX PETMOHANbHbIX
opraHmMsauum anekTpocsasm. OH NOHUMAET NOTPEOBHOCTM YNEHOB
MC3 “ NoN0H 3HTY3Ma3Ma B BbINOJIHEHMM MaHaaTa MC3 gna

3¢ PeKTMBHOro coaencTeua rnobanbHOMyY YyCTOMUYNMBOMY

unMbpOBOMY PA3BUTULO.



OnbITHbIN U KBaAUPULMNPOBAHHLIU CNeunanunucT
no sonpocam perynuposaHua B chepe UKT

CtuBeH bepo oco3HaeT, UTd AeCcTBUTENbHO BaXKHO ans Mocygapcts — YneHos MC3I, umes 3a naedyammn 6aecTaulyo Kapbepy
pyKoBoauTena perynatopHoro opraHa B cdepe UKT B ABYX Manbix OCTPOBHbIX pa3BuBatowmxcs rocygapcreax (CMAC). OH obnapaet
ONbITOM CTPaTErMYeCcKoro 1NAepCTBa, BHEAPEHMA OPUEHTUPOBAHHbBIX HA MHHOBALMM MNOAUTUK U PETYAATOPHbLIX MEP U B LLESIOM
AOCTUXKEHMA BNEeYaTNAOWMX pe3ynbTaTos.

B 2010 roay r-H bepo npucoegMHUACA K CO34aHHOMY HE3aA40Nr0 A0 3TOro YNpaB/iieHUIo Mo BONPOCamM PeryiMpoBaHuns u
KOHKypeHUun B chepe KommyHanbHbix ycayr (URCA), a B 2012 roay 6bi1 Ha3HauyeH ero AMPEKTOPOM MO NOJIUTUKE U PEryINPOBaHMIO.
B TeueHue NATU NeT BO3rnaBasan rpynny SKOHOMUCTOB, IOPUCTOB U MHXKeHepos URCA, 3aHMMaBLIYytoCcs pa3paboTKol perynaTopHom
NOJIMTUKM U Mep, HanpaBaeHHbIX Ha nepexos baramckux OCTPOBOB K KOHKYPEHTHOM cpeae B cekTope UKT.

B anpene 2017 roaa r-H bepo 6bin Ha3HAYeH r1aBHbIM UCNOHUTENbHbIM aAnpekTopom URCA. Bo Bpemsa npebbiBaHWUA B A0/IKHOCTH
pykoBoamn npeobpasoaHnem URCA 13 perynatopHoro opraHa B o6nactn MKT B merKoTpacneBoi perynaTopHbI opraH, KOTOpbIi B
HacToAwee Bpemsa Kypupyet ceKtopbl MKT 1 aneKTpO3HEepreTuKku.

B KauecTBe pyKoBOAUTENA PErynaTopHoro opraHa baramckux OctpoBoB r-H bepo oTBeuan 3a BBeaeHUe KOHKYpPeHUUn B CeKTope
MKT Baramckux OcTpoBoB, B TOM YMC/le PYKOBOAWUA NPoLEecCaMU AeMOHONO0N3aLUuM OTPac/In NOABUXKHOMN CBA3W.



Kak opucT, cneymnanusupylowmmuca Ha npase B cpepe
UMHPOPMALMOHHDbIX TEXHONIOTUU U 3NEKTPOCBA3MU, I-H bepo B
2004 roay Hayan pabotaTtb B YnpaBaeHUU 3IN1EKTPOCBA3HU
TpuHupapa v Tobaro (TATT) B AO/IKHOCTU CTapLUEro

MmeHep Xepa no NpPasoBbiM U PeryaaTopHbiMm BONpocam, CTaB
pyKoBoauTtenem rpynnbl no npobaemam npasa u
peryaupoBaHuA B nepuoa nnbepanmnsauyum cektopa
sneKkTpocsasu TpuHuaaaa um Tobaro.



OnbITHbIXA YYACTHUK
MHOTOCTOPOHHMUX
neperoBopos U cneynanauct
No AOCTUXKEHUIO
KOHCEeHCcyca

u“

PRESIDENT




CtuBeH bepo o6sapaeT HaBbiIKAMMU JOCTUXKEHUA KOHCEHCYCA,
rnyboKoi npusepKeHHOCTbIo rnobanbHomy undpposomy
pa3BUTUIO U NTOHUMaHUem notpebHocten CUAC.

bnaropaapa atTomy OH nocnepoBaTe/ibHO 3aHUMAN pyKoBoaALMe
no3nuumn B coctase generaumm baramckunx Octposos
B MCD, Hanpumep:

MonHomouHasa KoHdepeHuma MCD 2018 roga (MK-18) — 3amecTuTenb rnasbl Aeneraumm, BO3rNasBaAan YCNELWHY KaMnaHuio
no nepsomy nsbpaHuto baramckmnx Octposos B CoseT MC3, npeacTtasnsan Kapnbcknin permoH u BbicTynan 3a 6onee
LUMPOKOE y4acTHe MasibiXx OCTPOBHbIX passBuBatowwmxca rocygapcts (CUAC) n yaeneHune 6onbliero BHUMaHmA

nx noTpebHocTAM.

MNpeacenatens KommnteTta 5 No npaBoBbIM BONPOCam MU BONPOCam NoanTuUKm Ha MNK-18 MC3, ycnewHo goctur
MHOFOCTOPOHHEro KOHCeHCcyca No pAAy BONPOCOB, UMEIOLWMX peLuatolee 3HavyeHue ana MC3.

BcemunpHana KoHdpepeHUMs No pa3suTuio anektpocsasun 2017 roaa (BKP3-17) — samectutens MNpeacenatens Komuteta 3 no
3aga4am MC3-D, Bosrnasnan CneuunanbHyto rpynny no Pesontounm 45, B KOTOpoi ocoboe BHUMAHME yaeNnanocb NOMOLLN
pa3BMBalOWMMCA CTpaHam B chepe KubepbesonacHoOCTH.

rnob6anbHbii cumnosmym MC3 ana perynatopHbix opraHos 2017 roga (FCP-17) — pykoBoaun noarotToBuTenbHoM paboTton
Baramckunx OctpoBsoB u 6bin Conpeaceaatenem CP-17, koTopblii npoxoaun B Haccay, baramckune OcTtposa.

MonHomouHasa KoHdepeHuma MCD 2014 roaa (MK-14) — 3amectutens rnasbl generauymun. Npeacepatens CneumanbHoOM
rpynnbl no Pe3sontounm 136, nocesweHHOW Bonpocam ncnonb3oBaHna UKT B YpesBblYaHbIX CUTYaLUUAX U B
cny4yasax beacTsum.

BcemunpHana kKoHdepeHums pagmnocsasm 2015 roga — 3amecTuTens rnaBbl generaumnm.



N N
s /lnaep, OpUEeHTUPOBAHHbIN HA

TpaHchopMmaLuUnIo OpraHmnsauumu




CtuBeH bepo o6napaetr 06WMPHBIM ONbITOM U MOHUMAHUEM
OpraHM3auMOHHOro ynpaBaeHUsa, a TaK»Ke NoATBepPXAEHHbIMMU
HaBblKaMW CTPATErMYeCcKoro n TpaHcGopmMaLUOHHOro INAEPCTBA.

C 2020 no 2023 rop, r-H bepo pykoBoamn perMoHanbHbiM npucytcteuem MC3, KoopaAnHUPYS PaboTy perMoHanbHbIX AUMPEKTOPOB U
KomaHg, MC3 B 13 permoHanbHbIX U 30HaNbHbIX oTAeneHnax MC3. B TeueHue 3TOro nepnoaa oH KypupoBaa BHeApeHNe mep no
pe3ynbTaTam KOMMJIEKCHOIO aHAaNM3a PerMoHaNbHOro NPUCYTCTBUA.

B mae 2024 ropaa r-H bepo 6bin HasHauyeH pykosBoautTenem lenaptamMeHTa agMUHUCTPUPOBaHUA U dnHaHcoB MC3, B 06583aHHOCTH
KOTOPOro BXOAMT HaA30p 32 PMHAHCaMM, IOACKMMU pecypcamm U 3aKynKammn, NPOA0AKMB HA MOCTOAHHOM OCHOBE KOHCY/IbTUPOBATb
leHepanbHOro cekpetapsa no npoueccy TpaHcpopmaumun. C Hoabpa 2023 roga no asryct 2024 roga r-H bepo 3aHKMMan NocT u1.o.
pyKkoBoguTena no Bonpocam TpaHchopmaumm MC3I: oH co3gan Mpynny no TpaHchopmaumm MC3 1 Bo3rnasma npouecc paspaboTkm
AOPOXKHOM KapTbl TpaHchopmaumm MC3I ¢ yyacTmem pasHbix AenapTameHToB. [-H bepo noctynun Ha paboTty B MC3 B mapTe 2020 roaa,
BCKOpe nocse Havana naHgemmun COVID-19, B KauecTtBe 3amectutena Aupektopa bPI n pykosogutena [JenaptameHTa KoopAUHALMKU
onepauuit Ha MecTax.

l-H Bepo pyKoBoAMA NIaHUPOBAHUEM U NpoBeaeHnem BcemupHo KoHdepeHUMn No pasBuUTUIO aneKTpocBasn (BKPI-22), cocTosBliencs
B utoHe 2022 roga B Kuranun, PyaHaa. 3To BaxHoe meponpuaTue npuenekno 2152 yyactHuka (1304 ouHbix) M3 150 Nocygapcts — YneHos
MC3 1 BKAtOYaN0o nepsbii FN0b6anbHbI MonoaeXHbIM cammuT "ToKkoneHue noakatodeHnin" MCD 1 nepBble Kpyrable CTONbI
Partner2Connect. C anpens 2017 roaa no ¢espanb 2020 roaa r-H bepo 6bin rnaBHbIM UCNONHUTENbHBIM AUPEKTOPOM YNpaBaeHua no
BOMPOCaM PeryiMpoBaHMa U KOHKypeHuMn B chepe KommyHanbHbIX ycayr (URCA) baramckumx OcTpoBoB. PykoBoamn npeobpasoBaHmem
URCA u3 perynatopHoro opraHa B o61actn KT B mexKoTpac/ieBon peryaaToOpHbIN OpraH, KOTOPbI B HAacToALLLEee BPEMA KypupyeT
cektopbl UKT n anekTposHepreTnku.



OnbIT paboTbi

Maii 1998 r. — oKTA6pb 2004 .

. Conuncutop u agsokart B JloHaoHe, CoegnHeHHOe KoponescTBoO,
loHKoHre, TpuHuaaae u Tobaro, cneymanmsauma B obnactm
MEKAYHAPOAHON TOProsan, MHGOPMALLMOHHbIX TEXHONOTUI
W 3N1EeKTPOCBA3U

Hoa6pb 2004 r. — aBryct 2010 .

e CTapwwuit MeHeZKep Mo NPaBOBbIM U PEryATOPHbLIM BOMPOCaM U

KOPMNOPaTMBHbI CEKpeTapb, YNpaB/ieHMe 3/1eKTPOCBA3N
TpuHuaaga v Tobaro (TATT)

CeHTAGpPbL 2010 r. — ioHbL 2012 T.

e  PyKoBOAMTENb HaMpaB/eHWA PerynpoBaHnsa B chepe
MKT (URCA)

Uionb 2012 r. —anpenb 2017 r.

e [lMpekTop no nosauTuke u perynamposaHuto (URCA)

Anpenb 2017 r. — mapt 2020 .

e [naBHbIl ncnonHUTeNbHbIN anpektop (CEO) (URCA)

Maprt 2020 r. — HoA6pb 2023 r.

° 3amectutens Jupektopa EP3 u pykosoautens JenaptameHTa
KOOpAMHaLMK onepaunin Ha mectax MexayHapoAHOro coto3a
anekTpoceasu (MC3)

Hoa6pb 2023 r. — aBryct 2024 r.

e  W.o0. pykoBogutens Mpynnbl no TpaHchopmaumn, KaHuensapus
leHepanbHOro cekpertaps (MC3)

Mait 2024 r. — H. Bp.

e W.o. pykosogutena [lenaptameHTa agMMHUCTPUPOBAHUA U
¢urHaHcos (MC3)

NMpodeccnmoHanbHan
KBanudukauyuma

ApBoKat: [lonyuieH K afBOKaTCKOM geaTenbHocT B TpuHugage v Tobaro
2 HoAbpA 2004 .
Conucurop: [onyleH K aeAateNbHOCTM B AHIAKK U Yanbce 1 maa 1998 r.

JAonyuweH K aeatenbHOCTU B KavectBe nosepeHHoro B8 CAP loHKoHr, KHP,
18 man 2002 r.

Ob6pasoBaHue

OKTta6pb 2001 1.
ApBoOKaTcKaa nanarta [OHKOHra

KBannduKaLMOHHbIM 3K3ameH a1a 3apyberkHbix topucTos, 2001 r.

CeHTA6pb 1995 1. — uionb 1996 r.

KOpuanyeckuin Konneax, ﬁOpK

AcnupaHTypa no topmnanyeckor npaktuke, 1996 r.

CeHTAGpPDL 1991 r. — uionb 1994 r.

Koponesckuii konneax, JIOHAOHCKUM YHUBEPCUTET

Bakanasp opucnpygaeHumun (C oTanumem)



KoHuenuua KaHanparta

CtuseH bepo obnapaet 3HAHMAMM N ONbITOM,
HeobxoanmbiMU ANA BHegpeHUsn
3HAYMMbIX YAYULLEHU A

9P PeKTUBHOCTDb

l-H bepo byneT yaenato NPUOPUTETHOE BHUMaHME opraHu3aLMoHHoN addekTnBHocTM MC3, obecneunsasn
MaKCUMManbHY0 pe3yNbTaTUBHOCTb U NPOAYKTUBHOCTb AEATENbHOCTM OpraHusaumn. M-H bepo npusep:KeH
YKpenaeHuto cuctem ynpasnaeHumsa n nogotyetHoctn MC3 B Lenax yaoBneTBOPEHUA MEHAOLWMXCA
noTpebHOCTelM WNPOKOTro Kpyra ero yneHos. CocpeaoToOUMBLUMCE HAa ONTUMM3ALLMKN PECYPCOB U
CTpaTernyeckom NAaHUPOBAHUMN, OH CTPEMMTCA NOBbICUTL CNOCOHbHOCTE MC3 f,06MBaTLCA AENCTBUTENBHO
3HAYMMBbIX pPe3yNbTaToB. ITOT NOAXOA, NpeAnoiaraeT co3gaHue KyabTypbl 3GGEKTUBHOCTU NyTEM
NpUBAEYEHUA U YAEPKAHUA BbICOKOKBAANDULMPOBAHHbIX CMELMANUCTOB, 061a4at0Wwmx ryboKMm
noHUMaHuem peanuii Nlocypapcte-YneHos. Kpome Toro, r-H bepo b6yaet pabotate Hag MoaepHM3aLmMein
OnepaumoHHbIX METOLOB M ONTUMM3ALMEN NPOLLECCOB, YTOObI 06ecneunTb rMBKOCTb M onepaTMBHOCTL MC3I
B pearnpoBaHMM Ha BO3HUKaAtoWMe rnobanbHble BbI3OBbI.

TpaHcdopmauus

I-H Bepo roToB K pagunKkanbHoW TpaHchopmaummn MCI, KoTopan NO3BOJIMT OPraHM3aL MK YBEPEHHO U
WHHOBALUMOHHO 0TBEYaTb Ha byayline Bbi3oBbl. OH BO3r/1aBUT paboTy No COBEPLLEHCTBOBAHMIO NPOLLECCOB
CTpaTernyeckoro naaHuposaHmsa MC3, BHeApEHUIO YyNPaBieHNA, OPUEHTUPOBAHHONO Ha pe3y/ibTaTbl, ANA
obecneyeHnn 6onbluel NPO3PaYHOCTH, yYLlein PacCTaHOBKM NMPUOPUTETOB M M3MEPUMbIX PE3Y/IbTATOB.
JTa TpaHchopMaLMA TaKKe BKAOYAET ONTUMM3ALMI0 PabOTbl PerMoHanbHbIX oTaeneHnii MCD Kak
rno6anbHbix GOPNOCTOB B LLEeNAX NOBbLILLEHUA UX 3GPEKTUBHOCTM, UTO MO3BOUT UM /lyYLLIE YA0BNETBOPATD
HAMBUAYaNbHble NoTpebHoCcTM MocyaapcTe-YneHos. OH NpUBepPKEH BHEAPEHWUIO Aa/IbHOBUAHOW
NOAUTUKM B 061aCTM NOACKMX PECYPCOB, TAKOM KaK LeseBble MHULMATUBbI MOBUALHOCTM U NPOrPaMMbl
pa3BUTUA NepcoHana, 4N Co34aHMA AMHAMUYHOMN U KBaAUUUMPOBAHHOW KOMaHAb!. [yTem cornacosaHus
[eATeNbHOCTN OCHOBHbIX CTPYKTYPHbIX eanHuL, MC3 1 noowpeHus obliero noaxoaa oH CTpEMUTCA
rapaHTMPOBaTb aKTya/IbHOCTb OpraHu3auun B 6yayuiem, obecneyms ee MecTo B aBaHrapae rnobanbHbix
WMHULMATMB B 061aCTM 3N1EKTPOCBA3N M Pa3BUTUA.

CotpyaHuyecrtso

I-H Bepo rnyboKo npuBep:KeH naee pasBUTUA KyabTypbl COTPYAHMYECTBA KaK BHYTpM MC3, Tak 1 3a ero
npegenamu, oTmeyasa ocobyo LLEHHOCTb KONNEKTUBHbIX AeNCTBUIA ANA AOCTUXEHUA 0bwmx ueneit. OH
byneT yKpennaTb MexXCceKTopanbHy KoopanHaumto biopo MC3, obecneunBas cTpaTermyeckoe
COrnacoBaHue UX yCUAWii Ans BbiNoJHeHUs obwmx 3aga4 MC3. 3To BK/AtoYaeT co3gaHue 6oee TeCHOM
CUHEPTUU MEKAY OCHOBHBIMU CTPYKTYPHbIMU eguHnuamm MC3 gnsa ycuneHusa nx KONNeKTUBHOIO
BO34eicTBmA. Ha rnob6anbHOM ypoBHE OH CTPEMMUTCA YKPENAATb NapTHePCKUe oTHolweHna MC3 ¢ gpyrumum
yupexgeHnamm cuctemol OOH nyTem COBMECTHOMO MCMOJIb30BaHUA NAaTPOPM M pecypcoB 1A NOBbILLEHMUA
3¢$dEeKTUBHOCTU U peHTabeNbHOCTU. Ero KOHLEeNuua Tak:Ke pacnpocTpaHAeTca Ha permoHasabHoe
npucytctene MC3, B paMKax KOTOPOro OH BbICTYNAaEeT 3a pacluMpeHne BO3MOXKHOCTEN PErMOHabHbIX U
30HaANbHbIX OTAENEHWNN, YTOObI OHM BbINOIHAAN POSb HEOOXOAUMBIX MOCTMKOB MexXay MC3 1 ero YyaeHamu.



YKpenus Bo3MoKHOCTM MC3 no B3aMmMoaencTButo € 06LL,eCTBEHHOCTLIO, OH 0becneynT NnpeaocTaBaeHue
opraHusaumen agpecHol noaaep:Kku focyaapcream-YneHam, 4to byaer cnocobcTBOBATbL YCUIEHUIO
[0BEPUA U Pa3BUTUIO COTPYAHMYECTBA Ha BCEX YPOBHSAX.




