

2
PP26/24(Add.43)-E
	[image: ]

	[bookmark: ditulogo][bookmark: dhead]

	
	

	[bookmark: dnum][bookmark: dmeeting]PLENARY MEETING
	Addendum 43 to
Document 24-E

	[bookmark: ddate][bookmark: dblank]
	19 October 2026

	[bookmark: dbluepink][bookmark: dorlang]
	Original: English

	

	African Telecommunication Union Administrations

	Proposed modifications to Resolution 217

	

	





MOD	AFCP/24A43/1
RESOLUTION 217 (BUCHAREST, 2022Doha, 2026)
ITU's business continuity management for 2023-2026
The Plenipotentiary Conference of the International Telecommunication Union (Bucharest, 2022Doha, 2026),
recalling
a)	Resolution 5 (Kyoto, 1994) of the Plenipotentiary Conference, on invitations to hold conferences or meetings away from Geneva, which considers that there are advantages in holding certain conferences and meetings in countries other than the headquarters country;
b)	Resolution 212 (Rev. Bucharest, 2022) of this conference, on the Union's future headquarters premises;
c)	the 2021 report on the United Nations system model policy on flexible work of the High-Level Committee on Management of the United Nations System Chief Executives Board for Coordination;
d)	United Nations Joint Inspection Unit (JIU) Report 2019/5: Managing cloud computing services in the United Nations system;
e)	the JIU reports on enterprise risk management, business continuity management and cybersecurity in the United Nation system organizations,
recalling further
a)	ITU Council Decision 619, on the headquarters premises, which instructs the Secretary-General to create a staff working conditions strategy and implementation plan, including putting in place measures to facilitate flexible working arrangements, including plans to allow staff to work from home;
b)	the report by the Secretary-General to the virtual consultation of councillors (VCC) during the 2021 session of the Council, on the impact of the coronavirus disease (COVID-19) pandemic on the functioning and activities of ITU, which highlighted the range of early and extensive measures adopted to ensure the business continuity of ITU's services during the pandemic, including teleworking, the use of virtual platforms for many key meetings and measures to ensure the safety and security of staff;
c)	that the Council at its 2016 session approved the Organizational Resilience Management System (ORMS) framework, which addresses areas including business continuity policy, the business continuity management system framework, business risk assessment, business impact analysis and business continuity plans;
d)	the report by the Secretary-General to the VCC during the 2020 session of the Council on the status of virtual meeting platforms and support;
e)	the report by the Secretary-General to the VCC during the 2021 session of the Council on the digital transformation initiative (DT-I), in which one of the goals of DT-I is to improve the efficiency of the internal business processes and management, streamline, and digitalize workflows;
f)	that the implementation plan of the staff working conditions strategy for the interim period and beyond in the new ITU headquarters building is being prepared,
considering
a)	that at its additional 2019 session, the Council approved Decision 619, which instructs the Secretary-General to create a staff working conditions strategy and implementation plan, in order to facilitate the relocation of staff during the interim period (2023-2026) and the move to the new headquarters building;
b)	the concerns of Member States, expressed in Council Decision 619, on the headquarters premises, regarding the moving of ITU meetings outside of Geneva for the duration of the demolition and early construction phase, as Member States' representations in Geneva have the human resources to attend ITU meetings while such resources are not necessarily available in all countries, and similar concerns expressed by ITU staff, who should not be expected to relocate outside of their Geneva homes for extended periods in order to cover the high number of meetings scheduled by ITU but possibly hosted outside Geneva;
c)	that having a business continuity strategy for the ITU headquarters staff, and for the study groups of the three Sectors, is an absolute priority in the context of the new headquarters building project and for the post-COVID-19 era,
c)	that the experiences of the COVID-19 pandemic, the headquarters transition and other disruptive events demonstrate the need for permanent and adaptable organizational resilience and business continuity arrangements beyond any specific event, project or planning period,
recognizing
a)	that the prolonged COVID-19 pandemic has challenged the organizations of the United Nations system in almost all administrative areas and operational processes, as well as the substantive activities of legislative organs and governing bodies, compelling them to continue to operate under extraordinary circumstances and to take measures to sustain continual delivery of core mandates;
b)	the report by the Council to this conference on the four-year report of the Council Working Group on financial and human resources (CWG-FHR) on the draft financial plan for 2024-2027, which highlighted an unprecedented budget deficit,
resolves
1	to pay close attention to further developing, monitoring and adapting the ITU business continuity strategy and policy,;
2	to maintain an enterprise-wide Business Continuity Management System (BCMS), integrated with the ITU Organizational Resilience Management System, to support the continued delivery and timely recovery of the Union's critical operations and services following disruption,
instructs the Secretary-General
1	to implement and continually improve the BCMS, supported by appropriate governance, resources, business impact analysis, risk assessment, continuity and recovery arrangements, exercises and testing, monitoring, review and lessons learned;
12	to update the ITU business continuity strategy and policy in line with the best practices expressed in recalling e) and the DT-ITransformation Initiative, including its impact on the new headquarters premises, and to keep the Union's business continuity arrangements under periodic review as standing elements of the BCMS, taking into account evolving risks, operational dependencies and relevant international good practices;
2	to urgently develop and present to CWG-FHR in 2023 a business continuity strategy for 2023-2026 and related action plan, financial plan and risk assessment for the activities of the Union, including the study groups of the three Sectors;
3	to consider the ITU headquarters staff and the activities of the Union, including those of the study groups of the three Sectors, when developing this business continuity strategy, action plan and financial risk assessment;
3	to ensure that the BCMS covers, as appropriate, the Union's critical activities, personnel premises, ICT and data, regional and area offices, the three Sectors, and critical third-party and supply-chain dependencies;
4	to present to the Council the updated business continuity strategy and related action plan, financial plan, risk assessment and a holistic and comprehensive dashboard that contains data on the implementation of the business continuity strategy, including the implementation of the staff working conditions strategy and the DT-ITransformation Initiative, and to adapt such reporting as appropriate, to provide the Council with comprehensive information on BCMS implementation, preparedness, significant disruptions, identified gaps and improvement actions;
5	to give high priority to advancing cybersecurity and data protection within the Unioncyberresilience, information security, ICT service continuity and data recovery within the Union's operations, in maintaining business continuity, in order to maintain high ensure availability of secure information and communication technology platforms for remote participation;
6	to update the ITU Risk-Management Policy and ITU Risk Register according to resolves above and to ensure appropriate alignment between enterprise risk management and the BCMS, including consideration of emerging risks and critical dependencies,
instructs the ITU Council
1	to take appropriate measures to implement this resolution and to provide continuing oversight of the effectiveness and improvement of the Union's BCMS;
2	to report to the plenipotentiary conference in 2026 on the implementation of this resolution and the continuing development of the Union's organizational resilience and BCMS,
invites the Directors of the Bureaux
to actively contribute to implementation of this resolution,
invites Member States and Sector Members 
to contribute to the implementation of this resolution,
instructs the Independent Management Advisory Committee and the internal auditor, the Oversight Unit and the external auditors
to conduct internal audits, at planned intervals, to provide information on whether business continuity management conforms to the organization's own requirements, is effectively implemented and maintained and meets the requirements of the ORMS strategy, particularly with respect to the 2023-2026 period and to continue providing, within their respective mandates, independent advice and assurance on the effectiveness of the BCMS and its alignment, as appropriate.
Reasons:	The proposed amendment aims to make Resolution 217 a permanent, future-oriented framework for ITU business continuity and organizational resilience, adopting an all-hazards approach and institutionalizing a robust Business Continuity Management System (BCMS) aligned with ISO 22301.
 www.itu.int/plenipotentiary/ 
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