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MOD	USA/23A8/1
RESOLUTION 157 (REV. BUCHAREST, 2022Doha, 2026)
Strengthening of the project execution and project monitoring functions in ITU
The Plenipotentiary Conference of the International Telecommunication Union (Bucharest, 2022Doha, 2026),
recalling
a)	No. 118 of the ITU Constitution outlining the Union's dual responsibility as a United Nations specialized agency and executing agency for implementing projects under the United Nations development system or other funding arrangements so as to facilitate and enhance telecommunication/information and communication technology (ICT) development by offering, organizing and coordinating technical cooperation and assistance activities;
b)	Resolution 135 (Rev. Bucharest, 2022) of this conference, on participation of the Union in the United Nations Development Programme (UNDP), in other programmes of the United Nations system and in other funding arrangements, which invited the ITU Council to take all necessary steps to ensure maximum efficiency of the Union's participation in UNDP and other funding arrangements;
c)	Resolution 52 (Rev. Dubai, 2014) of the World Telecommunication Development Conference (WTDC), on strengthening the executing agency role of the ITU Telecommunication Development Sector (ITU‑D), which emphasized the importance of establishing partnerships between the public and private sectors as an efficient means of implementing sustainable ITU projects, and of utilizing locally available expertise in executing ITU projects on a regional or country-wide basis;
d)	Resolution 17 (Rev. Kigali, 2022Baku, 2025) of WTDC, on Resource mobilization, implementation of and cooperation for on approved regional initiatives at the national, regional, interregional and global levels;
e)	Annex 2 to Decision 5 (Rev. Bucharest, 2022) of this conference, on measures for improving ITU's efficiency and reducing its expenses, which highlights the importance of coordination with regional organizations with a view to sharing the available resources and minimizing the costs of participation,
recognizing
a)	that, in order to fulfil its role as executing agency for development projects, ITU requires the funding needed for their implementation;
b)	that there continues to be a lack of funding from UNDP and other international financial institutions for project implementation;
a)	that ITU has a mandate to execute telecommunications/information and communication technology projects;
cb)	that greater interaction with Member States, Sector Members, financial institutions and regional and international organizations are responsible for overseeing needs to be promoted in order to find other ways to fund the implementation of these projects;
dc)	the importance of promoting that public-private partnerships are among the most effective tools to implement these projects, among others, to ensure affordable, equitable and universal access to telecommunications/ICTs,
noting
a)	that the sustainability of the role of ITU‑D in the implementation of technical cooperation projects with developing countries[footnoteRef:1]1 and the establishment of business/client relationships is dependent on the creation and maintenance of a level of expertise within the secretariat to permit the Telecommunication Development Bureau (BDT) that ITU is expected to manage projects effectively, transparently and in a timely and efficient manner; to this effect, the enhancement of targeted training opportunitiescapabilities in the Union, as foreseen in Resolution 48 (Rev. Bucharest, 2022) of this conference, should reflect contribute toward the sustainability of the requisite expertise to enhance the project-execution function; [1: 	] 

b)	that the strengthening of project-execution and management expertise in BDT will also require the improvement of skills in the area of resource mobilization and financing;
b)	that the ITU secretariat should strengthen its oversight and accountability over human and financial resources;
c)	the Union's implementation ofresponsibility to implement results-based budgeting and results-based management to ensure that projects are managed in a fiscally responsible manneractivities being carried out have adequate resources available to achieve planned results;
d)	that the effectiveness of the ITU's project-execution role would be enhanced through closer collaboration and coordination with expert organizations at the regional and international levels;
e)	that regional/national data collection feeds into ITU's monitoring and evaluation function and, through a feedback mechanism, can help strengthen data quality analysis and use,
resolves to instruct the Secretary-General, in close collaboration with the Directors of the three Bureaux Director of the Telecommunication Development Bureau
1	to develop and implement a strategy aimed atto strengthen strengthening the project-execution function consistently across the Union, taking into account the relevant experience of and lessons learned by ITU‑D, identifying suitable methods of implementation, possible means of funding and strategic partners for the implementation of regional initiatives;
2	to continue reviewing best practices to implement immediate policies and procedures, informed by current reform initiative within the United Nations system and within organizations external to the United Nations in the area of technical cooperation, with a view to promoting such practices when offering, to improve organizing and coordinating technical cooperation and assistance activities, consistent with No. 118 of the Constitution;
3	to ensure that priorities, projected outcomes, and ways of financing are approved and documentedagreed, prior to, throughout, and after the implementation and execution of initiatives, fostering a participatory and inclusive informative process with Member States and regional organizations;
4	to ensure that the Union maintains the requisite expertise in the areas of project management and execution, monitoring and oversight, and financial management and reporting as well as resource mobilization and financing is identified;
5	to encourage projects from all sources, taking into account achievement of the strategic plan for the Union for 2024-20272028-2031, as adopted in Resolution 71 (Rev. Bucharest, 2022Doha, 2026) of this conference, fostering the participation of the public, regional organizations, the private sector and academia;
6	to focus on encourage the implementation of larger-scale projects, while carefully considering delivery of smaller-scale projects;
7	to ensure, where applicable, that a minimum support cost of 7 per cent, associated with the execution of projects under UNDP or other funding arrangements, is set as the target to be recovered, while allowing some degree of flexibility for negotiation during the funding discussion for projects initiated by ITU, taking into account § 14 of Annex 2 to the ITU Financial Regulations and Financial Rules;
87	to continue to examine the percentage of support-cost resources, and return on investment, in respect of such projects, with the aim of improving transparency and accountabilityincreasing them in order to exploit them to improve the implementation function;
98	to recruit the most qualified staff, in line with resolves 4, internally and/or externally, if necessary, within the financial limits set by plenipotentiary conferences, or under support-cost resources in respect of such projects, in order to strengthen, and ensure continuity as well as sustainability in, the execution of the Union's responsibility for organizing and coordinating sound technical cooperation and assistance activities;
109	to promote close collaboration among all three Sectors with the Directors of the Radiocommunication and Telecommunication Standardization Bureaux for the implementation of regional initiatives;
1110	to prepare a detailed annual report to the Council, and interim reports to the Council Working Group on Financial and Human Resources, on progress achieved in fulfilling the functions specified in No. 118 of the Constitution and in implementing this resolution, including key issues that are clearly identified and recommendations on how to improve programme/project execution in ITU;
1211	to inform the Council at each session, with interim reports to the Council Working Group on Financial and Human Resources, on a regular basis about ongoing ITU programmes and projects, including details on objectives, outputs, outcomes, funding and donors;
1312	to enhance improve the existing ITU‑D projects online database to include all ITU Sectors and the General Secretariat, so as to enable and strengthen transparent improved monitoring and oversight throughout project cycles, especially in regard to budget, ourputs, outcomes, objectives achieved, return on investment and cost analysis, and to grant open access to the database for all stakeholders;
1413	to share examine how information on programmes could also be shared and their outputs and outcomes with the membership through a bi-monthly newsletter in order to increase the transparency and financial sustainability of the Union;
1514	to clearly indicate document ITU programme/project costs in all relevant budget-related reports and return on investment in reports to Council and the Council Working Group on FHR, showing all hidden costs including contracts and non-staff and regional staff allocations;
1615	to implement ITU project guidelines to ensure project budgets, activities, outputs, outcomes and results are documented assets are recorded and monitored in a transparent and financially sound manner that is applied consistently across sectorsproperly,
further resolves
to strengthen the project-execution function, consistent with No. 118 of the Constitution, when providing technical cooperation and assistance and when executing projects by:
i)	collaborating and partnering with relevant expert organizations at the regional and international levels, particularly in those areas where ITU would benefit from specialized expertise;
ii)	utilizing local and regional relevant experts, regardless of age, when offering and coordinating technical cooperation and assistance activities in order to maximize resources and ensure continuity beyond the duration of the project;
iii)	making available to the ITU membership any relevant materials from a technical cooperation or assistance activity so that they may be utilized for future efforts,
instructs the ITU Council
to foster a participatory and transparent inclusive process with the Member States and regional organizations in order to ensure that project priorities, projected outputs and outcomes, and financial documents possible forms of funding are clearly documented and approved agreed upon prior to implementation and execution of initiatives.
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