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	Abstract:
	This gap analysis compares the proposed ITU‑T Next Generation Leaders Awards with ISO and IEC initiatives, identifying differences and highlighting complementary value and institutional gaps.



1. Reference Initiatives
1.1 ISO Next Generation Award
The ISO Next Generation Award is a biannual, formal, competitive award targeting young professionals from ISO members who are championing sustainability-driven standardization and the value of partnerships to tackle issues from a multi­disciplinary perspective. Its key characteristics include award‑based recognition of leadership potential and contributions to standardization, strong tangible incentives such as a funded secondment to the ISO Central Secretariat in Geneva combined with structured mentorship, high institutional visibility with presentation at ISO General Assembly‑level events, and a primary focus on individual capacity building.
1.2 IEC Young Professionals (YP) Framework
a) IEC Young Professionals Programme (YPP)
The IEC Young Professionals Programme (YPP) is a structured, programme‑based mechanism designed to engage early‑career experts, rather than a competitive award scheme. Young professionals are nominated by IEC National Committees and participate in IEC technical, management, and governance activities, with a strong emphasis on learning, exposure to IEC processes, and international networking. The programme focuses on sustained engagement and community building rather than formal recognition or ranking.
b) IEC YP Leader
Within the YPP, the IEC YP Leader is a functional leadership role assigned to a limited number of experienced YPs based on demonstrated engagement and leadership. YP Leaders support coordination of YP activities, act as focal points between the YP community and the IEC Secretariat, and represent YPs at selected IEC events. This role is appointment‑based, responsibility‑driven, and does not constitute a formal award or competitive recognition.
c) IEC YP Supporting Resources and Statistics
The IEC YP framework is supported by a comprehensive set of dedicated online resources, including onboarding materials, guidance on IEC structures and working methods, information on participation opportunities, and tools to support community building. In addition, the IEC Secretariat publishes programme‑level statistics providing aggregated information on participation levels, geographic distribution, and engagement trends. These resources and statistics support transparency, programme management, and continuous improvement, but are not designed to provide competitive recognition or systematic, individual‑level long‑term career impact assessment.

2. Overview of the ITU‑T Proposal
The ITU‑T proposal consists of two integrated components:
1. ITU‑T Next Generation Leaders Awards, including:
· Emerging ITU‑T Expert Award
· Exemplary ITU‑T Mentor Award
2. A long‑term tracking mechanism, managed by TSB, designed to monitor sustained participation, leadership progression, and contributions of next‑generation experts engaged in ITU‑T activities.
The proposal directly implements the recognition, mentorship, and reporting elements mandated by WTSA Resolution 107.

3. Comparative Gap Analysis
3.1 Basic information
	Aspect
	ISO
	IEC YP Framework
	ITU‑T Proposal

	Formal award
	Yes
	No
	Yes

	Competitive selection
	Yes
	Yes
	Yes

	Frequency
	Biannual
	Yearly
	Yearly (TBC)

	Incentives
	Funded internship in HQ of 6 months
	Limited Recognition of YP leaders
	TBC

	Amount
	1 per year
	75 on average per year
3 of YP leaders per year
	TBC

	Application approaches
	Application‑based process
	Nomination via National Committees
	TBC


Gap analysis
ISO relies on competitive awards for recognition, while the IEC YP framework emphasizes participation, resources, and functional leadership roles. The ITU‑T proposal introduces a formal award mechanism that is currently absent within ITU‑T and not duplicated by other structures.
3.2 Supporting Resources and Enablement
	Aspect
	ISO
	IEC YP Framework
	ITU‑T Proposal

	Dedicated online resources
	Limited
	Extensive
	Potential

	Secretariat‑led support
	Yes
	Yes
	Yes (TSB)

	Structured onboarding tools
	Limited
	Yes
	Potential


Gap analysis
IEC has developed a mature ecosystem of resources supporting YP participation. The ITU‑T proposal focuses on recognition and impact rather than upfront resource provision, representing a design gap but allowing flexibility to leverage existing ITU‑T systems.
3.3 Use of Statistics and Data
	Aspect
	ISO
	IEC YP Framework
	ITU‑T Proposal

	Programme‑level statistics
	Limited
	Yes
	Yes (proposed)

	Individual long‑term tracking
	No
	No
	Yes


Gap analysis
While IEC publishes aggregated statistics for programme oversight, the ITU‑T proposal extends beyond this by introducing individual‑level, longitudinal tracking in support of WTSA Resolution 107.
3.4 Mentorship Recognition
	Aspect
	ISO
	IEC YP Framework
	ITU‑T Proposal

	Mentorship encouraged
	Yes
	Yes
	Yes

	Mentor formally recognized
	No
	No
	Yes

	Mentor as award recipient
	No
	No
	Yes


Gap analysis
Neither ISO nor IEC formally recognizes mentors through awards. The ITU‑T proposal uniquely introduces structured recognition of mentorship contributions.
4. Summary of Gaps and Added Value
Identified Gaps Relative to ISO and IEC
· Tangible incentives associated with the ITU‑T awards have not yet been specified.
· Dedicated supporting resources comparable to the IEC YP framework are not yet defined.
Added Value of the ITU‑T Proposal
· Establishes the first formal next‑generation award scheme within ITU‑T.
· Complements IEC’s programme‑based and resource‑rich approach with formal recognition and incentives.
· Introduces explicit recognition of mentors, absent from ISO and IEC mechanisms.
· Proposes systematic, individual‑level long‑term tracking, directly supporting WTSA Resolution 107.
5. Overall Conclusion
While ISO and IEC have established effective mechanisms to engage and develop young professionals through awards, programmes, leadership roles, resources, and aggregated statistics, neither provides a combined framework for formal recognition, mentorship incentives, and individual long‑term impact assessment. The proposed ITU‑T Next Generation Leaders Awards therefore represent a complementary and non‑duplicative approach, filling identified gaps and offering a structured response to WTSA Resolution 107.
_______________________


	https://www.itu.int/en/general-secretariat/Pages/ISCG/ 
	1



	
		ISCG/26-2/7 (Attachment 2)-E	32



image1.png




image2.png
/.‘

NN

W@ | 1ucouNcL
Jég 17-27 June 2025, Geneva, Switzerland

N, =—

——




