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	Purpose
Following the 3rd meeting of the Council Working Group for Strategic and Financial Plans (CWG-SFP) 2028‑2031 which held in September 2025, which discussed contributions received by the Council Working Group since its creation under Council Resolution 1428, ITU secretariat presented a proposed draft Annex 1 to Resolution 71 (Rev. Bucharest, 2022) of ITU strategic plan (2028-2031).
This document presents our proposed amendments to Annex 1 to Resolution 71 (Rev. Bucharest, 2022) as presented by the Secretariat, and invites the CWG-SFP to consider these comments in the final document to be approved and presented to Council 2026.
Action required
The Council Working Group for strategic and financial plans 2028-2031 is invited to consider this document, with a view to ensuring that the concerns of Member States as relates to these observations are taken into consideration ahead of finalizing the ITU Strategic Plan 2028-2031.
_______________
References
CWG-SFP website; Council Resolution 1428 (C24); Document CWG-SFP-4/2
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1	INTRODUCTION
Following comments received from Member States and discussions held during the last CWG meeting, the ITU secretariat has made proposed changes to Annex 1 to Resolution 71 (Rev. Bucharest, 2022). The document is expected to be submitted to Council-26 for endorsement if approved by CWG-SFP in January 2026. 
This document contains a summary of our review and comments, as regards some of the amendments proposed by the secretariat.
2	COMMENTS
The table below presents a list of observations regarding aspects of the secretariat’s proposed amendments, for CWG-SFP’s consideration:

	Section
	Secretariat’s proposal
	Our comments

	Para. 7
	Insertion of new para.7
	We recommend a clarification of the term “unified strategic plan” and the link with the Strategic Plan of the 3 sectors.

	2.1 
	Proposal for definition of terms to be consolidated in the Annex: Glossary of Terms
	We support this approach

	2.3 Mission 
	Adjustment of the mission statement
	While we consider the addition of the term 'trusted' as positive for security/confidence building, we do not support the elimination of the words “universal” and “development”, as they permit us to bring under the umbrella elements such as capacity building, which is very relevant for us as a region.

	Section 2.5: Targets for Goals 1 and 2: Universal Connectivity

	1.2 
	Proposed amendment of text to read “Affordable Connectivity for All”
	We support this amendment as it is a critical target for our region where connectivity costs remain a major barrier. The broadened language 'for all' strengthens universal service commitment.

	1.3
	Deletion of the target “Broadband access to every household”
	We support this deletion for 2 reasons: 1) The distinction between individual and household access is becoming less meaningful due to widespread mobile access and shared devices. In addition, 2) the measurement difficulties 

	1.4
	Proposed amendment of text to read: “Universal Access to internet enabled devices”
	We recommend retention of original text. Changing from 'Ownership of and access to' to 'Universal access to' may weaken focus on actual ownership. In Nigeria, as in most other countries in the region, shared device use is common, but individual ownership is key for true digital inclusion. 

	1.6
	Proposal to delete target “Improved cybersecurity preparedness of countries…… 
	Security and Trusted connectivity is essential for countries in our region, most of which are currently developing cybersecurity frameworks, thus we suggest retention of this text.

	1.7
	Proposed amendment of text to read: “Universal internet use”
	The proposed amendment is supported, as it clarifies the target.

	2.1
	Proposed amendment of text to read: “Digital skills for all”
	Accepted. This is a priority for Africa. Changing from 'Majority' to 'for all' significantly strengthens the target and aligns with universal access principles. Digital literacy and skills development are central to Africa's digital development. 


	2.2 
	Proposed amendment of text to read: “Universal business use of the internet”
	We accept the proposed change

	TSAG input: Paras 18-19
	TSAG Input with the title “Global ICT Interoperability”
	We support the proposed inclusion for the following reasons: a) 'fostering inclusive participation in standardization process—especially from developing countries' - is a critical provision and directly addresses Africa's need to participate fully in standards development. b) The expansion from just numbering resources to full 'Global ICT Interoperability' recognizes broader needs beyond resource allocation. c) the emphasis on 'level playing field' and 'accelerates infrastructure development' benefits Africa which comprises countries some of which have large ICT markets. 


	Para. 32 on ITU’s role in creating an enabling environment
	Deletion of reference to …”this includes LDCs, SIDS, LLDCs, and countries with economies in transition” from para. 32
	Supported, as page 1 of the document already has a footnote to this effect which applies to all mention of the term “developing countries’ across the document 

	Para. 54
	Insertion of text referencing ITU Academy in para. 54 on capacity development
	Supported, as ITU Academy is critical for professional capacity building within Member States

	Para. 57
	Deletion of para. 57 on promoting capacity development by means of partnership
	We do not support the deletion of this sentence, as it undermines commitment to capacity development in developing countries

	Para. 66
	Insertion of text referencing regional initiatives
	We support the reference to the regional initiatives

	Para. 74 on Strategic Risk Management
	Requires improvement of text for clarity
	We recommend use of the following alternate text: “Evolving challenges and fast-paced technological developments during the period of the strategic plan present both threats and opportunities that may impact the Union's strategic goals and targets. Through SWOT analysis and the ITU Risk Management Policy, the Union identifies and assesses these strategic risks alongside the operational risks affecting the General Secretariat and Bureaux outputs. ITU Council will review these risks and corresponding mitigation measures annually as part of ITU's performance framework.”

	Section 3 on strategic goals and targets

	1.3 “Universal access to Internet-enabled devices”
	ITU’s proposed amendment of the text from “percentage of individuals who own a smart telephone” to read “percentage of individuals who own a mobile phone”.
	We recommend that this indicator be revised as a mobile phone is expected to have internet capabilities so as to meet the desired target

	2.1 “Universal access to Internet-enabled devices”
	“Digital Skills for all”
ITU’s proposed amendment of the text from “percentage of youth and adults with ICT skills, (by type of skill)” to read “percentage of internet users with at least basic digital skills” 
	We support retention of the original text, which offers a more encompassing approach to the subject matter.



3	CONCLUSION 
The Council Working Group on strategic and financial plans is invited to consider the list of comments presented above and take them into account prior to the finalization of the document to be submitted to Council 2026.
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