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	Purpose
To further improve results-based management by introducing an outcome as well as performance indicators for enablers in the draft Strategic Plan 2028-2031.
Action required
The Council Working Group for strategic and financial plans 2028-2031 is invited to consider and approve the proposal.
_______________
References
Resolutions 151 (Rev. Bucharest, 2022) and Resolution 71 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Document C23/52
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1	Introduction
ITU is continuously strengthening its Results-Based Management (RBM). The importance of further improvement of RBM was recognized by the Plenipotentiary Conference in its Resolution 151 (Rev. Bucharest, 2022) as well as by the Secretary-General as part of the internal transformational initiative.
The cornerstone of RBM is the Strategic Plan. One of its key elements is the enablers, which are defined in Resolution 71 (Rev. Bucharest, 2022) as “ways of working that allow the Union to deliver on its goals and priorities more effectively and efficiently”. Unlike other components of the Strategic Plan for the Union for 2024-2027, enablers lack a corresponding outcome and performance indicators, which implies that enablers are not a genuine part of the results-based management framework. This affects the quality of ITU accountability and transparency, as well as hinders meaningful implementation and monitoring of the Strategic Plan.
2	Experience of the UN system
The need for a comprehensive and holistic Results-Based Management strategy was underscored by the Joint Inspection Unit in its note “Results-based management in the United Nations system: description of a high-impact model for managing for achieving results” (2017/1).
Other UN agencies, such as UNESCO, WHO and WIPO, provide specific outcomes and indicators for their enabling functions as part of RBM.
3	Proposal
To further improve results-based management at ITU in line with Resolution 151 (Rev. Bucharest, 2022), it is suggested to introduce in the Strategic Plan for the Union for 2028‑2031 an enabler-level outcome and corresponding performance indicators. The outcome could read as follows:
	An efficiently managed ITU with strong and transparent oversight and accountability to deliver the Strategic Plan.
The following could comprise the relevant performance indicators:
–	average recruitment timelines;
–	percentage of ITU staff who have completed mandatory training;
–	percentage of geographical and gender proportions in the workforce, by duty station, sector, grade;
–	number of unqualified external audit opinions;
–	amount of cost savings for goods and services procured by ITU;
–	number of oversight recommendations received and accepted;
–	average timeline for completing internal audit, investigations and evaluation engagements.
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