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	Purpose
This contribution proposes to review entirely ITU Strategic Plan Thematic Priority 2 and all its dependencies (RBMs, outcomes, outputs, indicators, operational plan, financing).
Action required
The Council Working Group for strategic and financial plans 2028-2031 is invited to consider this document.
_______________
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This contribution is written as Broadcom Europe Ltd. (later Broadcom in this Contribution), a United Kingdom Sector Member of the T-Sector with the insight of owning the ITU-T Study Group (SG) 17 Chair position. 
With this very unique perspective, this contribution wants to address the current Thematic Priority 2 of the ITU Strategic Plan, that is focused on International Numbering Resources.
In addition to a deep understanding of the SG17 position, Broadcom is following closely the relevant work of the TSAG Rapporteur Group on Industry Engagement and Strategy (RG-IES) and supports its analysis sent by Liaison Statement via TSAG to CWG-SFP that the Thematic Priority 2 of the current Strategic Plan for the Union for 2024-2027 should be updated in particular as the new Strategic Plan exercise is for the period 2028-2031.
Broadcom would like to extend and reinforce this analysis through its observations in SG17.
Study Group 17 modernization, transformation and restructuration
Since the new study period 2024-2027 started, SG17 conducts an intense modernization, transformation and restructuration with a long-term view (2031) that propels SG17 on a trajectory well beyond its initial expectations. The story is simple:
	“This all about giving SG17 relevance back to the market, the industry and the regulators, for the next generation and as inclusive as possible”.
This effort:
–	is built on top of the gains of WTSA-24 and leverages 12 Resolutions (see Annex A);
–	leverages, in particular relevance for this contribution:
•	WTSA Resolution 108 (New Delhi, 2024) on the strategic planning in the ITU Telecommunication Standardization Sector;
–	consists of 5 pillars (see Annex B).
In just a year and two SG17 plenary meetings, this program:
–	received nearly 250 input documents through correspondence groups 
–	at a cadence of nearly 3 meetings a week, 
–	engaging nearly 100 members, 
–	with more than 10 formal contributions, 
[bookmark: OLE_LINK20]–	and delivering more than a dozen of key deliverables that led to significant and perhaps historic results (see Document SG17-TD97/PLEN – Executive summary). 
Broadcom retains as highlights that SG17:
–	broke records of participation with 482 registered users and 37 invited experts (including prominent CISOs from the industry and, in particular, from prominent financial entities as a new strategic development long-term direction), 231 contributions, quality with 57/65 new work items established;
–	agreed to restructure, creating a new Question 16 for AI Security, merging Questions 3 and 10 and amending Question 7 with more consideration for its restructuring in 2026 and beyond;
–	changed its meetings format in multiple ways reaching an all-record efficiency;
–	the first SG17 Content Week format was agreed, with a huge demand for workshops, with 4 already agreed;
–	already onboarded 6 net new sector members and associate members and is now onboarding a new member per week with a strong pipeline of demands.
As other SG17 members provided feedback in the like of “the energy changed completely”, this is a culture change.
The complication
A key factor of success is the partnership with TSB, yet this is where Broadcom Europe Ltd. discovered and understood TSB's difficulties at this early stage.
This shows the critical importance of WTSA Resolution 108, which was designed precisely so that membership strategies, e.g. at the Study Group level, can be supported by TSB.
In addition, considering just the spectacular worldwide impact of generative and agentic AI in the short term, ITU and TSB won’t be immune and will face a strong pressure for change: working methods will have to change and this will have implications on current ITU staff assignments, tasks, jobs, organizational structure, IT and tooling, communication, legal policies and governance, strategy, etc.
As much as SG17 is in a strong culture change, it is expected that TSB will face the same culture change and challenges. Broadcom like other industry members, would like to be certain that TSB, SG17 partner, is given the conditions and resources for such a change.
If all the ITU-T entities did, are or will engage into such a modernization program, today, Broadcom is not under the impression that TSB is equipped to scale this change.
If ITU cannot change its culture with all the associated implications, Broadcom is concerned about the short-, mid-, and long-term possibilities to improve together, membership, and TSB/ITU itself.
The current CWG-SFP propositions do not address the concern
Reading the current Thematic Priority 2 and then Document CWG-SFP-3/7 containing the suggested performance indicators for Impact and Outcome level that fit the Results-Based Management (RBM) principles guiding the formulation of the draft Strategic and Financial Plans 2028-2031.
Broadcom is surprised to read the Outcome-level indicator and, in particular, the last ones:

	Outcome-level indicator
	Data source

	Economic impact of top ten ITU technology standards
	Member surveys and publications/market & trend analysis

	Number of Member States having agencies responsible for new and emerging technologies that ITU-T addresses
	Member surveys

	Number of ITU-T standards adopted as national standards or referenced in national/regional regulations
	Member surveys

	Effective allocation and management of international telecommunication numbering, naming, addressing and identification (NNAI) resources in accordance with ITU-T recommendations and procedures
	Member surveys; Operational Bulletin

	Enhanced availability of international telecommunication networks and services
	Member surveys

	Increased membership and participation of targeted industry thought leaders
	CRM

	Rate of resource allocation to support costs vs technical Outputs
	SAP/ERP

	Satisfaction rates with ITU outputs, services and experiences
	Member surveys



These indicators seem to be in complete disproportion with Broadcom's expectations, as what would be the outcome-level indicator should there be a powerful vision in the ITU Strategy for its own modernization and transformation.
Broadcom shares here SG17 initial indicators as section 7 of its own modernization program management, Document SG17-TD75/PLEN (see extract in Annex C), hoping that it can inspire CWG-SFP consideration of new indicators aligned with the whole methodology offered by CWG-SFP as per Document CWG-SFP-3/6.
Current Thematic Priority 2 is not aligned to industry best practices
Broadcom notes that, reading a few examples of prominent worldwide organizations, there is a significant disconnect with the reality and considers that:
–	The ITU Strategic Plan should represent the ITU development as a strategic thematic priority and not consider it an operational tactical issue. This would be a recipe to failure as ITU is not isolated from the real world and needs to constantly adapt to what seems to be a colossal transformation ahead.
–	Examples of public Strategic Plan from the industry
•	Tier 1 European-based Financial Institution: A continuous development at the service of clients and society
•	Tier 1 Operator in China: “Powerhouse” Development Strategy
•	Tier 1 US Hyperscaler: Building for everyone.
In all these examples, the organizations communicate to the outside world the benefits based on their own investments and transformation. One cannot go without the other.
Broadcom recommends CWG-SFP to explore other approaches in an “outside-in” mindset to reinforce its own ITU Strategic Planning approach.
Proposition to CWG-SFP
Broadcom considers that a significant change of trajectory should be envisioned to place the ITU modernization and transformation as part of ITU Strategic Plan. The ITU is part of this world, and highlighting this culture change would send a strong positive signal to the rest of the world, noting this would align with any regular industry corporate strategy practice (see above).
Broadcom would strongly support a reconsideration of Thematic Priority 2 to be rescoped with a new title and, following the approach to be taken by the secretariat to link ITU's strategic, financial and operational plans as documented in Document CWG-SFP-3/6, all of the cascading implications of such a change should be re-considered across the methodology provided (Thematic Priorities, RBM, outcomes, output, indicators, Operational Planning and Budgeting).
Proposition to CWG-SFP
Broadcom would like to propose that CWG-SFP consider a drafting ad-hoc session during its meeting on 12-14 January 2026 with interested members to change Thematic Priority 2 of the ITU Strategic Plan and all its dependencies to match a much more relevant vision, especially for the ITU-T and TSB, to have a chance to succeed in the 2028-2031 period.
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List of WTSA Resolutions as a foundation for SG17 modernization and restructuration
	Source
	SG17 consideration for execution

	WTSA Resolution 108 – Strategic planning in the ITU Telecommunication Standardization Sector
	Ensure that roles, missions and coordination liaison are an integral part of SG17 strategic plan and that this brings value to the Study Group, the 3rd party and the appointed people.

	WTSA Resolution 107 – Enhancing the engagement of next-generation experts in the standardization activities of the ITU Telecommunication Standardization Sector
	Ensure that more next-generation people are appointed, decrease a too large unscalable coverage by person, ensure good transmission of responsibilities to give a chance to next-generation to gain experience and be ready.

	WTSA Resolution 68 – Evolving role of industry in the ITU Telecommunication Standardization Sector
	Ensure relevance to the industry, the market and the regulator.

	WTSA Resolution 55 – Mainstreaming gender equality in ITU Telecommunication Standardization Sector
	Ensure gender balance in appointed people to the maximum of what is possible.

	WTSA Resolution 7 – Collaboration with the International Organization for Standardization and the International Electrotechnical Commission
	Ensure appropriate support to Resolution 7 and good collaboration with ISO and IEC

	WTSA Resolution 11 – Collaboration with the Universal Postal Union in the study of services concerning both the postal and the telecommunication sectors
	Ensure appropriate support to Resolution 11 and good collaboration with UPU

	WTSA Resolution 22 – Authorization for the Telecommunication Standardization Advisory Group to act between world telecommunication standardization assemblies
	Ensure coherent roles and missions, recognizing SG17’s role within ITU-T and other Study Groups and ITU-T entities, in the context of TSAG and, in particular, resolves 5, keeping in mind Resolution 108.

	WTSA Resolution 74 – Enhancing participation of Sector Members from developing countries in the work of the ITU Telecommunication Standardization Sector 
	Ensure engagement of developing countries in SG17 roles and missions

	WTSA Resolution 44 – Bridging the standardization gap between developing and developed countries
	In conjunction with Res. 108 and in particular the interlock and collaboration with TSB, this Resolution guides on the key mission to address the adoption and the implementation of SG17 Recommendations and deliverables within the context of the innovation-standardization-implementation cycle. This is an essential KPI from the modernisation vision of SG17 (TD36/P).

	Resolution 54  - Regional groups of study groups of the ITU Telecommunication Standardization Sector
	Promote and strengthen the role of ITU-T Regional Groups in order to enhance global participation, especially from developing countries, in ITU-T’s standardization activities.

	Resolution 99  - Restructuring of the ITU Telecommunication Standardization Sector study groups
	Aims to optimize the structure and efficiency of ITU-T study groups to better align with evolving technological and industry needs.
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Study Group 17 modernization consists of 5 pillars
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Study Group 17 initial modernization KPI success metrics
	SP#
	KPI type
	KPI
	Target

	SP1
	Quantitative
	Average # of SG17 meeting days
	Reduce plenary length to 7 days by 2027 

	
	
	# of parallel sessions
	Near-zero parallel sessions by 2026

	
	
	# of content weeks held
	5 content weeks completed by end of 2028

	
	
	# of experts participating in content weeks, including first-time and industry delegates
	Upward trend

	
	
	% of Working Parties using the new drafting and review process
	100% usage of collaborative tools by all relevant groups by 2027

	
	
	Time to approval (TTA); from new work item proposal to approval
	Significant reduction in average time-to-approval vs past Study Periods  baseline

	
	Qualitative
	Feedback from post-meeting surveys on scheduling, time use, and engagement
	Majority of delegates report increased satisfaction and less burnout by 2027

	
	
	Anecdotal evidence or testimonials reflecting increased productivity in meetings
	At least 5 positive testimonials or case examples by 2028 indicating “more gets done” in less time

	
	
	Feedback from participants noting improved access due to more flexible, efficient meetings
	Increase in diversity of participation

	SP2
	Quantitative
	% of draft Recommendations reviewed through the new two-step peer review process
	100% adoption of the review process by 2027 (baseline: 0% in 2024).

	
	
	% of work items completed within planned timeframes
	≥90% of Recommendations planned for the study period approved by end of 2028

	
	
	# of members contributing to each SG17 Rec.
	At least 5–7 different countries or stakeholders per new Rec. by 2027–2028

	
	
	# of new work item proposals explicitly referencing SG17’s domain frameworks
	At least 5 new NWIs referencing frameworks by 2027

	
	
	# of first-time delegates attending tutorials or onboarding sessions
	Reach 100% of newcomers to SG17 meetings with revamped orientation materials and sessions

	
	Qualitative
	Feedback from stakeholders via surveys or interviews
	By 2028, qualitative feedback shows stronger satisfaction with technical relevance and applicability of SG17 output

	
	
	Observed rigor in technical discussions, willingness to critique drafts, and participation in review
	Greater engagement and quality feedback in drafting phases

	
	
	Instances of internal recognition
	At least one formal recognition mechanism in place by 2026

	
	
	Feedback on clarity and readiness of draft texts
	Clear evidence by 2027–2028 that SG17 documents are ready faster and require fewer editorial revisions

	SP3
	Quantitative
	# of joint workshops, projects, or coordination initiatives with external SDOs or ITU-T SGs
	At least 1 joint activity per year from 2026 onward

	
	
	% of liaison statements (incoming/outgoing) resulting in concrete actions (responses, alignment, collaboration)
	50% increase in meaningful liaison exchanges by 2028 
(baseline: liaison stats from past Study Periods)

	
	
	# of SG17 management/leadership coordination calls per year
	3–4 internal coordination meetings annually

	
	
	Frequency of calendar updates and cross-checks before event planning
	By 2026, 100% of major SG17 scheduling managed via the master calendar

	
	
	Documented instances of duplicated or conflicting work items across groups
	Zero cases of duplicate efforts by 2028

	
	Qualitative
	Sentiment from other SDOs or ITU-T SGs regarding coordination quality
	Positive feedback by 2028

	
	
	Qualitative assessment of standards or outputs that were shaped through coordination
	Several documented cases where coordination led to complementary, not competing, deliverables

	
	
	Degree to which proposals / suggestions from coordination groups (e.g. CG-xxx) are implemented
	>85% of structural/coordination suggestions implemented 

	SP4
	Quantitative
	# of SG17-hosted outreach workshops, webinars, or visibility events
	At least 2 events per year from 2026 onward

	
	
	# of attendees at SG17 outreach events
	Upward trend

	
	
	# of press releases or third-party media mentions referencing SG17
	At least 4 external mentions per year by 2026-2028

	
	
	Engagement (likes, shares, mentions) of SG17 content via ITU’s official channels
	Upward trend

	
	
	SG17 representation (e.g. presentations, panels) at major industry conferences
	At least 1 major industry conference presentation per year

	
	
	# of documented SG17 use cases, adoption examples, or success stories
	At least 3 case studies published by 2028

	
	Qualitative
	Survey responses or informal polling data measuring recognition of SG17’s role
	Upward trend

	
	
	Sentiments from SG17 contributors regarding the visibility and recognition of their work
	Survey or anecdotal evidence by 2028 showing improved morale, pride, and motivation due to increased visibility

	
	
	Acknowledgments received for SG17’s contributions
	At least 5 external or institutional recognition (e.g. from ITU, a regional body, or an industry organization) by 2028

	SP5
	Quantitative
	# of new companies actively contributing to SG17 work
	At least a 20% increase in active industry participants by 2028 
(compared to 2024 baseline)

	
	
	% of contributions submitted by industry and academia
	30% or more of contributions by 2027/28 to originate from these sectors 
(compared to 2024 baseline)

	
	
	Average # of industry delegates attending SG17 plenaries/content weeks
	2× increase in industry delegate attendance by 2028

	
	
	# of first-time delegates and under 35 participants annually
	Annual growth in new participants
~30% of new participants under 35 by 2028

	
	
	% of industry participants from 2025 still contributing in 2028
	≥70% retention

	
	
	# or % of IAG suggestions adopted or acted upon
	>85% of actionable IAG recommendations implemented by 2028

	
	Qualitative
	Feedback from 2027/28 survey or interviews with industry and academia
	Clear improvement in satisfaction scores 
(compared to 2025 baseline)

	
	
	Qualitative evidence from public or private testimonials e.g. “we joined because of SG17’s changes”
	3–5 impactful stories documented by 2028

	
	
	Presence of participants from previously underrepresented industries, sectors, or regions.
	Upward trend in diversity of participation 

	
	
	Signs of a more active and self-sustaining expert community
	Increased mailing list traffic
Upward trend in industry-led contributions
# of offers to host or sponsor SG17 events by 2027/28



______________
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