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[bookmark: _Hlk133421428]ITU SECRETARY-GENERAL OPENING REMARKS – CWG on FHR
Thank you. Thank you so much Madame Chair. Ladies and Gentlemen - good afternoon and welcome to the 22nd meeting on the Council Working Group on Financial and Human Resources. Let me start by, since I didn’t have a chance to see you on Monday, wishing a very Happy New Year. Last year proved to be an active one, marked by the 20-year review of the WSIS by the UN General Assembly, a highly successful WTDC 25, and of course, the 160th anniversary of this great Union. Milestones that reminded us both of our enduring mandate and responsibility to build a better digital future together. 
Over the past few months, the Secretariat has worked hard to keep you updated on the progress made since our last gathering in September. To this end, we have held a number of information briefings, including one on the updated methodology for satellite network filings, the preliminary findings of the review of the ITU regional presence based on our membership survey and the process to select host countries for ITU conferences and assemblies. I do hope that you have found those information sessions useful and they will aid your forthcoming deliberations that will help guide us as we prepare for the ITU celebrations in April and of course as we look forward to the Plenipotentiary Conference this year in Doha.
The council working groups have been underway since Monday, and as I told the CWG-SFP on Monday and as I told you Madam Chair,  we are coming to the end of the Council Working Group cycle for 2022 to 2026 and as this cycle closes our Chair will start to elaborate that four-year report and the Chairs of the other council working groups will do the same. And they will be making recommendations to the Plenipotentiary on whether to maintain, modify, or terminate their groups and how they might run more efficiently going forward. So, I would encourage all of you to reflect on the work that has been accomplished by this specific group over the past four years and especially how the council working group process overall may become more agile, more dynamic, and more efficient. And I would invite you to share any suggestions or thoughts with the Chairs because in addition to FHR, time and space, physical meeting space (in the case of our new headquarters project) I would say they are becoming increasingly precious resources. I do look forward to your ideas and welcome any suggestions about how we can make this more efficient and effective going forward. 
Turning, Madam Chair, to the agenda of this meeting, this 22nd meeting has received  11 contributions from Member States and Sector Members. Those contributions cover a range of issues, from ensuring business continuity and cost effectiveness to prioritizing and concretizing our transformation efforts.
ITU’s transformation journey began in 2023 when the Council endorsed the transformation road map, developed following the call from the previous cycle strategic plan and continued with the establishment of the transformation team. Your support and close ITU wide collaboration have enabled us to make significant progress that we will be sharing with you at this meeting. 
I would say following feedback from both Council and IMAC we have, and you’ll see that this week, sharpened our focus by consolidating efforts and also by prioritizing key deliverables for 2026, making improvements that our Members as well as our staff will be able to see and feel. 2026 will see us continue to modernize ITU to serve you better.
That means helping you get more out of your investment in the Union, and as the UN agency for digital technologies, of course artificial intelligence has to be part of it. And to achieve this, we are investing in skilling and making AI tools available to our staff. Because when our staff evolve, so too does the Union as a whole. Our aim is to become an increasingly lean, cost-efficient, agile organization that is constantly learning and adapting to a shifting digital AI driven environment.
Ladies and gentlemen - our prudent financial management is also proving to be both efficient and effective, and I do want to thank you for your guidance and helping us to be able to find ways to transform while also managing our resources even more responsibly, transparently, and in ways that are responsive to the realities and also the challenges that are facing you, our Members.
In that spirit, allow me to recall your decision to maintain the value of the contributory unit at its current level of 318,000 CHF. This is going to require us to continue prioritizing our resources wisely in ways that ensure further efficiencies, and I would, as I did at our last gathering, I would urge each Member State to consider increasing your support to the Union so that we may bring you even more value.
As you know, work continues in the development of our strategic and financial plan for 2028/2031 and I want to commend our distinguished Chair of that working group who wrapped up this morning and thank him for his efforts. And as you mentioned, Madam Chair, it is planned to have a joint meeting in April of the Council Working Group on SFP and the Council Working Group on FHR just before Council to give you enough time to participate in those discussions and to have the documentation ready to submit directly to Council.
I would say, Madam Chair, another important issue before this group concerns the after service health insurance known as ASHI, an important topic for many of you. I think it’s a challenge not unique to the ITU but shared across the entire UN system and in line with the recommendations of the Joint Inspection Unit and the Independent Management Advisory Committee and following the work of the UN system-wide ASHI working group. 
We have decided to implement a 5.35% contribution rate for all new staff recruited as from the 1st of January 2026. And this is part of our ongoing efforts to address ASHI in a responsible and coordinated manner.
In light of our mandate on universal connectivity, ITU’s regional presence remains key- to ensuring that we serve the needs of all Members across the globe. Significant work as you have seen, has been conducted in the review of ITU’s regional presence and this meeting will deliberate on interim recommendations as well as Member State input to this important initiative.
Ladies and gentlemen - our people, our staff, are the beating heart of this Union. They are also at the core of this working group’s mandate, and over the next few days you will also be discussing recommendations on improving human resource management and boosting staff engagement, with the aim of ensuring that it remains an effective and attractive employer.
You will also take up a number of strategic and operational issues, including further strengthening of risk management and internal controls. This is a priority area where our auditors have asked that we focus and review our arrangements. We are also very much looking forward to presenting you with a consolidated vision for our headquarters project and our campus strategic plan.
Ladies and gentlemen, I also want to add that we do meet at a moment when the UN system is undergoing profound change. The UN80 effort is the system’s response to real pressures, and it will reshape how we work.
While ITU may not be facing the turbulence that others are confronting, we have to maintain disciplined financial stewardship, operational efficiencies and continue to advance transformation. The UN80 will touch our strategy and operations positively, we believe, by sharpening impact and efficiency. 
The UN Secretary-General has asked ITU to lead two flagship efforts, the expertise on demand mechanism together with partners, and the Technology Acceleration platform. These are key initiatives that will maximize UN support to countries and scale digital solutions across the United Nations. ITU is also actively contributing across multiple -we call them work packages as part of this UN80 reform. We are contributing to the different work packages, and our leadership role places us, we believe, in a strong position not merely as recipients of reform, but active shapers of system wide outcomes.
As we consider the items before this Council working group, from strengthening our regional presence to advancing our digital strategy and ensuring effective mandate implementation, our deliberations actually offer a unique opportunity for us to align ITU’s operations with these UN80 principles, clear mandate resource alignment reduced administrative burdens, enhanced transparency, and maximized impact per resource invested.
I invite us to try to situate our discussions in the context of this wider reform effort. By proactively adopting these approaches, we can further strengthen our financial resilience, our staff efficiency, and deliver capacity amid system wide constraints. This will enable us to deliver greater impact with enhanced transparency, coherence, and value for money.
Together, I believe that we can turn the UN80 opportunities into concrete gains for the ITU and deliver a stronger, more inclusive support for our Member States in building a sustainable digital future. Madam Chair, in closing, these complex and interconnected issues can only be advanced by the thoughtful, pragmatic wisdom that this group is so well known for. I thank you for your leadership and I wish you and this Group a productive and successful meeting. Thank you very much.
Thank you.
__________________
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