	[image: ]
	

 


Council Working Group 
on financial and human resources
Twenty-second meeting – From 14 (p.m.) to 16 January 2026

	[bookmark: dmeeting][bookmark: dnum][bookmark: _Hlk133421839][bookmark: _Hlk133421856][bookmark: _Hlk133422370][bookmark: _Hlk133586559]
	Document CWG-FHR-22/INF/4

	[bookmark: ddate]
	14 January 2026

	[bookmark: dorlang]
	English only

	
	


[bookmark: _Hlk133421428]

ITU Staff Council’s statement
(CWG-FHR)
Madam Chair, Honourable Councillors, esteemed Secretary-General and Elected Officials, Dear Colleagues,
I would like to begin by thanking for the opportunity to speak at this working group and extending our best wishes to all for 2026. 
This year is the final stretch of the current operating cycle for ITU, leading us to the Plenipotentiary Conference (PP-26) in November. The decisions of PP-26 will shape the trajectory of ITU for the next four years and beyond. 
Since our last statement in September 2025, many of the pressure points, from constrained funding to uncertainties created by the volatile global environment, remain valid. ITU is not immune to these headwinds, and these require measured and people-centred decisions.
At the same time, we recognise and welcome that the ITU Administration aims to move from diagnosis to action on People and Culture initiatives. Secretariat’s report before this Working Group sets out concrete steps on leadership development, mental health and well-being, and staff rewards and recognition. These respond to the findings of the Employee Engagement Survey which identified areas of improvement in internal policies and practices. 
If implemented effectively, the measures could deliver tangible progress, and it will be important to ensure that staff at all levels are meaningfully involved in shaping and taking this work forward.
In that spirit, we would like to shift the lens today. Rather than repeating once more the challenges we raised in our previous statements, we wish to underline the constructive role of staff and the Staff Council in supporting the Union's continued improvement. 
Staff Council's core mandate is to act as a platform to collect inputs from staff. Over the past few years, we have been working alongside our colleagues and the administration to transform staff feedback into practical initiatives. 
As a result, a set of ITU-wide actions are being introduced for 2026. Open-Door sessions between staff and elected officials; Brown-Bag lunch series for cross-departmental knowledge-sharing; monthly Innovation Days; and an ITU-wide Mentorship Programme constitute the initial steps of ITU’s action. 
Staff Council has not only contributed to the design of these actions, but we have also accepted responsibilities in their delivery. This reflects our view that credibility rests not only on the proposals we put forward, but also on our willingness to share responsibility for implementing these decisions. 
Over the past months, we continued to bring forward the realities of colleagues through structured consultations both at headquarters and across duty stations so that management could take them into account and ensure decisions are workable in practice. 
This includes feeding insights from our grassroots sessions directly into action planning to encourage that we provide concretely informs the next steps. We will continue to do that.
Looking ahead to 2026, our priorities are pragmatic: 
First, we expect People and Culture initiatives to move decisively into delivery. Their success requires clear timelines, adequate resourcing, and reliable feedback loops. 
–	Leadership development should continue, with a clear emphasis on inclusive and adaptive leadership at all levels. 
–	Well-being measures should remain preventive as well as supportive, with consistent follow-up.
–	The staff recognition framework should balance "day-to-day" appreciation with transparent and equitable formal mechanisms, including rewards, development and career opportunities. The recent recognition ceremony was a welcome signal of the culture that we seek to build at ITU. 
Second, we will continue to align our contribution with the Union's broader transformation work. 
–	The Brown-Bag Lunch series and Innovation Days can provide colleagues with safe space to learn, test, and share experiences.
–	The Open-Door sessions with elected officials can strengthen trust and reduce the distance that staff often perceive in this organisation. 
–	ITU-wide Mentorship Programme can support the retention and development of talent in a competitive, technology intensive global labour market. 
Many of these actions emerged from staff input and as results of the engagement exercise. We now have practical ideas and the task before us is to translate those ideas into day-to-day practice across the organisation. 
Third, while we recognize the budgetary constraints, we caution against pursuing savings at the expense of staff. We have seen from the recent examples in several UN Agencies that cuts on posts risk undermining both organizational delivery and the trust that is essential for a healthy workplace culture.
We have consistently mentioned that doing more with less is not always a sustainable operating model; by contrast, doing better depends on clarity, prioritization and the right skills. For this reason, we will continue to advocate for relevant upskilling opportunities and for workforce planning that keeps the human dimension at its core. 


Dear Councillors, 
Allow me, finally, to say a word about purpose. The Staff Council aims to bring an additional perspective for both our membership and management, one grounded in operational realities, guided by good faith, and focused on strengthening ITU. We are united by the same purpose: a Union that best serves its Membership. 
As professionals who have chosen public service and dedicating our careers to radiocommunication, development, and standardization in telecommunications, we remain committed to delivering high-quality work that meets the needs and expectations of our Membership. 
As we work through the final year of this cycle, our ask is simple: 
–	Let us keep the focus on people centred decisions and delivery. 
–	Let us support the implementation of the 2026 actions with the resources and attention they require; and 
–	Let us continue to involve staff, systematically and visibly, in decisions that shape their work and value to Membership. 
By working together, we can reach the Plenipotentiary Conference with momentum and an ITU that meets staff commitment and Members' expectations.
Thank you very much.
Delivered by:
Mr Onder Cetinkaya
President of the ITU Staff Council
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