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	Purpose
This document provides information on the initiatives launched by the Telecommunication Development Bureau (BDT) to enhance and strengthen the Regional Presence in accordance with specific Resolutions and Regional Initiatives. The funding of these initiatives is from Member States’ investments and extrabudgetary funding benefitting from resource mobilization efforts and partnerships.
Action required
This document is transmitted to the Council Working Group on financial and human resources for information.
_______________
References
CWG-FHR website; Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Documents C25/25, C25/50, C25/69(Rev.1), C25/105 (page 33 and Annex H), C25/114; CWG-FHR-21/4, CWG-FHR-22/4.
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The Telecommunication Development Bureau (BDT) has embarked on the following initiatives in support of Regional Presence:
1	Acceleration Centres
2	Open Source Programme Offices (OSPOs)
3	Digital Transformation Centres (DTCs) and the ITU Academy Training Centres (ATCs)
4	Relocation of ITU Area Office from Honduras to Panama.
1	Acceleration centres
The Acceleration Centres under the Innovation and Entrepreneurship Alliance were launched to optimize the use of available resources following WTDC-22, as all six regions had a Regional Initiative on this topic. These centres have also contributed to the implementation of WTDC‑22 Resolution 90 (Kigali, 2022) on fostering telecommunication/information and communication technology-centric entrepreneurship and digital innovation ecosystems for sustainable digital development.
This initiative will continue in the next cycle following the recently adopted WTDC-25 Resolution 90 (Rev. Baku, 2025) on fostering telecommunication/information and communication technology-centric entrepreneurship and digital innovation ecosystems for sustainable digital development and the new Resolution COM3/1 (Baku, 2025) on strengthening the role of ITU regional offices in accelerating digital transformation and leveraging partnership, as well as per the WTDC-25 approved Regional Initiatives in the five regions as listed below.
–	Africa (AFR2): Developing an inclusive, trustworthy artificial intelligence ecosystem in Africa for socio-economic development
–	Africa (AFR4): Development of digital applications, micro, small and medium enterprises and digital innovation ecosystems
–	Americas (AMS3): Support for innovative digital ecosystems and the adoption and use of emerging technologies
–	Arab States (ARB4): Innovation ecosystems to support the adoption and growth of emerging technologies, including artificial intelligence
–	Asia-Pacific (ASP4): Enabling an innovative and sustainable telecommunication/ information and communication technology sector
–	Europe (EUR5): Digital innovation ecosystems.
The Acceleration Centres are owned by the countries themselves, guided by the BDT through specific programmatic knowledge in five key areas (strategic foresight, innovation cluster development, policy experimentation, startup growth and scale up and project co-design with beneficiaries), and benefit from the constellation of the rest of the centres including the Area Office and Innovation Centre hosted by the Indian Government in New Delhi.
The Acceleration Centres are granted a programmatic badge and an annual monitoring and evaluation framework to help enhance capabilities. As part of the Innovation Alliance network, these centres also benefit from peer-to-peer learning and mutual support. This network of centres enables ITU to be closer to its membership on innovation ecosystem and entrepreneurship development, which are key drivers of economic growth in the digital age. 
The following lists the Acceleration Centres:
–	Africa:
	Ministère de la Communication, de l'Économie numérique et de la Poste, Gabon
	Communications Authority of Kenya, Kenya
	Malawi Communications Regulatory Authority, Malawi
	Sénégal Numérique SA, Senegal
	Ministry of Information, Communication, and Information Technology, Tanzania
	Postal & Telecommunications Regulatory Authority of Zimbabwe, Zimbabwe.
–	Americas:
	Government Office of Information and Communication Technologies, Dominican Republic.
–	Arab States:
	National Telecom Regulatory Authority, Egypt.
–	Asia-Pacific:
	China Academy of Information and Communications Technology, China
	China Branch of BRICS Institute of Future Networks, China
	Ignite – Ministry of IT & Telecom, Pakistan
	Department of Information and Communications Technology, Philippines.
–	CIS:
	Innovation & Digital Development Agency, Azerbaijan
–	Europe:
	Ministry of Infrastructure and Energy of Albania, Albania.
2	Open Source Programme Offices (OSPOs)
Contributing to the implementation of WTDC-22 Resolution 23 (Rev. Buenos Aires, 2017) and Resolution 37 (Rev. Kigali, 2022), the BDT advanced a structured approach to supporting Member States in strengthening their national digital ecosystems through open, interoperable, and sustainable digital solutions. This work is being undertaken through the Open Source Ecosystem Enablement for Public Services Innovation programme (CRIS 445-635 – ITU reference OSEE 9GLO23129), coordinated by BDT, implemented in collaboration with UNDP, and funded by the European Commission for EUR 3 million. The programme began on 1 September 2023, representing a major extrabudgetary initiative translating BDT’s commitments to open collaboration, capacity building, and digital cooperation into operational support for Member States. This initiative will continue to contribute to the implementation of WTDC-25 Resolutions 23 and 37 (Rev. Baku, 2025).
As part of this effort to strengthen Regional Presence and provide Member States with practical instruments for advancing digital transformation, the BDT has initiated the development of national Open Source Programme Offices (OSPOs) in selected countries.  An OSPO is an institutional mechanism dedicated to coordinating a government’s strategic approach to open source technologies. It provides guidance on policy and governance, supports the adoption and reuse of Digital Public Goods (DPGs), ensures alignment with national Digital Public Infrastructure (DPI) strategies, fosters collaboration with local and international ecosystems, and strengthens the technical and organizational capacities required for sustainable open source adoption. As such, OSPOs act as long-term enablers of sovereign, interoperable, and cost-effective digital public services. By anchoring open source as a core enabler of DPI and DPGs, OSPOs provide Member States with a long-term strategic capability to build interoperable, reusable, and future-ready digital services, in line with the vision of the 2026 Baku Action Plan.
Within the OSEE programme, BDT is developing national OSPOs specifically designed to leverage and nurture local ecosystems, ensuring that open source innovation is grounded in local context, driven by national expertise, and positioned for long-term sustainability. By embedding OSPOs within existing national institutions, the model reinforces national ownership and ensures continuity beyond the programme’s duration. This approach allows OSEE to support Member States in progressively evolving from individual digital solutions to coherent digital public infrastructure ecosystems. The programme therefore responds directly to growing demand for structured national guidance on open source, DPG adoption, and the operationalization of DPI principles across sectors.
In 2024, OSEE issued an open call for participation and received an exceptionally high number of strong applications. Two countries: Kenya, led by ITU, and Trinidad and Tobago, led by UNDP, were selected as pilots for their readiness and potential to demonstrate meaningful national impact, while the remaining high-quality candidates were invited to join a newly created Affiliate Countries Programme, ensuring their continued engagement and building a broader pool for future OSPO replication.
–	Kenya: Over the past year, the Ministry of ICT and the Digital Economy (MoICDE) has collaborated closely with ITU to co-develop a comprehensive thirty-page OSPO Implementation Framework that defines governance, roles, responsibilities, and the OSPO’s integration within the national digital service architecture. This framework is now finalized and signed as of 24 October 2025, with public announcement made at the Global DPI Summit 2025. In parallel, a working group was established to define Kenya’s DPI roadmap and the first government training activities under OSEE took place in November 2025. Kenya is now positioned to become a regional anchor for open source adoption in Africa, advancing a model for institutionalizing open source governance as part of its national DPI strategy.
–	Trinidad and Tobago: The OSPO Project Document was finalized and is scheduled for approval by the Local Project Action Committee. The government has appointed a dedicated OSPO Project Officer, established working arrangements within the ministry, and begun national stakeholder engagement. Supported by complementary financing from the Inter-American Development Bank and an academic hosting arrangement at the University of the West Indies, Trinidad and Tobago is laying the foundation for one of the region’s first national OSPOs. This OSPO is expected to serve as a model for Small Island Developing States seeking to adopt open, interoperable, and sustainable digital solutions.
–	Affiliate Countries: Officially launched in August 2025, the OSEE Affiliate Countries Programme broadens the reach of OSEE to twenty-three Member States, with additional countries expressing early interest. The Affiliate Programme strengthens national readiness for open source adoption by providing structured support through quarterly educational webinars, bi-annual one-on-one consultations with the OSEE team, and priority access to specialised resources, such as the OSEE framework, and global networks. Affiliate countries also receive early access to complementary tools and methodologies developed by ITU and UNDP. Designed as a strategic pipeline, the Affiliate Programme functions as a pool of countries that can progressively transition to full OSPO implementation as their institutional maturity, political readiness, and resource availability evolve. This approach ensures continuity, scalability, and a sustainable ecosystem of future national OSPOs aligned with the goals of digital sovereignty, DPI strengthening, and the adoption of DPGs. 
The following lists the OSPO Affiliate Countries:
–	Africa: Botswana, Côte d’Ivoire, The Gambia, Ghana, Malawi, Niger, Nigeria, Rwanda, Somalia, Tanzania, Zambia
–	Americas: Dominican Republic, Jamaica
–	Arab States: Egypt, Tunisia
–	Asia-Pacific: Bangladesh, Bhutan, Cambodia, India, Nepal, Samoa
–	CIS: Kazakhstan, Moldova 
–	Europe: No countries currently participating.
The programme has begun addressing emerging needs in open source artificial intelligence. In Kenya, this includes support to the development of a national open source chatbot to facilitate access to digital public services, complemented by capacity building on open source AI for government teams. Early dialogues with other Member States indicate an increased interest in understanding how transparent and adaptable AI approaches can support their digital transformation efforts, particularly in connection with the development of DPI and user-centric public service delivery.
3	Digital Transformation Centres and the ITU Academy Training Centres
The Digital Transformation Centres (DTC) Initiative was launched in September 2019 by ITU in partnership with Cisco, with the objective of supporting countries to strengthen the digital capacities of citizens, particularly those in rural and the underserved communities. The Initiative operates through a global network of national institutions, the DTCs, which have a mandate to deliver digital skills programmes in their countries. The DTCs operate nationally and demonstrate proven capacity, infrastructure and experience to implement training at basic and intermediate levels. 
The number of DTCs has grown to 15 in total, covering Africa, the Americas, the Arab States and the Asia-Pacific regions. Project 7GLO23133 on Boosting Digital Skills through DTCs, funded by ITU and the Norwegian Goverment has supported the implementation of activities under the DTC Initiative and to scale the work of the DTCs since 2023. The project will close in June 2026. Cisco has also provided funding to the Initiative. 
The DTC Initiative has contributed to the following WTDC-22 Resolutions and will continue to contribute to WTDC (Rev. Baku, 2025) Resolutions related to capacity development: Resolutions 37, 40, 55, 58, 64, 73, 76, 82 and 89.
Relevant Regional Initiatives resulting from WTDC-25:
–	Americas (AMS2): Digital inclusion, digital skills / competencies
–	Arab States (ARB1): Universal meaningful connectivity for inclusive growth
–	Asia-Pacific (ASP2): Harnessing telecommunications/ICTs to support inclusive and sustainable digital transformation
–	CIS (CIS2): Telecommunication/information and communication technology education and skills, including for persons with disabilities and persons with specific needs
–	Europe (EUR3): Digital inclusion and skills development.
In 2023, the BDT launched the ITU Academy Training Centres (ATCs) programme following the outcomes of WTDC-22 on Resolution 73 to replace the previous Centres of Excellence (CoE) programme. ATCs are internationally recognized institutions that offer high-quality training to intermediate and senior personnel, with a strong focus on the needs of developing countries. The institutions participating in the programme remain the core capacity development partners of the ITU, delivering nearly 45 per cent of all courses of the ITU Academy platform (the remaining ones being organized by ITU, followed by other partners). This network anchors the ITU Academy in a diverse ecosystem that combines global reach with regional expertise. ATCs deliver courses on the most important topics identified by ITU’s membership, including policy and regulation, network infrastructure, spectrum management, cybersecurity, emerging technologies, digital inclusion, and digital services. 
Project 9GLO23128 funded the European Union (EU) for EUR 4 million on “Capacity development for digital transformation”, aims at training 5,000 policymakers and government officials, mainly from developing countries, to strengthen their capacity for human-centric digital transformation. Courses are offered online and in-person through the ITU Academy, in collaboration with 14 ITU ATCs and other UN agencies.
The implementation of the ATCs will continue under WTDC-25 Resolution 73 (Rev. Baku 2025) on ITU Academy Training Centres. Related capacity development Resolutions pertaining to the ATC programme are the following WTDC Resolutions: 8, 9, 10, 11, 15, 17, 23, 30, 34, 37, 40, 43, 45, 46, 47, 48, 55, 58, 60, 63, 64, 66, 67, 69, 76, 77, 78, 82, 85 and 89.
Since capacity development is a topic that cuts across all Regional Initiatives, the ATC programme is relevant to all of the Regional Initiatives. 
The following lists the DTCs:
–	Africa:
	Ecole Multinationale Supérieure des Postes d'Abidjan (EMSP), Côte d'Ivoire
	Secretariat National pour le Renforcement des Capacités (SENAREC), Democratic Republic of the Congo
	Ghana Investment Fund for Electronic Communications (GIFEC), Ghana
	Rwanda Information Society Authority (RISA), Rwanda
	Concept (ONG Concept), Senegal
	Bridge the Digital Divide Sierra Leone (BDDSL), Sierra Leone
	Uganda Institute of Information and Communications Technology (UICT), Uganda
	Smart Zambia Institute (SZI), Zambia.
–	Americas:
	Centros Tecnológicos Comunitarios (CTC), Dominican Republic
	Ministry of Public Administration and Artificial Intelligence (MPAAI), Trinidad and Tobago.
–	Arab States:
	Agency for Digital Development (ADD), Morocco.
–	Asia-Pacific:
	ICT Training and Development Center (BPPTIK), Indonesia
	Virtual University of Pakistan (VU), Pakistan
	Papua New Guinea University of Technology (UNITECH), Papua New Guinea
	Department of Information and Communication Technology  (DICT), Philippines.
The following lists the ATCs:
–	Africa:
	African Advanced Level Telecommunications Institute (AFRALTI)
	Computer Emergency Response Team of Mauritius (CERT-MU) (CERT-MU)
	Digital Bridge Institute (DBI)
	University of the Witwatersand (WITS).
–	Americas:
	Instituto Nacional de Investigación y Capacitación de Telecomunicaciones – Universidad Nacional de Ingeniería (INICTEL UNI)
	Instituto Nacional de Telecomunicações (INATEL)
	The University of the West Indies (UWI).
–	Arab States:
	Egyptian African Telecom Regulatory Training Center (EG-ATRC)
–	Asia-Pacific:
	China Academy of Information and Communications Technology (CAICT)
	National Communications Academy - Technology (NCA-T).
–	Europe:
	National Institute of Telecommunications (NIT)
	NRD Cyber Security (NRDCS)
	Tallinn University of Technology (TALTECH)
	UNU-MERIT /Maastricht University (UNU-MERIT).
4	Relocation of ITU Area Office from Honduras to Panama
On the relocation of the Area Office from Honduras to Panama, the host country agreement was signed on 9 December 2025 between the ITU and Panama. The launch of the ITU Area Office in Panama is expected in March or April 2026.
______________
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