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	Purpose
This document contains the contribution of the Regional Commonwealth in the Field of Communications (RCC), prepared based on an analysis of the responses of ITU Members to the ITU Telecommunication Development Bureau's (BDT) survey on membership satisfaction with the implementation of the ITU regional presence. The document provides a consolidated assessment of the effectiveness of the work of the ITU Regional Office for CIS, key conclusions on several aspects of its activities, and specific proposals for the ITU Council and the Council Working Group on Financial and Human Resources aimed at strengthening the ITU regional presence and cooperation with the regional telecommunication organization of the region.
Action Required
The Council Working Group on Financial and Human Resources is invited to consider the proposals presented in this contribution.
References
Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, Document C25/105 (Annex H), Interim Report on the review of the ITU regional presence.
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I. Introduction
The Telecommunication Development Bureau of the International Telecommunication Union, in line with the instructions of Council-25, as contained in document C25/105 (Annex H) conducted a survey among ITU membership and Regional Telecommunication Organizations (RTOs) regarding their satisfaction with the implementation of the ITU regional presence.
The Regional Commonwealth in the Field of Communications (RCC), as one of the six principal regional telecommunication organizations of the Union, took part in the survey, and also requested the RCC/ITU Member States and the Members of the RCC’s auxiliary (working) bodies – ITU Sector Members and Academia from the CIS region to send the completed questionnaire to the RCC Executive Committee for the purpose of preparing a contribution for the meeting of the Council Working Group on Financial and Human Resources.
While the ITU General Secretariat prepared the Interim Report on the Review of the ITU Regional Presence, containing aggregated responses from all ITU Members and the conclusions drawn from them, this contribution presents the RCC's consolidated overall vision regarding the assessment of satisfaction with the regional presence in the RCC/CIS region. It also provides corresponding proposals based on the responses received from the RCC/ITU Member States and the members of the RCC's auxiliary (working) bodies—ITU Sector Members and Academia from the CIS region.

II. Consolidated Assessment of the ITU Regional Presence in the RCC/CIS Region
In response to its request, the RCC Executive Committee, as of December 31, 2025, has received 7 responses to the questionnaire: 5 from RCC/ITU Member States (56% of all RCC Member States), 1 from Academia, and 1 from an ITU Sector Member.
Overall perceptions of ITU Regional and Area Offices
Question 1.
All respondents agreed or strongly agreed that ITU was effective in delivering on its mandate and impact on the ground through the ITU Regional Office for CIS. However, remarks were noted regarding the distraction caused by non-statutory activities, which divert attention from achieving the purposes of the Union as set out in Article 1 of the ITU Constitution.
Question 2.
All respondents agreed or strongly agreed that the current level of activities of the ITU Regional Office for CIS was satisfactory in serving the needs of the membership. However, some respondents noted that the full potential of the representation of the ITU Telecommunication Standardization Sector (ITU-T) and the ITU Radiocommunication Sector (ITU-R) is not being fully realized.

Perceptions of resources adequacy
Question 3.
More varied responses were received regarding whether the resources – financial, human, as well as support from Headquarters – were adequate to meet the objectives of ITU Regional and Area Offices. Only 28% of the respondents agreed that the allocated financial resources were sufficient for achieving the objectives of the ITU Regional Office for CIS, while 43% disagreed or completely disagreed. Additionally, 14% of the respondents abstained from answering, and 14% chose the “Don’t know” option.
As for human resources, as well as the products and services provided by Headquarters, more uniform responses were received: in both cases, more than half of the respondents (57%) were satisfied, selecting the “Agree” option.
Question 6.
When answering this question, respondents assessed seven operational aspects supporting Regional Offices.
86% of the respondents agreed or strongly agreed that the number of staff in the ITU Regional Office for CIS is adequate in relation to the number of countries served to ensure regional presence; 86% of the respondents also responded positively regarding the technological platforms available and used for virtual and hybrid meetings.
Furthermore, 56% of the respondents agreed or strongly agreed that the financial and administrative conditions provided by the host country to the ITU Regional Office for CIS meet all of the Regional Office's needs, 28% took a neutral position, and 14% disagreed with this statement.
It is important to highlight that currently the situation is not uniform. In the RCC/CIS region, the country where the ITU Regional Office for CIS is located provides the full range of financial and administrative resources for the Regional Office, which is not always the common practice for other Regional and Area Offices.

Strengthening regional presence and operations
Question 4.
86% of the respondents agreed or strongly agreed that in the case of the Least Developed Countries (LDCs), per-country assessments and action plans in terms of telecommunications/ICT development will strengthen the ability of Regional and Area Offices to provide member support. However, given the absence of LDCs in the RCC/CIS region, it was noted that Regional and Area Offices should work with all developing countries without prioritizing specific categories.
Question 5.
This question listed potential measures to strengthen the activities of the ITU regional presence. Based on the responses received, it can be concluded that the respondents generally view the proposed measures positively, although the level of support varies depending on the specific proposal.
The most unanimous approval was recorded for measures aimed at intensifying project activities on the ground and allocating more resources:
- 100% of the respondents agreed that increasing projects and activities achieved through resource mobilization would strengthen regional presence;
- 86% of the respondents emphasized the importance of expanding the physical presence of ITU staff from all Bureaux in the region;
- 86% of the respondents highlighted the need for allocating more financial resources, and 72% emphasized the need for more human resources.
Furthermore, a consensus exists regarding measures to ensure transparency, particularly in providing Members with more comprehensive data on staff, finances, and activity implementation, reflecting a demand for transparency and accountability in resource management.
There is also strong support for expanding the use of digital tools and platforms to enable remote participation in the Union's work.
Additionally, the importance of allocating sufficient resources for the implementation of regional initiatives, including project activities, is emphasized, as well as strengthening the coordination of efforts with the six principal regional telecommunication organizations.
Question 18.
The respondents proposed strengthening the ITU regional presence through specific projects attracting external funding, organizing regular regional training events, and closer cooperation with the regional telecommunication organizations.

Processes, coordination and collaboration
Question 7.
The responses received for Question 7 allow for an assessment of how respondents evaluate the effectiveness of existing mechanisms of the coordination of different activities between the ITU Regional and Area Offices, the General Secretariat, the three Bureaux and regional organizations.
Most respondents agreed that the proposed mechanisms – Regional and Area Office Staff engagement with regional stakeholders at global events and the participation of members in regional activities, global ITU-D/ITU T/ITU-R events and the working activities of the three ITU Sectors – enhance synergy and communication. This suggests that the current practice of organizing joint events and involving Members in the work of the ITU Sectors is generally satisfactory.
Question 8.
Although the situation described in Question 8 is not relevant to the RCC/CIS region due to the absence of countries in the region that are not members of the regional telecommunication organization, most respondents agreed or were neutral on the idea that the coordination for the work for world assemblies and conferences of the Union for the countries who do not belong to a specific regional telecommunication organization (RTO) and the respective RTO in the regional preparatory process is adequate.
Question 9.
The respondents' answers (86%) indicate a high level of readiness for cooperation with the ITU Regional Office for CIS.
Question 10.
57% of the survey participants reported having consulted the ITU Regional Office for CIS in 2024-2025, highlighting its significance as an expert knowledge hub and a link between Members and the ITU.
Question 11.
How best can ITU maximise its engagements with regional stakeholders during global and regional events?
- Through closer cooperation with the regional telecommunication organizations, which, among other things, can enhance the synergy of such engagement through their participation in other regional interstate associations, such as the Shanghai Cooperation Organization, the Eurasian Economic Union, BRICS, and others.
- Through holding side events on relevant topics on the sidelines of major ITU international events.
- Through expert follow-up support after events to facilitate the implementation of ITU recommendations into national policy.
Effectiveness by area of support and partnerships
Question 12.
When answering this question, the respondents assessed ITU’s performance across nine areas of support. The overwhelming majority of respondents evaluated the support provided by the ITU Regional Office for CIS positively, choosing the "Agree" or "Strongly Agree" options in nearly all suggested areas.
There are virtually no critically negative assessments, which indicates a high level of satisfaction with the work of the ITU Regional Office for CIS.
Question 13.
The majority of respondents supported the idea that ITU should coordinate and collaborate with UN Country Teams to effectively participate in UN system activities to enhance regional presence.
At the same time, some respondents expressed the opinion that ITU and its experts have key skills and subject-matter expertise, unlike UN Country Teams, which is fundamental to the division of terms of reference within the UN system organizations.
Question 14.
Respondents from countries where the ITU Regional Office is not present (72%) unanimously confirmed, by selecting the options "Strongly Agree" or "Agree," that the ITU Regional Office for CIS successfully provides access to expertise to all Members, regardless of the physical presence of an office in their country. This indicates that:
- there are well-established mechanisms for remote interaction;
- the ITU Regional Office for CIS adequately fulfills its role as an expert knowledge hub for the RCC/CIS region, not just for the host country.
The "Not Applicable" responses (28%) in this case are not representative, as they were received from respondents who have physical access to the Regional Office's experts and resources.
Question 15.
The statement that co-financed ITU activities funded by partners, such as UN Joint Programmes, are aligned with your country’s/region’s needs and priorities received positive evaluations from survey participants (72% – "Agree" or "Strongly Agree").
Question 16.
All respondents from countries where the ITU Regional Office for CIS is not physically present deny that this factor has a negative impact on the support provided by the Regional Office.
The response "Not applicable" was received from the respondent in whose country the Regional Office for CIS is located.
Question 17.
As for the ITU's engagement with Members through digital platforms and virtual meetings, respondents identified the following problems:
- Technical barriers: a complex meeting registration system, as well as frequent technical errors when registering and using account.
- Language gaps: limited translation/interpretation or holding events in only one language of the Union.
- Time-zone barriers: time zone differences between regions make it difficult for all parties to participate in events in real time.
- Meetings format: the importance of holding hybrid meetings is emphasized, as they provide the opportunity for in-person interaction, increase engagement of Members and experts, while ensuring digital accessibility.
Communication and reporting
Question 19.
The respondents' answers (100%) show that the primary sources of information about ITU activities are the official ITU website and email. Furthermore, informal messenger groups, Flickr, and direct interaction with the ITU Regional Office for CIS are important channels for obtaining information about the Union.
Thus, it is critically important for the ITU to maintain its official platforms and sources, regularly updating information, while also introducing more dynamic formats of engagement with Members, such as thematic channels in messengers, which allow for the prompt receipt of necessary information.
Question 20.
As for staying updated about activities of the ITU Regional Office for CIS, most respondents also rely on the official ITU website and email. At the same time, the respondents pointed out that the SharePoint system is outdated and emphasized the need to use social platforms popular in the specific region.
Question 21.
The reporting on regional presence by main ITU bodies is generally considered comprehensive.

General Comments
Question 22.
When answering this question, respondents highlighted the importance of the ITU regional presence, emphasizing the role of the Regional Office as a key link between Member States and ITU.
At the same time, the importance of increasing funding for the Regional Office, expanding the participation of developing countries in the activities of the Union, further developing the practice of holding hybrid events, and strengthening cooperation with the regional telecommunication organizations was also noted.

III. Proposals:
The Council Working Group on Financial and Human Resources is invited to take into account the information provided in Section II of this contribution in preparing the Final Report of the regional presence and to request the ITU Council to:
1. Commend the governments of the ITU Member States which, in addition to paying their contributions to the ITU, undertake the additional obligation to provide financial and administrative resources to ITU Regional and/or Area Offices, thereby reducing the burden on the ITU budget.
2. Particularly note that, in accordance with Resolution 25 (Rev. Bucharest, 2022) “Strengthening the ITU regional presence”, the activities of regional and area offices, which are an extension of ITU, should reflect the coordinated objectives of all three ITU Sectors and enhance the effective participation of all members in ITU work.
3. Emphasize that the regional and area offices shall be empowered to make decisions within their mandate, while it is necessary to promote the achievement and maintenance of a balance of authority between ITU headquarters and the regional and area offices.
4. In cases where countries in a region provide favorable conditions for the location of an ITU regional and/or area office, at the request of the ITU Member States of such a region, the ITU could consider the possibility of providing, on a reciprocal basis, premises at the ITU headquarters to a representative office of the relevant regional telecommunication organization, if such a representative office to the ITU is established.
5. Note and consider ways to address the identified problem of insufficient financial resources, particularly for the implementation of project activities under regional initiatives approved by the World Telecommunication Development Conferences.
6. Note that the activities of the ITU area office in the region where the ITU regional office operates should be provided for in the work plan of the relevant ITU regional office.
___________________
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