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	Purpose
This document highlights areas where additional information is needed to prepare a solution for business continuity.
Action required
The Council Working Group on financial and human resources is invited to consider this document.
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1	Introduction
[bookmark: _Hlk217304178]The Russian Federation thanks the Secretary-General and the Secretariat’s team for the report “Update on business continuity”.
Construction of the new building within the ITU headquarters project is a serious challenge for the Union and for all members. The report provides important background information that helps Member States to outline different solutions. Undoubtedly, any of the options will have an additional impact on the ITU’s budget. We recognize that the ITU is currently in a critical situation, and extraordinary measures are being taken to cover the budget deficit. For example, the cost of SNF has been increased, causing harm to the satellite industry. The ITU is forced to use its mandate activities as a source of income. The Russian Federation has serious concerns that some modalities for ITU meetings in 2028-2029 could lead to an even more serious burden on the budget and therefore suggests to make advance decisions.
We are fully aware that it is impossible to accurately predict the number of parameters, and it is unclear what prices for rental will be in 2028; however, certain assumptions can be made.
It is necessary to avoid a situation where a decision will be made immediately before the period of unavailability of the ITU premises (June 2028) and when there will no longer be time for proper consideration of impact on the budget. 
2	Proposals
To instruct the Secretariat to provide additional information according to the suggestions below:
1	To define the deadline for making a decision on the hub. To confirm that a concrete proposal will be prepared (in case of a positive decision) to Council-26.
2	To complement a table providing an indicative comparison of the cost of rental for a selected number of individual meetings at different venues:
–	to fill in all amounts instead of TBD, let them be assumed values with a certain probability; 
–	to add a column "Information about the cost of holding these events at the ITU premises" (important for understanding the additional burden on the budget);
–	to add a column "Information about the cost of holding events (some events) at the ITU Meetings Hub" (in case of a positive decision).
3	To propose ideas about ways and sources of financing additional costs for ensuring the business continuity of ITU activities for the period June 2028 – December 2029.
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