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	Purpose
This contribution informs the Council Working Group on financial and human resources (CWG‑FHR) of the exceptional support measures adopted by Switzerland as Host Country to strengthen the resilience of international organisations in Geneva and support business continuity during the current financial challenges affecting the multilateral system. It proposes that the corresponding support granted to the ITU be allocated to the “Business Continuity for Meetings” Fund, which was set up by Decision 1434 in order to ensure the continuity of ITU’s conference activities in Switzerland during the construction phase of the new headquarters building and the renovation of the Geneva International Conference Centre (CICG).
Action required
The Council Working Group on financial and human resources is invited to approve the proposal outlined in this contribution.
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Background
During its June 2025 session, the ITU Council examined several documents relating to the ITU headquarters project and its financial and operational implications. Subsequent reports of the Secretariat to CWG-FHR have highlighted the challenges for ITU resulting from the pressure on conference-facility availability in Geneva between 2028 and 2030 due to simultaneous renovation projects, the financial implications of relying on external meeting-room rentals, and the need for financially realistic modalities to uphold business continuity.
Meanwhile, Switzerland has adopted a two-year emergency package intended to support the stability, resilience and operational continuity of international organisations headquartered in Switzerland during the current financial challenges. 
In the framework of this emergency package, ITU will benefit from a two-year waiver (in 2025 and 2026) of repayments on the eligible real-estate loans previously granted by the Swiss Confederation. This support measure constitutes a genuine subvention, as it will take the form of an outright cancellation of two years of repayments. It is not a deferral, as no reimbursement will be requested for the waived instalments.
For the ITU, the value of this support amounts to CHF 2 782 600, corresponding to the 2025 and 2026 repayment of previous real estate loans granted in 1986 and 1996. In other words, for two financial years, ITU is going to make savings (as compared to the budgeted costs) in the height of CHF 1 391 300 p.a. 
The purpose of this support by the Host Country is to enable the ITU to continue building up the reserve that will finance the uninterrupted conduct of ITU meetings in Switzerland during the construction phase. The objective of this contribution is to formalise the earmarking of these savings in ITU’s books to cover the costs arising from holding meetings in Switzerland while the headquarters buildings and the CICG are partially or fully unavailable.
Proposal
Switzerland proposes that CWG-FHR:
–	Take note of the exceptional support measure extended by the Host Country to ITU and of the purpose it is meant to serve.
–	Invite the Council to officially allocate the CHF 2,782,600 in savings resulting from the Host Country’s waiver of annual repayments on the eligible real-estate loans granted to ITU through FIPOI for the years 2025 and 2026 to the Fund dedicated to ensuring the continuity of meetings in Switzerland during the demolition and construction period of the new ITU headquarters and the renovation of the CICG. This includes, inter alia, the financing of additional costs linked to hosting meetings in Switzerland outside the ITU premises and outside the CICG when necessary.
Action requested
The Council Working Group on Financial and Human Resources is invited to approve the proposal outlined in this contribution.
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