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	Purpose
The proposal is aimed at drawing the attention of the Secretariat and the membership of Council Working Group on financial and human (CWG-FHR) to the need for the Secretariat to follow the instructions and recommendations of the CWG-FHR within the preparation of the documents submitted.
Action required
The Council Working Group on financial and human resources is invited to consider this document.
_______________
References
CWG-FHR website; Documents C25/105 and C25/83; Council Decisions 588 (C16), 
619 (C19, last amended C21) and 640 (C24) 


[bookmark: _Hlk133421428]


1	Introduction
1.1	Summary report by the Chair of the Council Working Group on financial and human resources (CWG-FHR) of the 21st meeting of the CWG-FHR includes inter alia the course of the discussion related to the updates on the Campus Strategic Plan and the Union’s headquarters premises project and the corresponding instructions for the Secretariat.
Within the discussion contribution by the Regional Commonwealth in the Field of Communications, Kyrgyzstan and Tajikistan —The Union’s headquarters premises project— Streamlining the decision-making foundations of the Union’s governing bodies (Document CWG-FHR-21/21) was presented. The contribution proposes revising relevant resolutions and decision to retain the Tower building, preserve key meeting rooms and historical elements, and instruct the Secretary-General to present a conceptual project that better meets member and staff needs.
The discussion resulted in the following:
6.12	The Chair instructs:
–	The secretariat to provide another update on the campus strategic plan by 12 December for discussion at the January session of CWG-FHR and take into account the RCC report in preparation of said report.
–	The MSAG Chair to report strategic risks at future Council and CWG-FHR meetings.
1.2	For the consideration of the 22nd meeting of the CWG-FHR, the two reports by the Secretary‑General related to the Union’s headquarters premises project were submitted:
–	update on the Union’s headquarters premises project (Document CWG-FHR-22/8);
–	review of Council Decisions related to the Union’s headquarters premises project (Document CWG-FHR-22/18).
2	Rationale
In preparation for the block of CWGs and EGs meetings, the RCC and its members discovered with regret that the multiparty contribution CWG-FHR-21/21, which, according to the above instructions, should have been taken into account in the development of the two reports, was not referred to in any of the reports, while the contribution of Switzerland (Document C25/83) —with which the multiparty contribution is linked— is mentioned in both of the reports.
3	Proposal
Considering the above, the authors of the contribution urge the Secretariat to include an annotated reference to Document CWG-FHR-21/21 to the two reports (Docs CWG-FHR-22/8 and CWG-FHR-22/18) and reupload the revised documents at short.
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