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	Purpose
At the 2025 session of Council, the secretariat submitted the Draft Biennial Budget of the Union for the period 2026-2027 for consideration and approval by the Council in Document C25/47. The draft Budget was approved by Council with a shortfall of MCHF 6.008 below the approved expenses, which shortfall was balanced with a corresponding global reduction included as an expense in the budget. The secretariat was directed to report back to the Council Working Group on financial and human resources (CWG-FHR) at its next session on the measures taken by the secretariat to reduce its detailed expenses by MCHF 6.008 to absorb the global reduction. 
Action required
The Council Working Group on financial and human resources is invited to take note of this update on the measures adopted by the secretariat for the 2026-2027 biennium period to reduce expenses and achieve the global reduction included in the budget.
Relevant link with the Strategic Plan(s)
The Biennial Budget for 2026-2027 provides funding for the goals and thematic priorities as set out in the Strategic Plan 2024-2027 and is aligned with the Financial Plan 2024-2027.
Financial implications
Reduction in ITU expenses for the period 2026-2027 as by MCHF 6.008 through cost reductions detailed in this document.
References
Council Resolution 1435, Council Decision 482 (modified 2025); Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference
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1	Background
At the 2025 session of Council, the secretariat submitted the Draft Biennial Budget of the Union for the period 2026-2027 for consideration and approval by the Council in Document C25/47. The draft Budget was balanced based on estimated revenues from cost recovery of MCHF 67.334 aligned with a proposal by the secretariat in Document C25/64 for an increase in Satellite Network Filing (SNF) Fees to address shortfalls in cost recovery. These proposals were considered alongside proposals submitted by the Expert Group on Decision 482 (EG-DEC482). The Council considered that, while some increase was clearly needed, the secretariat has not justified the costs submitted in Document C25/64 and directed the secretariat to develop a comprehensive review of the methodology for calculation of costs related to SNF (particularly indirect costs). In the interim the Council approved a smaller interim increase in SNF Fees of 10.6% above the proposals submitted by EG-DEC482, for the period 2026-2027. 
As a result, of these decisions, the Council approved the biennial budget for 2026-2027 at the expense level proposed but directed the secretariat to reduce its expenses by CHF 6.008 million and included a corresponding global reduction figure in the Budget for the purpose of presenting a balanced budget. The secretariat was directed to report back to CWG-FHR on the steps taken to balance the Budget. 
2	Approaches Reduction of Expenses for the 2026-2027 Budget
2.1	Prioritization and Consolidation through the Operational Planning Exercise
Following Council 2025 the secretariat decided to engage in a comprehensive Operational Planning exercise for 2026 in which an organization wide information collection process was initiated which required the Bureaux and the General Secretariat (at the Department level) to conduct their planning exercises for 2026 and enter all information related to staff effort and other costs (travel, equipment, and short term assistance etc) required to achieve their outputs in 2026.
The Operational Planning 2026 exercise provides information on the intended use of ITU’s budgeted resources in 2026, giving essential information process serves as a crucial mechanism for strategically aligning and prioritising the work of the General Secretariat and the Bureaux of the ITU. By systematically assessing organisational objectives, resource allocations, and evolving sectoral demands, the process enables leadership to make informed decisions that ensure the most critical activities are resourced and implemented effectively. This structured approach fosters greater coherence across departments, supports efficient use of funds, and enhances the ITU’s ability to deliver on its strategic priorities for the 2026-2027 period. This prioritization also allows the organisation to better identify areas where consolidation, coordination and better working methods can enable budgetary reductions.
The data collection and consolidation process is ongoing with completion expected by the end of December 2025, however through this prioritization ITU has engaged in cost containment actions across several areas including:
· Reduction in the number of ITU secretariat initiated events
· Consolidation of targeted shared and common services
· Consolidation and improved coordination of workstreams on related issues across the Bureaux and General Secretariat to improve the use of staff resources across the organization and consolidate outputs where possible.
On this basis, the revised Budget for the 2026-2027 biennium has been adjusted to incorporate cost containment measures of KCHF 1 400.
Further information will be provided on this as part of the budget implementation reporting, and the anticipated savings are reflected in the reductions in travel costs and short-term services as set out below.
2.2	Travel Expenses
[bookmark: _Hlk213410173]Staff travel is an essential element of achieving ITU’s work, through missions to provide technical, capacity building and other assistance to member states, representation of ITU at key global events related to its mandate, operational trips to ensure effective management of ITU’s regional presence, and participation in key United Nations meetings on organizational and programmatic matters pertaining to ITU’s status as a UN Specialized Agency.
However, in the current budgetary situation, and aligned with the reduction of costs through prioritization as described in 2.1 above, ITU will reduce staff travel funded by the ITU through its regular budget in the 2026-2027 period. This is also connected to changes in workplans across ITU during a biennium in which ITU will host the Plenipotentiary Conference (PP-26) and the World Radiocommunication Conference (WRC-27) as the additional demands on ITU’s membership and other stakeholders resulting from the preparatory processes for these conferences necessitates a sharpened focus which also requires cuts in staff missions.
On this basis, the revised Budget for the 2026-2027 biennium has been adjusted with a reduction of 15% in travel expenses, resulting in savings of KCHF 940 for the period.
2.3	Short Term Consultancies
The ITU engages short-term individual consultancies through Special Service Agreements (SSAs) to obtain specialised expertise and support for specific projects and tasks that may not require permanent staffing. This flexible approach allows the organisation to address targeted needs efficiently, without committing to long-term employment costs. By utilising SSAs, the ITU can scale its workforce in line with fluctuating demands, ensuring resources are allocated only when necessary. Consequently, this method helps reduce overall expenditure, as it avoids the financial obligations associated with full-time positions such as salaries, benefits, and long-term commitments, thereby contributing to budgetary savings for the 2026-2027 period.
Notwithstanding the reasoning above, ITU recognises that in the current budgetary situation, there is a need to encourage discipline in the use of SSAs and also to make cuts based on the intent to remove or reduce ITU’s events which are not connected to essential activities. Therefore, reductions in the use of SSAs is possible and necessary in alignment with the efforts in 2.1 above to better coordinate the use of ITU staff, the reduction in the number of ITU secretariat initiated events, and the consolidation of shared and common services.
This is particularly relevant in a biennium in which ITU will host the Plenipotentiary Conference (PP-26) and the World Radiocommunication Conference (WRC-27) as the additional demands on ITU’s membership and other stakeholders resulting from the preparatory processes for these conferences necessitates a sharpened focus.
On this basis, ITU will reduce its budgeted expenses for SSAs by 10% in the Budget 2026-2027, resulting in savings of KCHF 2 100 for the period.
2.4	Expansion of Automation and the use of AI tools
In line with ongoing efforts to optimise resource allocation and enhance operational efficiency, ITU is exploring the expansion of automated and AI-enabled translation and interpretation tools. Recognising the limitations due to existing ITU agreements and taking into account Member States’ needs and expectations, the organisation aims to leverage technological advances to provide high-quality language services while containing costs. 
These solutions are intended to supplement, rather than replace, human expertise, ensuring accessibility and inclusivity across ITU’s global activities. By adopting innovative approaches in language support, ITU seeks to facilitate effective communication among its diverse membership, particularly during major conferences and meetings, while contributing to the broader goals of digital transformation and fiscal responsibility.
On this basis, ITU will reduce its budgeted expenses to account for automation using AI tools and remote working methods, in 2026-2027, resulting in savings of KCHF 1 600 for the period.
3.	Revised ITU Budget 2026-2027
Based on the previous section, the expenses in the ITU Budget 2026-2027 will be revised as set out below, with the global reduction of MCHF 6.008 removed and reflected in corresponding adjustments to the expenses of each Bureau.
Approved budget by Council 2025
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Proposed revised budget by Bureaux
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As noted in the revised tables, the General Secretariat expenses are reduced by almost CHF 3.9 million, which is driven by cost containment measures, synergy of automation of processes through AI and remote working, SSA reductions, and travel costs. The Bureaux budgets are collectively reduced by CHF 2.1 million based on the major drivers of SSA reductions, travel costs and to a lesser extent the automation of processes through AI.
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