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	Purpose
This document provides an update on potential measures to reduce financial burdens on host countries of ITU conferences, meetings and activities. It follows the initial assessment presented to CWG-FHR in its 21st meeting of the proposals made to Council 2025 in multi-country contribution Document C25/95. This document additionally includes a review of the Model Host Country Agreement and Document C23/84 submitted to Council-23 by Romania with respect to reducing the cost burden.
Action required
The Council Working Group on financial and human resources is invited to consider this document.
_______________
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Proposal 1: Utilize more local and/or national interpretation resources and implement RSI for ITU events
Recruiting qualified local interpreters would reduce the cost of travel, accommodation and per diem expenses for interpreters otherwise borne by the host country or ITU.
Update on measures to formalize and expand the use of local and national interpreters
[bookmark: _Hlk213936764]A formal proposal for Member States to collaborate on the creation of a pool of local and national interpreters has been prepared and presented to CWG-LANG for its consideration as Document CWG-LANG-17/3. The proposal invites Member States to nominate qualified local and national conference interpreters and sets out minimum standards required in line with United Nations guidelines, such as language combinations, university qualifications and previous experience in conference interpretation.  The proposal includes a call for universities to help in the training of qualified interpreters in local communities. 
Once the responses from Member States have been collected and evaluated, the ITU secretariat will invite nominated qualified interpreters to join a future pool from which ITU could draw when conferences are held outside of Geneva. This pool of available local interpreters is expected to be finalized by the end of 2026 or early 2027. This initiative will contribute to reducing costs currently borne by host countries in the form of per diems, hotel accommodation and flights. 
Potential challenges
The global interpretation market is highly nuanced and diverse. Talent pools are normally concentrated around areas where UN agencies and other international organisations maintain their presence, such as Brussels, Vienna, New York, Rome, Paris, Nairobi and Bangkok. Due to specific local market conditions, it is likely that ITU will be able to source local interpreters for one or more of the six official Union languages if these languages are spoken locally, and if there is a market for such interpretation services, but not for all of the official languages or not to the same standard in all languages. 
In addition, interpretation is a niche market and the number of reputable schools around the world training interpreters to a suitable standard is very limited. 
Given these challenges, as well as the issue of availability, remote simultaneous interpretation (RSI) is a strong option to address the aim of reducing the financial burden on ITU host countries. 
Update on implementation of Remote Simultaneous Interpretation (RSI)
RSI offers a viable, cost-effective alternative to onsite simultaneous interpretation. RSI enables interpreters to work remotely, thereby substantially reducing travel-related costs. RSI solutions have been tested for ITU meetings extensively in recent years in informal meetings. In October 2025, ITU piloted the recruitment of local and national interpreters to support ITU meetings remotely via Zoom. This approach ensures high quality services while still generating savings and reducing the burden on both the ITU and potential hosts. 
RSI may also be used for certain events outside Geneva with the agreement of the Host Country and with close technical collaboration between the technical teams of ITU and the Host Country to ensure all elements are in place for successful remote delivery. 
Additionally, as part of the long-term interpretation strategy and in order to keep up with emerging technological advances, ITU will continue to test and evaluate AI-based interpretation and captioning products in non-plenary meetings.
Proposal 2: Local provision of IT equipment and devices
The host country may rent or provide locally available IT equipment to reduce freight costs, customs duties and potential delays, whilst also encouraging the use of local experts and resources in line with Annex 2, Article 5 of Decision 5.
Measures previously presented
Regarding the measures presented in the last Council Working Group (Doc. CWG-FHR-21/8), ITU is undertaking a deep analysis of the feasibility of the points presented in the document including: 
1	Mapping minimum technical specifications. 
2	Developing a pre-qualified vendor pool. 
3	Piloting hybrid support models. from 2027, reducing reliance on ITU’s private cloud infrastructure in Geneva while maintaining secure and effective event operations.
4	Enhancing service continuity whilst updating operating procedures. 
Proposal 3: Advancing toward a fully digital accreditation model for conferences through streamlined processes and enabled digital badges
Transitioning from printed identification materials to digital conference credentials reduces the administrative and material costs of badge production and enhances sustainability, but also involves numerous cost drivers (for example, purchase/rental of speed gates, logistic costs for higher volumes…), which vary significantly between local (headquarters-adjacent) and international events.
Detailed analysis of infrastructure and operational costs for digital accreditation systems indicate increased CapEx for hardware and IT requirements, offset by reduced physical consumables and staffing. Costs vary significantly between local and international events due to logistics, customs, and personnel needs. The business model chosen —whether in-house, subscription/SaaS, or rental— directly shapes the cost structure. Overall, digital solutions streamline operations, enhance security, and offer scalability, but require careful financial planning tailored to event location, event type, security requirements and frequency.
Work is ongoing on a progressive rollout plan, evaluating several possible digitalized value chains based on the above analysis for registration, accreditation, and badging across different events (statutory, public, in Geneva or abroad). 
The rollout plan aims to reach full operational maturity by 2027, potentially aligning with a major event such as WRC-27. Key milestones will be scheduled in reverse from this target date, including:
–	Establishment of the task force by end of 2025 and continuing of benchmarking activities during 2026.
–	Categorization and prioritization of event types to guide technical, security and operational requirements.
–	Conduct pilots progressively in 2026 to evaluate components. Each pilot will include KPIs for cost, efficiency, security, and participant experience.
–	Assessment of sustainability gains and cost savings as results become available. 
–	Building ITU’s digital identity expertise through the UN ID Initiative.
Beginning in 2026, ITU will accelerate its digital accreditation capabilities through the UN ID initiative, which provides:
–	a trusted and interoperable digital identity for staff/ participants across the UN system, using secure blockchain, biometrics, and mobile technologies.
–	reduced verification workload through reusable identity profiles and single enrolment.
–	enhanced security with validated identity assurance and reduced risk of badge fraud.
–	alignment with UN-wide digital transformation and sustainability goals.
The knowledge, digital tools, and operational experience gained, including identity verification, mobile devices integration, and financial modeling, will be directly applied to enhance delegate accreditation at future ITU conferences, ensuring a secure, efficient, and scalable digital environment.
Proposals for further improvements from PP-22 host country
The government of Romania submitted proposals for improvements in preparing a successful plenipotentiary conference to the Council in 2023 in Document C23/84. The proposals focused on clearly defining and delivering the preparation process through informal inter-regional meetings; better time management plans, reduced length of contributions and clear working procedures; strengthening the presence of women and youth in ITU conferences, including through the use of financial mechanisms involving ITU or Member States; improving sustainability measures and outcomes; and training both delegates and potential chairs through workshops, information sessions and relevant documentation.
In response, the secretariat implemented informal inter-regional meetings, hybrid preparatory meetings, and training support for delegates. The results of a wider consultation with Member States on further possible improvements were presented to Council-24 in Document C24/INF/13.
Document C23/84 further proposed tailoring Host Country Agreements to national particularities, especially related to the economic and financial environment and legal landscape. Final lists of equipment and other requirements should be submitted to the host country in a timely manner. The number of meeting rooms should be reduced to the extent possible to reduce operating costs (and increase energy efficiency).
To this end, event organizing teams continuously review and refine the event requirements in the table in close collaboration with the ITU Conferences team and the Host Country. This ensures that, for each event, the necessary venue infrastructure and services, rooms and capacity, and staffing support are requested, thereby reflecting actual needs and avoiding unnecessary or excessive demands on hosts.
Host Country Agreement
The Model Host Country Agreement (HCA) adopted by the Council in 2007 serves as a framework document for all the conferences and assemblies of the Union to establish legal and operational expectations for potential hosts.
The Host Country Agreement consists of the body of the agreement and relevant annexes. The body of the agreement contains legal text on standard ITU terms and conditions, including invitations, visas, safety and security, media relations, use of logos, privileges and immunities, settlement of disputes and liability. It also includes reference to the site and date of the specific conference, the financial arrangements in accordance with Resolution 5 (Kyoto, 1994) and reference to the requirements for premises, facilities, travel and transport detailed in the annexes.
The annexes include a table detailing the ITU expenses to be defrayed by the inviting government related to staff expenses, travel and subsistence expenses for ITU staff and other expenses; and detailed requirements for practical arrangements in terms of premises, facilities, local staff, technical and other services, IT/audiovisual requirements, security and safety requirements and travel arrangements.
The annexes are discussed and adapted for each conference or assembly on a case-by-case basis to reflect local, national and government specificities, and enable full flexibility in terms of, for example, increasing efficiencies and minimizing costs. The final signed version of each Host Country Agreement is available as a conference document to provide further reference for future potential hosts.
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