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	Purpose
[bookmark: _Hlk214891256]The Plenipotentiary Conference (Bucharest, 2022) instructed the Secretary-General in Decision 5 (Rev. Bucharest, 2022) to develop an ITU-wide resource mobilization strategy and to present it to the ITU Council. The resource mobilization strategy adopted by Council-24 (see Document C24/70) is built upon three main areas of action: strengthen membership; leverage events, products, and services; and increase voluntary contributions.
An update on the ongoing implementation was presented at Council-25 (Document C25/67). 
Action required
The Council Working Group on financial and human resources is invited to note this document.
_______________
References
CWG-FHR website; Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Documents C17/67 and C23/INF/12; Kigali Action Plan; C23/62(Rev.1); CWG-FHR-16/11, CWG-FHR-17/3, CWG‑FHR-17/INF/9; C24/70 (Resource Mobilization Strategy), C25/67 (Implementation of ITU’s resource mobilization strategy), CL-25/36 (Investing in ITU and Our Shared Digital Future), 
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Background
The Plenipotentiary Conference (Bucharest, 2022) instructed the Secretary-General in Decision 5 (Rev. Bucharest, 2022) to develop an ITU-wide resource mobilization strategy and to present it to the ITU Council for review and guidance on its implementation. The resource mobilization strategy adopted by Council-24 (see Document C24/70) is built upon three main areas of action: strengthen membership; leverage events, products, and services; and increase voluntary contributions. Each of these areas were to be further developed and enhanced through coordinated efforts across the General Secretariat, the Bureaux and the field Offices. In the resource mobilization strategy, 24 action lines across the three main areas of actions were recommended for assessment and implementation where feasible, with the following objectives:
–	Encourage Member States to maintain or increase their unit contributions
–	Strengthen Sector Member engagement and revenues
–	Strengthen overall member engagement 
–	Help better leverage events
–	Help better leverage products and services
–	Increase voluntary contributions.
Out of the 24 action lines, work has started on 18 (75 per cent). Two action lines were identified as high priority and completed in 2025, while the remaining six action lines are targeted for further assessment, with implementation to start and be completed in the period 2026-2028. As a first step towards a roadmap with timelines and milestones, the secretariat has prepared a dashboard (see Annex 2) with the status of implementation of each of the action lines. 
Priorities for 2025 and 2026 are highlighted below, with summarized information on implementation provided in Annex 1.
Priority areas for immediate action
As about 70 per cent of ITU’s regular budget comes from Member State unit contributions, securing this source has been the top priority of the strategy for 2025, and into 2026, followed by Sector Membership which accounts for another 10 per cent. Regarding leveraging events, products, and services, as well as voluntary contributions, there is potential to grow these sources, but they require significant investments in new/reinforced skills, streamlined processes and digital platforms, which are currently being assessed and developed as part of ITU’s transformation roadmap. 
Securing Member State unit revenues
In line with Decision 5 (Rev. Bucharest, 2022), Council-25 fixed the preliminary amount of the contribution unit for the period 2028-2031. Subsequently, the secretariat issued a circular letter (CL-25/36) requesting that Member States announce their provisional class of contribution for the period 2028-2031 before the end of the calendar year 2025. As of 9 December, 19 responses from Member States had been received with 17 confirming that they would maintain their existing unit contribution level while 2 Member States indicated they intended to decrease their unit contribution level. 
In an effort to support Member States in making the case for securing or increasing ITU contributory units within their national administrations, and in line with the Resource Mobilization Strategy, the secretariat prepared an e-brochure entitled “Why ITU matters: The case for investment 2028-2031”, which was shared with Member States in CL-25/36.
Strengthening Sector Membership
The secretariat is reviewing Sector membership benefits and has consulted with the Sector Advisory Groups to ensure that benefits are in alignment with expectations. Cross-selling campaigns are ongoing to encourage existing Sector Members to have memberships across multiple Sectors and Associates to upgrade to full Sector membership.
Under-represented parts of the digital ecosystem and Member States having no Sector Member representation have been identified for targeted campaigns to ensure maximum diversity in ITU’s membership. Sector Members are also being consulted on their priorities. The results of this consultation will help ITU align its offerings to the members’ interests. And, promotional materials are being reviewed, and campaigns will be planned to raise awareness in all sectors and to promote engagement.
Transformation as an enabler of resource mobilization strategy implementation
As part of the transformation road map, new digital and AI-enabled systems are being implemented to support more effective coordinated account management and to improve ITU-wide outreach with members, donors, and partners, with technical configuration to take place from Q1 to Q2 2006, followed by a pilot implementation for the remainder of 2026 to be scaled through 2027. This investment will support action areas 1) strengthen membership and 3) increase voluntary contributions. 
Additional transformation efforts to streamline and automate business processes related to recruitment of experts and procurement of services in 2026 will strengthen ITU’s capacity to implement projects on time and on budget, and are therefore essential enablers of action area 3, increase voluntary contributions. Expedited delivery will build confidence among donors and encourage repeat support over longer periods, allowing ITU to scale up resource mobilization. Significant investments in additional digital platforms and building specialized staff capacity and skills are required to implement the recommendations in action area 2) leverage events, products, and services.  
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Priorities for 2025 and 2026
	Action Item
	Milestone
	Target

	New executive level briefing and promotional materials that delegates can use when making the case for ITU support within their national administrations.
	Completed
	Q3 2025

	Identify key non-member companies from under-represented parts of the digital ecosystem to join ITU.
	Completed
	Q3 2025

	Review Sector membership benefits and fees in consultation with the Sector Advisory Groups to ensure that benefits are in alignment with expectations, and that Sector membership continues to cover costs. Assess any risks related to potential changes in fees. Among others, consider benefits that would encourage existing Sector Members to have memberships across multiple Sectors and Associates to upgrade to full Sector membership.
	Ongoing
	Q2 2026

	Consider new approaches to promote Sector Member engagement, including promotional material and marketing through digital platforms, and raise awareness in all sectors during major conferences.
	Ongoing
	Q3 2026

	Review potential for new voluntary contributions, leveraging newly approved WTDC-25 Baku Action Plan, as well as partnership initiatives like P2C. 
	To be started
	Q4 2026

	Review potential improvements in how ITU recognizes voluntary contributions to align with evolving expectations among donors.
	To be started
	Q4 2026

	Implement new measures and systems to better coordinate account management and improve ITU-wide service to Member States, Sector Members, donors, etc. This includes addressing internal enablers as part of the transformation plan: IT systems, building staff capacity and skills, streamlining, and modernizing financial and administrative rules and processes, etc.
	Ongoing
	Phase 1: Q2 2026
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Resource Mobilization Strategy

Area of Action: Strengthen Membership

Area of Action: Strengthen Membership
Progress

1 Secretariat to develop a more attractive presentation of its budget and unmet needs, clearly identifying funding gap(s),
taking into account best practices in the UN system. This will include:

1a An attractive, user-friendly web section linking the strategic plan and themes to the budget and expected outcomes/impact.

b New executive level briefing and promotional materials that delegates can use when making the case for ITU support within
their national Administrations.

2 Review Sector membership benefits and fees in consultation with the Sector Advisory Groups to ensure that benefits are in

alignment with expectations, and that Sector membership continues to cover costs. Assess any risks related to potential
changes in fees. Among others, consider benefits that would encourage existing Sector Members to have memberships
across multiple Sectors and Associates to upgrade to full Sector membership.

3 Identify key non-member companies from under-represented parts of the digital ecosystem to join ITU.

Modernize study group methodologies and invest further in remote participation, supplementing physical participation, to
support efficient engagement and return on investment for members, and to increase SME participation.

5 Organize national/regional industry outreach sessions together with Member States and Regional Telecommunication
Organizations.
6 Conduct an analysis on the priorities of Sector Members to help align offerings with their interests
7 Consider new approaches to promote Sector Member engagement, including promotional material and marketing through
igital platforms, and raise awareness in all sectors during major conferences.
8 Implement new measures and systems to better coordinate account management and improve ITU-wide service to Member

States, Sector Members, donors, etc. This includes addressing internal enablers as part of the transformation plan: IT
systems, building staff capacity and skills, streamlining, and modernizing financial and administrative rules and processes,
etc.
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Area of Action: Leverage events, products, and services

Progress

Assess ITU's positioning in the evolving industry event marketplace within specific thematic communities to determine the

most effective strategy, including identifying areas for investment and revenue potential.

Leverage major ITU events which have built communities of shared interest among ITU membership and partners to build a

more comprehensive and higher-impact value proposition, including using such events as a platform for multi-stakeholder
thematic initiatives.

3 Consider ways of modernizing event formats, including grouping certain themes together across events and reducing
duration/number of sessions on-site, while taking advantage of new digital tools and platforms to expand participation and
engagement.

4 Review ITU's products and services (including publications, software, databases, etc) to ensure that cost recovery and
revenue generation methodologies reflect evolving technology and market conditions.

5 Analyse the performance and revenue potential of these products and services and consider potential enhancements as well
as new products and services.

6 Consider internal lessons leamned such as linking products/services to membership benefits, i.e. experience with ITU-T SG2
and numbering.

7 Consider external models from other UN bodies, including WIPO among others.
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Area of Action: Increase Voluntary Contributions

The overall rationale for seeking voluntary contributions is to increase the capacity of the secretariat to address priority areas
identified by Member States which cannot be fully realized through the regular budget. Specific objectives and required
funding should be defined for each major priority area, such as regional initiatives, ITU building, projects, ITU-wide thematic
initiatives, etc.

2 As part of a new value proposition for potential donors, develop and promote ITU-wide thematic initiatives with multi-year
commitments to complement activities funded by the regular budget. To get started, ITU is pilot testing Green Digital Action
and Al for Good thematic initiatives in 2024.

3 Strengthen ITU-wide coordination of outreach with partners and donors leveraging new systems to improve membership
engagement.

4 Collaborate with Member States to reach out to new potential partners and donors, including other Ministries in the
government and development agencies, as well as foundations. Also explore potential collaboration with development
banks.

5 Strengthen capacity for fundraising and project implementation as part of the ITU's transformation plan. This will help build
confidence among donors and partners.

6 Encourage and recognize in-kind contributions from Member States and other partners, such as expert secondments,
equipment, and services.

7 Explore increasing minimum thresholds for sponsorship/voluntary contributions to reflect the internal administrative/staff
cost of acquisition.
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