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	Purpose
At its 2025 session, the Council reviewed a multi-country contribution C25/85(Rev.1) concerning recommendations to improve human resources management in ITU. In the report by the Chair of the Standing Committee on Administration and Management, the Council transmitted the contribution to the meeting of the CWG-FHR for further consideration.
This document presents the response to the recommendations for improving human resources management as contained in the contribution.
Action required
The Council Working Group on financial and human resources is invited to note this Report.
_______________
References
CWG-FHR website; Documents C25/105, C11/89(Rev.1) and CWG-FHR-21/25; Convention of the International Telecommunication Union Article 5


[bookmark: _Hlk133421428]

1	Background
At its 2025 session, the Council reviewed a multi-country contribution C25/85(Rev.1), which recommends to improve human resources management in ITU. In the report by the Chair of the Standing Committee on Administration and Management, the Council transmitted the contribution to the meeting of the CWG-FHR for further consideration. 
2	Response to recommendations for improving human resources management in ITU
2.1	On the restructuring of the General Secretariat
[bookmark: _Hlk213410173][bookmark: _Int_i22De2Nt]The restructuring of the General Secretariat, taking into account the recommendations of Dalberg, is progressing to the implementation phase. This phase is being coordinated with departmental leadership teams, HRMD and FRMD, with priorities established according to the current and anticipated requirements of ITU.
This restructuring process includes a budgetary assessment of staffing costs for each department aimed at insuring a cost-neutral exercise. These assessments will also inform the development of ongoing workforce planning efforts, including succession planning, which will enhance forecasting to identify future efficiency gains and a fit-for-purpose workforce. 
Updates on the restructuring have been presented to the Coordination Committee. As previously indicated, any major organizational changes requiring the Council's approval will be duly submitted for consideration.
2.2	On vacancy notices and human resources information
HRMD confirms that all external vacancy notices under the regular budget are communicated to Member States via Circular Letters on the same day as publication on the ITU Career website. HR Service Orders, while internal, may be made available to Member States upon request.
______________
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