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	Purpose
This document outlines a proposed process for the selection of host countries for ITU conferences and assemblies, as requested by the Council in its June 2025 session and following discussions at the 21st meeting of the Council Working Group on financial and human resources in September 2025. It incorporates the output of the information session on this issue held on 30 October 2025.
Action required
The Council Working Group on financial and human resources is invited to consider this document.
_______________
References
CWG-FHR website; Documents CWG-FHR-21/7, CWG-FHR-21/15, CWG-FHR-21/17, CWG-FHR-21/23, CWG-FHR-21/25; Presentation from Information Session on selection process for host countries 
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Background
Following the presentation of Document C25/101 on the location of the World Radiocommunication Conference 2027, the Council requested the secretariat to develop a selection process for hosting future ITU conferences. 
Document CWG-FHR-21/7 provided, as a first step, an overview of current practice in the selection of host countries for conferences and assemblies held outside the seat of the Union. Following its presentation at CWG-FHR, the Chair of CWG-FHR asked for a virtual information session to discuss further options. At the information session on 30 October 2025, the secretariat presented a proposal to create a host country web portal providing access to relevant documents and information on hosting ITU conferences and assemblies. The information session supported the creation of a host country web portal and asked for a link to a prototype page to be made available to the next session of CWG-FHR. Further considerations included what additional information should be made available on the portal; whether an additional formal process would be necessary; and if so, what timelines should be established and how the selection between multiple formal invitations should be addressed.
Scope of this document
This document outlines the current regulatory framework for hosting conferences and assemblies and proposes the creation of a Host Country web portal to address the need for increased transparency in the selection of host countries.
The scope of this document includes ITU conferences and assemblies (PP, WRC, RA, WTSA, WTDC), which are held by default at ITU headquarters in Geneva but may be held away from Geneva if a Member State government offers to host and agrees to defray any additional expenditure involved. 
In the case of the Council, Article 4 of the Convention (51) mandates that an ordinary session of the Council shall be held annually at the seat of the Union. The Council is instructed at each ordinary session to schedule its next three ordinary sessions (Resolution 77, Rev. Bucharest, 2022).
Current regulatory framework for hosting conferences and assemblies
1	Resolution 5 (Kyoto, 1994) of the Plenipotentiary Conference on invitations to hold conferences or meetings away from Geneva acknowledges that there are advantages in holding certain meetings and conferences in countries other than the headquarters country, if an inviting government agrees to defray the additional expenditure involved.  Invitations to hold conferences and assemblies away from Geneva should not be accepted unless the host government agrees to defray the additional expenditure. Development conferences and study group meetings cannot be accepted unless the host government provides at least adequate premises, furniture and equipment free of charge; host governments from developing countries may request a waiver on the provision of equipment free of charge.
2	The Basic Texts of the Union – the Convention, the Constitution and the General Rules of Conferences, Assemblies and Meetings of the Union – set out how the dates and locations of conferences and assemblies are fixed, whether they are held in Geneva or elsewhere at the invitation of a Member State. 
–	Article 1 (No. 2) and Article 3 (Nos. 41-42) of the Convention state that the precise location and dates of a conference or assembly may be fixed by the Plenipotentiary Conference or by the Council, with the concurrence of a majority of Member States. Article 3 (No. 47) of the Convention sets the procedure for obtaining this concurrence: Member States which have not replied within the time limits specified by the Council shall be regarded as not participating in the consultations; if the number of replies does not exceed one half of the Member States consulted, a further consultation will take place which will be considered decisive regardless of the number of votes cast.
–	GR 1 – 3 states that invitations to Member States must be sent by the inviting government (either directly or via the Secretary-General) one year before the date of the opening of the conference or assembly.
3	Resolution 144 (Rev. Busan, 2014) As instructed by PP-06 (Resolution 144 on the need for model host country agreements in advance for conferences and assemblies of the Union held away from Geneva), the Council in its 2007 session endorsed a model host country agreement with all requisite annexes to serve as a framework covering all the conferences and assemblies of the Union (Document C07/22(Rev.1)). This model agreement is used along with final signed agreements from other conferences as key reference documents in establishing legal and operational expectations for potential hosts.
4	Resolution 77 (Rev. Bucharest, 2022) on scheduling and duration of conferences, forums, assemblies and Council sessions of the Union (2023-2027) resolves that ITU conferences and assemblies shall be held in principle in the last quarter of the year, and not in the same year or in a period which coincides with other major ICT events. It sets out the periods in which assemblies and conferences in the following four-year cycle should be held, specifying that the precise dates and places are set by the Council after consultation with the Member States and leaving sufficient time between the different conferences. 
Creation of a host country web portal
As presented during the October 2025 information session of CWG-FHR, the Secretariat has created a prototype web portal for potential hosts of ITU conferences and assemblies to address the need for increased transparency in the selection of host countries. A TIES‑protected webpage ensures clarity on the requirements for hosting and transparency throughout the selection process, as well as providing access in one location to relevant materials, including:
–	upcoming list of future conferences with dates and locations when available or proposed periods (as per Resolution 77)
–	model host country agreement
–	the latest signed host country agreement for each of the five conferences in question
–	details of requirements (as per annex to HCA)
–	links to all relevant regulatory texts (Basic Texts, resolutions)
–	list of formal invitations received by the Secretary-General for hosting an ITU conference or assembly, which will be posted on the secured portal mentioned below upon receipt by the Secretary-General and communicated to the following session of the Council or the Plenipotentiary Conference, as appropriate. 
Host Country Agreement
The Model Host Country Agreement (HCA) adopted by the Council in 2007 serves as a framework document for all the conferences and assemblies of the Union to establish legal and operational expectations for potential hosts. 
The Host Country Agreement consists of the body of the agreement and relevant annexes.
The body of the agreement contains legal text on standard ITU terms and conditions, including invitations, visas, safety and security, media relations, use of logos, privileges and immunities, settlement of disputes and liability. It also includes reference to the site and date of the specific conference, the financial arrangements in accordance with Resolution 5 (Kyoto, 1994) and reference to the requirements for premises, facilities, travel and transport detailed in the annexes. 
The annexes include a table detailing the ITU expenses to be defrayed by the inviting government related to staff expenses, travel and subsistence expenses for ITU staff and other expenses; and detailed requirements for practical arrangements in terms of premises, facilities, local staff, technical and other services, IT/audiovisual requirements, security and safety requirements and travel arrangements. 
The annexes are discussed and adapted for each conference or assembly on a case-by-case basis to reflect local, national and government specificities, and enable full flexibility in terms of, for example, increasing efficiencies and minimizing costs (see Document CWG-FHR-22/19 on reducing the cost burden to host countries). The final signed version of each Host Country Agreement is available as a conference document to provide further reference for future potential hosts.
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