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	Purpose
This report provides an update on the implementation of the instructions from the ITU Council 2024.
Action required
The Council Working Group on financial and human resources is invited to note this report.
_______________
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1	Introduction
As part of Decision 640 (C24) to proceed with a revised scope for the headquarters premises project and taking into consideration the evolving long-term needs of the ITU, its aging campus infrastructure and associated financial implications, Council 2024 instructed the secretariat to develop a strategic plan for the ITU Geneva campus. 
The purpose of the ITU Geneva campus strategic plan is to align the organisation’s physical environment with its mandate and strategic objectives, and to ensure it is done through optimized long-term development and sustainable financial planning. The objectives of the plan are to:
i)	Establish a vision and roadmap for the future development of the ITU Geneva campus that is aligned with the organization's strategic objectives, organisational needs, efficiencies and optimizations, and financial considerations;
ii)	Develop a strategy for sustainable future maintenance and capital planning of the facilities and efficient property management.
The outcomes of the first phase of the plan were provided in the secretariat’s report to CWG‑FHR (Document CWG-FHR-20/8) in February 2025, and to Council 2025 (Document C25/63). This included: terms of reference for the project; framework for the strategic vision, identification and analysis of existing data on the Geneva campus buildings, organizational needs and financial aspects and data gap analysis; an initial assessment of the situational gap; and identification of potential scenarios for the future campus and guiding principles for the future campus.
This report provides an update on the progress of the campus strategic plan. It is based on the status of the progress at the time of its publication. 
2	Vision for the ITU Campus 
2.1	Initial findings
The initial assessment of organizational needs and planned campus facilities indicated that current conferencing and workspace needs cannot be fully accommodated by the New HQ Varembé building and Montbrillant buildings alone. This assessment is based on current conferencing bookings, number of posts at headquarters, seat counts[footnoteRef:1] as well as assuming that a flexible workspace strategy, based on shared desks, will be implemented. Should these assumptions change the campus-wide assessment can be refined. [1: 	With optimized capacity of 170 as per Document C24/7 report versus current capacity of 110 in Montbrillant.] 

The initial assessment also confirmed that the Tower building will require significant renovations to preserve its functionality and value and extend its longevity. Further studies are underway to confirm the time horizon and cost of this, as well as the necessary maintenance requirements in the interim to remain operational. The same is being undertaken for the Montbrillant building, in which some key components are nearing the end of their 25-year lifespan. 
These assessments and assumptions highlight that the new headquarters building alone cannot meet ITU’s needs and determine the bases for the following three scenarios, which were presented to Council-25 to address this gap:
1	Scenario 1 – New headquarters building + Montbrillant building – This will require increasing operational expenditure for rental of office and conference facilities to offset shortfall in space.
2	Scenario 2 – New headquarters building + Tower building – This will require increasing capital expenditure for the renovation of the Tower. It will also most likely, as for scenario 1, require increasing operational expenditure for rental of office and conference facilities to offset shortfall in space.
3	Scenario 3 – New headquarters building + Montbrillant + Tower – This will also require increasing capital expenditure as for scenario 2. The financial burden could be offset by cost recovery mechanisms using the surplus office and conference facilities or through alternative funding strategies such as mutualization, partnerships or another mechanism. 
2.2	Progress update
The secretariat is in engaging the services of a real estate consultancy to provide targeted expert support for the next phase of development of the campus strategic plan. The consultancy has expertise in strategic real estate planning and has worked with a Geneva-based sister UN agency in a similar capacity. A workshop was held in September to review the secretariat’s outcomes from the initial assessment, review information gaps to be addressed, and plan the development of scenarios for the campus strategic plan. The first outcomes are expected by Council 2026. 
In parallel, the secretariat continues to strengthen its collaboration and information sharing with the Host country and the UN community in Geneva. As co-coordinator of the Specialized Agencies Cluster of the UN80 Initiative alongside ILO, the Secretary-General has called for a coordinated framework for Geneva-based UN entities to streamline facility utilization. Following an initial meeting with UNOG, representatives from facilities and management teams will work together to develop an initial project plan with next steps. ITU is also participating in working groups organised by the Swiss Mission to support coordination of conference and office facilities with International Geneva. It is envisaged that these efforts will ultimately produce opportunities for synergies and enhanced resource use within the context of the ITU campus.
3	Strategy for capital maintenance and planning 
3.1	Initial findings
The initial assessment reviewed previous studies and confirmed that the Tower building, operational since 1973, requires extensive renovations to ensure its continued functionality and value, whilst the Montbrillant building faces imminent maintenance needs as key components reach the end of their intended lifespan. An initial estimate for capital maintenance of the Tower and Montbrillant buildings until 2032 was set at CHF 15 million in order to ensure operational continuity. This estimated amount is being refined based on the comprehensive condition assessment. 
The Building Fund covers the costs of major repairs, renovation, upgrading of the building and replacement of the buildings’ equipment. As of December 2025, it stands at CHF 9.5 M with the current annual replenishment of CHF 0.75 M.
3.2	Progress update
Following a procurement process, the secretariat engaged specialist engineering services to carry out a comprehensive condition assessment of the Tower and Montbrillant buildings. Inspections and studies were undertaken in November 2025 in order to evaluate the remaining lifecycle of building components and systems as well as assess compliance with regulations and good practices, including health and safety, accessibility, sustainability, and energy efficiency. A schedule of building installations and a multi-year costed work plan will be provided to the secretariat by the end of 2025. It will form the basis for the secretariat to present an update at CWG-FHR and develop a comprehensive campus capital maintenance plan, including maintenance of conference rooms, which will be presented to the Council in 2026. 
Budget is already allocated for the building fund in the 2026-2027 cycle. The secretariat will subsequently provide Council-26, as part of the Financial Plan, with the recommendations on the adequate yearly allocation to the Building Fund as of 2028. This will ensure sufficient funding to cover necessary capital expenditure and will be coordinated with the Information Services Department with respect to the ICT fund.
4	Alignment with governing bodies mandate
Council Document C25/105 instructs the secretariat to review existing Council decisions linked with the new building project as proposed in the contribution of Switzerland, Document C25/83. The secretariat was instructed to review Council Decisions 588 (C16), 619 (C19, last amended C21) and 640 (C24), with the aim of identifying which provisions remain in force and which have been superseded or rendered obsolete. This review is provided in a separate document (Document CWG-FHR-22/18(Rev.1)).
In addition, the Regional Commonwealth in the Field of Communications introduced its contribution (Document CWG-FHR-21/21) about streamlining previous Council and Plenipotentiary decisions and resolutions regarding the headquarters premises project and Document CWG-FHR-21/25 instructed the secretariat to take this into account.
5	Roadmap
Based on the timeframe of the new building project, both the Tower and Montbrillant buildings will be required to accommodate staff during the construction and relocation period (2028-2031). During this time the campus capital maintenance plan will be implemented in order to ensure facilities remain operational and retain value. 
The secretariat will refine the campus strategic plan and present a long-term proposal for the ITU Geneva Campus by PP-30 taking into consideration the evolving organization needs, the International Geneva context, and market conditions. Below is the updated roadmap:
	Secretariat activities
	Reporting to Governing Bodies

	2026: Development of campus scenarios; Capital maintenance plan
	Council-26 / PP-26: Update and key recommendations of Campus strategic plan.

	2027-30: Ongoing assessment of organisational needs and campus scenarios; Implementation of capital maintenance plan; Campus zoning plan; Estimated Tower refurbishment cost; Capital planning strategy; Campus masterplan.
	Council-27 – Council-29: Update of Campus strategic plan progress.
Council-30 / PP-30: Presentation of the final Campus strategic plan

	2031: Handover of the New building
	Update to the Council

	2032+ Campus strategic plan implementation 
	Update to the Council


6	Next steps
CWG-FHR is invited to note this document. The secretariat will provide an update at the next Council meeting.

______________
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