	[image: ]
	

 


Council Working Group 
on financial and human resources
Twenty-second meeting – From 14 (p.m.) to 16 January 2026

	[bookmark: dmeeting][bookmark: dnum][bookmark: _Hlk133421839][bookmark: _Hlk133421856][bookmark: _Hlk133422370][bookmark: _Hlk133586559]
	Revision 2 to
Document CWG-FHR-22/1

	[bookmark: ddate]
	13 January 2026

	[bookmark: dorlang]
	English only

	
	


[bookmark: _Hlk133421428]DRAFT AGENDA
COUNCIL WORKING GROUP ON FINANCIAL AND HUMAN RESOURCES
Wednesday, 14 January 2026, 1430-1730 hours 
Thursday, 15 January 2026, 0930-1230 hours and 1430-1730 hours
and
Friday, 16 January 2026, 0900-1200 hours and 1430-1730 hours
Room Popov, ITU Headquarters, Geneva
	Item
	
	Documents

	1
	Opening remarks and approval of the agenda
	CWG-FHR-22/1(Rev.2)

	2
	Statement by the Staff Council
	Oral presentation

	3
	Discussion of the recommendations on human resources management (C25/85(Rev.1))
	

	
	–	People and Culture Initiatives
	CWG-FHR-22/12

	
	–	Response to recommendations for improving human resources management in ITU
	CWG-FHR-22/10

	4
	ITU events Code of Conduct
	Oral presentation

	5
	Budget matters: allocations of 2025 savings, report on the global reduction of the Budget 2026-2027
	

	
		Update on budget 2026-2027
	CWG-FHR-22/21

	
		Contribution by the Russian Federation: Measures to ensure core mandate alignment in resource allocation
	CWG-FHR-22/25

	6
	Update on implementation of ITU's resource mobilization strategy
	CWG-FHR-22/16

	7
	Satellite network filings – Methodology update
	

	
	–	Satellite network filings – Methodology update
	CWG-FHR-22/2

	
	–	Contribution by the Russian Federation: Comments on the satellite network filings – Methodology update
	CWG-FHR-22/27

	
	–	Contribution by GSOA: Satellite Network Filings
	CWG-FHR-22/29

	
	–	Contribution by the United States of America: Comments and proposals on satellite network filings and cost recovery
	CWG-FHR-22/32

	
	–	Multicountry contribution: Contribution to the Report by the Secretary-General on satellite network filings – Methodology updated
	CWG-FHR-22/33

	8
	Methodology for future consideration of changes to the contributory unit (C25/54)
	

	
		Methodology for review and revision of the contributory unit
	CWG-FHR-22/6

	
		–	Preliminary amount of contributory unit
	CWG-FHR-22/INF/2

	9
	Strengthening risk management and the internal control system (C25/49)
	CWG-FHR-22/20

	10
	Selection process for hosting ITU meetings and conferences
	Selection process for host countries for ITU conferences and assemblies
	
CWG-FHR-22/9

	11
	Reducing financial burdens on host countries of ITU conferences, meetings and activities
	Modified Model Host Country Agreement
	CWG-FHR-22/19

	12
	Budget implications of addressing the WTDC 2025 Decisions
	Annual budgetary implications of addressing the WTDC-25 resolutions 
	
CWG-FHR-22/7

	13
	Methodology for provision of estimates of the financial implications of proposed decisions and resolutions at ITU conferences and assemblies
	CWG-FHR-21/3

	14
	Report on strengthening regional presence (PP Resolution 25)
	

	
	–	Interim Report on the review of the ITU regional presence
	CWG-FHR-22/4

	
	–	Contribution by the Regional Commonwealth in the Field of Communications (Executive Committee), the Kyrgyz Republic, the Russian Federation, and the Center for Global IT-Cooperation: The RCC perspective on the review of the ITU regional presence
	CWG-FHR-22/31

	15
	Review of ITU Strategic, Financial and Operational Plans
	Oral presentation

	16
	Contribution by the Russian Federation: Proposals for the revision of PP Resolution 191 (Rev. Bucharest, 2022) – Strategy for the coordination of efforts among the three Sectors of the Union
	CWG-FHR-22/26

	17
	Union’s headquarters premises project
	

	
	–	Update on the Union's Headquarters premises project
	CWG-FHR-22/8(Rev.1)

	
	–	Contribution by the Regional Commonwealth in the Field of Communications and the Kyrgyz Republic: Proposal on the two Reports by the Secretary-General related to the Union's headquarters premises project
	CWG-FHR-22/22

	18
	Analysis of Council Decisions 588 (C16), 619 (C19, last amended C21) and 640 (C24)
	Review of Council Decisions related to the Union's Headquarters premises project
	
CWG-FHR-22/
18(Rev.1)

	19
	MSAG Report (including risk registry update)
	Report on the Member States Advisory Group (MSAG) activities and outcomes since the 21st meeting of the ITU Council Working Group on financial and human resources (CWG-FHR)
	
CWG-FHR-22/24

	20
	Campus strategic plan
	Update on the campus strategic plan
	
CWG-FHR-22/5(Rev.1)

	21
	Business continuity modalities for ITU meetings 2028-2029
	

	
	–	Update on business continuity
	CWG-FHR-22/13

	
	–	Contribution by Switzerland: Allocation of host country extraordinary support to ensure continuity of ITU conference activities in Switzerland during the Headquarters/CICG construction period
	CWG-FHR-22/23

	
	–	Contribution by the Russian Federation: Comments on the update on business continuity
	CWG-FHR-22/28

	22
	Abrogation of the Council Decision 601 on IIN registration
	CWG-FHR-22/3

	23
	ITU IT, Data and Information governance
	Strengthening ITU's internal digital foundations for transformation – Strategy, enterprise architecture, ICT governance and IT operating model
	
CWG-FHR-22/14

	24
	Update on ITU transformation, including Website Project
	

	
	–	Update on ITU transformation
	CWG-FHR-22/15

	
	–	Update on the ITU new website project
	CWG-FHR-22/17

	
	–	Contribution by People’s Republic of China: Comments and recommendations on transformation
	CWG-FHR-22/30

	25
	Involvement of Joint Inspection Unit in ITU Council Sessions
	Participation of the Joint Inspection Unit in ITU Council sessions
	
CWG-FHR-22/11

	26
	Any other business
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