
	[bookmark: dmeeting][bookmark: dnum][bookmark: _Hlk133421839][bookmark: _Hlk133421856][bookmark: _Hlk133422370][bookmark: _Hlk133586559]
	Document C26/INF/14

	[bookmark: ddate]
	20 April 2026

	[bookmark: dorlang]
	English only

	
	

	[bookmark: dsource]Note by the Secretary-General

	[bookmark: dtitle1]ADDITIONAL INFORMATION ON THE IMPLEMENTATION OF ITU’S RESOURCE MOBILIZATION STRATEGY

	Purpose
The Plenipotentiary Conference (Bucharest, 2022) instructed the Secretary-General in Decision 5 (Rev. Bucharest, 2022) to develop an ITU-wide resource mobilization strategy and to present it to the ITU Council. The resource mobilization strategy adopted by Council-24 (see Document C24/70) is built upon three main areas of action: strengthen membership; leverage events, products, and services; and increase voluntary contributions.
This document provides complementary information to Document C26/73.
Action required by the Council
This document is transmitted to the Council for information.
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Area of Action: Strengthen Membership

Area of Action: Strengthen Membership

Action Description Progress
Item
1 Secretariat to develop a more attractive presentation of its budget and unmet needs, clearly identifying funding gap(s),
taking into account best practices in the UN system. This will include:
1a An attractive, user-friendly web section linking the strategic plan and themes to the budget and expected outcomes/impact.
b New executive level briefing and promotional materials that delegates can use when making the case for ITU support within
their national Administrations.
2 Review Sector membership benefits and fees in consultation with the Sector Advisory Groups to ensure that benefits are in

alignment with expectations, and that Sector membership continues to cover costs. Assess any risks related to potential
changes in fees. Among others, consider benefits that would encourage existing Sector Members to have memberships
across multiple Sectors and Associates to upgrade to full Sector membership.

3 Identify key non-member companies from under-represented parts of the digital ecosystem to join ITU.

Modernize study group methodologies and invest further in remote participation, supplementing physical participation, to
support efficient engagement and return on investment for members, and to increase SME participation.

5 Organize national/regional industry outreach sessions together with Member States and Regional Telecommunication
Organizations.

6 Conduct an analysis on the priorities of Sector Members to help align offerings with their interests

7 Consider new approaches to promote Sector Member engagement, including promotional material and marketing through
digital platforms, and raise awareness in all sectors during major conferences.

8 Implement new measures and systems to better coordinate account management and improve ITU-wide service to Member

States, Sector Members, donors, etc. This includes addressing internal enablers as part of the transformation plan: IT
systems, building staff capacity and skils, streamlining, and modemizing financial and administrative rules and processes,
etc.
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Area of Action: Leverage events, products, and services

Area of Action: Leverage events, products, and services

Action Description Progress

Assess ITU's positioning in the evolving industry event marketplace within specific thematic communities to determine the
most effective strategy, including identifying areas for investment and revenue potential.

2 Leverage major ITU events which have built communities of shared interest among ITU membership and partners to build a
more comprehensive and higher-impact value proposition, including using such events s a platform for multi-stakeholder
thematic initiatives.

3 Consider ways of modernizing event formats, including grouping certain themes together across events and reducing
duration/number of sessions on-site, while taking advantage of new digital tools and platforms to expand participation and
engagement.

4 Review ITU's products and services (including publications, software, databases, etc) to ensure that cost recovery and
revenue generation methodologies reflect evolving technology and market conditions.

5 Analyse the performance and revenue potential of these products and services and consider potential enhancements as well
as new products and services.

6 Consider internal lessons leared such as linking products/services to membership benefits, i.e. experience with ITU-T SG2

and numbering.
7 Consider external models from other UN bodies, including WIPO among others.
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Area of Action: Increase Voluntary Contributions

Area of Action: Increase Voluntary Contributions

Progress

The overall rationale for seeking voluntary contributions is to increase the capacity of the secretariat to address priority areas
identified by Member States which cannot be fully realized through the regular budget. Specific objectives and required
funding should be defined for each major priority area, such as regional initiatives, ITU building, projects, ITU-wide thematic
initiatives, etc.

2 As part of a new value proposition for potential donors, develop and promote ITU-wide thematic

atives with multi-year

commitments to complement activities funded by the regular budget. To get started, ITU is pilot testing Green Digital Action [}
and Al for Good thematic initiatives in 2024.

3 Strengthen ITU-wide coordination of outreach with partners and donors leveraging new systems to improve membership ™
engagement.

4 Collaborate with Member States to reach out to new potential partners and donors, including other Ministries in the
government and development agencies, as well as foundations. Also explore potential collaboration with development [ ]
banks.

5 Strengthen capacity for fundraising and project implementation as part of the ITU's transformation plan. This will help build )
confidence among donors and partners.

6 Encourage and recognize in-kind contributions from Member States and other partners, such as expert secondments, ®
equipment, and services.

7 Explore increasing minimum thresholds for sponsorship/voluntary contributions to reflect the internal administrative/staff ®

cost of acquisition.
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