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	Purpose
As per Decision 11 (Rev. Bucharest, 2022) on the Creation and Management of Council Working Groups, the “Council, at its ordinary session before the plenipotentiary conference, shall consider the four-year reports of CWGs and submit recommendations to the plenipotentiary conference on the need to maintain, modify, terminate or establish CWGs for the next period”. 
At the January meeting of the Informal Expert Group on International Telecommunication Regulations (IEG-ITRs), the secretariat was asked to provide a financial estimate of the costs incurred by the 2023-2026 cycle of the EG-ITRs.
To support these recommendations to the PP, this document presents the current list of CWGs and a financial analysis of the Council Working Group Clusters.
Action required by the Council
This document is transmitted to the Council for information.
_______________
References
Council Documents C15/104, C16/55, C16/116; Council Resolution 1333 (Mod. 2025); Decision 11 (Rev. Bucharest, 2022) of the Plenipotentiary Conference
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1	Background
At the most recent cluster of the Council Working Groups and Expert Groups (CWGs and EGs) in January 2026, the question was raised of how much it costs to convene each cluster.
Decision 11 (Rev. Bucharest, 2022) on the Creation and Management of Council Working Groups decided: 
	that the Council, at its ordinary session before the plenipotentiary conference, shall consider the four-year reports of CWGs and submit recommendations to the plenipotentiary conference on the need to maintain, modify, terminate or establish CWGs for the next period.
Furthermore, Council Resolution 1333 resolves further: 
	that the number and mandates of the CWGs, in particular, on any modifications required to existing groups in response to this resolution and to changing requirements should be examined, on an ongoing basis.
And also resolves 
	that termination of a CWG is executed after completion of tasks within the framework of the group's mandate or in accordance with other decisions of the Council and/or the Plenipotentiary Conference, including Decision 11 (Rev. Bucharest, 2022)
For reference, at the 2015 Session of the Council, the Secretary-General was instructed to prepare a report on the current mandates and work of the CWGs; this report was submitted as C16/55 to Council-16, highlighting the institutionalization of some groups that may be linked to mandates which are unfocused or too vast. The Council did not take any decisive action, instead suggesting that CWG Chairs seek efficiencies and that Member States be alert to the need for PP to foresee fewer working groups in the future (C16/116).
With the exception of the CWG-SFP, the durations of the current CWGs are as follows:
–	CWG-WSIS&SDGs: 24 years
–	CWG-Internet (formally a dedicated group created in 2009): 17 years
–	CWG-COP: 16 years
–	CWG-FHR: 24 years
–	CWG-LANG: 21 years.
It should be noted as well that EG-ITRs has also been convened three subsequent times since 2017, resulting in a time span of 9 years. 
2	Frequency and duration of meetings
In this cycle, one cluster of CWGs was held in 2023 and 2026, and two clusters were held in each 2024 and 2025. It should be noted that some meetings did not use the entire scheduled time that was foreseen. 
3	Evolution of working methods
During this cycle, it has also become more frequent to convene, between clusters, online correspondence groups and virtual information sessions dedicated to particular subjects. These new working methods have been beneficial to advance work, particularly because they were time-bound with very focused mandates. 
4Financial aspects

According to the new operational plan workstream costing methodology which estimates Level of Effort (LoE) and calculates costs of staff time, two two-week clusters of CWGs and EGs per year cost approximately CHF 1.5 million in staff costs. This includes preparation for, reporting to, support of, and participation in both the clusters as well as various correspondence groups and information sessions. Interpretation and short-term staff (ushers, technical moderators, etc.) cost an additional CHF 160 000.
______________
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