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[bookmark: _Toc225163547][bookmark: _Toc225261074]Introduction
The International Telecommunication Union’s Regional and Area Offices form a central pillar of the Union’s ability to deliver meaningful impact across the world. This review, undertaken at the request of the ITU Council and guided by Resolution 25 (Rev. Bucharest, 2022), provides a comprehensive assessment of the effectiveness, relevance, and strategic alignment of ITU’s regional presence. Drawing on an extensive evidence base—including desk research, surveys, stakeholder consultations, and structured interviews with Regional Telecommunication Organizations—the review includes 27 key performance indicator (KPI) assessments, and analysis across 12 Scope of Work (SoW) dimensions. The findings present a detailed picture of a regional system that is highly valued, trusted, and operationally vital. The report includes the background and context of the Review, the methodology as specified by Council as well as the detailed findings patterns in the findings emanating from the Review.
[bookmark: _Toc225163548][bookmark: _Toc225261075]Key findings
[image: The image depicts a comprehensive strategic review of ITU's regional presence, highlighting its high value, trust, satisfaction, geographic effectiveness, and diverse capacity-building initiatives.
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[bookmark: _Toc225163549][bookmark: _Toc225261076]Areas of strengths
[bookmark: _Toc225163550][bookmark: _Toc225261077]Strong overall satisfaction with regional activities
Membership feedback indicates strong overall satisfaction with the activities carried out by ITU Regional and Area Offices. A clear majority of survey respondents agree that regional presence contributes to the delivery of ITU’s mandate and its impact on the ground, reflecting confidence in the role played by regional offices in translating global initiatives into regional and national contexts. Agreement with this statement reaches 71%, indicating that regional presence is widely perceived as an effective operational extension of ITU’s work.[footnoteRef:1] Satisfaction with the current level of activities is also positive, with 60% expressing agreement that the scale of regional activities meets expectations, while also suggesting that some members anticipate continued expansion or deepening of engagement.  [1:  See Annex B for details about the Membership survey.] 

The overall positive perception emerging from the Membership Survey is reinforced by stakeholder interviews. Discussions with Regional Telecommunication Organizations (RTOs) highlight satisfaction with the role of regional offices in facilitating dialogue, supporting regional initiatives and participating in regional coordination mechanisms. Interviewees describe cooperation with regional offices as constructive and responsive, confirming the positive perceptions reflected in the survey evidence. 
Together, these findings indicate that regional presence is widely perceived as a valuable component of ITU’s operational structure, contributing to the visibility and accessibility of the organization at regional level. 
[bookmark: _Toc225163551][bookmark: _Toc225261078]Strong engagement with Member States and stakeholders
The evidence points to sustained engagement between regional offices and ITU membership. Consultation levels are high, with 74% of survey respondents reporting interaction with Regional or Area Offices during the reference period. These interactions demonstrate that regional offices function as active points of contact between the organization and its membership, supporting continuous dialogue and enabling Member States to engage with ITU activities and initiatives. 
Regional offices also play a central role in facilitating engagement with regional organizations and other institutional partners. Evidence from stakeholder interviews highlights regular operational interaction between regional offices and regional telecommunication organizations, including participation in regional meetings and technical discussions. These interactions contribute to aligning ITU activities with regional policy processes and institutional frameworks. 
Participation data further illustrate the breadth of this engagement. Between 2022 and 2025, ITU organized more than 1,000 events and over 1,500 meetings across more than 100 host countries. Participation included Member States, sector members, academic institutions and international organizations, reflecting a broad and geographically diverse engagement landscape supported by regional presence. 
Participation in ITU events and activities is geographically broad and institutionally diverse, with 173 Member States and 124,120 unique participants engaged between 2022 and 2025. 
Fellowships demonstrate transparent, equitable, and gender-balanced allocation, further enabling inclusive participation. 
[bookmark: _Toc225163552][bookmark: _Toc225261079]Effective dissemination of information and knowledge
One of the strongest areas of performance concerns the dissemination of information and knowledge. Survey responses show that 73% of respondents agree that regional offices effectively disseminate information and data, while 70% consider that technological platforms are effectively used to share relevant information with stakeholders. 
These findings indicate that regional offices play an important role in ensuring that information produced by the organization reaches national stakeholders and regional partners. The use of digital platforms and hybrid engagement formats has further expanded the ability of regional offices to maintain regular interaction with members and stakeholders across diverse geographic contexts. 
The dissemination function also contributes to policy dialogue and knowledge exchange. Regional offices facilitate discussions on regulatory and policy issues, support the exchange of experiences among countries and help communicate global ITU initiatives within regional contexts. 
[bookmark: _Toc225163553][bookmark: _Toc225261080]Strong contribution to awareness-raising and capacity development
Regional presence also supports awareness-raising, skills development and capacity building among Member States. Survey results show that 67% of respondents agree that regional offices effectively contribute to building awareness, skills and capacity in relevant areas. 
These activities take place through workshops, training events and policy dialogues organized across regions. Capacity-building initiatives help strengthen national expertise, support the implementation of ICT policies and enable stakeholders to participate more effectively in ITU processes. 
The role of regional offices in facilitating knowledge exchange and training is complemented by the work of other ITU platforms, including digital training programmes and collaborative initiatives with partners. 
Regional Offices facilitate access to ITU Academy training:
	12,333 participants attended instructor-led training between 2023 and 2025.
	79 region-specific courses ensured responsiveness to regional needs and contexts. 
[bookmark: _Toc225163554][bookmark: _Toc225261081]Credible convening platform for regional dialogue
Regional offices also serve as credible convening platforms that connect national authorities, regional organizations and international partners. Evidence from stakeholder interviews highlights the importance of regional offices in facilitating dialogue among stakeholders and supporting coordination between regional initiatives and global ITU processes. 
Through participation in regional meetings and technical discussions, regional offices help maintain continuous dialogue with Member States and regional organizations. This convening role supports the alignment of regional priorities with global ICT policy developments and contributes to the visibility of ITU within regional institutional frameworks. 
The ability of regional offices to bring together stakeholders from different sectors and institutional backgrounds also contributes to building collaborative networks that support regional initiatives and policy dialogue. 
[bookmark: _Toc225163555][bookmark: _Toc225261082]Strong foundation for partnership-based delivery
The evidence also highlights a strong basis for collaboration and partnership-based delivery of ITU initiatives. Survey responses indicate high levels of willingness of membership to collaborate with the Regional and Area Offices, reaching 82% while 60% of respondents agree that key development partners are willing to collaborate with Regional and Area Offices.
These findings suggest that regional presence operates within a collaborative environment that supports joint initiatives and coordinated activities. Engagement with regional organizations, development partners and other stakeholders provides opportunities to implement projects and programmes that contribute to regional ICT development objectives. 
Partnerships are closely linked to project implementation and resource mobilization. Evidence from SoW and KPI analyses indicates that regional offices play an active role in implementing regional initiatives and development projects supported by different funding mechanisms. 
Overall, the combination of strong membership engagement, effective dissemination of knowledge and active collaboration with regional stakeholders indicates that regional presence provides a solid operational platform for the implementation of ITU activities at regional level. 
[bookmark: _Toc225163556][bookmark: _Toc225261083]Regional presence and implementation of ITU plans (Strategic and Kigali Action Plans)
Regional and Area Offices provide the operational backbone for delivering ITU’s programmes, regional initiatives, and capacity-building. 
Their support spans projects, technical assistance, policy dialogue, and regional events, all aligned with ITU’s strategic and financial frameworks. 
Regional events represent 36% of all global ITU events (2022–2025), demonstrating their substantial contribution to global implementation. 
[bookmark: _Toc225163557][bookmark: _Toc225261084]Positive internal recognition of regional value
Staff recognize the contribution of the regional presence:
	82% believe that engagement of regional staff with regional stakeholders during ITU events improves coordination and communication.[footnoteRef:2] [2:  See Annex C2 for more information on the Internal Assessment Survey.] 

	Staff express strong support for enhanced training, mobility, and capacity to further strengthen regional delivery. 
[bookmark: _Toc225163558][bookmark: _Toc225261085]Areas for improvement 
[bookmark: _Toc225163559][bookmark: _Toc225261086]Aligning resources with operational expectations
While regional presence is widely valued, evidence suggests that the scale of operational expectations placed on regional offices may exceed available resources in some contexts. Survey responses and stakeholder feedback indicate strong support for strengthening regional presence through additional human and financial resources and expanded project activities. 
Resource availability influences the pace and scale at which regional initiatives and projects can be implemented. Stakeholders note that predictable funding mechanisms and sufficient staffing capacity are important enabling factors for effective delivery of regional activities. 
[bookmark: _Toc225163560][bookmark: _Toc225261087]Strengthening recruitment processes and staffing continuity
Recruitment processes for regional positions also emerge as an area where improvements could enhance operational capacity. KPI analyses identify recurring vacancies and recruitment timelines that may affect the ability of regional offices to deploy expertise in a timely manner. 
Survey responses similarly suggest moderate satisfaction with recruitment processes for project managers and technical experts, indicating scope for strengthening recruitment tools and staffing mobility mechanisms. Improving the efficiency of recruitment processes could help ensure that regional offices maintain adequate expertise to respond to operational demands. 
[bookmark: _Toc225163561][bookmark: _Toc225261088]Enhancing partnership implementation and resource mobilization
Although partnerships and collaboration are widely recognized as valuable components of regional presence, survey responses indicate more moderate assessments regarding the effectiveness of partnerships and resource mobilization support. Agreement levels in this area remain positive but lower than in other support functions, suggesting opportunities to further strengthen partnership mechanisms and project development processes. 
Stakeholder interviews emphasize the importance of predictable financing arrangements and stronger coordination with regional organizations to translate partnership opportunities into concrete projects and funded initiatives. The findings indicate that strengthening partnership frameworks and improving coordination mechanisms could therefore support more consistent implementation of regional initiatives. 
[bookmark: _Toc225163562][bookmark: _Toc225261089]Improving transparency and reporting on regional operations
Evidence from surveys and stakeholder feedback also highlights the importance of improved data and reporting on staffing levels, financial resources and implementation activities. Respondents emphasize the value of better information on how regional offices deploy resources and implement projects. 
The findings indicate that strengthening reporting and transparency mechanisms could enhance oversight, support strategic planning and deepen understanding of operational needs across regions. 
[bookmark: _Toc225163563][bookmark: _Toc225261090]SWOT analysis
A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis provides a structured synthesis of internal and external factors influencing performance. In this review, the SWOT analysis is derived from the consolidated findings across the 12 Scopes of Work and 27 KPIs, complemented by additional evidence from the Membership Survey, stakeholder consultations including internal assessment, and document analysis. It reflects recurring patterns and converging evidence identified throughout the review rather than standalone assessment.







SWOT analysis of regional presence
	[image: ] Strengths
	[image: ] Weaknesses

		Regional presence enjoys strong membership support, with 71% agreeing that regional offices contribute effectively to delivering ITU’s mandate on the ground.
	Regional offices maintain active engagement with Member States, with 74% of respondents reporting consultation with regional offices during the survey period. 
	Dissemination of information and knowledge is widely valued, with 73% agreeing that regional offices effectively share information and data with stakeholders. 
	Regional presence facilitates extensive stakeholder engagement, reflected in more than 1,000 events and 1,500 meetings organized across 109 host countries between 2022 and 2025. 
	Strong collaborative foundations exist within the membership, with 82% of respondents expressing willingness to collaborate with Regional and Area Offices
		Operational expectations sometimes exceed available resources, with survey responses highlighting the need for additional staffing and financial capacity to strengthen regional presence. 
	Recruitment timelines and recurring vacancies affect the ability of regional offices to fully deploy staffing resources. 
	Perceptions of the effectiveness of partnerships and resource mobilization remain moderate compared with other support functions. 
	Stakeholders highlight the need for better data on staffing, financial resources and project implementation to strengthen oversight of regional operations.
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		High willingness among members to collaborate provides opportunities to expand partnership-based initiatives and joint projects. 
	Regional offices already support extensive engagement activities, providing a platform for scaling regional programmes and initiatives. 
	Strengthening partnership frameworks with regional organizations and UN entities could facilitate co-financed initiatives and project implementation. 
	Stronger resource mobilization could allow expanding staffing capacity and technical expertise and could further enhance the ability of regional offices to deliver projects.
		High consultation rates with regional offices reflect growing demand for support, potentially increasing pressure on limited staffing resources. 
	Implementation of regional initiatives may depend on predictable financing arrangements and partnership mechanisms that are not always secured early in project cycles. 
	Expanding regional programmes and partnerships may require additional technical expertise and coordination capacity across ITU sectors.


[bookmark: _Toc225163564][bookmark: _Toc225261091]Conclusion
This report with its findings affirms that the Regional and Area Offices play a pivotal role in delivering the ITU Strategic Plan and the ITU-D Action Plan. They serve as trusted interfaces with Member States, facilitate broad and inclusive participation in ITU activities, and support a significant share of regional projects, capacity building, and policy dialogue. The regional presence is viewed as responsive, accessible, and effective, with strong satisfaction from Member States and partners across all regions. The evidence consistently highlights the professionalism and dedication of regional teams and underscores their role as key convenors of stakeholders and catalysts for digital transformation. 
While the review also highlights areas where processes, resources, and expertise could be further enhanced, these are best viewed as opportunities to build on a solid and well-functioning foundation—enabling the regional presence to respond even more effectively to evolving Member expectations and the growing complexity of the digital development landscape. These include streamlining human and financial resources and internal processes, deepening cross sector coordination, enhancing access to technical expertise, improving reporting and financial visibility, and reinforcing partnerships and resource mobilization mechanisms to the extent feasible. Stakeholders across the system—Member States, regional organizations, and ITU staff—express strong support for further empowering the regional presence to meet growing demands and navigate an increasingly complex digital landscape. 
Taken together, the findings of this review present a clear and constructive message: ITU’s Regional and Area Offices are a major strategic asset, performing strongly and delivering tangible value. With targeted actions and institutional support, the regional presence can become even more agile, impactful, and aligned with Membership expectations. 
[bookmark: _Toc225163565][bookmark: _Toc225261092]Background
At its 19th meeting (30 September – 11 October 2024), the Council Working Group on Financial and Human Resources (CWG-FHR) established an Online Correspondence Group (OCG) to draft the Terms of Reference (ToR) for reviewing the Regional Presence, which is required per Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary on Strengthening the ITU Regional Presence.
As per Instructs 4 of this Resolution, the Secretary-General is required,
“to conduct, once every four years, within the existing financial resources, a survey of the level of satisfaction of Member States, Sector Members and regional telecommunication organizations with ITU's regional presence, and to present the results in a report to the session of the Council prior to each plenipotentiary conference”.
The revised ToR were reviewed at the 20th meeting of the CWG-FHR (10-21 February 2025). These meeting reports are available in Documents CWG-FHR-19/15 and CWG-FHR-20/32. 
After some deliberation, Council-25 provided the following instructions to the International Telecommunication Union (ITU) secretariat and the Telecommunication Development Bureau (BDT): 
a)	The review of ITU’s Regional Presence will be conducted by the Secretary-General and supported by the Inter-Sectoral Task Force comprising the Directors of three Bureaux and their nominees, and ITU Regional Directors, and will be chaired by the ITU Deputy Secretary General. 
b)	The review will be conducted within the approved ITU budget and existing human resources of the ITU. No external consultancy will be engaged. 
c)	The Inter-Sectoral Task Force will mainly rely on the input by BDT throughout the review. BDT shall be responsible for conducting Phase 2 (Data collection and initial analysis) of the review (see section 2 below for a description of the four Phases). 
d)	Member State engagement is agreed as a critical component of the Review. The Secretary-General will report on the implementation of the Review to CWG-FHR and ITU Council as required. 
An Inter-Sectoral Task Force (ISTF) on the review of regional presence has been established, chaired by the Deputy Secretary-General, and includes Directors of the three Bureaux, the Regional Directors, and other representatives from the Development Bureau, Radiocommunication Bureau and Standardization Bureau, as well as the General Secretariat. The first meeting of the ISTF was held on 17 July 2025.
Accordingly, the review of the ITU Regional Presence is being undertaken per the guidance of Council-25 (Report by the Chair of the Standing Committee on Administration and Management, Document C25/105, paragraph 26, Annex H, Annex A and Annex 1[footnoteRef:3]). [3:    Council-25 Document C25/105
- Annex H contains the “Recommendation on Regional Presence”, 
- Annex A contains the “Terms of Reference and Scope of Work for the review of ITU Regional Presence” 
- Annex 1 contains the 27 “Key performance indicators and evaluation criteria to be considered in undertaking the review of the ITU’s Regional Presence”] 

[bookmark: _Toc224213023][bookmark: _Toc225163566][bookmark: _Toc225261093]Structure of the review, timeline, and deliverables 
The review spanned 10 months from July 2025 to April 2026. It was carried out in four Phases as set out in Document C25/69(Rev.1) and as summarized in the table below. All phases have been completed. 

	Phase 
(Progress) 
	Time period
	Deliverables

	Phase 1: Preliminary assessment
	July – August 2025
		Formation of the review team and establishment of working protocols.
	Articulation of the objective of the review with methodology.
	Development of tailored tools for data collection (e.g., surveys, interview questions).
	Alignment of review metrics with ITU’s KPIs and strategic objectives.

	Phase 2: 
Data collection and initial analysis
	September – November 2025
		Implementation of interviews and surveys across stakeholder groups.
	Benchmarking exercises.
	Initial analysis and identification of emerging patterns and key themes.

	Phase 3: Detailed analysis and drafting
	December 2025 – February 2026 
		Comprehensive analysis of findings based on the initial analysis.
	Preparation of a draft review report including preliminary recommendations.

	Phase 4: Validation and reporting
	March – April 2026
		Validation of the draft review report. 
	Incorporation of feedback from validation. 
	Drafting of the final review report for consideration by the Council and the 2026 Plenipotentiary Conference (PP-26).



[bookmark: _Toc224213024][bookmark: _Toc225163567][bookmark: _Toc225261094]Work carried out by the BDT
As an input to the preparation of the ITU Secretary-General’s report on the implementation of Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary on Strengthening the ITU Regional Presence, the BDT has undertaken the following activities:
a)	Design and Launch of the ITU Membership Survey
b)	Desk Review
c)	Stakeholder Consultation including the Design and Launch of the Internal Assessment (IA) Survey, and interviews of RTOs 
d)	Periodic reporting as per the instructions of CWG-FHR and Council
Further details of the above activities can be found in the body of the report.
[bookmark: _Toc224213025][bookmark: _Toc225163568][bookmark: _Toc225261095]Methodology
The methodology of the Review followed the ToR agreed by membership as contained in Annex A and Annex 1 to Document C25/105, as tabulated below.

	Activity
	Description

	Document analysis
	Conduct a desk review of foundational documents, including Resolution 25, ITU’s strategic plans, and operational, performance and audit reports

	Data analysis
	Analyse key data points, including staffing structures, budget allocations, and project outcomes, to uncover trends, gaps, and opportunities for enhancement

	Stakeholder consultations
	Engage internally with key stakeholders and consult with ITU advisory groups to gain insights and strategic guidance on shaping the future direction of ITU’s regional presence

	Stakeholder surveys
	Administer and collect feedback on satisfaction levels from membership and Regional Telecommunication Organizations (RTOs) to gauge the impact of regional presence with the priority assessment of the overall satisfaction


Accordingly, commencing its work after the first meeting of the Intersectoral Task Force on Regional Presence on 17 July 2025, BDT analyzed the 12 SoW items listed in Annex A and the 27 KPI listed in Annex 1 to Document C25/105. As a first step the KPIs were mapped to the 12 SoW items. The 27 KPI and 12 SoW items were studied to evaluate the primary and secondary data sources, i.e., whether it could be derived from the membership survey, or stakeholder consultations including the internal assessment survey, or desk research/ document analysis. Some KPIs were mapped to two or more data sources. 
BDT designed and implemented the Membership survey and carried out desk research by identifying documentary sources and collecting data from relevant reliable sources. Document analysis also encompassed benchmarking against similarly placed UN organizations. The findings of the Membership Survey and desk research were supplemented with data from stakeholder consultation including interviews of RTOs to supplement the feedback from the Membership survey, the findings of the Internal Assessment survey as well as other stakeholder feedback. Once data had been collected and collated, it was analyzed per KPI to arrive at consolidated findings for all 12 SoW items.
[bookmark: _Toc224213026][bookmark: _Toc225163569][bookmark: _Toc225261096]Membership Survey
A membership survey was designed and administered to collect feedback on satisfaction levels from membership and Regional Telecommunication Organizations (RTOs) to gauge the impact of regional presence with the priority assessment of the overall satisfaction as set out in Document C25/105.
The membership survey was addressed to the administrations of ITU Member States, RTOs, ITU Sector Members, ITU Academia Members, ITU Associate Members, and the State of Palestine (Resolution 99 (Rev. Dubai, 2018)), representing a total of 1,133 entities.
The questionnaire comprised 22 questions, including 15 Likert-scale statements rated on a five-point scale from “strongly agree” to “strongly disagree”, with “don’t know” and “not applicable” options. It also included five open-ended questions to gather qualitative feedback, one yes/no question on the impact of the absence of an ITU office, and one multiple-choice question on the channels used to follow ITU activities.
Circular BDT/DDR/084 was sent by the BDT Director on 22 September 2025 to inform members of the imminent launch of the survey. The Circular was also shared, for information, with the corresponding Embassies and Permanent Missions in Geneva.
The survey was launched on 24 September 2025 via email to members’ focal points. The deadline for submission was initially set for 15 October 2025 to encourage early responses and, in agreement with the CWG-FHR Chair, was subsequently extended to 31 October 2025 to increase the response rate. 
Each member was permitted to submit one response. Responses are to be treated as confidential and used exclusively to support the report on the regional presence. Results are presented only in aggregate form, at the level of membership type. 
A total of 234 responses were received, corresponding to an overall response rate of 21 per cent. The figure below shows the distribution of responses by the three ITU membership categories and by ITU region. Each response was weighted equally in the calculation of the results. The response from Member States was strong at 69%.



	Response rate by membership type
	Response rate by region
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	Note: Number of responses reported in parentheses.


Preliminary results of the Membership Survey[footnoteRef:4] were presented at the World Telecommunication Development Conference 2025 (WTDC-25) during a special session on 24 November and in the Interim Report to CWG-FHR on 16 January 2026. Summary of the discussions during this session have been posted in Annex 2 of Doc. CWG-FHR-22/4. It is also available as Annex C1 below. The results for the Likert-scale questions are presented in Annex B (Doc. CWG-FHR-22/4 Annex 1), while the full results, including responses to open-ended questions, are available in a PowerBI dashboard. [4:  Percentages are rounded to the nearest integer and may therefore not add up to 100 per cent.] 

[bookmark: _Toc224213027][bookmark: _Toc225163570][bookmark: _Toc225261097]Stakeholder Consultations
In keeping with the Terms of Reference contained in Annex A of Document C25/105, stakeholder consultations were carried out including internal stakeholders and consultations with ITU advisory groups to gain insights and strategic guidance on shaping the future direction of ITU’s regional presence. The table below details the various consultations. 

	Details
	Date
	Event / Remarks

	Interim report on the Review of the ITU Regional Presence (Doc. CWG-FHR-21/4) prepared and presented at the 21st CWG-FHR meeting.
	10-12 September 2025
	Presentation at the 21st CWG-FHR meeting on 10 September 2025.

Summary Report of the 21st CWG-FHR meeting (Doc. CWG-FHR-21/25; pages 8-9).

	Internal assessment survey
	Launched 3 October 2025, Closed 7 November 2025
	The survey initially targeted ITU staff of the professional category 
(Elected officials and fixed-term staff P5 and above at headquarters and all professional staff in the regions; and was later relaunched based on membership feedback to include all staff. See below).

	Interim report presented to IMAC.
	12 November 2025
	Presentation to IMAC. 
IMAC requested that the updated draft of the final report be shared in advance for review, stressing the importance of its oversight role.

Final report shared with IMAC at the meeting of 26 March 2026.

	Interim report shared with External Auditors.
	24 November 2025
	Shared with External Auditors. 
No comments were received.

	Special Session on the preliminary findings of the review; held in hybrid mode during the WTDC-25
	24 November 2025
	Presentation at the WTDC-25 Special Session.

Summary of the discussions during this session have been posted in Annex 2 of Doc. CWG-FHR-22/4. It is also available as Annex C1 below.

	Internal assessment survey relaunched
	Launched on 1 December 2025. Closed 24 December 2025.
	Based on feedback from membership, the survey was expanded to all ITU staff, with a deadline for completion of 24 December. Please see Annex C2 (Doc. CWG-FHR-22/4(Rev.1) Annex 4).

	Interim report shared with Internal Auditors.
	5 December 2025
	Shared with Internal Auditors. 
No comments were received.

	Interviews with Regional Telecommunication Organization (RTOs)
	24 December 2025-13 January 2026
	Summary of interviews is included in Annex C3. 

	Interim report shared with Ethics Office.
	10 February 2026
	Shared with Ethics Office.
No comments were received.

	Interim report with initial analysis and emerging themes prepared by 12 December 2025 (Doc. CWG-FHR-22/4) and presented at the 22nd meeting of the CWG-FHR, together with an Information Document on Strengthening the Regional Presence (Doc. CWG-FHR-22/INF/1).
	14-16 January 2026
	Presentation at the 22nd CWG-FHR meeting on 16 January 2026.

Summary Report of the 22nd CWG-FHR meeting (Doc. CWG-FHR-22/36; pages 28-31).

	Interim report (Doc. TSAG-TD313) presented at the Telecommunication Standardization Advisory Group (TSAG).
	26-30 January 2026
	Presentation at TSAG on 30 January 2026. 
No comments were received.

	Information Session on Regional Presence prior to Council 26.
	5 March 2026
	Presentation at the Information Session prior to Council.

	Interim report (Doc. RAG/66) presented at the Radiocommunication Advisory Group (RAG).
	30 March-2 April 2026
	Presentation at RAG. 

	Interim report (Doc. TDAG-26/16) presented at the Telecommunication Development Advisory Group (TDAG).
	7-10 April 2026
	Presentation at TDAG on 9 April 2026.

	Final Report presented at Council-26.
	28 April-8 May 2026
	Presentation of Final Report at Council-26. 


[bookmark: _Toc224213028][bookmark: _Toc225163571][bookmark: _Toc225261098]Internal Assessment Survey (staff survey)
As mentioned above, as a part of stakeholder consultation, an Internal Assessment Survey was conducted to collect feedback from ITU staff on issues related to ITU’s regional presence, internal coordination, processes and engagement with the Membership.
The questionnaire consisted of 34 questions, including 22 Likert-scale questions, several of which included multiple items under a common thematic statement. There were six open-ended questions designed to collect qualitative feedback. There was a “Yes/No” question relating to the duplication of work among bureaux and one multiple-choice question on the platforms used by membership to follow ITU. 
Initially, the target population of the staff survey included only staff at P5 level and above at ITU headquarters as well as all P-level staff at ITU Regional and Area Offices. It was thought that other staff categories had limited visibility in field operations and therefore were not well positioned to provide sufficiently informed views.
An email inviting participation was sent by the BDT Director on 3 October 2025 announcing the launch of the survey, and the survey was launched the same day. The initial deadline of 15 October 2025 was later extended to 7 November 2025 to increase participation. A total of 50 responses were received, representing a response rate of 42 per cent. 
During the WTDC-25 special session, one Member State recommended broadening the survey’s scope to include all ITU staff. Based on this feedback, it was decided to expand the scope of the survey to include all ITU P and G staff. 
The new deadline for staff to complete the survey was 24 December 2025. In total, 806 staff were targeted and 92 responses were submitted, corresponding to a response rate of 11 per cent. The figure presents the breakdown of responses by organizational unit. 

	Number of responses by organizational unit
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For several questions, a substantial share of respondents – more than 30 per cent in many cases and up to 42 per cent in one instance – indicated that they did not know how to respond. 
A high share of “don’t know” responses mechanically reduces the proportion of responses expressing an opinion. Considering this, a rebasing was carried out, with results recalculated using only substantive responses (i.e. excluding “don’t know” responses from the denominator).
The results for the Likert-scale questions — including the distribution of responses by level of agreement and by bureau — are presented in Annex C2 (Doc. CWG-FHR-22/4(Rev.1) Annex 4). 
[bookmark: _Toc225163572][bookmark: _Toc225261099][bookmark: _Toc224213029]Document Analysis 
As a part of the Desk research and data analysis, data collection forms were prepared for the relevant KPIs and SoW items. Requests sent to focal points across BDT and ITU General Secretariat for data collection. Information and resources were collected from different sources per SoW and KPI. This data analysis was collated along with the results from other data sources to arrive at the composite findings of the review. The results of Benchmarking that was carried out as a part of desk research against similarly placed UN organizations are available in Annex D.
[bookmark: _Toc224213030][bookmark: _Toc225163573][bookmark: _Toc225261100]Findings per Scope of Work
This section reports on the findings per Scope of Work. For each Scope pf Work detailed findings are presented including patterns identified through analysis of data. The patterns are grounded in the evidence and do not extend beyond it. 
[bookmark: _Toc224213031][bookmark: _Toc224236462]Scope of Work 1 — Assess whether appropriate and sufficient financial, human and material resources are being allocated to Regional and Area Offices, considering each region’s characteristics, to effectively meet their activities, planned objectives, to represent ITU as a whole and have impact
Findings
Evidence suggests that Regional and Area Offices are contributing actively to implementation of strategic and action-plan objectives, but that the adequacy of the resources supporting this role is a concern. KPI evidence points to an operationally active regional presence, with regional initiatives, projects and other delivery activities linked to strategic objectives and KPI progress across regions (KPI 1; KPI 6; KPI 17; KPI 18). At the same time, the broader evidence base indicates that this delivery is taking place under conditions that are not consistently perceived as sufficient in human, financial and organizational terms (KPI 5; KPI 19).
Survey evidence points to a clear distinction between operational activity and perceived adequacy of resources. Financial and human resources are viewed as areas of perceived gap, while support from headquarters is viewed positively (MS Q3_a; MS Q3_b; MS Q3_c). A similar pattern appears in staff responses. They highlight that timely access to detailed financial information is viewed as limited, suggesting that concerns relate not only to absolute resource levels but also to the ability to manage and deploy those resources effectively (IA Q6; IA Q7).
The KPI 13 analysis reveals that regional offices operate with an established but uneven resource footprint across regions. Across all Regional and Area Offices, 64 personnel support ITU’s regional presence, representing roughly 9% of the total ITU workforce of 695 staff (KPI 13_a). These personnel collectively serve a global membership of 194 Member States, yet the distribution of workload across regions varies considerably. Evidence from the annex indicates large differences in the number of countries served per staff member. In Europe, each staff member supports roughly 15 countries, whereas in most other regions the ratio is closer to two to three countries per staff member, reflecting the presence of multiple area offices that distribute responsibilities more widely (KPI 13_a; KPI 13_b). However, workload differences must be viewed in the context of the distribution of development projects and operational activities. Regional offices in Africa and the Americas manage the largest project portfolios, both in terms of number of projects and overall financial value, while Asia-Pacific also carries a substantial project workload, though with smaller average project budgets. By contrast, Europe and CIS manage fewer development projects but are responsible for broader coordination across large groups of Member States (KPI 13_c). 
In addition, the presence of 52 multi-regional projects creates coordination demands that extend beyond individual regions and require collaboration between regional offices and headquarters (KPI 13_c). These patterns indicate that resource adequacy cannot be assessed through aggregate staffing or budget figures alone. Rather, the interaction between staffing levels, geographic coverage, project portfolios and regional complexity appears central to whether offices can effectively meet operational expectations (MS Q6_b; MS Q6_c; MS Q6_e).
Across both membership and staff surveys, support is consistently stronger for increasing resources than for reallocating existing ones. Additional human and financial resources attract strong support, while reallocation options receive only moderate endorsement, indicating that respondents generally perceive the problem as one of insufficiency rather than redistribution alone (MS Q5_h; MS Q5_i; MS Q5_j; MS Q5_k; IA Q9_f; IA Q9_g; IA Q9_h; IA Q9_i). 
Support is also strong for measures that would improve data availability, digital tools and operational support conditions, suggesting that respondents see resource adequacy as including transparency, systems and knowledge resources, not just headcount and budgets (MS Q5_a; IA Q9_l).
Qualitative evidence and stakeholder feedback point in the same direction. Open-ended responses suggest concerns regarding staffing shortages, uneven workload, administrative bottlenecks, limited financial visibility and the practical difficulty of implementing regional initiatives under current conditions (Open-ended survey responses). 
Interview feedback indicates expectations for stronger technical capacity, more predictable financing and greater ability of regional offices to adapt support to regional needs (RTO interviews). Institutional stakeholder feedback similarly highlights the importance of sufficient financial resources for regional initiatives, together with broad support for strengthening staffing, communication, multilingual outreach and overall regional capacity. Taken together, the evidence suggests that regional presence is valued and operationally relevant, but that current financial, human and material resources are not consistently perceived as sufficient to meet expected levels of delivery and impact.
Patterns in the evidence
Resource allocation and staffing. The findings suggest that resourcing could consider all factors such as country coverage, project portfolios, implementation demands, and regional conditions, resource decisions so that resources are tailored to the context of offices with heavier delivery responsibilities.
Transparency and reporting on staffing, financial allocations and implementation capacity. Evidence indicates that clearer visibility on resource levels, operational demands and implementation performance could help provide a fuller picture of regional presence and support more evidence-based oversight and planning.
Procedural and managerial constraints. The findings indicate that improved access to financial information, more consistent use of management tools, and continued streamlining of operational processes could help regional offices make the most of existing resources and support the practical feasibility of implementation.
Enabling conditions for regional delivery. In addition to staffing and budget levels, the evidence reflects that continued improvement in digital tools, knowledge resources, headquarters support, and host country conditions could help ensure that allocated resources translate effectively into operational results.
Target additional support where strategic needs are greatest. The strong support for LDC focused assessments and action plans suggests that differentiated approaches may be warranted in contexts where development needs are especially acute and regional offices require stronger analytical and operational backing.
[bookmark: _Toc224213032][bookmark: _Toc224236463]Scope of Work 2 — Review and assess the effectiveness of the resource mobilization function, as well as processes of consultants, special service agreement engagements and recruitments at regional offices and area offices taking into consideration the Key Performance Indicators (KPIs) detailed in Annex 1
Findings
The resource mobilization function is widely recognized as an important component of regional presence, with stakeholders highlighting its potential to expand projects and partnerships. Survey results indicate strong support for increasing projects and activities achieved through resource mobilization and also highlight the importance of better data on staffing, financials and activity implementation to strengthen regional presence (MS Q5_f; MS Q5_a). Perceptions of the effectiveness of partnerships and resource mobilization support are more moderate, however, suggesting that while the role of regional offices in facilitating partnerships is valued, the scale and consistency of implementation may vary across regions (MS Q12_e).
Recruitment-related evidence highlights areas where processes could be further strengthened to support the operational needs of regional offices. The KPI analysis shows recurring vacancies across regions and recruitment timelines that influence the operational capacity of offices to fully deploy their staffing resources (KPI 14_a; KPI 14_b). Improvements to recruitment tools and procedures have been introduced in some areas, such as clearer vacancy announcements and wider advertising of positions, although further strengthening of recruitment processes and staffing mobility arrangements could support more efficient deployment of expertise across regions (KPI 14_c; KPI 14_d). Survey responses broadly reflect these findings, with perceptions of the adequacy of recruitment processes for project managers and experts indicating moderate levels of satisfaction (MS Q6_g).
Evidence related to stakeholder engagement highlights the important role that regional and area offices play in supporting partnerships and external collaboration. The KPI analysis indicates that regional offices can contribute significantly to maximizing engagement with regional stakeholders during global events when they are involved early in planning processes and play a clearer convening and coordination role (KPI 11). This function is closely linked to resource mobilization, as partnerships developed through such engagement can facilitate joint initiatives, co-financed activities and project implementation. Open-ended survey responses reinforce this perspective, with several respondents highlighting the value of joint projects, strengthened partnerships with regional organizations and UN entities, and simplified administrative processes that would allow regional offices to engage partners more effectively (Open-ended survey responses).
Interview insights further highlight the importance of partnership-based approaches to resource mobilization. Discussions with Regional Telecommunication Organizations emphasize the value of predictable financing arrangements, closer coordination between ITU and regional organizations, and stronger collaboration in the design and implementation of regional initiatives (RTO interviews). Interviewees also stress the importance of maintaining sufficient technical expertise within regional offices and strengthening coordination with headquarters and sector bureaux in order to translate partnership opportunities into concrete projects and funded activities (RTO interviews).
Overall, the combined evidence indicates that the resource mobilization and recruitment functions provide a foundation for regional engagement and project development. Survey responses show broad support for strengthening regional presence through increased human and financial resources, increased physical presence of ITU staff in regions, and expanded project activities achieved through partnerships and resource mobilization (IA Q9_a; IA Q9_b; IA Q9_d). At the same time, evidence from KPI analyses, surveys and stakeholder feedback suggests that further strengthening of staffing capacity, recruitment processes and partnership implementation mechanisms could enhance the ability of regional offices to mobilize resources and deliver projects consistently across regions.
Patterns in the evidence
Recruitment and vacancy management for regional posts. The evidence suggests that reviewing recruitment timelines for regional and area office positions in relation to operational requirements and considering mechanisms for monitoring vacancy duration and time-to‑-‑recruit could contribute to staffing needs being met in a timely manner.
Regional capacity for partnership and project development. Taken together the evidence suggests that enhancing resource mobilization activities could help strengthen staffing and technical capabilities in regional and area offices, advance partnership opportunities, support project development, and help in the coordination of externally funded initiatives in coordination with headquarters and sector bureaux.
Structured regional partnership frameworks.
Evidence indicates that further strengthening collaboration with regional organizations, UN entities, and other partners through more clearly articulated cooperation frameworks — including defined roles, expected outputs, and follow up arrangements — could help support the translation of engagement into concrete projects.
Improve operational support for resource mobilization activities. The findings suggest that simplifying project administration and associated staffing arrangements — including flexible options for temporary support where appropriate — could help Regional Offices engage partners and implement projects more effectively.
Enhance transparency and reporting on staffing and partnership-supported activities. Clearer reporting on staffing levels, recruitment timelines, partnership activities and project outcomes could further support oversight and deepen understanding of regional operational needs.
[bookmark: _Toc224213033][bookmark: _Toc224236464]Scope of Work 3 — Review the effectiveness of the multiple funding mechanisms, including extrabudgetary funding (FIT, etc.), resource mobilization function and reporting and evaluation functions for projects execution in the regional presence
Findings
The combined evidence indicates that regional presence plays an active role in implementing regional initiatives and project activities, supported by a range of funding sources including regular budget allocations and externally funded initiatives. Implementation data points to continued engagement in projects, events and regional initiatives across offices, reflecting the operational role of regional presence in delivering ITU activities and programmes (KPI 6; KPI 13_c). Feedback from regional offices also highlights that resource availability and project financing influence the pace and scale of implementation, suggesting that resource adequacy remains an important enabling factor for project delivery (KPI 5).
Evidence related to reporting and monitoring functions indicates that mechanisms are in place to track implementation progress and provide information to governing bodies and management. Reporting on regional activities contributes to institutional oversight and helps ensure that activities implemented through regional presence are aligned with the broader objectives of the Union (KPI 25_c).
 The analysis also highlights opportunities to further strengthen the collection and presentation of performance data, including improving the consistency of reporting and addressing challenges encountered when compiling information on implementation progress (KPI 7). These observations suggest that reporting practices are operational but may benefit from further refinement to enhance clarity and comparability across regions.
Survey responses broadly support the relevance of strengthening reporting transparency and improving resource availability for regional activities. Membership survey results show strong support for making better data on staffing, financial resources and activity implementation available to members, indicating interest in greater visibility on how regional activities are financed and delivered (MS Q5_a). Respondents also highlight the importance of having sufficient human resources in regional offices to support project implementation and programme delivery (MS Q5_h). Perceptions of the alignment of co-financed ITU activities with regional needs appear more moderate, suggesting that while such activities contribute to development priorities, their perceived relevance may vary across contexts (MS Q15).
Internal assessments similarly reflect a balanced picture regarding the role of externally funded activities. Survey responses indicate moderately positive perceptions regarding whether co-financed and extrabudgetary funded activities fully meet national or regional priorities, highlighting that while these mechanisms contribute to project implementation, there may be scope to further strengthen alignment with country needs and priorities (IA Q17).
Insights from open-ended survey responses and interviews reinforce the importance of effective partnerships and diversified funding mechanisms for supporting regional initiatives. Respondents frequently highlight the value of collaboration with development partners, regional organizations and other international actors in supporting programme implementation and expanding the reach of regional activities (Open-ended survey responses). Interview insights similarly emphasize the role of partnerships and externally supported projects in enabling regional offices to deliver initiatives and respond to regional priorities (RTO interviews).
Overall, the combined evidence indicates that ITU regional presence benefits from multiple funding sources and reporting mechanisms that support the implementation and monitoring of activities across regions. Regional initiatives and projects continue to be implemented through a combination of internal and external resources, while reporting frameworks provide oversight on progress and outcomes. Survey feedback and qualitative insights also point to opportunities for further strengthening the transparency of reporting, improving alignment between externally funded activities and regional priorities, and ensuring that regional offices have sufficient resources to support project delivery and monitoring functions.
Patterns in the evidence
Transparency and accessibility of reporting on regional activities and funding. Evidence suggests that further improving the availability of information on project implementation, funding sources and activity outcomes could offer Membership clearer visibility into how regional initiatives and externally funded projects contribute to strategic objectives.
Alignment between externally funded activities and regional development priorities. The findings suggest that continuing to strengthen existing mechanisms could help ensure that co‑financed and extrabudgetary activities stay aligned with regional needs and priorities identified by Member States and regional stakeholders.
Regional offices project management, monitoring and implementation. Data analysis suggests that increased levels of staffing and operational tools could help them regional offices manage projects more effectively, including monitoring progress and reporting results across funding streams.
Data collection and reporting practices across regional offices. Evidence indicates that encouraging more consistent approaches to gathering implementation data and reporting on regional initiatives could help support comparability across regions and contribute to more informed decision making.
[bookmark: _Toc224213034][bookmark: _Toc224236465]Scope of Work 4 — Assess the adequacy and effectiveness of internal approval processes
Findings
The combined evidence indicates that ITU has established formal internal planning, supervision and accountability arrangements, and that these provide an institutional basis for approval and control processes across the regional presence. Workplans are explicitly anchored in the Strategic Plan and Kigali Action Plan, with supervisory verification built into the performance cycle, which supports traceability from individual activities to institutional objectives (KPI 2). Documentary analysis on accountability arrangements reveals functioning governance structures, ongoing implementation of audit-related recommendations, and operational ethics mechanisms, suggesting that the organization has a structured framework on which further process improvements can build (KPI 27_c).
Perception-based evidence points to a more reserved assessment of how these arrangements are experienced in practice. Internal Assessment results show perceived gaps for the adequacy of internal approval processes and for the timeliness with which regional and area offices access detailed financial information on projects, while views on the broader accountability framework remain more moderate than strong (IA Q6; IA Q10; IA Q11_a; IA Q11_b). Confidence is weaker still regarding the adequacy of arrangements accompanying greater autonomy in decision making, indicating that the balance between decentralization and control is not yet seen as fully effective by staff (IA Q11_c). By contrast, ethics, complaints and response mechanisms receive a more moderate assessment, suggesting that some parts of the wider control environment are functioning more credibly than approval pathways themselves (IA Q11_d).
Operational evidence helps explain these perceptions. Analysis of Member State requests shows that initial acknowledgement is generally prompt, often within 24 to 48 hours, which indicates that front-end responsiveness is not the main constraint (KPI 3). However, completion times vary widely and often extend from weeks to months, and in more complex cases to one year or longer, especially where coordination, legal review, project design or funding mobilization are required (KPI 3). Recruitment evidence shows similarly extended timelines, with field-office recruitment cases often taking around nine to fourteen months and some 2025 actions still ongoing, pointing to process chains that remain lengthy for operational delivery as well as staffing (KPI 14_b). When viewed alongside KPI 13_c, which captures the substantial volume of projects, initiatives and events handled by regional offices, the evidence suggests that approval processes are operating under material workload and coordination pressure rather than in a low-demand environment.
Additional qualitative evidence reinforces this picture. KPI 19 identifies recurring implementation challenges linked to recruitment processes, administrative procedures, limited financial visibility at regional level, and coordination challenges between headquarters and regional offices, while open-ended responses referenced in that analysis point in the same direction (KPI 19). Interview insights do not focus directly on approval workflows, but they underline the importance of clearer communication channels between bureaux, more agile management over the implementation cycle, and continuous dialogue to allow timely adjustment of activities, all of which are relevant contextual conditions for effective approval processes in practice (RTO interviews). 
Taken together, the evidence suggests that internal approval processes are supported by established institutional structures, but their operational effectiveness could be further enhanced through greater agility, better financial visibility, and clearer articulation of responsibilities and safeguards in decentralized decision making (KPI 19; RTO interviews).
Patterns in the evidence
Internal approval workflows for regional implementation. Patterns emerging from analysis of evidence indicate that reviewing approval chains affecting project execution, procurement related actions, and responses to Member State requests could help identify opportunities to simplify processes, sequence them more efficiently, or delegate steps more effectively, while maintaining appropriate control standards.
Timely access to project-level financial information. Findings suggest that improving the availability and usability of financial information for regional and area offices could help implementation teams manage activities with clearer visibility on commitments, expenditures and available resources.
Operating model for autonomy with accountability. The findings indicate that that providing clearer guidance on the scope of decision-making authority at the regional level, the controls that accompany that authority, and the respective roles of headquarters and field offices in approval processes could help support more consistent understanding and application across the organization.
Process improvement to staffing and recruitment reform. Linking process improvements with staffing and recruitment practices could help ensure that efforts to enhance approval efficiency also reflect recruitment timelines and vacancy management, given their impact on internal approvals and delivery capacity.
Introduce a more systematic feedback loop on implementation bottlenecks. Establishing regular methodology to capture recurring process constraints from regional offices could help inform periodic updates to approval procedures, tools, and coordination arrangements.
[bookmark: _Toc224213035][bookmark: _Toc224236466]Scope of Work 5 — Assess the implementation of delegation of authority and the related internal service orders and policy documents in addition to assessing whether clear roles and responsibilities including of process owners and second-line type functions are in place
Findings
Evidence indicates that the institutional governance framework supporting regional presence has progressively incorporated oversight, accountability and monitoring mechanisms. Implementation of audit and oversight recommendations has advanced across several dimensions, and institutional arrangements such as results-based management, operational planning aligned with strategic priorities and strengthened monitoring processes provide a structured environment for managing decentralized operations (KPI 27). The existence of centralized ethics functions, complaints-handling procedures and oversight mechanisms further supports the integrity of governance arrangements affecting regional presence (KPI 27).
Perceptions regarding the practical functioning of delegation of authority are more nuanced. While governance mechanisms appear formally established, survey responses indicate that staff confidence in the adequacy of accountability arrangements accompanying decentralized decision making remains limited (KPI 27). Internal Assessment responses further suggest that access to timely project-level financial information remains uneven, which may affect the ability of regional offices to exercise delegated responsibilities effectively (IA Q6). Similarly, perceptions regarding whether regional and area offices enjoy sufficient delegated authority to respond to Member State needs are mixed, suggesting that the operational balance between autonomy and oversight continues to evolve (IA Q12).
Evidence also indicates that mechanisms exist to capture implementation challenges affecting regional presence. Staff engagement in the development of performance indicators and coordination mechanisms contributes to improved alignment between operational realities and planning processes (KPI 19). However, survey responses and qualitative feedback highlight recurring operational constraints, including recruitment delays, administrative procedures affecting project implementation, limitations in financial visibility at the regional level, and coordination challenges between headquarters and regional offices (KPI 19; Open-ended survey responses).
Interview insights reinforce the importance of maintaining effective channels for identifying operational challenges and evolving regional priorities. Stakeholder feedback suggests that regional offices play a key role as operational interfaces with regional organizations and national authorities, helping to identify emerging needs and adjust initiatives accordingly (RTO interviews). Institutional stakeholders have emphasized the importance of strengthening the autonomy, flexibility and resource base of regional offices in order to ensure that they can respond effectively to regional priorities while maintaining appropriate accountability safeguards (Stakeholder feedback).
Taken together, the evidence suggests that the institutional foundations for delegated authority and accountability are largely in place. Nevertheless, perceptions regarding the practical functioning of delegation arrangements and the ability of regional offices to exercise autonomy effectively remain mixed. Strengthening operational transparency, clarifying the balance between decentralization and oversight, and reinforcing mechanisms for identifying and addressing implementation challenges may further enhance the effectiveness of delegation arrangements within the regional presence.
Patterns in the evidence
Operational balance between delegation of authority and accountability mechanisms.  Evidence suggests that although governance frameworks are in place, feedback suggests that the balance between decentralization and oversight could benefit from some additional clarification. Further outlining responsibilities, decision making authority, and related accountability safeguards could help reinforce confidence in delegated authority arrangements.
Financial transparency and access to operational information at the regional level. Evidence indicates that providing regional and area offices with more timely access to project level financial information and operational data could help support more effective management of delegated responsibilities and contribute to stronger results-based management practices.
Mechanisms for identifying and communicating implementation challenges. Creating more systematic feedback loops between regional offices and headquarters could help improve the early identification of operational challenges during implementation and support timely programme adjustments.
Coordination between headquarters and regional offices in addressing operational constraints. Findings suggest that strengthening coordination mechanisms across organizational units could help address recurring challenges related to administrative procedures, recruitment timelines, and project implementation, thereby supporting the overall operational effectiveness of regional presence.
[bookmark: _Toc224213036][bookmark: _Toc224236467]Scope of Work 6 — Analyse how regional presence is integrated into the Human Resources strategic plan, with a focus on training and career development including identifying and addressing gaps in organizational culture and skills, as well as specifying the number and types of staff training conducted at each regional or area office
Findings
The combined evidence indicates that regional presence is already integrated into the broader human resources and performance management architecture of ITU, particularly through the alignment of individual workplans with strategic and operational frameworks. KPI analysis shows that staff workplans are anchored in the Strategic Plan and Kigali Action Plan through standardized templates, supervisory verification and performance assessment criteria, which supports coherence and accountability across the regional presence (KPI 2). Survey results also show moderately positive perceptions regarding integration of regional presence into the Human Resources Strategic Plan and Recruitment Strategy, suggesting that this institutional integration is recognized, even if not yet perceived as fully mature in all respects (MS Q6_a).
Internal Assessment results show very strong support for additional training and capacity building for Regional Office staff, indicating broad confidence that investment in staff development would further enhance regional effectiveness (IA Q9_m). This is consistent with KPI analysis pointing to the role of the Human Resources Transformation Plan in strengthening regional delivery through simplified performance management, deployment of implementation support roles, and improved HR analytics and digital HR services (KPI 27_b). Taken together, these findings suggest that the institutional direction is in place and that additional training is viewed not as a corrective response to failure, but as a practical lever to deepen implementation and reinforce delivery capacity (KPI 27_b; IA Q9_m).
The evidence also points to opportunities for strengthening the skills base available to Regional and Area Offices, particularly through access to broader technical expertise and mobility mechanisms. The analysis of KPI 24_b indicates that One-ITU representation is institutionally embedded, but that operational depth and continuity of technical support from across the three Sectors are not uniformly experienced. For SoW 6, this matters because career development and skills strengthening depend not only on formal HR integration, but also on practical access to specialized expertise that can enrich staff capabilities and support learning through implementation (KPI 24_b). Survey findings on staff mobility are encouraging, with clear support for the view that implementation of the mobility policy would have a positive impact on regional presence, suggesting that mobility is seen as a constructive mechanism for professional development and organizational strengthening (IA Q13).
The evidence suggests that some elements of the HR framework could be made more operationally visible at regional office level. KPI 25_a shows that ITU has established a strong organization-wide workforce reporting mechanism, notably through the Workforce Analytics Dashboard and related reporting tools. However, the same analysis notes that reporting is more complete for regular staff than for the full range of staffing modalities that may shape regional presence. 
In parallel, KPI 27_b indicates that progress has been made in embedding HR transformation and results-based management, while still leaving room for stronger region-specific visibility and more integrated links between resources, staffing and results (KPI 25_a; KPI 27_b). 
This suggests that the strategic and accountability foundations are present, and that further refinement could help regional offices better translate HR frameworks into locally visible staffing and development pathways.
Patterns in the evidence
Operational translation of the Human Resources Strategic Plan at regional level. Evidence indicates that building on the existing alignment of workplans, making the regional implications of HR planning more visible in day-to-day management tools—such as clearer links between workplans, outputs, staffing profiles, and professional development needs—could help strengthen the practical application of the HR Strategic Plan at the regional level.
Structured training and capacity-building pathways for Regional Office staff. There is   evidence-based support for additional training, and a more systematic regional learning approach, with training plans that are better aligned with operational roles, emerging technical needs and cross-sector collaboration requirements.
Mobility as a development instrument for regional presence. The positive perception on staff mobility provides a basis for advancing mobility arrangements that support skills transfer, exposure to different operational contexts and stronger links between headquarters and the field.
Visibility of regional staffing profiles and development-relevant workforce information. The findings suggest that existing workforce reporting mechanisms provide a solid foundation but could be complemented by clearer information on regional staffing—covering different categories of personnel and their roles—to better support planning for skills development and succession.
Access to specialized cross-sector expertise as part of staff development. Evidence indicates that career development in regional offices could benefit from more structured and sustained access to ITU-T and ITU-R expertise, helping to link learning opportunities, technical support, and delivery needs more closely in practice.
[bookmark: _Toc224213037][bookmark: _Toc224236468]Scope of Work 7 — Compare all the regional and area offices' capacity-building and development activities against the framework of ITU Academy training centres
Findings
Capacity-development activities delivered through the ITU Academy ecosystem represent a significant component of the Union’s training offer. Between 2023 and 2025, 294 instructor-led training activities were recorded on the ITU Academy platform. Of these, 215 activities (73%) were delivered as global or multi-regional initiatives, while 79 activities were delivered at regional level across Regional and Area Offices. Regional activities included 26 courses in the Americas, 20 in Asia and the Pacific, 17 in Africa, 7 in the Arab States, 5 in Europe, and 4 in CIS countries.
The ITU Academy Training Centre network plays a central role within this global training architecture. Of the 215 global training activities, 153 were organized by ITU Academy Training Centres, accounting for approximately 66% of global courses delivered during the period. This highlights the importance of the ATC network as a core institutional partner in delivering large-scale capacity-development initiatives across the ITU membership.
Participation patterns reflect a similar distribution. Across all courses recorded during the period, a total of 12,333 participants were accepted into instructor-led training activities. Of these, 9,491 participants took part in global courses, representing an average 74% share of total enrolments. Participation in courses delivered through ITU Academy Training Centres also represents a significant share of overall enrolments, with 67% of participants attending ATC-organized courses.
Participation across regions demonstrates broad engagement with the ITU capacity-development offer. Over the period reviewed, participation levels reached 4,767 learners from Africa, 2,665 from the Americas, 2,294 from Asia and the Pacific, 1,434 from the Arab States, 843 from Europe, and 330 from CIS countries. Across all regions, the majority of participants attended global training activities rather than regionally delivered courses. The share of learners participating in global courses ranged from 60% in CIS countries to 84% in Europe, with Africa and Asia-Pacific both reaching 83%.
These participation patterns suggest that globally accessible training courses constitute an important channel for knowledge exchange across the ITU membership. Global courses appear to provide opportunities for learners to engage with broader technical and regulatory perspectives while participating in learning environments that bring together participants from multiple regions. At the same time, regionally delivered training initiatives remain an important mechanism for addressing region-specific policy and regulatory priorities and supporting engagement with national stakeholders.
The available evidence also highlights differences in the way capacity-development activities have historically been recorded across institutional systems. While the ITU Academy platform provides a comprehensive record of training activities delivered through the ITU Academy Training Centre framework, some regional initiatives have previously been captured through other internal mechanisms. Efforts to harmonize reporting practices are therefore expected to strengthen the completeness and comparability of capacity-development data across the organization.
Progress in this direction is already underway. Institutional guidance introduced through the Capacity Development Manual has established the ITU Academy platform as the centralized system for recording training activities across the Union, including those coordinated by Regional and Area Offices. The gradual implementation of this approach is expected to strengthen institutional visibility of capacity-development initiatives and provide a more consistent basis for comparing regional and global training activities.
Taken together, the evidence indicates that the ITU Academy Training Centre framework currently provides a strong global training platform, both in terms of the number of courses delivered and the scale of participation. Regional and Area Offices continue to play an important complementary role by delivering training activities tailored to regional contexts and priorities. As reporting practices become increasingly harmonized, the resulting dataset will support a clearer understanding of how these delivery channels jointly contribute to strengthening capacity development across the ITU membership.
Patterns in the evidence
Balance between global and regional training delivery. Evidence suggests that periodically reviewing the balance between global and regional offerings can help ensure that region-specific priorities are reflected, while preserving the benefits of globally accessible courses.
Collaboration with the ITU Academy Training Centre network. Taken together the evidence points to the central role of the ITU Academy Training Centres in delivering a large share of global courses and suggests that further leveraging the ATC network could help expand access to specialized content and support broader participation across regions.
[bookmark: _Int_y1cu4RbD]Consistency of data capturing for capacity development activities. Findings indicate that continuing efforts to harmonize the way training activities are recorded could help provide a more complete and comparable picture of capacity development initiatives delivered at global and regional levels.
Visibility of capacity development participation trends. Developing clearer summaries of regional and global participation patterns could help inform planning of future training offers by highlighting where demand is strongest and how learners engage with different types of capacity development initiatives.
[bookmark: _Toc224213038][bookmark: _Toc224236469]Scope of Work 8 — Identify barriers, challenges faced by staff to participate at events, including associated costs, or expected outcomes as a way to improve participation in ITU events as appropriate, and additionally provide recommendations on how to improve Regional and Area Office participation
Findings
Evidence suggests that participation of Regional and Area Office staff in regional and global events is widely regarded as important for coordination, stakeholder engagement and institutional visibility, but that this participation is affected by a set of practical barriers. The strongest available evidence points to logistical and financial constraints, including complex travel routes, visa delays, limited flight availability, accommodation costs that may exceed applicable allowances, short lead times and coordination issues between headquarters and regional offices when missions are planned (KPI 10). These factors indicate that the challenge is not the perceived value of participation itself, but the operational conditions under which such participation takes place.
Survey evidence mapped directly to this Scope of Work shows strong support for strengthening staff participation in events through more structured measures. Membership responses indicate clear support for an action plan to enhance Regional and Area Office staff participation in events, and similarly strong support for staff engagement with regional stakeholders at global events as a way to improve coordination and communication (MS Q5_l; MS Q7_a). The conclusion emerging from KPI 12 is consistent with this pattern: respondents see more systematic planning, prioritisation and follow up of staff participation as likely to increase the value derived from event engagement (KPI 12).
The broader event-related evidence also indicates that Regional and Area Offices are already supporting a substantial and diverse portfolio of regional events. The available KPI evidence shows that events in the regions account for a sizeable share of ITU’s event activity and that support provided by Regional and Area Offices extends well beyond venue logistics to include administrative, technical and coordination functions (KPI 15). This is relevant to SoW 8 because it suggests that staff participation is not occurring in a marginal activity area; rather, it is linked to a large and operationally significant event ecosystem in which participation decisions have meaningful effects on regional presence and stakeholder engagement (KPI 15).
The available evidence also suggests that participation constraints are linked to broader workload and resourcing patterns. The KPI 13 analysis points to substantial variation in workload across regions in terms of countries served and projects implemented, with cross-regional coordination demands also significant (KPI 13). This supports the interpretation that staff participation in events competes with wider delivery demands and that barriers cannot be understood only as travel or cost issues in isolation. Open-ended evidence cited in KPI 10 and KPI 12 further reinforces this, highlighting concerns around limited staffing capacity, late involvement of regional offices in event planning, insufficient visibility of Regional and Area Office contributions, and the need for clearer communication channels and more structured engagement formats (KPI 10; KPI 12).
Taken together, the evidence indicates that event participation by Regional and Area Office staff is viewed as valuable and worth strengthening, but current arrangements are affected by operational frictions that reduce consistency and potential impact. The dominant pattern is therefore not weak demand for participation, but strong support for participation combined with identifiable logistical, financial, workload and coordination constraints that limit how effectively that participation can be organized and leveraged (KPI 10; KPI 12; MS Q5_l; MS Q7_a).
Patterns in the evidence
Action plan for Regional and Area Office staff participation in events. Evidence suggests that exploring a more systematic approach to selecting, preparing for, and following up on staff participation in events could help align engagement with strategic priorities and support clearer institutional value from these activities.
Travel and mission-planning constraints. Data analysis suggests that exploring ways to plan missions earlier, strengthen coordination, and take visa, routing, and accommodation constraints into account more systematically could help reduce avoidable barriers to staff participation.
Integration of Regional and Area Offices into event planning processes. Earlier involvement of Regional and Area Offices in the design and planning of regional and global events could help improve coordination, clarify staff roles, and make participation more purposeful and operationally relevant.
Linkage of participation planning to workload and resource conditions across regions. Evidence suggests that aligning participation expectations with staffing levels, project portfolios, and wider operational demands could help ensure that event engagement remains feasible and sustainable across different regional contexts.
Follow up and visibility mechanisms after event participation. Evidence supports developing clearer reporting, communication, and follow up arrangements that could help ensure that staff participation contributes to stronger stakeholder engagement, improved coordination outcomes, and increased visibility of Regional and Area Office contributions.
[bookmark: _Toc224213039][bookmark: _Toc224236470]Scope of Work 9 — Assess whether the reporting to the ITU Council and Bureaux on regional presence provides adequate information regarding its activities to meet ITU's strategic plan, Kigali Action Plan, regional initiatives, annual four-year rolling operational plans of the General Secretariat and the three Sectors, and addressing Member States' requests for assistance considering the KPIs detailed in Annex 1
Findings
The combined evidence indicates that reporting on regional presence provides a functioning and credible basis for communication with Council and the Advisory Bodies, with the strongest positive perceptions associated with TDAG and Council. Survey results point to moderate but positive views on whether reporting provides adequate information on activities and projects across the relevant governance channels, while the Internal Assessment shows somewhat stronger internal confidence for TDAG and Council reporting than for TSAG and RAG (MS Q21_a–Q21_d; IA Q16_a–Q16_d). This overall pattern suggests that the reporting architecture is established and valued, while still offering room to improve consistency and usefulness across all reporting audiences.
KPI evidence also points to several strengths in the substance of reporting. KPI 25_c indicates that ITU has structured reporting channels that document implementation of activities across regional presence, while KPI 8 shows that KPI-based reporting is seen as a useful mechanism for aligning regional activities with the Strategic Plan and the Kigali Action Plan. Interview insights reinforce this finding by emphasizing the value of structured coordination, measurable indicators and transparent monitoring to translate global priorities into meaningful regional outcomes (KPI 8; KPI 25_c; RTO interviews). Staff engagement in KPI development further strengthens this picture, as KPI 9 suggests that participation in indicator design helps connect reporting frameworks to operational realities and improves institutional alignment.
The evidence also points to opportunities to further strengthen the analytical quality of reporting. KPI 26 indicates that current arrangements are broadly adequate for presenting challenges, recommendations and oversight-related matters but could do more to distinguish clearly between activities delivered, implementation bottlenecks, lessons learned and corrective actions (KPI 26). Survey findings on oversight are consistent with this interpretation: support for more oversight by Advisory Bodies and Council is moderate rather than polarized, which suggests that stronger oversight is generally seen as potentially constructive when linked to clearer and more useful reporting (MS Q5_b).
Operational reporting constraints also remain visible. KPI 7 identifies timely access to detailed financial information as an important reporting bottleneck, and KPI 3 shows that while request acknowledgement is consistently rapid, completion times vary widely depending on complexity, funding availability and coordination requirements. This implies that reporting on responsiveness and delivery benefits from contextual explanation rather than simple headline timing measures alone (KPI 3; KPI 7). In practice, stronger reporting could therefore benefit from a clearer presentation of implementation timelines, complexity factors and resource dependencies, so that governance bodies can more easily distinguish between normal variation in delivery and issues requiring attention.
Open-ended responses add a consistent message on what users would find most valuable in strengthened reporting. Recurring themes include calls for regular reporting on project milestones, key performance indicators, regional outcomes, clearer follow up on initiatives, and more accessible information through dashboards or centralized hubs (Open-ended survey responses). These expectations are broadly aligned with interview feedback emphasizing transparency, measurable indicators and closer linkage between reporting and implementation follow up (RTO interviews). The additional stakeholder feedback in the mapping document also points to the value of ensuring that activities of area offices are clearly reflected in the workplans of the corresponding regional offices, which further underlines the importance of coherence and visibility in reporting (Stakeholder feedback).
Patterns in the evidence
Analytical structure of reporting to governance bodies. Evidence indicates that reporting could more clearly differentiate between activities delivered, implementation challenges, lessons learned, recommendations and follow up actions, so that Council and Advisory Bodies receive a more decision-useful picture of progress.
Visibility of implementation progress through structured milestone reporting. Introducing more systematic presentation of milestones, regional outcomes and KPI-linked progress updates could help make implementation reporting easier to interpret and more closely aligned with stakeholder expectations.
Contextualization of responsiveness and delivery timelines. Evidence indicates that reporting on Member State requests could benefit from more explicit context on how factors such as complexity, funding availability, and coordination requirements influence completion time, helping governance bodies interpret implementation pace more accurately.
Accessibility of reporting information through dashboard-style tools or consolidated reporting views. Findings suggest that exploring more user-friendly reporting formats could help improve transparency, make it easier to aggregate information across regions, and help support governance bodies in tracking implementation trends and bottlenecks over time.
Integration of area office activity into regional reporting narratives. Reporting could be strengthened by more consistently showing how Area Office activities align with the workplans, results, and implementation logic of their respective Regional Office, helping to improve coherence and visibility across reporting.
[bookmark: _Toc224213040][bookmark: _Toc224236471]Scope of Work 10 — Evaluate the mechanisms, using set objectives, including communication mechanisms, and impact of coordination, planning, and implementation between the Regional Offices and Area Offices and General Secretariat, the three Bureaux, and regional organisations for ITU regional events, meetings, and conferences and identify improvements and actions that would enhance synergies in the coordination and communication of activities, projects and initiatives between regional offices/area offices and ITU headquarters
Findings
The combined evidence indicates that coordination arrangements between regional presence, headquarters and the three Bureaux are established and functioning, with particularly strong support for practical improvements that would deepen synergies. Membership views are notably positive on mechanisms that enhance participation in regional and global ITU activities, and there is also strong internal support for improved communication between Regional Offices, the Bureaux and the General Secretariat (MS Q7_b; IA Q9_k). This points to a solid foundation for coordination, while also showing that stakeholders see clear value in making these arrangements more visible, more systematic and more operationally connected.
KPI evidence reinforces that the One-ITU model is institutionally embedded, but that implementation is not perceived as equally strong in all dimensions. The analysis of KPI 24 shows that focal-point arrangements and coordination mechanisms are in place, and that participation across the three Sectors is already occurring. Perceptions of active participation and access to cross-Sector technical expertise remain moderate, and there is strong support for greater access to dedicated ITU-T and ITU-R expertise as well as stronger physical presence from all Bureaux in the regions (KPI 24; IA Q5_a; IA Q5_b; IA Q9_a; MS Q5_c). This suggests that coordination structures exist, but their operational depth and continuity could be further strengthened.
Survey results also show that the experience of coordination is more mixed when viewed from inside the organization. Perceptions are moderate regarding the effectiveness of cooperation among the three Bureaux and the clarity of strategic guidance received from headquarters, and staff views on active participation of Regional and Area Offices in all three Sectors are similarly moderate (IA Q1; IA Q2; IA Q4). In addition, responses on duplication among the Bureaux are divided rather than conclusive, suggesting that coordination is working in many cases but is not always experienced as fully streamlined or consistently aligned across functions (IA Q19).
Interview insights are consistent with this interpretation. RTO feedback emphasizes the importance of stronger integration of the three ITU Bureaux in regional work, clearer communication channels, better identification of subject-matter experts, and closer structured cooperation with regional organizations. Interviews also underline the value of regional offices acting as listening posts able to translate regional priorities into the broader ITU agenda, which is closely aligned with the objectives of this Scope of Work (RTO interviews). Additional stakeholder feedback similarly stresses that activities of regional and area offices should reflect the coordinated objectives of all three Sectors and enhance member participation in ITU work.
Open-ended responses add a practical communication dimension to the analysis. Comments highlight the importance of direct communication, messaging platforms, social media, websites and more targeted communications approaches, while other responses emphasize joint planning, stronger alignment between global and regional priorities, and platforms that amplify regional voices in global policy dialogue (Open-ended survey responses). Together, these qualitative inputs suggest that stakeholders value not only formal coordination structures, but also more agile and audience-appropriate communication channels that make coordination visible and actionable in day-to-day regional work.
Patterns in the evidence
Structured cross-bureau coordination at regional level. Evidence suggests that building on existing One‑ITU arrangements, establishing more regular and visible coordination mechanisms between Regional Offices, the General Secretariat, and the three Bureaux could help support clearer planning interfaces for regional events, initiatives, and member engagement.
Access to dedicated cross-Sector expertise. Evidence indicates that expanding practical access to technical expertise from all three Sectors—through more predictable focal point engagement, clearer expert identification processes, and sustained support from ITU-T and ITU-R where regional demand is high—could help strengthen the technical assistance available to Regional and Area Offices.
Communication channels between headquarters and regional presence. The findings indicate that communication could be strengthened through clearer guidance flows, more regular operational exchanges, and better use of simple, direct communication formats that support timely coordination.
Collaboration with regional organizations through joint planning. Evidence suggests that further opportunities for more structured dialogue and joint planning with regional organizations could help better connect regional priorities with ITU initiatives and Sector activities, while supporting continued engagement in regional and global ITU processes.
[bookmark: _Toc224213041][bookmark: _Toc224236472]Scope of Work 11 — Assess membership engagement mechanisms and their effectiveness as well as engagement with other international, regional and sub-regional organisations and UN organisations
Findings
The evidence indicates that ITU’s engagement mechanisms are functioning effectively and that Regional and Area Offices play a central role in facilitating interaction between the organization, Member States and regional partners. Regional initiatives, events and project activities demonstrate sustained engagement across regions, while satisfaction and consultation data indicate that these interactions translate into regular dialogue with the membership. Perceptions of ITU effectiveness through Regional and Area Offices are positive, and Member States report frequent consultation with regional offices. Interview feedback similarly highlights the role of regional offices as trusted interlocutors linking ITU activities with regional priorities and institutional frameworks (KPI 1; KPI 4; KPI 6; MS Q10; RTO interviews).
Engagement appears particularly strong in areas related to information dissemination, technological platforms and participation support. Membership responses show positive perceptions regarding dissemination of information and data, technological tools enabling interaction with ITU, and awareness-raising and capacity-building activities. Perceptions remain positive but somewhat more moderate regarding communication and advocacy activities, policy dialogue platforms and support for partnerships and resource mobilisation (KPI 4; KPI 13_e; MS Q12_b; MS Q12_c; MS Q12_d; MS Q12_e; MS Q12_f; MS Q12_h). These findings are consistent with evidence showing that regional offices rely extensively on digital tools and hybrid engagement formats to maintain interaction with Member States and stakeholders (KPI 13_e; KPI 15).
Participation in ITU regional and global activities is also geographically broad and institutionally diverse. Between 2022 and 2025, ITU organized 1,067 events and 1,501 meetings across 109 host countries, demonstrating a wide geographic reach. Participation included 173 Member States, as well as 293 Sector Members, 174 Academia or Associate entities and 29 UN entities, indicating engagement across the full spectrum of ITU stakeholders (KPI 16). Staff responses similarly underline the importance of regional presence in facilitating participation in ITU processes (IA Q8). Fellowship mechanisms further support participation by enabling delegates from developing countries to attend ITU meetings and events. Evidence indicates that fellowship allocation processes are structured and broadly perceived as transparent and inclusive, with recent improvements aimed at strengthening accessibility and clarity of the application process (KPI 22; KPI 23).
The evidence also points to areas where engagement could be further strengthened. Requests from Member States are typically acknowledged within 24–48 hours, but completion times vary depending on complexity and coordination requirements, meaning the experience of engagement may differ across types of requests (KPI 3). Perceptions are also more moderate regarding the adequacy of regional presence in relation to office location (MS Q6_f) and partnerships supporting national priorities. Staff responses suggest that extrabudgetary activities and partnerships do not always fully address country needs, pointing to opportunities to strengthen resource mobilisation and programme implementation mechanisms (IA Q17).
RTO interviews provide additional context. Regional stakeholders emphasize the importance of Regional and Area Offices as coordination hubs linking ITU with regional organizations and helping translate regional priorities into ITU initiatives. Interview responses also highlight opportunities to strengthen collaboration mechanisms, particularly with regard to joint initiatives and resource mobilisation supporting regional programmes (RTO interviews).
Interviewees underlined the importance of inclusive engagement with Member States that do not belong to a regional telecommunication organization. These countries generally remain engaged through ITU’s own regional mechanisms and direct interaction with Regional and Area Offices. Open-ended responses similarly emphasize the importance of proactive outreach, accessible digital participation tools and inclusive communication practices to ensure effective engagement regardless of regional institutional affiliation (RTO interviews; Open-ended survey responses).
Qualitative feedback further highlights opportunities to enhance engagement practices. Respondents frequently emphasize the importance of combining digital channels, webinars, regional forums and periodic in-person meetings to maintain dialogue with Member States. They also point to the need for stronger follow up to consultations, more regionally tailored communication and closer collaboration with regional organizations in identifying priorities and designing initiatives. Taken together, the evidence indicates that engagement mechanisms are well established and widely used. Their effectiveness could be further strengthened through improved coordination with regional partners, continued development of digital engagement tools and more systematic partnership approaches (Open-ended survey responses; RTO interviews).
Overall, the evidence suggests that Regional and Area Offices provide an important platform for interaction between ITU, its membership and regional stakeholders. Participation patterns and satisfaction indicators point to a positive assessment of these mechanisms, particularly in relation to communication, event-based interaction and participation support. The findings also indicate opportunities to strengthen the consistency and depth of engagement by reinforcing collaboration with regional organizations, improving coordination with UN Country Teams and partners, and ensuring inclusive participation across all Member States (KPI 16; KPI 22; KPI 23; MS Q17; MS Q18; MS Q20; IA Q18).
Patterns in the evidence
Structured collaboration with regional organizations to support joint initiatives and resource mobilisation. While engagement with regional, sub‑regional, and UN system partners is found to be already active, evidence suggests that more systematic cooperation mechanisms — including structured consultation, joint planning, and clearer cooperation frameworks — could help align ITU initiatives with regional priorities and support more effective mobilisation of financial and technical resources across regional programmes.
Consistency and responsiveness of support provided through regional engagement mechanisms. Evidence indicates that though requests are acknowledged rapidly, variations in completion times suggest opportunities to further strengthen internal coordination and operational processes supporting Member State requests.
Inclusive engagement with all Member States regardless of regional institutional affiliation. Maintaining proactive outreach, accessible digital participation tools and inclusive communication practices could help ensure that all Member States remain effectively connected to ITU activities and consultations.
Transparency and usability of participation support mechanisms. Evidence indicates that ongoing reforms to fellowships and participation support could continue to evolve so that access conditions, allocation patterns, and application procedures are easier to understand and are viewed as fair and accessible by the membership.
[bookmark: _Toc224213042][bookmark: _Toc224236473]Scope of Work 12 — Propose approaches for the Regional and Area Offices to strengthen the coordination of the work of countries who do not belong to a specific Regional Telecommunication Organisation (RTO), and the respective RTO in the regional preparatory processes for world assemblies and conferences of the Union
Findings
The available evidence suggests that coordination mechanisms between Regional and Area Offices, Regional Telecommunication Organizations (RTOs), and countries that are not members of an RTO are functional but are perceived as only moderately clear by the membership. Survey results indicate relatively limited agreement regarding the adequacy of coordination arrangements for such countries in regional preparatory processes for ITU assemblies and conferences, suggesting that existing mechanisms may not always facilitate effective engagement of countries outside established RTO frameworks (MS Q8).
Insights from interviews with Regional Telecommunication Organizations indicate that this issue affects only a small subset of Member States and does not generally constitute a major operational challenge. The number of countries not affiliated with an RTO is limited, and coordination in regions has typically developed through pragmatic and largely informal arrangements. Participation in regional preparatory discussions may therefore occur through ad hoc invitations or observer participation in meetings, which stakeholders report can function effectively where there is mutual willingness among the parties involved (RTO interviews).
At the same time, interview feedback highlights that Regional and Area Offices can play an important facilitation role in linking ITU processes with regional coordination platforms. Regional offices are often seen as useful interfaces that can help ensure that countries outside RTO frameworks remain informed about preparatory discussions and opportunities to engage in regional exchanges where relevant (RTO interviews).
Overall, the evidence suggests that coordination arrangements for countries outside RTO structures are generally handled pragmatically and do not represent a major structural obstacle to participation in ITU preparatory processes. Nevertheless, stakeholder feedback indicates that greater clarity and consistency in communication and facilitation practices could further strengthen the inclusiveness and transparency of regional preparatory discussions (MS Q8; RTO interviews; Open-ended survey responses).
Patterns in the evidence
Facilitation role of Regional and Area Offices in regional preparatory coordination. Evidence suggests that Regional Offices could play a clearer facilitation role in ensuring that countries not belonging to Regional Telecommunication Organizations are more systematically informed about preparatory meetings, consultations, and documentation related to ITU assemblies and conferences.
Communication with Member States outside RTO frameworks. Regional and Area Offices could maintain more regular outreach to countries not affiliated with RTOs to ensure they remain aware of opportunities to participate in regional preparatory discussions and related coordination activities.
Inclusive participation in regional preparatory exchanges. Evidence suggests that where appropriate, regional preparatory platforms could encourage the participation of countries outside RTO structures to ensure that consultations benefit from the perspectives of all Member States in the region.
<The previous presentations specifically refer to the gaps in regional coverage (e.g., re Pacific). This report does not seem to refer to it? I think all the data should be reflected>
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[bookmark: _Toc224213044][bookmark: _Toc225163575][bookmark: _Toc225261102]Annex A. KPIs
This section provides the evidence-based findings per KPI that fed into the analysis at the Scope of Work level. Where the KPI includes desk research, data sources are included.
[bookmark: _Toc224213045][bookmark: _Toc224236476]KPI 1 — The percentage of strategic and action plan objectives being met
Progress towards strategic and action plan objectives is monitored through sectoral operational plans, defined outcome and output indicators, and structured reporting to governing bodies. Performance is not expressed through a single consolidated completion rate but through implementation reporting aligned with the Strategic Plan 2024–2027 and the Kigali Action Plan framework.
Across the three sectors, implementation during the 2024–2025 period reflects sustained delivery of planned outputs. Radiocommunication and Standardization activities continued to produce regulatory instruments, recommendations, and technical outputs consistent with approved work programmes. Development sector implementation included operational plan activities, regional initiatives and project execution aligned with agreed priorities. 
In ITU-D, operational budget1 execution reached 84% in 2023, increased to 88% in 2024 and approached 89% in 2025. Project implementation2 between 2023 and 2025 covered more than 150 active projects with a cumulative value of CHF 173.8 million. Additional projects were signed during each reporting year. Under the Partner2Connect framework, USD 8.96 billion was reported in cumulative implementation expenditure as at end of 20253. These figures reflect active implementation aligned with strategic and action plan commitments.

BDT Projects with implementation between 2023-2025
	Region
	Count of Project No
	Total (CHF) million

	Africa
	26
	31.0

	The Americas
	24
	74.6

	Arab States
	10
	5.6

	Asia-Pacific
	20
	9.4

	CIS countries
	5
	0.9

	Europe
	5
	4.4

	World or Multi-Regional
	60
	47.6

	Total
	150
	173.8


Source: BDT Project Support Division.
Outcome and output indicators adopted to monitor implementation provide structured measurement across priority domains including connectivity expansion, affordability, regulatory development, cybersecurity capacity and digital skills. Reporting confirms continued expansion of connectivity coverage, progress in affordability metrics, increased training activities and advancement of cybersecurity commitments in Member States.
Regional and Area Offices are integrated into operational delivery mechanisms. Regional initiatives under the Kigali Action Plan are implemented through a combination of operational activities and externally funded projects. Annual Regional Development Forums provide a mechanism for reviewing progress and aligning forward activities with regional priorities.
Across all regions (Asia-Pacific, Africa, Europe, Americas, CIS, Arab States), interviews with the RTOs revealed: 
	Regional presence is recognized and valued. 
	RTO–ITU cooperation is functioning effectively. 
	Alignment with regional priorities is generally strong. 
	Capacity-building work is appreciated. 
	Regional offices are seen as credible convening platforms.
Conclusion 
Institutional reporting combined with overall positive responses in terms of satisfaction levels from Membership in the Membership survey and interview responses, confirms sustained advancement across core strategic objectives and action plan priorities during the reporting period. Overall, structured reporting demonstrates that strategic and action plan objectives are being actively pursued through measurable outputs, defined indicators and operational execution across sectors and regions.
Data Sources
1.	Annual Report on the implementation of the strategic plan and the activities of the Union 2024, Council Document C25/35.
2.	Initial draft performance indicators for strategic plan 2028-2031, Council Working Group 2025 Document CWG-SFP-3/7.
3.	ITU-R draft operational plan for 2026-2029 and 2024 performance report RAG 2025 Document RAG/37.
4.	ITU-T draft operational plan for 2026-2029 and 2024 performance report TSAG 2025 Document TSAG-TD137.
5.	ITU-D draft operational plan for 2026-2029 and 2024 performance report TDAG 2025 Document TDAG-25/40.
6.	BDT Operational plan dashboards as indicated in TDAG-24 and TDAG-25 Documents:
a.	https://www.itu.int/en/ITU-D/Conferences/TDAG/Pages/dashboards/2025/Regional-Initiatives.aspx.
b.	https://www.itu.int/en/ITU-D/Conferences/TDAG/Pages/dashboards/2025/Operational-Plan-Reporting-Dashboard.aspx.
7.	Report on the implementation of the Kigali Action Plan (KAP), WTDC-25 Document WTDC-25/2.
8.	Reporting on the implementation of the Kigali Action Plan (KAP), TDAG-24 Document TDAG-24/2.
[bookmark: _Toc224213046][bookmark: _Toc224236477]KPI 2 — The percentage of staff work/performance plans explicitly aligned with the Strategic Plan and Kigali Action Plan
Formal alignment between staff workplans and the ITU Strategic Plan and Kigali Action Plan is embedded in the performance management framework. Workplans are required to reference strategic objectives and relevant Kigali Action Plan outputs, ensuring traceability between individual deliverables and institutional priorities.
Performance planning templates (yearly time surveys) include explicit fields requiring linkage to ITU outputs as defined in the draft four-year rolling operation plan of the Union. Individual commitments are therefore structured around defined outputs and expected results derived from the Strategic Plan and Kigali Action Plan. Alignment is embedded in the planning architecture rather than left to discretionary interpretation. 
Supervisory review mechanisms reinforce consistency across Regional and Area Offices. Alignment with strategic objectives is verified during the performance planning cycle and monitored during performance assessment. This establishes a direct connection between individual performance evaluation and institutional strategic commitments.
Workplans are structured around outputs, thematic priorities and regional initiatives derived from the Strategic Plan and Kigali Action Plan. This ensures that staff contributions are positioned within agreed programme frameworks and contribute to measurable strategic outcomes.
The integration of strategic objectives into individual workplans strengthens institutional coherence across bureaux and regional presence. It supports accountability by linking staff performance assessment directly to the achievement of strategic outputs and regional priorities. Aggregated reporting is facilitated through the upward traceability of individual deliverables to programme-level results.
Flexibility is maintained to reflect regional specificities and operational realities. While strategic alignment is mandatory, workplans allow adaptation to contextual demands and project portfolios at regional level. This balance supports both strategic consistency and operational responsiveness.
An analysis of regional staff contribution is provided in the tables below.
Regional Staff contribution to ITU outputs in 2025 (Percentage of time)
	Region 
	General secretariat
	BR
	TSB
	BDT

	AFR 
	30%
	7%
	14%
	48%

	AMS 
	11%
	2%
	7%
	79%

	ARB 
	11%
	1%
	2%
	86%

	ASP 
	7%
	4%
	3%
	86%

	CIS 
	10%
	5%
	5%
	80%

	EUR 
	4%
	2%
	3%
	91%


Source: Regional staff data was extracted from BDT time survey 2025
Regional Staff contribution1 to ITU thematic priorities for 2025 (Percentage of time)
	Thematic Priority  
	AFR
	AMS
	ARB
	ASP
	CIS
	EUR

	Spectrum for Space & Terrestrial Services  
	6.0%
	1.5%
	0.7%
	3.4%
	4.1%
	1.6%

	International Telecommunication Numbering Resources  
	0.7%
	0.4%
	0.1%
	0.2%
	0.2%
	0.1%

	Inclusive & Secure Telecommunications / ICT Infrastructure & Services  
	20.7%
	27.8%
	28.1%
	28.5%
	27.4%
	29.9%

	Digital Applications  
	20.2%
	27.7%
	28.0%
	28.2%
	27.1%
	29.7%

	Enabling Environment  
	22.2%
	31.2%
	32.3%
	32.7%
	31.3%
	34.3%


Source: ITU-T, ITU-R ITU-D draft operational plans for 2026-2029 and 2024 performance report (Documents TSAG-TD137, RAG/37, TDAG-25/40) and regional staff data extracted from the BDT time survey 2025.
Conclusion  
Evidence indicates that staff work/performance plans are anchored in the Strategic Plan and Kigali Action Plan through standardized templates, supervisory verification and performance assessment criteria. The alignment framework supports coherence, accountability and institutional consistency across the regional presence.
To better capture the contribution of ITU staff time and effort towards planned Outputs, in alignment with Result Based Management, the following may be considered:
	integrating the yearly time surveys component into the individual workplans as reflected in ITU’s electronic Performance Management and Development System (e-PMDS).
	ensuring that the ITU outputs as defined in the draft four-year rolling operation plan align with future sector action plans.
Data Sources
1.	Annual Report on the implementation of the strategic plan and the activities of the Union 2024, Council Document C25/35
2.	Initial draft performance indicators for strategic plan 2028-2031, Council Working Group 2025 Document CWG-SFP-3/7
3.	Linking ITU strategic, financial and operational plans, Council Working Group 2025 Document CWG-SFP-3/6
4.	ITU-R draft operational plan for 2026-2029 and 2024 performance report RAG 2025 Document RAG/37
5.	ITU-T draft operational plan for 2026-2029 and 2024 performance report TSAG 2025 Document TSAG-TD137
6.	ITU-D draft operational plan for 2026-2029 and 2024 performance report TDAG 2025 Document TDAG-25/40
7.	BDT Time survey 2025 (internal)
8.	Draft four year rolling operational plan for the Union for 2024-2027
9.	Liaison statement from the Council Working Group on financial and human resources to Sector Advisory Groups and the Inter-Sector Coordination Group – Strengthening Sector Membership engagement and revenues, Document TDAG-25/37
10.	Report on the implementation of the Kigali Action Plan (KAP), WTDC-25 Document WTDC-25/2
11.	Progress report on the implementation of the human resources transformation plan and of Resolution 48 (Rev. Bucharest, 2022), Council Document C25/66
12.	Report on implementation and current text of PP Resolutions https://www.itu.int/net4/Search/CL25/Main/Reader
[bookmark: _Toc224213047][bookmark: _Toc224236478]KPI 3 — The average time taken for Regional and Area Office staff to complete Member State requests for assistance
KPI 3 provides insight into the responsiveness and operational efficiency of the ITU Regional and Area Offices in delivering technical assistance, policy support, and capacity-building activities to ITU Member States. The analysis conducted indicates that the average response time to requests from Member States varies significantly depending on the nature of the request, as well as on the availability of funds to cover the request for assistance. While no single defined average time is listed across all ITU Regional and Area offices, the requests are frequently acknowledged and managed within a daily, weekly, and monthly timeframe depending on urgency. 
Regional and Area Offices normally provide initial acknowledgement within days, but substantive responses may take several weeks or months to ensure that the response is comprehensive and accurate, reflecting the request from a Member State. Some Member State requests which are received at ITU Headquarters are submitted to Regional Offices and responded to accordingly. 
Based on the sample provided for Q1 2024, there is no single, specific average time established for Regional and Area office staff to complete all types of Member State requests for assistance. However, upon receiving requests, all offices send acknowledgement within 24-48 hours. The request for assistance received in Q1 2024 shows that, on average across the regions, more than 12 requests for capacity building on cybersecurity, AI, and Satellite, Policy and Regulatory framework were received, where acknowledgements were sent within 24 hours; and time taken to completion ranged between 1-3 Months. 
On the other hand, in CIS region, all requests from the Member States were received in Q3 2023 during the consultation process and were incorporated as part of the Operational Plan for 2024 (OP-24), which was implemented starting from Q1 2024. The table (in supplementary information below) summarizes a sample of requests received and time taken to complete the implementation. An analysis of this information is presented below.
Analysis
Acknowledgement of Requests
Across most regions, requests from Member States are acknowledged typically within 24 to 48 hours, demonstrating a strong initial responsiveness. For example:
	In the Africa region, several requests were acknowledged within 24 hours.
	In the Americas region acknowledgement for a request supporting a Joint Declaration was also sent within 24 hours.
	In the Arab region, most requests were acknowledged within 24–48 hours.
Short-Term Assistance Requests
Several requests were completed within days or weeks, typically when the assistance involved targeted technical support without financial implications or event-related activities. Examples include:
	Deployment support for 5G networks in the Africa region delivered within one week.
	Emergency telecommunications and cybersecurity assistance in the Asia and the Pacific region, implemented in approximately 15 days.
Medium-Term Assistance (1–6 Months)
Many requests fall within a medium-term implementation period of one to six months. This is particularly common for activities involving policy development, regulatory frameworks, or training programs. These activities may be aligned with ongoing funded work (via OP or projects) or funded via voluntary contributions provided by the recipient of the technical assistance. Examples include:
	Capacity-building initiatives in cybersecurity, artificial intelligence, satellite communications, and regulatory frameworks in the Africa region, which took 1–3 months to complete.
	A Joint Declaration negotiation support request in the Americas region, which required one month due to internal coordination, legal review, and high-level engagement.
	Requests in the Arab region related to ICT policy formulation and licensing regimes, which took approximately three months to complete.
	Activities reported by the Commonwealth of Independent States (CIS) region typically require one to six months, depending on complexity and coordination requirements.
Long-Term Strategic Assistance
Some requests require longer implementation periods, particularly those involving institutional development, national strategies, or complex technical systems. This type of assistance normally requires the development of project proposals and the mobilization of extra budgetary funds either from the recipient of the assistance or from third party donors. Examples include:
	Support for development of national Digital Innovation Profiles (DIP) for 2 Member States, which required between 1-2 years to complete.
	Support for establishing a Computer Emergency Response Team (CERT) in the Africa region, which required two years to complete.
	Assistance with the review and consolidation of a National ICT Policy, which took approximately one year.
	Activities in the Europe region, where implementation durations generally range from three to nine months depending on complexity.
Relationship Between Complexity, Urgency, and Completion Time
The data suggests a strong relationship between task complexity, availability of funding and completion time:
	Low-complexity tasks (events, webinars, technical inputs) are typically completed within days or weeks.
	Medium-complexity tasks (training programs, policy advisory work) often require 1–3 months.
	High-complexity tasks (institutional frameworks, national strategies, or large-scale technical systems) can extend to one year or more, when extrabudgetary funds needs to be mobilized.
Conclusion 
The analysis of the table indicates that Regional and Area Offices demonstrate good responsiveness in acknowledging Member State requests, typically within 24 to 48 hours. The completion time varies significantly depending on the complexity and nature of the assistance requested, as well as on the availability of funds to cover the costs of the assistance. Most operational or technical support requests are completed within 10 to 40 days, while advisory and capacity-building initiatives generally take one to six months. More complex strategic initiatives, such as institutional development or national policy frameworks, may require one year or longer, with some exceptional cases extending to two years. 
Overall, the data suggests that while the average completion timeframe for many assistance requests falls within the range of several weeks to a few months, longer timelines are justified for high-complexity projects that require extensive coordination, expertise, and stakeholder engagement. This variation reflects the diverse nature of Member State requests and underscores the need to evaluate KPI 3 in relation to complexity and scope rather than time alone.
Data Source
1.	Information Collected from Regional and Area Offices.
Supplementary information
Sample of requests received by the Regional and Area offices
	Regional Office
	Member State Request for assistance description during Q1 2024
	Average time taken to complete (days/months/Years)
	Complexity (High/Low)
	Urgency 
(High/Low)

	AFR
	1 request on supporting the establishment of Computer Emergence Response Team (CERT)
	Acknowledgement is sent within 24 hours. Time taken to completion: 2 years.
	High
	Low

	AFR
	4 requests for capacity building on cybersecurity, AI, and Satellite, Policy and Regulatory framework 
	Acknowledgement is sent within 24 hours. Time taken to completion: 1-3 months.
	High
	Low

	AFR
	MS request for assistance in regulatory sandboxing 
	Acknowledgment in 24 hours; action is ongoing in operational plan 2026 (OP-26).
	High
	Low

	AFR
	MS request for assistance in projects development and cooperation agreement signature
	Acknowledgment in 1 week; action is ongoing in OP-26.
	High
	Low

	AFR
	MS request for assistance in NETP 
	Acknowledgment in 24 hours; action is ongoing in OP-26.
	Low
	Low

	AFR
	MS request for assistance on 5G networks deployment and contribution to digital economy
	Acknowledgment in 24 hours; assistance provided within 1 week.
	Low
	High

	AFR
	MS Request for review and consolidation of their National ICT Policy
	Meeting held with Member state a day after receiving the invite to clarify requirements and official response sent after two months. Time to complete 1 year.
	High
	High

	AFR
	2 MS requests for the establishment of national Digital Innovation Profiles (DIP)
	Acknowledgement is sent within 24 hours. Time taken to completion: 1-2 years.
	High
	Low

	AFR
	1 MS request for assessment of CIRT maturity
	Acknowledgement is sent within 24 hours. Time taken to completion: 6 months.
	High
	Low

	AMS
	MS request for support for the negotiation and signature of a Joint Declaration
	Acknowledgement is sent within 24 hours. Time taken to completion: 1 month (including draft review, internal coordination, and high-level decision process). 
	High
	High 

	ARB
	2 MS requests on ICTs policy formulation and licensing regime 
	Acknowledgement is sent within 48 hours. Time taken to completion: 1 request took 3 months (including draft ToR review, internal coordination, hiring the expert and finalizing the report. The 2nd request was delayed after WTDC25.
	High 
	High 

	ARB
	2 MS requests on NETP validation and training on CB EWS and CAP
	Acknowledgement is sent within 48 hours. The requests were delayed to OP26.
	High 
	High 

	ARB 
	1 MS request to support by assessing the enabling environment for immersive technologies
	Acknowledgement sent within 48 hours and follow up meetings were set up with the government and the partner involved that eventually led to assisting the country and meeting this request. 
	High 
	High 

	ARB 
	2 MS requests to host events organized by the ITU Arab Regional Office in reply to a circular letter sent out inviting hosts for the regional events
	Acknowledged receiving the requests within 24 hours. 
	Low 
	Low 

	ARB 
	1 MS request to organize a webinar on the metaverse organized within the work of the ITU-T focus group on the metaverse 
	Acknowledged within 24 hours and coordinated closely with the government and the other partners to contribute to its organization.
	Low 
	Low 

	ARB 
	2 MS requests to develop Digital Innovation Profiles (DIP)
	Acknowledged within 48 hours and coordinated to setup an introduction meeting on the DIP process followed by another kickoff meeting. Eventually, these requests were fulfilled.
	High 
	High 

	ASP 
	5 MS requests for digital inclusion, policy and regulation, and capacity development
	Acknowledgement sent within 2-3 days, and the TAs implemented in approximately 40 days. 
	High 
	Low 

	ASP 
	4 MS requests for emergency telecom and cybersecurity support
	Acknowledgement sent within 24 hours, and the TAs implemented in approximately 15 days.
	High 
	High 

	ASP 
	3 MS requests for network and infrastructure, digital services, ICT statistics and e-waste 
	Acknowledgement sent within 2-3 days, and the TAs implemented in approximately 40 days.
	High 
	Low 

	CIS 
	1 MS request related to Statistics
	Acknowledgement sent in 2 days. The required information presented in the course of two months.
	Low 
	Medium 

	CIS 
	All MS requests were received as part of the OP-24 consultation process in Q3 2023 and were planned according to be implemented in the OP-24
	Coordination with Member States done during the preparatory phase, as well as during organisation and implementation of the activity. The duration of activities varies from one to six months, depending on the complexity of the assistance.
	Various levels of complexity 
	According to planned OP 

	EUR
	All MS requests were received through RDF 2023 process and supplemented by the OP-24 consultation process in Q3 2023
	The duration of implementation depends on the complexity of the technical assistance requested by the Member State and varies between 3 to 9 months.
	Various levels of complexity 
	Varying degrees of urgency 


Note: Complexity refers to the intricacy, technical difficulty, risk, or uncertainty involved in the task, regardless of how long it takes
[bookmark: _Toc224213048][bookmark: _Toc224236479]KPI 4 — Feedback scores on the overall satisfaction with the activities of the Regional and Area Offices by their Membership
Overall satisfaction with the activities of the Regional and Area Offices is positive, with strong signals in areas related to effectiveness, collaboration and information dissemination.
Membership Agreement that ITU is effective in delivering on its mandate and impact on the ground through Regional and Area Offices is high at 71% (Q1). Satisfaction with the current level of activities is also positive at 60% (Q2), indicating broad approval while also suggesting expectations for continued scaling and deepening of engagement. Further, consultation levels are high, with 74% reporting engagement with Regional and/or Area Offices in 2024–2025 (Q10). A majority indicate that lack of physical proximity does not negatively affect support (Q16), although a meaningful minority report some impact, pointing to differing regional contexts.
Interviews with Regional Telecommunication Organizations (RTOs) corroborate the positive assessment emerging from the Membership Survey. Across regions, interview participants expressed satisfaction with the role played by Regional and Area Offices in supporting regional dialogue, participating in regional meetings and facilitating coordination with Member States and regional institutions. Interviewees highlighted regular interaction with regional offices and described cooperation as constructive and responsive. While participants also pointed to areas where improvements could strengthen delivery—particularly regarding resources, technical expertise and coordination mechanisms—the overall tenor of the interviews confirms the favourable perceptions reflected in the Membership Survey.
Collaboration dynamics are particularly strong. Willingness to collaborate reaches 82% when referring to Membership entities (Q9_a) and 60% when referring to partners (Q9_b). These results indicate a solid foundation for partnership-based delivery, especially within the Membership itself. Feedback from Regional Telecommunication Organizations provides contextual confirmation of these collaboration patterns. Interviewees describe regular operational interaction between regional offices and regional organizations, including participation of ITU regional staff in regional meetings, technical discussions and joint activities. Such interaction supports continuous dialogue with Member States and helps align regional initiatives with global ITU processes.
Perceived effectiveness across support functions is highest for dissemination of information and data at 73% (Q12_c) and the use of technological platforms to disseminate relevant information at 70% (Q12_b). Building awareness, skills and capacity reach 67% (Q12_h), while technical expertise stands at 66% (Q12_g). Communication and advocacy record 64% (Q12_d), and provision of platforms for policy discussion 61% (Q12_f). Interviews with regional organizations similarly highlight the role of regional offices in facilitating dialogue, organizing regional activities and supporting knowledge sharing among stakeholders.
Support for strategic planning at national and regional level stands at 52% (Q12_a), and alignment with national or organisational ICT priorities at 55% (Q12_i). Partnerships and resource mobilization record 55% agreement (Q12_e), indicating still positive but relatively more moderate assessments in these areas. Interview feedback provides additional context for these results. 
Regional organizations emphasize that successful implementation of regional initiatives often depends on the availability of predictable financial resources and effective partnership mechanisms. In some regions, initiatives adopted through conference resolutions or regional planning processes may face implementation constraints when funding mechanisms are insufficient or when resources are not secured early in the implementation cycle. Interviewees also underline that stronger technical capacity in regional offices – particularly in emerging areas such as cybersecurity, artificial intelligence and spectrum management – can improve alignment between regional priorities and operational delivery. In addition, regional organizations stress the value of structured cooperation between ITU regional offices and regional institutions to translate agreed regional strategies into concrete projects and activities. These observations suggest that effective execution of agreed priorities depends not only on coordination mechanisms but also on adequate resourcing, technical expertise and sustained institutional partnerships.
Perceived ease of access to expertise, even without physical presence, reaches 52% (Q14). Measures seen as strengthening regional presence include better availability of data on staffing, financials and activity implementation, which receives 72% agreement (Q5_a), and increased projects and activities in countries without ITU offices, at 67% (Q5_e). Opening new Area Offices records 49% agreement (Q5_d), indicating relatively limited support for structural expansion.
Alignment of co-financed activities with national or regional priorities reaches 43% (Q15), suggesting scope for strengthening coherence and communication in externally funded initiatives. Interview feedback echoes this theme, with regional organizations emphasizing the importance of ensuring that ITU initiatives are aligned with regional strategies and national development priorities.
Open-ended responses underline expectations for deeper engagement during global and regional events, stronger in-country presence and clearer communication of value added. Across responses, recurring themes include the importance of sustained dialogue with Member States and continued cooperation with regional organizations.
Conclusion 
Taken together, KPI 4 reflects overall satisfaction with the effectiveness, collaboration and core service functions of Regional and Area Offices. Areas related to strategic planning support, resource mobilization and alignment of externally funded initiatives show positive yet relatively more moderate assessments suggest potential directions for further strengthening regional presence and impact.
[bookmark: _Toc224213049][bookmark: _Toc224236480]KPI 5 — Feedback scores from Regional and Area Offices regarding resource adequacy
Feedback reflects a consistent signal that additional resources would strengthen regional presence, alongside more moderate assessments of current adequacy.
Within the Internal Assessment, strong agreement is recorded for allocating more human resources (68%) (Q9_f) and more financial resources (66%) (Q9_g). Support for reallocation is more moderate, with 52% agreement for human resources (Q9_h) and 54% for financial resources (Q9_i). These results indicate that strengthening regional presence is perceived primarily through additional allocations rather than redistribution.
Perceptions of adequacy of extrabudgetary and co-financed activities stand at 42% agreement (Q17), indicating that externally funded activities are not uniformly seen as sufficient to meet needs and priorities.
Membership Survey results show similar patterns. Agreement that financial resources are adequate stands at 34% (Q3_a), and human resources at 35% (Q3_b). Products and services provided by headquarters receive higher agreement at 44% (Q3_c), suggesting comparatively stronger perceptions of headquarters-delivered outputs than of regional staffing and financing levels.
Support for additional allocations is again strong from the Membership perspective. Sixty per cent agree that allocating more human resources would strengthen regional presence (Q5_h), and 63% agree regarding financial resources (Q5_i). Reallocation measures receive 50% (Q5_j) and 52% (Q5_k) agreement, reinforcing the pattern observed above i.e., less emphasis on redistribution.
Regarding strategic and operational adequacy, the responses are positive, 61% agree that regional presence is integrated into the Human Resources Strategic Plan and Recruitment Strategy (Q6_a). Fifty-three per cent agree that staffing levels are adequate relative to workload (Q6_b), and 54% that financial allocations per office are adequate (Q6_c). Technological platforms receive the strongest adequacy assessment at 67% (Q6_d). Financial and administrative conditions provided by host countries reach 49% agreement (Q6_e), and recruitment processes 48% (Q6_g).
Perceived willingness of partners to collaborate reaches 60% (Q9_b), indicating that resource adequacy is considered within a broader partnership context.
Conclusion 
Overall, KPI 5 reflects that current resource levels are viewed as moderate rather than fully adequate, while strong support exists for increasing human and financial allocations to Regional and Area Offices, but not through the resource redistribution. Technological platforms are comparatively well regarded, whereas staffing levels, and financial envelopes emerge as the primary areas that could benefit from strengthening.
[bookmark: _Toc224213050][bookmark: _Toc224236481]KPI 6 — The number of regional initiatives successfully implemented with allocated resources
Evidence from operational reporting between 2023 and 2025 indicates that Regional Initiatives under the Kigali Action Plan (KAP) were implemented through a substantial portfolio of projects and activities across all regions. Implementation can be assessed by analysing projects and activities recorded in the BDT operational plan (OP) system between 2023 and 2025 and mapping them to the expected outputs of Regional Initiatives. The mapping from projects is provided in the table below. BDT OP activities implemented (from 2023 to 2025) to address the Kigali Action Plan including the Regional Initiatives are detailed in the document WTDC-25/2. 
Projects contributing to Regional Initiatives1
	Regional Initiatives
	No of Projects associated

	Africa
	

	AFR 1: Supporting digital transformation to usher in a rapid transition to a digital economy while accelerating innovation in Africa
	10 ongoing
6 implemented

	AFR 2: Implementation and expansion of broadband infrastructures, connectivity and emerging technologies
	3 ongoing
4 implemented

	AFR 3: Building trust, safety and security in the use of telecommunications/information and communication technologies and protection of personal data
	3 ongoing
2 implemented

	AFR 4: Fostering emerging technologies and innovation ecosystems
	5 ongoing

	Americas
	

	AMS 1: Deployment of modern, resilient, secure and sustainable telecommunication/information and communication technology infrastructure
	11 ongoing
5 implemented

	AMS 2: Enhancement and expansion of digital-literacy, digital-skills and digital-inclusion programmes, especially among vulnerable populations
	5 ongoing
5 implemented

	AMS 3: Effective support for digital transformation and innovation ecosystems through scalable, funded and sustainable connectivity projects
	9 ongoing
2 implemented

	AMS 4: Development of enabling policy and regulatory environments to connect the unconnected through accessible and affordable telecommunications /information and communication technologies that support achievement of the Sustainable Development Goals and progress towards the digital economy
	6 ongoing
4 implemented

	Arab States
	

	ARB 1: Sustainable digital economy through digital transformation
	2 ongoing
2 implemented

	ARB 2: Enhancing confidence, security and privacy in the use of telecommunications/ information and communication technologies in the era of new and emerging digital technologies
	2 ongoing
1 implemented

	ARB 3: Developing digital infrastructure for smart sustainable cities and communities
	1 ongoing
2 implemented

	ARB 4: Building capacities and encouraging digital innovation, entrepreneurship and future foresight
	2 ongoing
1 implemented

	ARB 5: Developing means of digital regulation
	1 ongoing
1 implemented

	Asia-Pacific
	

	ASP 1: Addressing special needs of least developed countries, small island developing states, including Pacific Island countries, and landlocked developing countries
	9 ongoing
1 implemented

	ASP 2: Harnessing information and communication technologies to support the digital economy and inclusive digital societies
	8 ongoing
2 implemented

	ASP 3: Fostering development of infrastructure to enhance digital connectivity and connecting the unconnected
	6 ongoing
1 closed
1 implemented

	ASP 4: Enabling policy and regulatory environments to accelerate digital transformation
	7 ongoing

	ASP 5: Contributing to a secure and resilient information and communication technology environment
	11 ongoing
3 implemented

	CIS
	

	CIS 1: Developing infrastructure to promote innovation and partnerships in the introduction of new technologies
	4 ongoing
1 implemented

	CIS 2: Cybersecurity and personal data protection
	3 ongoing
1 implemented

	CIS 3: Creating an enabling legal and regulatory environment to accelerate digital transformation
	1 ongoing

	CIS 4: Digital skills and information and communication technology accessibility for the public, in particular for persons with disabilities
	1 ongoing

	CIS 5: Development of smart cities and communities
	1 ongoing

	Europe
	

	EUR 1: Digital infrastructure development
	1 implemented

	EUR 2: Digital transformation for resilience
	2 ongoing
2 implemented

	EUR 3: Digital inclusion and skills development
	2 ongoing

	EUR 4: Trust and confidence in the use of telecommunications/information and communication technologies
	2 ongoing
1 implemented

	EUR 5: Digital innovation ecosystems
	3 ongoing


Note: A project can address the needs of more than 1 Regional Initiative and can cut across more than 1 region.
The document analysis indicates that Regional Initiatives are effectively operationalized through a wide portfolio of activities and projects in the regions and across thematic priorities. It also notes that projects and activities may contribute simultaneously to several Regional Initiatives and may span multiple regions, reflecting the integrated nature of operational delivery.
Perception-based evidence from the Membership Survey complements this operational picture. A total of 71% agree that ITU is effective in delivering on its mandate and impact on the ground through Regional and Area Offices (Q1). Some 60% consider the current level of activities satisfactory (Q2), indicating recognition of implemented initiatives. Engagement levels are also substantial, with 74% reporting consultation with Regional or Area Offices during 2024–2025 (Q10). Collaboration willingness reaches 82% with Membership entities (Q9_a) and 60% with partners (Q9_b), suggesting a strong foundation for implementing initiatives through cooperative engagement.
Perceived effectiveness of activities varies across functional areas. Dissemination of information and data receives 73% agreement (Q12_c), and the use of technological platforms 70% (Q12_b). Building awareness and capacity reaches 67% (Q12_h), technical expertise 66% (Q12_g), and communication and advocacy 64% (Q12_d). Platforms for policy discussion record 61% (Q12_f). Strategic planning support stands at 52% (Q12_a), partnerships and resource mobilization at 55% (Q12_e), and alignment with national ICT priorities at 55% (Q12_i).
Ease of accessing expertise records 52% agreement (Q14). A majority indicate that lack of proximity does not negatively impact support (Q16), suggesting that implemented initiatives are not wholly dependent on physical presence.
Support for strengthening implementation is strong. Some 72% agree that improved transparency on staffing, financial resources and activity implementation would strengthen regional activities (Q5_a). A total of 67% support increasing projects and activities in countries without ITU offices (Q5_e). Opening new Area Offices records 49% agreement (Q5_d), indicating limited support for structural expansion.
Alignment of co-financed activities with national or regional needs records 43% agreement (Q15), suggesting that externally funded initiatives are not uniformly perceived as fully aligned with national priorities.
Open-ended responses highlight expectations for deeper engagement during events, stronger in-country coordination, improved communication and greater visibility of implemented initiatives. These responses point to a desire for clearer articulation of how Regional Initiatives translate into tangible outcomes at country level.
Conclusion 
Taken together, operational reporting and perception-based evidence indicate that Regional Initiatives are being effectively implemented through a substantial number of projects and activities across all regions. Strong performance is visible in information dissemination, technological platforms and capacity building. At the same time, positive but relatively moderate perceptions regarding partnerships, strategic planning support and alignment of externally funded activities suggest opportunities to further strengthen the coherence and visibility of implementation in regions. 
Data Sources
1.	Report on the implementation of the Kigali Action Plan (KAP), WTDC-25 Document WTDC-25/2
2.	Reporting on the implementation of the Kigali Action Plan (KAP), TDAG 2024 Document TDAG-24/2
3.	ITU-D draft operational plan for 2026-2029 and 2024 performance report TDAG 2025 Document TDAG-25/40
4.	BDT Operational Plan dashboards as indicated in TDAG-24 and TDAG-25 Document 
a.	https://www.itu.int/en/ITU-D/Conferences/TDAG/Pages/dashboards/2025/Regional-Initiatives.aspx
b.	https://www.itu.int/en/ITU-D/Conferences/TDAG/Pages/dashboards/2025/Operational-Plan-Reporting-Dashboard.aspx
5.	Regional Development Forum reports https://www.itu.int/itu-d/meetings/rdf/
6.	BDT OP system to track WTDC Action Plans (internal)
[bookmark: _Toc224213051][bookmark: _Toc224236482]KPI 7 — Recommendations on how to address any challenges in collecting data or demonstrating progress on KPIs with the reporting
Internal feedback highlights structural and informational constraints affecting reporting and performance monitoring. A little more than a third, or 35% agree that staff in Regional and Area Offices have access to detailed financial information on projects in a reasonable time (Q6). Disagreement reaches 32%, indicating that access to timely financial data remains a significant operational constraint for monitoring and reporting purposes.
From the Membership perspective, 67% agree that evaluation of progress on relevant KPIs and identification of internal and external implementation challenges would enhance coordination and communication of activities, projects and initiatives (Q7_c). This reflects strong support for structured performance monitoring mechanisms and systematic tracking of challenges.
Further in the responses to the open ended Q18, membership stress on stronger regional presence with improved reporting, monitoring, and visibility of results:
	Calls for Regular reporting on project milestones, key performance indicators, and regional outcomes.
	Requests for structured and sustained engagement mechanisms and clearer follow up on initiatives.
	Suggestions for a centralized information hub or dashboard per region to streamline access to information on ongoing programmes and outcomes.
Members value ITU activities and are requesting clearer tracking of results and suggesting that strengthening structured milestone reporting and KPI-linked dashboards would enhance visibility of progress and simplify data aggregation for reporting.
Conclusion 
The combined results suggest that while the value of KPI-based evaluation and structured monitoring is widely recognised, operational constraints — particularly related to access to financial information — may limit the effectiveness of reporting processes. Overall, KPI 7 reflects strong conceptual support for performance evaluation and KPI tracking, alongside identifiable operational bottlenecks in financial data access that may constrain comprehensive reporting. Enhancing data accessibility, project-level financial transparency, and timely information flows are seen to be elements that could contribute to more robust KPI reporting. At the same time, maintaining systematic evaluation and structured identification of implementation challenges may help in better demonstrating progress.
[bookmark: _Toc224213052][bookmark: _Toc224236483]KPI 8 — Evaluate if the information/KPIs to report the actions and effectiveness by the Regional and Area Offices to align their work, activities, and outcomes with the ITU Strategic Plan 2023-2026 and Kigali Action Plan, including its thematic priorities and outcomes, outputs and regional initiatives, in line with the Strategic Plan, is effective
Feedback from the Membership Survey indicates broad support for KPI-based reporting mechanisms as tools for monitoring progress and strengthening coordination across the Union’s activities. A total of 67% (Q.7_c) of Membership Survey respondents agree or strongly agree that evaluating progress on relevant KPIs, together with identifying internal and external implementation challenges, enhances synergies in the coordination and communication of activities, projects and initiatives.
The distribution of responses suggests that the KPI framework is widely perceived as contributing to improved coherence between Regional and Area Offices, the General Secretariat and the three Bureaux. Monitoring progress through structured indicators appears to support planning and coordination by providing a common reference point for assessing implementation and identifying challenges.
Insights from interviews with Regional Telecommunication Organizations (RTOs) reinforced this interpretation. Across regions, interviewees emphasized the importance of structured coordination mechanisms and alignment with regional institutions in translating global ITU strategies into concrete regional and national outcomes. In the Arab region, for example, the interview highlighted that alignment, expertise and structured cooperation with regional institutions are essential to ensure that global resolutions translate into tangible impact at regional and national level.
Similarly, interviews with the Regional Commonwealth in the field of Communications underlined the importance of sustained dialogue and coordination mechanisms to keep initiatives aligned as priorities evolve. The interview identifies structured interaction between ITU and regional organizations as a key factor supporting continued alignment of regional activities with strategic objectives.
Other regional interviews echoed comparable themes. The African Telecom Union interviewee’s feedback stressed the need for stronger transparency in monitoring implementation of initiatives and for measurable indicators that allow progress to be tracked more clearly. The interview also highlighted the importance of clearer coordination frameworks linking stakeholders, funding mechanisms and implementation processes. 
In the Americas and Asia-Pacific regions, the CITEL and APT representatives respectively emphasized the role of regional offices as facilitators of coordination between ITU and regional organizations and highlight the value of structured cooperation in ensuring that initiatives reflect evolving national and regional priorities. These observations suggest that effective monitoring and reporting frameworks, including KPIs, contribute to maintaining alignment between ITU activities and regional development agendas. 
Conclusion 
Taken together, survey evidence and interview insights indicate that KPI-based reporting is regarded as an effective mechanism for monitoring implementation and supporting alignment with the Strategic Plan and the Kigali Action Plan. Membership responses demonstrate confidence in the role of structured indicators in tracking progress and identifying challenges, while interviews with regional organizations highlight the importance of transparent monitoring, measurable indicators and sustained coordination to ensure that global strategic priorities translate into meaningful regional and national outcomes.
[bookmark: _Toc224213053][bookmark: _Toc224236484]KPI 9 — Assess staff engagement and specific steps taken in the development of the Telecommunication Development Advisory Group (TDAG) KPIs
Evidence from the Internal Assessment indicates that staff engagement in the development of TDAG KPIs is generally perceived as contributing positively to coordination and communication across the organization. Sixty-nine per cent of respondents agree that staff engagement in the development of TDAG KPIs enhances synergies in the coordination and communication of activities, projects and initiatives (Q26_a). This level of agreement suggests that the involvement of staff in the formulation of performance indicators is seen as an important mechanism for strengthening alignment between operational activities and institutional priorities. 
Open-ended responses from the Internal Assessment provide additional insight into how such engagement could be strengthened. Several responses emphasize that staff working in Regional and Area Offices possess detailed knowledge of regional contexts and operational constraints, and therefore their participation in defining KPIs can improve the relevance and feasibility of performance targets. Respondents also highlight that stronger communication between headquarters units and regional offices during KPI development could help ensure that indicators reflect both strategic objectives and operational realities. 
Another recurring theme in these responses concerns the importance of linking KPI development with broader planning and reporting processes. Respondents note that when staff are actively involved in defining indicators, they are more likely to understand how KPIs relate to programme implementation and how progress should be monitored. This engagement can therefore improve not only the relevance of the indicators themselves but also the effectiveness of internal coordination during implementation. 
Insights from open-ended responses in the Membership Survey highlight expectations for greater transparency and clarity regarding institutional priorities and outcomes. Several respondents indicate that clearer articulation of objectives and measurable indicators could strengthen understanding of regional activities and help demonstrate the impact of ITU initiatives. These comments suggest that well-designed KPIs can also contribute to improved communication with external stakeholders. 
Interviews with Regional Telecommunication Organizations provide additional context regarding the importance of structured planning and performance frameworks. Interviewees emphasize that clear objectives and measurable outcomes are essential for effective collaboration with regional partners. Some also highlight that consultation with regional stakeholders during planning processes can improve alignment between ITU initiatives and regional priorities, thereby strengthening the relevance and impact of regional programmes. 
Conclusion 
Taken together, the evidence indicates that staff engagement in the development of TDAG KPIs plays a constructive role in strengthening coordination and communication across ITU’s regional presence. The Internal Assessment results demonstrate broad recognition of the value of this engagement, while qualitative feedback from surveys and interviews highlights opportunities to further enhance the process through stronger consultation mechanisms and clearer communication of objectives. 
Overall, the findings suggest that involving staff in the development of KPIs contributes to more realistic performance frameworks and improved institutional alignment. At the same time, the findings also indicate that expanding consultation mechanisms — both internally with regional offices and externally with regional stakeholders — could further strengthen the relevance, transparency and effectiveness of KPI-based planning and monitoring.
[bookmark: _Toc224213054][bookmark: _Toc224236485]KPI 10 — Document the challenges staff faced to participate at events, such as logistical barriers to engagement or associated costs for Regional and Area Office staff participation
Evidence from institutional documentation, survey results and qualitative responses indicates that participation of Regional and Area Office staff in regional and global events is recognised as an important mechanism for engagement with stakeholders and coordination of ITU activities. At the same time, several operational and logistical barriers affect the ability of staff to participate effectively in such events.
Documented operational evidence identifies a range of logistical and financial constraints affecting participation. Travel-related challenges include limited flight availability, complex travel routes, visa processing delays and situations where United Nations Laissez-Passer documents are not accepted by host countries or airlines. Accommodation costs in certain locations may exceed the applicable Daily Subsistence Allowance, while local transportation options can also be limited. Operational constraints also include short lead times between mission approval and travel and coordination challenges between headquarters and regional offices when planning missions and engagements.
Cost considerations represent an additional operational factor affecting participation. For missions scheduled between January and June 2025, estimated travel costs associated with Regional and Area Office participation amounted to 319 261 CHF. The distribution of these costs varies across regions, as indicated in the table below. These figures illustrate the financial scale of travel required to sustain regional engagement activities and highlight how cost pressures may affect participation in missions and events. 
Regional distribution of travel costs for missions scheduled between
January and June 2025
	ARB (Arab States) 
	31.3%

	AMS (Americas) 
	23.3%

	ASP (Asia-Pacific) 
	15.8%

	AFR (Africa) 
	12.1%

	EUR (Europe) 
	10.7%

	CIS (Commonwealth of Independent States) 
	6.8%


Source: Internal data collected from relevant staff.
Open-ended responses from the Internal Assessment provide additional qualitative evidence on operational constraints affecting participation. Across multiple responses, recurring themes point to limited staffing capacity and resource constraints affecting the ability of Regional and Area Offices to participate consistently in regional and national engagements. Responses also highlight coordination challenges between headquarters and regional offices when organising regional events, suggesting that regional offices are sometimes involved only at later stages of planning. These recurring observations indicate that operational capacity and coordination arrangements influence the ability of regional offices to engage fully in events and activities.
Survey responses provide complementary perception-based evidence on the role of participation in events. Eighty-two per cent of Internal Assessment respondents agree or strongly agree that engagement of Regional and Area Office staff with regional stakeholders during global and regional events enhances synergies in coordination and communication of activities and initiatives (Q26_b). Sixty-nine per cent agree or strongly agree that participation in regional activities and global ITU-D, ITU-T and ITU-R events strengthens coordination mechanisms (Q26_f). At the same time, perceptions regarding the breadth of participation across the three Sectors are more mixed: 53% agree that Regional and Area Offices participate actively in the activities of all three Sectors, while 28% disagree (Q4). 
Membership Survey responses point to expectations for measures to support participation. Seventy per cent of respondents agree or strongly agree that an action plan to enhance Regional and Area Office staff participation in events would strengthen the regional presence (Q5_l), while 71% agree that engagement with regional stakeholders at global events enhances coordination and communication of activities, projects and initiatives (Q7_a).
Conclusion 
Taken together, the evidence indicates that participation of Regional and Area Office staff in regional and global events is widely perceived as beneficial for coordination and stakeholder engagement. At the same time, operational documentation and qualitative feedback show that logistical barriers, financial constraints, staffing capacity and coordination arrangements continue to affect the ability of staff to participate consistently and effectively in regional and global engagements. Given the strong value placed on Regional and Area Office participation in regional and global events, and the operational and logistical barriers identified across documentation, surveys and interviews, it may be useful to explore ways to strengthen planning, coordination and practical support arrangements so that participation can be facilitated more consistently where needed.
Data Sources
1.	Internal data collected from relevant staff.
[bookmark: _Toc224213055][bookmark: _Toc224236486]KPI 11 — Provide recommendations from Regional and Area Office staff on how to best maximise engagements with regional stakeholders during global events
Evidence from surveys, open-ended responses and interviews indicates that engagement with regional stakeholders during global events is widely regarded as an important mechanism for strengthening coordination and visibility of regional activities, while also revealing operational areas where engagement could be improved.
Survey results show strong support among Membership for participation mechanisms linked to global events. Seventy-one per cent of Membership Survey respondents agree that participation of members in regional activities and global ITU-D, ITU-T and ITU-R events enhances synergies in coordination and communication of activities, projects and initiatives (Q7_b). This indicates that global events are widely perceived as valuable platforms for engagement between ITU and regional stakeholders.
At the same time, staff perceptions regarding the current level of participation across Sectors are more mixed. Fifty-three per cent of Internal Assessment respondents agree that Regional and Area Offices participate actively in the activities of all three Sectors, while 28% disagree (Q4). These results suggest that, although events provide important engagement opportunities, the extent to which Regional and Area Offices are fully integrated across sectoral activities during such events is not uniformly perceived.
Open-ended responses (Q27) from the Internal Assessment provide more specific recommendations based on operational experience. A recurring theme is the need for earlier and more structured coordination between headquarters and regional offices when preparing global events. Several responses indicate that Regional Offices should be involved earlier in programme design and stakeholder outreach so that regional priorities and initiatives can be reflected in event agendas. Another commonly expressed recommendation concerns clearer definition of the roles of Regional and Area Office staff during global events. Respondents note that regional staff are often well positioned to facilitate connections with governments, regulators and regional organizations, but that this role is not always fully integrated into event planning. 
Additional patterns emerging from these responses highlight the importance of stronger follow up mechanisms after events. Staff note that engagement during global conferences is most effective when it is linked to subsequent regional activities, capacity-building programmes or policy dialogues. Without structured follow up, some opportunities for engagement risk remaining largely symbolic rather than translating into sustained cooperation. Respondents also emphasize the value of ensuring that global event sessions reflect regional priorities and development challenges, enabling stakeholders to see a clearer link between event discussions and regional initiatives. 
Interviews with Regional Telecommunication Organizations reinforce these observations and provide an external stakeholder perspective. Interviewees emphasize that global and regional events are valuable spaces for dialogue between ITU and regional actors, particularly when Regional Offices play an active convening role. At the same time, several interviewees note that engagement can be strengthened when Regional Offices are systematically involved in identifying participants and framing regional issues ahead of major events. Some also highlight the importance of ensuring continuity between discussions held at global meetings and the implementation of regional initiatives or projects.
Conclusion 
Taken together, the evidence indicates that global and regional events are widely recognized as effective platforms for engagement with regional stakeholders and for strengthening coordination among ITU entities and partners. However, the analysis also reveals operational opportunities to maximise this engagement. These include earlier involvement of Regional and Area Offices in event preparation, clearer definition of staff roles during events, stronger alignment of event agendas with regional priorities, and more systematic follow up after events to translate discussions into concrete regional activities.
Overall, the findings suggest that engagement mechanisms during global events are valued by both Membership and regional partners, but that their effectiveness could be further enhanced through improved coordination, clearer operational roles and stronger integration between global event discussions and ongoing regional initiatives.
[bookmark: _Toc224213056][bookmark: _Toc224236487]KPI 12 — Based on recommendations, assess whether an action plan to enhance Regional and Area Office staff participation in events would increase the value-add of their participation
Internal Assessment responses indicate strong support for staff engagement in regional and global events as a mechanism to enhance coordination. Eighty-two per cent of Internal Assessment respondents agree or strongly agree that Regional and Area Office staff engagement with regional stakeholders during global and regional events enhances synergies in coordination and communication of activities and initiatives (Q26_b). 
Membership Survey responses indicate support for structured measures to enhance participation. Seventy-seven per cent of Membership Survey respondents agree or strongly agree that an action plan to enhance Regional and Area Office staff participation in events would increase the added value of their participation (Q5_l). Seventy-one per cent agree or strongly agree that staff engagement with regional stakeholders at global events enhances coordination and communication of activities, projects and initiatives (Q7_a). 
Conclusion 
The distribution of responses across both staff and Membership groups indicates broad agreement that structured engagement in events contributes to coordination and institutional visibility. Support for the introduction of an action plan reflects expectations that more systematic planning and prioritisation of staff participation would increase the value derived from such engagement. 
Open-ended responses from the Membership Survey refer to the need for stronger regional coordination during global events, improved visibility of Regional and Area Office contributions, more structured engagement formats, and clearer communication channels with stakeholders. 
The combined evidence indicates that staff and Membership respondents identify coordination, communication, role clarity and follow up mechanisms as central elements for maximising engagement with regional stakeholders during global events. 
[bookmark: _Toc224213057][bookmark: _Toc224236488]KPI 13 — The amount of human and financial resources at the Regional and Area offices including:
a.	number of staff at each Regional and Area Office
b.	number of countries served by each Regional and Area Office
c.	number of projects and initiatives engaged, and events organized
d.	resources allocated by the financial plan for each Regional and Area Office
e.	technological platforms used by Regional and Area Offices
f.	use of the ITU’s financial management tools by Regional and Area Offices
g.	efforts and actions undertaken to increase human and financial resources for implementation of regional initiatives
h.	financial and administrative conditions provided by host countries to Regional and Area Offices
The analysis integrates these dimensions into a single consolidated institutional assessment.
Staffing across the Regional and Area Offices totals 64 personnel across contract modalities, within an overall ITU workforce of 695 and a field presence representing 9% of total staff.
Membership perceptions of resource adequacy are reserved. Agreement that financial resources are adequate stands at 34%, while agreement that human resources are adequate stands at 35%, alongside higher agreement for headquarters-provided products and services at 44% (Q3_a; Q3_b; Q3_c). The combined picture is one of an established staffing footprint paired with limited perceived adequacy of core resourcing.
The geographic service burden varies considerably across offices. Coverage spans 194 countries, with distribution across regions that differs materially in scale. Membership responses align with a view that staffing levels should be assessed against workload drivers, including countries served, projects, initiatives and events, with 53% agreeing that the relationship between staffing and these workload factors is adequate (Q6_b). This level of agreement suggests that workload-to-staffing balance is seen as just acceptable. 
The volume of operational activity includes projects, initiatives and events delivered across the Union’s areas of work, including extensive development engagement and large-scale event activity. Membership assessments of effectiveness and activity levels remain positive in several areas that are consistent with an active regional presence, including effectiveness through Regional and Area Offices at 71% and satisfaction with activity levels at 60% (Q1; Q2). Willingness to collaborate is reported at 82% for Membership and 60% for partners (Q9_a; Q9_b). Consultation of Regional and Area Offices is also reported as common, with 74% of Membership respondents indicating at least one consultation in 2024–2025 (Q10). Open-ended responses mapped to this dimension include recurring emphasis on event-based engagement formats and follow up practices, without altering the scope of this KPI (Q11; Q18). 
Financial plan allocations for Regional and Area Offices show a stable staff-cost share over 2022–2024, at around 32% of the BDT bureau staff costs budget, alongside a marked increase in the operations budget share in 2024 to 64% from 53% in 2022–2023. Membership views on resource strengthening measures show sustained support for increased human resources at 60% and increased financial resources at 63%, with lower support for reallocation options at 50–52% (Q5_h; Q5_i; Q5_j; Q5_k). This pattern is consistent with a preference for additional resourcing over redistribution. 
Technological platforms supporting virtual and hybrid working methods are in place, with a standard toolset for meetings, document management, reporting and administration. Membership views of adequacy in technological platforms for virtual and hybrid meetings are comparatively higher, at 67% agreement (Q6_d). Membership also reports strong support for greater exploitation of remote participation and online tools at 71% agreement (Q5_g), alongside continued positive assessment of information and data dissemination at 73% agreement (Q12_c). These results position platforms and dissemination as comparatively stronger elements within the broader resource construct. 
Staff perspectives on financial management tools, addressed through the Internal Assessment, indicate constraints in access to timely and detailed project financial information. Agreement that staff have access to detailed financial situation of projects in a reasonable time stands at 35%, while agreement is higher at 73% for access to ICT systems, tools and knowledge resources (Q6; Q9_l). The pattern differentiates between general tool access and the availability of timely financial visibility for operational delivery. 
Host country financial and administrative conditions provide a baseline enabling environment, including office accommodation and utilities arrangements and administrative facilitation elements. Membership perceptions of adequacy for host-country financial and administrative conditions stand at 49% agreement, while continued emphasis is placed on remote participation and online tools as a strengthening measure at 71% agreement (Q6_e; Q5_g). 
Conclusion 
Across the KPI as a whole, the resource footprint is documented and operationally active, while survey-based feedback reflects mixed assessments of adequacy in core resourcing and financial visibility, alongside comparatively stronger positioning of technological platforms and information dissemination. There is a preference for additional resourcing over redistribution. 
Data Sources for KPI 13a 
1.	Information from SAP HR system
2.	Human resources report: Workforce analytics dashboard Online Reports
Data Sources for KPI 13b 
1.	ITU regional presence webpage https://www.itu.int/en/ITU-D/Pages/Regional-Presence.aspx and specific sites for each Regional Office
Data Sources for KPI 13c 
1.	Annual Report on the implementation of the strategic plan and the activities of the Union 2024, Council Document C25/35.
2.	ITU-R draft operational plan for 2026-2029 and 2024 performance report RAG 2025 Document RAG/37.
3.	ITU-T draft operational plan for 2026-2029 and 2024 performance report TSAG 2025 Document TSAG-TD137.
4.	ITU-D draft operational plan for 2026-2029 and 2024 performance report TDAG 2025 Document TDAG-25/40.
5.	Report on the implementation of the Kigali Action Plan (KAP), WTDC-25 Document WTDC-25/2.
6.	BDT Database of Projects.
7.	BDT Database of event concept notes.
Data Sources for KPI 13d 
1.	Res. 1405 – Biennial budget of the ITU for 2022-2023, Council Document C21/97.
2.	Res. 1417 - Biennial budget of the ITU for 2024-2025, Council Document C23/115.
3.	Financial implications of the Regional Initiatives approved by WTDC-22 for Regional initiatives allocation for funds utilization, implementation for Regional Initiatives, TDAG Document TDAG-23/2(Ann.1).
4.	ITU-D projects, TDAG Document TDAG-23/7.
5.	ITU-D partnerships and resource mobilization on allocations for projects and initiatives, TDAG Document TDAG-24/4.
6.	BDT OP system to track WTDC Action Plans.
Data Sources for KPI 13e 
1.	Information from BDT IT Support team.
2.	Information from BDT Registration.
Data Sources for KPI 13h 
1.	Information from ITU legal team on contracts and other agreements for each regional and area office.
2.	Strengthening the Regional Presence - Criteria for Establishing Future Area Offices, Council 2024 Document C24/66 & Council Working Group 2023 Document CWG-FHR-16/10.
3.	Needs Assessment and Situation Analysis: Addressing the special telecommunications/ICT needs of Pacific Small Island Developing States.
4.	Draft Feasibility study: ITU presence in the Pacific Small Island Developing States.
Supplementary Information from Document Analysis 
1.	Tables and Charts on staff and budget distribution 
Overall ITU Staff Distribution
	Grades
	Field
	BDT  
	TSB 
	BR 
	GS 

	D
	5
	8
	3
	4
	9

	P
	41
	112
	53
	96
	188

	G
	15
	33
	18
	41
	130

	Total
	61*
	153
	74
	141
	327


Source: ITU HR system and analytics dashboard 2025.
*Regional staff also includes 3 consultants.
ITU Staff distribution by Bureau
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ITU Staff distribution by location (HQ/Field)
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Member States serviced by Regional and Area Offices
	  Region
	Regional Office  
	 Area Office  
	 Area Office  
	Area Office  
	Total   

	AFRICA  
	Addis Ababa, Ethiopia: 5  
	Harare, Zimbabwe :12  
	Yaoundé, Cameroon: 11  
	Dakar, Senegal: 15  
	43   

	   
	Ethiopia, Kenya, Uganda, Tanzania and South Sudan  
	Angola, Botswana, Lesotho, Malawi, Mauritius, Mozambique, Namibia, Seychelles, South Africa, Swaziland, Zambia, Zimbabwe   
	Burundi, Cameroon, Central African Rep., Chad, Congo, Dem. Rep. of the Congo, Equatorial Guinea, Gabon, Madagascar, Rwanda (Republic of), Sao Tome and Principe   
	Benin, Burkina Faso, Cape Verde, Côte d'Ivoire, Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone, Togo  
	  

	AMERICAS  
	Brasilia, Brazil: 3  
	Tegucigalpa, Honduras: 9  
	Santiago, Chile: 9  
	Bridgetown, Barbados: 14  
	 35  

	   
	Brazil, Canada, United States of America.  
	 Costa Rica, Cuba, Dominican Republic, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, and Panama.  
	Argentina, Bolivia, Chile, Colombia, Ecuador, Paraguay, Peru, Uruguay, and Venezuela.  
	Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Grenada, Guyana, Haiti, Jamaica, St Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago.  
	  

	ARAB STATES  
	Cairo, Egypt: 22  
	  
	  
	  
	22  

	  
	Algeria, Bahrain, Comoros, Djibouti, Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, Mauritania, Morocco, Oman, Palestine, Qatar, Saudi Arabia, Somalia, Sudan, Syria, Tunisia, United Arab Emirates, Yemen  
	   
	   
	  
	  

	ASIA-PACIFIC  
	Bangkok, Thailand: 22  
	Southeast Asia - Jakarta, Indonesia: 9  
	South Asia and Innovation Centre New Delhi, India: 8  
	    
	39   

	   
	Australia, Fiji, Kiribati, Marshall Islands, Micronesia, Mongolia, Nauru, New Zealand, Pakistan, Papua New Guinea, Samoa, Solomon Islands, Thailand, Tonga, Tuvalu, Vanuatu, China, Japan, Republic of Korea, Democratic People's Republic of Korea, Palau, Timor-Leste. 
	Brunei Darussalam, Cambodia, Indonesia, Lao P.D.R., Malaysia, Myanmar, Philippines, Singapore, Viet Nam.  
	Afghanistan, Bhutan, Bangladesh, Iran, India, Maldives, Nepal, and Sri Lanka.  
	   
	  

	CIS  
	Moscow, Russian Federation: 9  
	  
	  
	  
	9  

	  
	Armenia, Azerbaijan, Belarus, Kazakhstan, Kyrgyzstan, Russian Federation, Tajikistan, Turkmenistan, Uzbekistan. 
	   
	   
	   
	  

	EUROPE  
	Geneva, Switzerland: 46  
	  
	  
	  
	46  

	  
	Albania, Andorra, Austria, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, Republic of North Macedonia, France, Georgia, Germany, Greece, Hungary, Iceland, Ireland, Israel, Italy, Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Moldova, Monaco, Montenegro, Kingdom of the Netherlands, Norway, Poland, Portugal, Romania, San Marino, Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, Türkiye , Ukraine, United Kingdom, and the Vatican.  
	  
	   
	   
	  

	TOTAL  
	  
	  
	  
	  
	194   


BDT Operational budget allocated for 2023, 2024, 2025 by region in CHF 
	 
	AFR 
	AMS 
	ARB 
	ASP 
	CIS 
	EUR 
	HQ (World) 
	Total 

	2023  
	285 330 
	235 380 
	262 000 
	306 500 
	348 000 
	265 000 
	1 593 300 
	3 295 510 

	2024  
	320 000 
	253 000 
	264 000 
	315 000 
	307 000 
	245 797 
	1 804 500 
	3 509 297 

	2025  
	278 225 
	295 800 
	215 220 
	282 500 
	327 682 
	218 204 
	1 538 255 
	3 155 886 


Source: BDT operation plan system for Kigali Action Plan 
2.	Comparison of Workload Distribution Across Regional and Area Offices
Workload Dimension: Countries Served vs. Staffing Levels
	Region
	Countries Served
	Total Staff
	Approx. Countries per Staff

	Europe
	46
	3
	~15.3

	Africa
	43
	18
	~2.4

	Asia-Pacific
	39
	17
	~2.3

	Americas
	35
	13
	~2.7

	Arab States
	22
	10
	~2.2

	CIS
	9
	3
	~3


Staff, number of countries served and number of projects
[image: ]
	Europe shows the highest country-to-staff ratio by a very large margin (~15 countries per staff member).
	CIS has a moderate ratio (~3 countries per staff member).
	Africa, Asia-Pacific, Arab States, and Americas operate within a relatively similar range (2–3 countries per staff member). 
Projects Implemented (as of 30 September 2025)  
	Region
	Projects with Activities 
(2023–2025 data)
	CHF Total (approx.)

	Africa
	22
	28.97M

	Americas
	24
	42.89M

	Asia-Pacific
	19
	8.07M

	Arab States
	10
	8.35M

	Europe
	5
	4.01M

	CIS
	4
	0.86M

	Multi-Regional
	52
	41.65M


	Americas and Africa carry the largest project portfolios in financial and quantitative terms. 
	Asia-Pacific also has substantial project volume but lower average funding per project compared to the Americas. 
13.	Europe and CIS have relatively smaller development project portfolios. 
	A significant portion (52 projects) is multi-regional, indicating cross-regional coordination demands on HQ and regional offices. 
Project volume by region
[image: ] 
	Americas and Africa carry the largest project portfolios in financial and quantitative terms. 
	Asia-Pacific also has substantial project volume but lower average funding per project compared to the Americas. 
	Europe and CIS have relatively smaller development project portfolios. 
	A significant portion (52 projects) is multi-regional, indicating cross-regional coordination demands on HQ and regional offices. 
[bookmark: _Toc224213058][bookmark: _Toc224236489]KPI 14 — The recruitment strategy including:
a.	number and type of vacant positions per Regional and Area Office (per year in review)
b.	average time of recruitment of new staff in Regional and Area Office (from identification of vacant /needed position to the contract signature)
c.	implementation of improvements to recruitment processes and tools in Regional and Area Office to enable the identification and recruitment of talent with relevant project management expertise
d.	implementation of staff mobility policy (per Regional and Area Office, per year in review)
Evidence from document analysis and survey responses provides a consistent picture of structural staffing challenges affecting the regional presence, particularly in relation to vacancy patterns, recruitment timelines and the limited development of dedicated recruitment tools for field offices.
Documented vacancy data (see table in supplementary notes) indicate recurring gaps across Regional and Area Offices between 2022 and 2025. Vacancies affect both Professional and General Service posts and include programme delivery roles, advisory functions and administrative support positions. In several offices, the same types of posts appear vacant across consecutive years, indicating that some positions remain unfilled for extended periods. Such patterns suggest that vacancies are not isolated occurrences but a recurrent feature of staffing dynamics across the field network.
Recruitment timelines (see table) further illustrate these structural constraints. Available data show that completed recruitment processes frequently require between approximately nine and fourteen months from the initiation of a vacancy request to the closure of the recruitment case. Several cases exceed twelve months, and multiple recruitment actions initiated in 2025 remain ongoing. The persistence of long recruitment durations suggests that delays are not merely episodic but reflect structural features of recruitment processes affecting field offices.
Regional and Area Office recruitment processing
	Year
	Vacancy Number
	Number of days for recruitment processing*

	2023
	1147P
	370

	
	1148P
	370

	
	1180P
	380

	
	1346P
	286

	
	1378P
	417

	
	
	

	2024
	1547P
	362

	
	1555P
	329

	
	1756P
	344

	
	
	

	2025
	1893P
	357

	
	1898P
	235

	
	1965P
	284

	
	2201P
	Ongoing

	
	2225P
	Ongoing


Source: Information provided by ITU-HR-ODR Division.
*Number of days refer to the recruitment process starts on the day the ODR division received a request to advertise a vacancy and ends on the day negative replies are issued to unsuccessful applicants.
Membership Survey responses provide complementary perceptions regarding staffing adequacy. Forty-nine per cent of respondents agree that human resources available to Regional and Area Offices are adequate to meet operational objectives, while a significant share remain neutral or express reservations regarding staffing sufficiency (Q3_b). This distribution of responses indicates that, while staffing levels are viewed as broadly functional, concerns remain regarding the capacity of Regional and Area Offices to fully meet expectations with existing human resources.
Perceptions regarding recruitment processes show similar patterns. Forty-nine per cent of Membership Survey respondents agree that recruitment processes for project managers and experts in Regional and Area Offices are adequate, while a substantial share remain neutral and a smaller proportion express disagreement (Q6_g). These responses suggest that the effectiveness of recruitment mechanisms is viewed as moderate rather than strongly positive, which aligns with the structural recruitment delays identified in the document analysis.
Documentary evidence regarding improvements to recruitment tools indicates limited progress in this area. While vacancy notices have become clearer and posts are systematically advertised on the ITU career portal and external recruitment platforms, no major process improvements specific to Regional and Area Offices have been implemented in recent years. Planned initiatives such as a functional mobility framework remain under consideration but have not yet been effectively operationalized due to funding constraints. 
Information on staff mobility also indicates limited movement between headquarters and field offices. Available data show only a small number of staff transfers between headquarters and Regional or Area Offices during the period under review, suggesting that mobility mechanisms have so far played a limited role in addressing staffing needs across the regional network. In the Internal Assessment Survey, 66% of respondents agree or strongly agree that implementing the staff mobility policy would positively impact ITU Regional Presence (Q13).
Taken together, the evidence indicates that Regional and Area Offices face persistent staffing challenges, including extended recruitment timelines and limited mechanisms to support mobility or expedite hiring. Survey results reflect these constraints: while staff express moderate confidence in current processes, they also signal that improvements are needed to ensure adequate staffing levels for programme delivery and engagement with Member States.
Conclusion 
Overall, the findings indicate that while the existing recruitment framework provides the basic mechanisms required to fill positions in Regional and Area Offices, structural delays in recruitment, recurring vacancy patterns and limited mobility mechanisms continue to constrain the effective staffing of the regional presence. Taken together, these findings suggest that strengthening recruitment processes, improving workforce planning and expanding mobility mechanisms could contribute to improving the resilience and operational capacity of Regional and Area Offices.
Data Sources
1.	Information from ITU HR Department mainly ODR Division
Supplementary Notes
Post types and vacancies advertisement start & end dates (where applicable) for regional/area offices[footnoteRef:5] [5:  This information is provided by ITU-HR-ODR Division.] 

	Regional Office / Area Office
	2022 Post type & Vacancy dates 
	
	2023 Post type & Vacancy dates
	2024 Post type & Vacancy dates
	2025 Post type & Vacancy dates

	AFRICA
	
	
	

	Addis Ababa
	TD25R/P4/580 'Programme Coordinator'
(date not provided)
	
	
	TD25R/P4/580 'Programme Coordinator'
from 1 Nov. 24 to 31 Dec. 24
	TD25R/P4/580 'Programme Coordinator'
from 1 Jan. 25 to 31 Oct. 25

	Addis Ababa
	
	
	TD25R/P3/581 'Programme Officer'
(date not provided) 

	TD25R/P3/581 'Programme Officer'
from 1 Jan. 24 to 31 May 24
	

	Addis Ababa
	
	
	TD25R/P2/833 'External Affairs Officer'
from 1 Sep. 23 to 31 Dec. 23
	TD25R/P2/833 'External Affairs Officer'
from 1 Sep. 24 to 31 Dec. 24

	

	Addis Ababa
	
	
	
	TD25R/P2/882 'Programme Administrator'
from 1 Sep. 24 to 31 Dec. 24
	TD25R/P2/882 'Programme Administrator'
from 1 Jan. 25 to 30 Jun. 25

	Harare
	
	
	TD25R/P5/780 'ITU Area Representative' 
from 1 Oct. 23 to 31 Dec. 23
	TD25R/P5/780 'ITU Area Representative'
from 1 Jan. 24 to 31 Aug. 24
	

	Harare
	
	
	TD25R/P2/435 'Associate Programme Officer'
from 1 Sep. 23 to 31 Dec. 23
	TD25R/P2/435 'Associate Programme Officer'
(date not provided)
	TD25R/P2/435 'Associate Programme Officer'
from 1 Jan. 25 to 31 Aug. 25

	AMERICAS
	
	
	

	Brasilia
	
	
	TD26R/P5/611 'Senior Advisor'
(date not provided)
	TD26R/P5/611 'Senior Advisor'
from 1 Jan. 24 to 31 Oct. 24
	

	Brasilia
	
	
	TD26R/P2/352 'Programme Officer'
from 1 Mar. 23 to 31 Dec. 23
	TD26R/P2/352 'Programme Officer'
from 1 Jan. 24 to 31 Mar. 24

	 

	Brasilia
	
	
	
	TD26R/P3/418 'Programme Officer'
from 1 Nov. 24 to 31 Dec. 24
	TD26R/P3/418 'Programme Officer' 
from 1 Jan. 25 to 14 Feb. 25 / 1 Nov. 25 to 31 Dec. 25

	Brasilia
	TD26R/G5/456 'Secretary' 
from 1 Oct. 22 to 31 Dec. 22
	
	TD26R/G5/456 'Secretary'
from 1 Jan. 23 to 28 Feb. 23
	
	

	Brasilia
	
	
	
	TD26R/G6/791 'Administrative Assistant'
from 1 Apr. 24 to 31 Dec. 24
	TD26R/G6/791 'Administrative Assistant'
(date not provided)

	Santiago de Chile
	TD26R/P2/374 'Programme Administrator'
(date not provided)
	
	
	
	

	Tegucigalpa
	
	
	
	
	TD26R/P3/663 'Programme Officer' 
from 15 Feb. 25 to 31 Oct. 25

	Bridgetown
	
	
	
	
	

	ASIA-PACIFIC
	
	
	

	Bangkok
	TD27R/G3/521 'Driver'
from 1 Oct. 22 to 31 Dec. 22
	
	TD27R/G3/521 'Driver'
(date not provided)
	TD27R/G3/521 'Driver'
from 1 Jan. 24 to 30 Jun. 24
	TD27R/P5/387 'Senior Advisor'
from 19 Sep. 25 to 31 Dec. 25

	Bangkok
	TD27R/G6/928 'Financial and Administrative Assistant'
from 1 Jan. 22 to 28 Feb. 22
	
	
	
	TD27R/P3/900 'Programme Officer'
from 1 Oct. 25 to 31 Dec. 25

	Bangkok
	
	
	
	TD27R/P2/749 'Programme Officer'
(date not provided)
	TD27R/P2/749 'Programme Officer'
from 1 Jan. 25 to 13 Jul. 25

	Jakarta
	TD27R/P5/651 'ITU Area Representative'
from 24 May 22 to 31 Dec. 22
	
	TD27R/P5/651 'ITU Area Representative'
from 1 Jan. 23 to 31 May 23
	
	

	Jakarta
	TD27R/G5/393 'Administrative Assistant'
from 14 Apr. 22 to 31 Dec. 22
	
	TD27R/G5/393 'Administrative Assistant'
from 1 Jan. 23 to 15 Mar. 23
	
	

	New Delhi
	TD27R/P5/778 'Head, ITU Area Office'
from 1 Jul. 22 to 31 Dec. 22
	
	TD27R/P5/778 'Head, ITU Area Office'
	TD27R/P5/778 'Head, ITU Area Office'
from 1 Jan. 24 to 31 Jul. 24
	

	New Delhi
	TD27R/P3/781 'Programme Officer'
from 1 Jul. 22 to 31 Dec. 22
	
	TD27R/P3/781 'Programme Officer'
from 1 Jan. 23 to 24 Sep. 23
	
	

	New Delhi
	TD27R/G5/783 'Administrative Assistant'
from 1 Jul. 22 to 31 Dec. 22
	
	TD27R/G5/783 'Administrative Assistant'
from 1 Jan. 23 to 9 May 23
	
	

	ARAB STATES
	
	
	

	Cairo
	TD28R/G5/670 'Administrative Assistant'
from 1 Aug. 22 to 31 Dec. 22
	
	TD28R/G5/670 'Administrative Assistant'
from 1 Jan. 23 to 28 Feb. 23 
	
	TD28R/P5/425 'Senior Advisor'
from 1 Nov. 25 to 31 Dec. 25

	Cairo
	
	
	TD28R/P2/685 'Programme Administrator'
from 1 Mar. 23 to 31 Dec. 23 
	TD28R/P2/685 'Programme Administrator'
(date not provided)
	TD28R/P2/685 'Programme Administrator'
from 1 Jan. 25 to 31 Aug. 25

	CIS
	
	
	

	Moscow
	
	
	TD29R/G6/290 'Administrative Assistant'
from 31 Aug. 23 to 31 Dec. 23
	TD29R/P2/379 'Associate Programme Officer'
(date not provided)
	TD29R/P2/379 'Associate Programme Officer'
from 1 Jan. 25 to 31 Mar. 25

	Europe 
	
	
	
	
	

	Geneva 
	
	
	
	
	


[bookmark: _Toc224213059][bookmark: _Toc224236490]KPI 15 — Specific activities (projects, regional initiatives, events/meetings/ conferences, regional preparatory meetings, sectoral activities, etc.), with additional criteria assessing the administrative, financial, technical and logistical support, as well as victuals and other special conditions provided for participants of the ITU events held by Regional and Area Offices in the regions
Document analysis shows that events held in the regions represent a substantial share of ITU’s overall event activity and that Regional and Area Offices support a wide range of event formats across the three Sectors. Based on the ITU events registration dashboard, 340 events were held physically in the regions during 2022–2025, representing 36% of all events organized by the three Sectors, compared with 31% held physically at headquarters and 32% organized virtually. This indicates that the regions are a major venue for ITU meetings, workshops, conferences and preparatory processes.[footnoteRef:6] [6:  ITU events registration dashboard (internal).] 

The nature of regional events varies significantly by Sector. A comparative table is shown below. These figures, drawn from the ITU events registration dashboard, show that Regional and Area Offices support a sizeable and diverse event portfolio.[footnoteRef:7]  [7:  Ibid.] 

Percentage and most frequent types of events in the regions, by ITU Sector
	ITU Sector
	Percentage of events in regions
	Most frequent type(s) of event 
(% of events in the regions)

	ITU-D
	50%
	Workshops (89%)

	ITU-R
	22%
	Study groups (70%)

	ITU-T
	30%
	Workshops (44%)
Regional study groups (30%)


Source: ITU events registration dashboard (internal) 
The document analysis also draws on a separate analysis of information collected from selected staff who organized events in the regions. The analysis shows that event support extends well beyond venue logistics and includes substantive coordination functions. Below were the most frequent supports provided by category:
	Administrative: invitation letters, registration, visa facilitation;
	Financial: speaker travel/accommodation, fellowships, but also none (e.g. due to donor restrictions that limit what could be funded);
	Technical: onsite technical support, remote participation, interpretation;
	Logistical: meeting rooms, catering, accommodation/transport. [footnoteRef:8] [8:  Analysis of information collected from selected staff who organized events in the regions.] 

The analysis further reveals that support conditions are shaped primarily by operational constraints and event needs. Budget availability was cited as the most determining factor, followed by the expected number of participants, and requests from registered participants. This suggests that support is calibrated pragmatically rather than applied uniformly across all events.[footnoteRef:9] [9:  Ibid.] 

The Membership Survey shows strong support for strengthening remote and hybrid delivery modalities. A total of 71% agree that greater exploitation of remote participation and online tools would strengthen the activities of regional presence (Q5_g). This complements the findings from the analysis of information collected from event-organizers, which show that remote participation is already widely used in practice. Taken together, these two sources suggest that hybrid delivery is both an established feature of event organization and an area where membership still sees room for further strengthening.
Additional observations reported through the analysis of information collected from event-organizers reinforce this interpretation. Respondents emphasized the importance of budget optimization and resource management to maximize knowledge sharing and broaden participation through interpretation, webcasting and online participation. They also highlighted the potential value of simplifying procedures and approvals, delegating selected event-management responsibilities to field offices, and developing guidelines, checklists and lessons learned reports to improve consistency and quality control.[footnoteRef:10] [10:  Ibid.] 

Conclusion 
Overall, the evidence from three distinct sources points in the same direction. The ITU events registration dashboard shows that Regional and Area Offices support a large and diverse portfolio of ITU events in the regions. The analysis of information collected from selected event organizers shows that these events are backed by extensive administrative, technical and logistical support, while financial support may depend on available resources. The Membership Survey indicates that support for expanded use of remote and online modalities is strong. Taken together, these findings suggest that the operational framework for event delivery in the regions is well established, but that further gains could be made through stronger enabling conditions, more consistent support arrangements and continued expansion of hybrid participation models.
Data Sources
1.	ITU events registration dashboard (internal).
2.	Analysis of information collected from selected staff who organized events in the regions.
3.	Interim report on the review of the ITU regional presence (Doc. CWG-FHR-22/4).
[bookmark: _Toc224213060][bookmark: _Toc224236491]KPI 16 — Participation of members in regional activities, global ITU-D/ITU-T/ITU-R events and the working activities of the three Sectors (e.g. study groups, expert groups, sector advisory groups, etc.)
Membership perception evidence indicates strong support for participation mechanisms. A high 77% of Membership Survey respondents agree or strongly agree that participation of members in regional activities, global ITU-D/ITU-T/ITU-R events and working activities of the three ITU Sectors enhances synergies in coordination and communication (MS Q7_b).
Staff responses show similar alignment. A strong 81% of Internal Assessment respondents agree or strongly agree that participation of members in regional and global activities enhances coordination and communication across the Regional and Area Offices, the General Secretariat and the three Bureaus (IA Q26_c).
Document analysis provides quantitative evidence of participation levels between 2022 and 2025. A total of 1,067 events and 1,501 meetings were recorded across 109 host countries. Announced registrations reached 266,586, corresponding to 124,120 unique individuals. Confirmed presence amounted to 154,862 registrations, corresponding to 67,013 unique participants.
Regional distribution of events varies across Sectors between 2022 and 2025. In ITU-D, 50% of all ITU-D events over the period were held in the regions, increasing from 29% in 2022 to 61% in 2025. In ITU-T, 30% of all ITU-T events over the period were regional overall, with a peak of 44% in 2024. In ITU-R 22% of all events over the period were held in the regions.
Participation spans membership categories. Presence records include 173 Member States, 293 Sector Members, 174 Academia or Associate entities, and 29 UN entities. Least developed and developing countries represent together 78% of confirmed presence.[footnoteRef:11] [11:  ITU events registration dashboard (internal).] 

Conclusion 
The combined evidence demonstrates sustained and geographically diverse participation across global and regional activities, including global ITU-D/ITU-T/ITU-R events and the working activities of the three Sectors (e.g. study groups, expert groups, sector advisory groups, etc.), with a strong perceived value of participation mechanisms, and increasing regionalization in ITU-D event delivery.
Data Sources
1.	ITU events registration dashboard (internal)
[bookmark: _Toc224213061][bookmark: _Toc224236492]KPI 17 — Outcomes of activities demonstrating linkages between outputs/ outcomes and the achievement of strategic goals, objectives and progress on KPI targets by region/sub-regional area
Document analysis demonstrates structured alignment between regional outputs and the Union’s Strategic and Financial Plans 2024–2027.
The Union’s Strategic and Financial Plans 2024-2027 establishes two strategic goals (Universal Connectivity and Sustainable Digital Transformation) and five thematic priorities (TP). The current strategic framework is illustrated below:[footnoteRef:12] [12:  Annex 1 to Resolution 71 (Rev. Bucharest, 2022) of the Plenipotentiary Conference.] 

Strategic framework of the ITU Strategic Plan 2024-2027
[image: ]
The approach to link ITU's strategic, financial and operational plans relies on the principles of results-based management (RBM), to ensure that the strategic objectives established in the ITU Strategic and Financial Plan are properly translated into the organization’s biennial and annual operational plans and budgets, thereby ensuring that resources are applied toward impactful efforts.[footnoteRef:13] [13:  Linking ITU strategic, financial and operational plans (CWG-SFP-3/6).] 

For example, the ITU-D Operational Plan is aligned with the structure of the ITU Strategic Plan 2024-2027. The structure follows the Kigali Action Plan (KAP), outlining the ITU-D Priorities and Enablers, and their corresponding outcomes, products, and services, as well as the performance indicators (KPIs) to measure their achievement level produced by the activities of the Sector. The KAP employs an RBM framework based on these ITU-D priorities, identified as key work areas that support the achievement of the ITU strategic plan.[footnoteRef:14]  [14:  Strengthening ITU's regional presence (C25/25).] 

Across all regions, documented outputs are connected to thematic priorities and defined outcomes. Examples include:
	Capacity building on the Harmonized Calculation Method for Africa (HCM4A) in Africa contributes to efficient and equitable spectrum usage.
	Broadband mapping and GIS capacity-building in the Americas contributes to enhanced connectivity and access.
	Digital Innovation Profiles in Arab States contribute to telecommunication/ICT-centric innovation.
	Digital Transformation Centres in Asia-Pacific contribute to development of digital skills.
	Awareness raising for adoption of Emerging Insights and KPIs for smart cities and communities in CIS contributes to enhanced adoption and use of telecommunication/ICT applications.
	Development and implementation of National Emergency Telecommunication Plans in Europe contributes to resilient telecommunication/ICT infrastructures.[footnoteRef:15] [15:  Strengthening ITU's regional presence (C25/25) and Report on the implementation of the Kigali Action Plan (WTDC-25/2).] 

These linkages illustrate translation of strategic objectives into regional outputs and measurable contributions to outcomes.
Membership perception evidence supports this alignment. Seventy-one per cent of respondents agree or strongly agree that ITU is effective in delivering on its mandate and impact on the ground through Regional and Area Offices (MS Q1). Sixty per cent agree that the current level of activities is satisfactory (MS Q2).
A high 82% agree that membership is willing to collaborate with Regional Offices (MS Q9_a), and an equally strong 74% confirm having consulted a Regional or Area Office in 2024–2025 (MS Q10).
Effectiveness ratings across specific support areas range from 52% agreement for strategic planning support (Q12_a) to 73% for dissemination of information and data (Q12_c). Technical expertise receives 66% agreement (Q12_g), and capacity-building support 67% (Q12_h).
Measures reinforcing transparency and activity alignment receive strong support. Seventy-two per cent agree that better data on staffing, financials and activity implementation would strengthen regional presence (Q5_a). Sixty-seven per cent support increased activities in countries without ITU offices (Q5_e).
Broader governance and reporting mechanisms are viewed as positive, but relatively more moderately effective. Fifty-nine per cent agree that reporting to Council provides adequate information (MS Q21_a). Agreement levels are 58% for TDAG (MS Q21_b), 53% for TSAG (MS Q21_c), and 51% for RAG (MS Q21_d).
Sixty-seven per cent agree that evaluation of progress on relevant KPIs enhances coordination and communication (MS Q7_c).
Conclusion 
Overall, documented regional outputs are aligned with thematic priorities and strategic goals under the results-based management framework. The reporting is perceived as adequate and transparent. Membership perception data broadly support the view that regional activities contribute to mandated delivery, collaboration and strategic alignment, although perceptions of adequacy vary across specific support areas.
Data Sources
[bookmark: _Hlk223888378][bookmark: _Hlk223888340]1.	Strategic and Financial Plans 2024-2027, Resolution 71 (Rev. Bucharest, 2022) of the Plenipotentiary Conference.
2.	Linking ITU strategic, financial and operational plans, CWG-SFP-3/6
3.	Report on the implementation of the strategic plan and the activities of the Union for 2024-2025, C25/35.
4.	Strengthening ITU's regional presence, C25/25.
5.	Report on the implementation of the Kigali Action Plan (KAP), WTDC-25/2.
[bookmark: _Toc224213062][bookmark: _Toc224236493]KPI 18 — An evaluation of progress on relevant KPIs
Document analysis confirms the existence of structured planning and monitoring mechanisms linking regional activities to the Strategic and Financial Plans 2024–2027.
KPIs (target indicators and outcome indicators) contained in the current Strategic and Financial Plans, are reported annually to Council.
Regional workplans and implementation reports reference thematic priorities, defined outputs and expected outcomes. Draft operational plans for 2026–2029 and previous performance reports from the three ITU Sectors also provide advancements on their KPIs:
	The ITU-R's progress reflects steady contributions to the management and implementation of radiocommunication priorities. There were notable advancements including in processing space and terrestrial notices, providing regulatory support, and offering technical assistance.[footnoteRef:16] [16:  ITU-R draft operational plan for 2026-2029 and 2024 performance report, RAG/37] 

	ITU-T reflects steady advancements in several key areas. Efforts including in enhancing global telecommunication standards, fostering collaboration, and expanding participation have shown positive outcomes. Continued attention to capacity building and effective coordination contributed also to these developments.[footnoteRef:17] [17:  ITU-T draft operational plan for 2026-2029 and 2024 performance report, TSAG-TD137] 

	ITU-D made steady progress across multiple key performance indicators, supporting its mission to enhance global telecommunications and ICT development. Continued efforts in resource mobilization, capacity building, and strategic partnerships have contributed towards achieving meaningful connectivity and sustainable digital transformation.[footnoteRef:18] [18:  ITU-D draft operational plan for 2026-2029 and 2024 performance report, TDAG-25/40] 

The results-based management framework provides the formal architecture through which progress against KPIs is monitored.
Internal Assessment evidence reflects staff perception of these monitoring mechanisms. A majority i.e., 63% of staff respondents agree or strongly agree that evaluation of progress on relevant KPIs, including identification of internal and external challenges affecting implementation, enhances coordination and communication across Regional and Area Offices and the three Bureaux (IA Q26_d).
Membership Survey responses provide perception-based validation of outcome delivery. Seventy-one per cent of Member State respondents agree that ITU is effective in delivering on its mandate and impact on the ground through Regional and Area Offices (MS Q1). Sixty per cent consider the current level of activities satisfactory (MS Q2).
Collaboration indicators are strong: 82% agree that membership is willing to collaborate with Regional Offices (MS Q9_a), and 74% confirm having consulted a Regional or Area Office during 2024–2025 (MS Q10).
Perceived effectiveness across specific support areas varies. Agreement levels range from 52% for support in strategic planning (MS Q12_a) to 73% for dissemination of information and data (MS Q12_c). Technical expertise receives 66% agreement (MS Q12_g), and capacity-building support 67% (MS Q12_h).
Seventy-two per cent agree that improved transparency on staffing, financials and activity implementation would strengthen regional presence (MS Q5_a), suggesting demand for strengthened performance reporting.
Conclusion 
Overall, documentation and surveys confirm that formal mechanisms for KPI tracking, and results monitoring are in place in the three ITU Sectors. Staff perception indicates that these mechanisms enhance coordination, while Member State responses suggest positive assessment of outcome delivery, alongside calls for increased transparency and strengthened reporting on implementation progress.
Data Sources
1.	Report on the implementation of the strategic plan and the activities of the Union for 2024-2025, C25/35.
2.	ITU-R draft operational plan for 2026-2029 and 2024 performance report, RAG/37.
3.	ITU-T draft operational plan for 2026-2029 and 2024 performance report, TSAG-TD137.
4.	ITU-D draft operational plan for 2026-2029 and 2024 performance report, TDAG-25/40.
[bookmark: _Toc224213063][bookmark: _Toc224236494]KPI 19 — An indication of internal and external issues and challenges associated with implementation that impact the ability/feasibility of the regional presence achieving strategic objectives and KPI targets
Survey responses indicate that mechanisms for identifying implementation challenges and integrating staff perspectives into KPI development are generally viewed as contributing to improved coordination and planning. Sixty-nine per cent of Internal Assessment respondents agree or strongly agree that staff engagement in the development of Telecommunication Development Advisory Group (TDAG) KPIs enhances synergies in coordination and communication of activities, projects and initiatives (Q26_a). This result suggests that staff participation in KPI formulation is perceived as an important mechanism for ensuring that performance indicators reflect operational realities and implementation constraints.
Perceptions are more mixed regarding the identification and communication of implementation challenges. While a substantial share of respondents recognizes the value of mechanisms designed to capture internal and external challenges affecting implementation (Q26_d), responses indicate that such issues are not always consistently surfaced or systematically integrated into planning processes. Open-ended responses from the Internal Assessment highlight several recurring themes in this regard, including challenges related to recruitment processes, administrative procedures affecting project implementation, limitations in financial visibility at the regional level, and coordination challenges between headquarters and regional offices.
Membership Survey open-ended responses reinforce the importance of identifying operational challenges early in the implementation cycle. Respondents emphasize the need for clearer communication on priorities, stronger coordination between regional and headquarters teams, and improved alignment between projects and evolving regional needs. Several responses also underline the importance of sustained engagement with national authorities and regional organizations to ensure that implementation challenges are identified early and addressed through adaptive programme management.
Insights from interviews with Regional Telecommunication Organizations (RTOs) further highlight structural and operational challenges affecting implementation. Interviewees emphasize the importance of maintaining continuous dialogue with regional stakeholders to capture evolving priorities and adjust initiatives during the implementation cycle. RTO representatives also underline the role of regional offices as “listening posts” capable of identifying emerging regional issues and translating them into programmatic adjustments, particularly in a context where technological and policy developments evolve rapidly.
Conclusion 
Taken together, the evidence indicates that mechanisms exist to capture both internal and external challenges affecting implementation, and that staff engagement in KPI development contributes to improved coordination and planning. At the same time, survey responses and stakeholder feedback suggest that challenges related to administrative procedures, recruitment timelines, coordination across organizational units, and evolving regional priorities continue to affect implementation dynamics. The findings further suggest that strengthening mechanisms to systematically capture and communicate these challenges can further support the ability of regional presence to achieve strategic objectives and KPI targets.
[bookmark: _Toc224213064][bookmark: _Toc224236495]KPI 20 — If relevant, recommendations on new KPIs that should be used to measure progress with achieving strategic goals and objectives
Document analysis indicates that the current results-based management framework provides defined outputs, outcomes and KPI tracking mechanisms aligned with the Strategic and Financial Plans. Existing monitoring structures link regional activities to thematic priorities and measurable objectives.
A list of initial draft performance indicators for the Strategic Plan 2028-2031 was submitted for review by the membership. The indicators span:
	Impact-level KPIs, related to and including broadband coverage, device affordability, digital inclusion, and sustainability.
	Outcome-level KPIs, related to and including spectrum management, connectivity, digital skills, cybersecurity, regulatory maturity, satisfaction, and resource allocation.[footnoteRef:19] [19:  Initial draft performance indicators for strategic plan 2028, CWG-SFP-3/7] 

Internal Assessment results show that 63% of staff respondents agree or strongly agree that evaluation of progress on relevant KPIs and identification of internal and external implementation challenges enhances coordination and communication (IA Q26_d). This suggests general confidence in the existing KPI evaluation mechanisms.
Membership perception data provide indirect signals regarding potential areas for strengthened measurement. Seventy-two per cent of Member State respondents agree that better data on staffing, financials and activity implementation would strengthen regional presence (MS Q5_a). Agreement levels across effectiveness dimensions range from 52% for strategic planning support (MS Q12_a) to 73% for dissemination of information and data (MS Q12_c). Forty-three per cent agree that co-financed activities are aligned with national or regional priorities (MS Q15), indicating comparatively lower perceived alignment in this area.
Conclusion 
While a list of initial draft performance indicators has been submitted for review by the membership, no explicit recommendations for new KPIs emerge from the mapped evidence. Member State responses suggest that enhanced transparency, financial reporting, alignment monitoring and measurement of partnership outcomes may warrant strengthened or refined indicators within the existing framework.
On the basis of available evidence, the current KPI structure appears operational and broadly supported. However, perception data indicate potential value in refining measurement of resource transparency, partnership alignment and activity impact to further strengthen progress monitoring against strategic goals.
Data Sources
[bookmark: _Hlk223889302]1.	Initial draft performance indicators for Strategic Plan 2028-2031: CWG-SFP-3/7.
[bookmark: _Toc224213065][bookmark: _Toc224236496]KPI 21 — LDC per-country assessments and action plans
Membership Survey responses confirm support for LDC per-country assessments and action plans. Fifty-five per cent of Member State respondents agree that per-country assessments and action plans for LDCs would strengthen the ability of Regional Offices to provide member support (MS Q4).
Internal Assessment results indicate strong staff support for LDC per-country assessments. Seventy-two per cent of staff respondents agree or strongly agree that, in the case of LDCs, per-country assessments and action plans in telecommunication/ICT development would strengthen the ability of Regional Offices to provide adequate support (IA Q9_j).
Staff also express confidence in performance monitoring mechanisms. Sixty-three per cent agree that evaluation of progress on relevant KPIs and identification of implementation challenges enhance coordination and strategic feasibility (IA Q26_d).
Conclusion 
Taken together, the evidence indicates majority support — particularly among staff — for LDC per-country assessments and action plans as instruments to strengthen regional support. While the operational value of country-specific planning in LDC contexts is supported by perception data, the financial implications remain undocumented within the available sources.
[bookmark: _Toc224213066][bookmark: _Toc224236497]KPI 22 — Details on fellowships awarded that demonstrate the extent to which fellowships are awarded in a fair and transparent manner (equitable geographical distribution, gender balance and the inclusion of delegates with disabilities)
Fellowship allocation follows established eligibility rules and allocation criteria designed to ensure equitable geographical distribution, gender balance and inclusion considerations.[footnoteRef:20] Allocation procedures operate within defined budget envelopes and are linked to participation in regional and global events. [20:  Policy for awarding fellowships for events and activities funded through the ITU regular budget, Service Order No. 21/02.] 

Regional distribution mechanisms provide for representation across regions and country groups, including developing countries and LDCs. Detailed fellowship statistics for 2022–2025 highlight:
	Consistent allocation across all regions eligible for fellowships.
	Priority given to low- and middle-income developing countries, with eligibility lists reviewed annually and published.
	Award rates across regions and years reached 67% on average under regular funds and 91% under extrabudgetary funds.[footnoteRef:21] [21:  Data provided by the ITU Fellowships Team.] 

Differentiation between regions is due to  factors, such as limits, per-country/per-individual in a financial year in accordance with the policy for awarding fellowships, differences in the number of eligible countries per region, and variations in application patterns (“fellowship culture”), i.e. some regions are more proactive in requesting fellowships, while others rarely do.
Gender-disaggregated data are maintained within reporting frameworks, and participation of women is monitored as part of fellowship allocation processes. Gender-disaggregated data for 2022–2025 show:
	Comparable award rates for women and men across both regular and extrabudgetary funding.
	In several years, female award rates equal or exceed male award rates (e.g. 2023 and 2024 extrabudgetary fellowships).[footnoteRef:22]  [22:  Ibid.] 

Reporting templates and financial tracking mechanisms support traceability of fellowship awards and enable oversight of distribution patterns across geographical and gender dimensions.
Accessibility considerations for delegates with disabilities are referenced within the policy. Quantitative reporting on disability inclusion is however more difficult compared to geographical and gender distribution metrics, because no requests for assistance have been recorded to date, suggesting that applicants either do not have such needs or do not wish to disclose them.
Conclusion 
The fellowship framework operates under defined procedural safeguards with structured allocation criteria, financial controls and reporting mechanisms designed to support fairness and transparency in award distribution.
Data Sources
1.	Policy for awarding fellowships for events and activities funded through the ITU regular budget, Service Order No. 21/02.
2.	ITU Fellowships Portal.
[bookmark: _Toc224213067][bookmark: _Toc224236498]KPI 23 — Analysis of the fellowship application process, based on feedback from Member States, that recommends possible process and format improvements to address gaps
Member State contributions highlight several areas for strengthening the fellowship application process. Requests include publication of data on the number of fellowship requests received compared to fellowships granted, disaggregation by region and gender, and inclusion of delegates with disabilities or specific needs. Member States also call for improved regional budget balance, noting that a significant share of fellowship resources is allocated to global initiatives, leaving limited funding for regional activities.[footnoteRef:23] [23:  Multi-country contribution - Measures to improve, promote and strengthen ITU fellowships: C24/100] 

Concerns regarding accessibility and usability of the fellowship application process are raised. Member States request that the Secretariat analyse whether the process is perceived as difficult or inaccessible and, where necessary, introduce improvements to the established format and procedures.[footnoteRef:24] [24:  Ibid.] 

In response, several procedural enhancements have been introduced. A standardized fellowship application form has been deployed, providing clearer guidance and more detailed eligibility criteria. Automation of the fellowship request process has been initiated to streamline submission and review procedures. A dashboard is under development to provide transparent statistics on fellowship awards by year, sector, region, gender and other relevant categories.
These measures aim to address key gaps identified by Member States, including transparency, clarity of criteria and accessibility of the process. The introduction of standardized forms and digital automation supports consistency and traceability. Enhanced statistical reporting will respond to requests for greater transparency in allocation patterns.
Conclusion 
The mapped evidence shows that Member State feedback has resulted in concrete process and format improvements as well as ongoing improvement initiatives. Continued monitoring of accessibility, regional budget balance and inclusion metrics will determine whether further refinements are required.
Data Sources
1.	Multi-country contribution - Measures to improve, promote and strengthen ITU fellowships: C24/100.
[bookmark: _Toc224213068][bookmark: _Toc224236499]KPI 24 — Representation of all three Sectors in Regional and Area Offices when implementing the One-ITU approach:
a.	Availability/Number of Focal Points for T and R Sectors in all ROs/AOs
b.	Means of provision with technical staff with knowledge and experience of the three Sectors of the Union to the Ros/AOs, particularly dedicated staff from the Standardization and Radiocommunication Sectors, in order to strengthen and assist Member States
c.	Participation of Regional and Area Offices in the activities of all three Sectors (ITU‑T and ITU-R in particular)
The combined evidence demonstrates that the One-ITU approach is institutionally embedded in Regional and Area Offices, but perceptions indicate uneven operational depth and visibility across regions.
Forty-nine per cent of staff respondents agree that existing levels of access to technical staff from the three Sectors are adequate (IA Q5_a), and 26% remain neutral (IA Q5_a). These results suggest that baseline representation mechanisms are in place, yet a substantial share of respondents do not fully endorse their sufficiency. The neutral share further indicates that access to cross-Sector expertise may not be uniformly experienced across offices.
At the same time, 69% agree that access to dedicated staff from the Standardization and Radiocommunication Sectors would be beneficial (IA Q5_b). This strong support for enhanced dedicated expertise signals a perceived gap between current arrangements and desired operational capacity. While representation structures exist, they are not widely viewed as optimal in terms of depth or continuity.
Fifty-three per cent of staff agree that Regional and Area Offices participate actively in all three Sectors (IA Q4), while 28% disagree and 17% remain neutral (IA Q4). These results indicate that cross-Sector engagement is present but not consistently perceived as active or systematic across regions. The level of disagreement suggests variability in implementation of the One-ITU approach at operational level. Sixty-six per cent of staff agree that increased physical presence of ITU staff from all bureaux would strengthen regional presence (IA Q9_a).
Membership responses align with this assessment, with 61% agreeing that increased physical presence would strengthen regional activities (MS Q5). This convergence between internal and external perspectives underscores the perceived importance of visible and sustained cross-bureau representation.
Interviews with Regional and Area Office representatives provide additional operational insight into how the One-ITU approach is implemented in practice. RTO respondents emphasized the importance of sustained intersectoral coordination at regional level and highlighted the value of structured access to ITU-T and ITU-R expertise in supporting the implementation of activities.
Several interviewees noted that the level of engagement of technical sectors in regional initiatives can vary depending on resource availability and thematic priorities. These reflections underscore a shared institutional objective to further consolidate intersectoral participation in regional programmes, ensuring that development activities are systematically enriched by ITU-T and ITU-R expertise.
Document analysis confirms that focal point arrangements and coordination mechanisms between Regional Offices and ITU-T and ITU-R are formally established. Organizational frameworks reflect commitment to integrated cross-Sector delivery. However, perception data indicate that formal designation of focal points does not automatically translate into consistent operational integration or sustained Sector participation in regional activities.
Conclusion 
Overall, the evidence demonstrates that representation of the three Sectors at regional level is structurally in place and broadly functioning. At the same time, moderate endorsement levels, combined with strong support for enhanced dedicated expertise and increased physical presence, indicate that strengthening cross-Sector integration would likely reinforce confidence in the practical implementation of the One-ITU approach at regional level.
Data Sources
1.	Annual Report on the implementation of the strategic plan and activities of the Union, 2024, Document C25/35.
2.	Report on the implementation of the Kigali Action Plan (KAP), Document WTDC-25/2.
3.	Public information: Press releases, BDT weekly highlights, event websites.
4.	Public documents Strengthening ITU Regional Presence, Document C25/25.
5.	Internal consultation with ITU Regional/Area Offices.
6.	[67-GEN] Contribution of the ITU Regional Offices to the ITU-T Operational Plan and Coordination activities with TSB (July 2024 - April 2025), https://www.itu.int/md/T25-TSAG-250526-TD-GEN-0067/en.
[bookmark: _Toc224213069][bookmark: _Toc224236500]KPI 25 — Assess whether the regional presence provides adequate information in respect of the following, in annual/periodic reporting regarding the regional presence (each of the regional/area offices) to the Directors of the three Bureaus, Advisory Bodies and Council, as appropriate:
a.	Staffing of regional and area offices, including number of staff members, their category of employment and other factors in accordance with Resolution 48 (Rev. Bucharest, 2022)
b.	Financial information, including budget allocated to the regional and area offices and expenses per thematic priority and planned output
c.	The implementation of activities (including those related to the three Sectors and the General Secretariat)
The combined evidence indicates that reporting on regional presence is institutionally established and generally perceived as adequate, though not without scope for strengthening.
Membership responses show majority agreement that reporting to governance bodies provides adequate information. Fifty-nine per cent agree regarding reporting to Council, 58% regarding TDAG, 53% regarding TSAG and 51% regarding RAG. These results indicate that more than half of responding Members consider reporting adequate, although the level of endorsement is moderately high rather than strong.
Staff responses display a similar pattern, with somewhat higher agreement levels. Sixty-eight percent agree that reporting to TDAG is adequate, 66% regarding Council, 58% regarding TSAG and 57% regarding RAG. This suggests that internal stakeholders view reporting mechanisms as functioning.
Regarding governance oversight, 57% of Members agree that more oversight by Advisory Bodies and Council would strengthen regional presence. This result indicates that, while reporting structures are in place, Members perceive value in reinforced scrutiny or enhanced visibility of information.
Document analysis confirms that periodic reporting frameworks include structured information on staffing levels per Regional and Area Office, including employment categories; financial allocations and expenditures by thematic priority; and implementation of projects and initiatives linked to strategic and operational plans. Reporting cycles and templates are aligned with Strategic Plan requirements, the Kigali Action Plan and four-year rolling operational plans. The inclusion of staffing data, financial information and implementation updates demonstrates formal compliance with reporting obligations.
However, perception data suggest that adequacy is not uniformly or strongly endorsed across all governance bodies. Agreement levels cluster between 51% and 68%, indicating that reporting is generally considered sufficient but could be strengthened in terms of clarity, granularity or comparability across regions and sectors.
Conclusion 
Overall, the evidence demonstrates that annual and periodic reporting on staffing, financial information and implementation is operational and embedded within governance processes. At the same time, moderately high agreement levels and support for enhanced oversight indicate scope for improving transparency and strengthening confidence in the reporting framework.
Data Sources
1.	KPI 25_a:
	Annual Report on the implementation of the strategic plan and activities of the Union Document C25/35.
	Initial draft performance indicators for strategic plan, Document CWG-SFP-3/7.
	Progress report on the implementation of the Human Resources Transformation Plan and of Resolution 48, Document C25/66.
	Strengthening ITU Regional Presence, Document C25/25.
2.	KPI 25_b:
	Annex1 to decision 5 (Rev. Bucharest, 2022).
	Final Acts of the Plenipotentiary Conference - Decisions and resolutions (Bucharest, 2022).
	Draft four year rolling operational plan for the Union for 2024-2027, Document TDAG-23/46.
	Biennial budget of the Union for 2024-2025 – Res. 1417, Council Document C23/115.
	Biennial budget of the Union for 2022-2023 – Res 1405, Council Document C21/97.
3.	KPI 25_c:
	Annual Report on the implementation of the strategic plan and activities of the Union, Document C25/35.
	Initial draft performance indicators for strategic plan, Document CWG-SFP-3/7.
	Report on the implementation of the Kigali Action Plan (KAP), Document WTDC-25/2.
	Progress report on the implementation of the Human Resources Transformation Plan and of Resolution 48, Document C25/66.
	Strengthening ITU Regional Presence, Document C25/25.
Supplementary notes: Summary of document analysis
KPI 25_a: Assess whether the regional presence provides adequate information in respect of the following, in annual/periodic reporting regarding the regional presence (each of the regional/area offices) to the Directors of the three Bureaus, Advisory Bodies and Council, as appropriate: Staffing of regional and area offices, including number of staff members, their category of employment and other factors in accordance with Resolution 48 (Rev. Bucharest, 2022)
Document analysis about current staffing reporting against Resolution 48 expectations 
The document analysis indicates that ITU has put in place a strong organization-wide mechanism for workforce reporting and transparency (including aspects relevant to Resolution 48 (Rev. Bucharest, 2022)). 
Workforce Analytics Dashboard (primary staffing transparency mechanism) 
The analysis notes that a Workforce Analytics Dashboard is available (via Council resources under “Human resources information”), powered by Power BI with a continuous data feed from SAP HR data warehouse. It tracks key workforce metrics such as geographical distribution and gender parity, with enhancements such as integration with SAP SuccessFactors and grade information in retirement projections. This dashboard is explicitly presented as a mechanism fulfilling reporting requirements related to Resolution 48 (Rev. Bucharest, 2022).
The document analysis also provides examples of workforce-level staffing metrics, such as gender distribution by occupational group (e.g., women at 43.9% in Professional and Higher categories; women at 67.4% in General Service; women occupying 60% of D2 posts as of May 2025).
At the same time, the analysis flags a scope boundary: the dashboard is protected by TIES accounts and “mainly provides information about regular staff (Permanent/Continuing/ Fixed-term contract holders) only.” This matters for KPI 25a because regional presence staffing often includes multiple modalities (e.g., regular posts, project-funded posts, secondments, and other arrangements), and Members may expect a complete staffing view for each office. 
Regional presence reporting (staffing specifics within narrative reports) 
The review of the “Report by the Secretary-General on Strengthening ITU’s Regional Presence” finds that it focuses heavily on activities, initiatives and implementation, and contains limited explicit staffing details for specific offices — e.g., secondments from TSB (three to RO-Africa; one to RO-Asia-Pacific).
KPI 25_b: Assess whether the regional presence provides adequate information in respect of the following, in annual/periodic reporting regarding the regional presence (each of the regional/area offices) to the Directors of the three Bureaus, Advisory Bodies and Council, as appropriate: b) Financial information, including budget allocated to the regional and area offices and expenses per thematic priority and planned output
The document analysis demonstrates that the draft four-year rolling operational plan for 2024–2027 (Document TDAG-23/46) provides financial reporting on regional presence includes structured and output-based allocations.
The 2024 breakdown of financial resources allocated to Regional Offices per thematic priority provides a direct linkage between: 
	Budget allocations.
	Thematic priorities.
	Planned outputs.
	Actual expenditures.
This demonstrates alignment with KPI 25b requirements, particularly in terms of: 
	Disaggregation of financial information by output and thematic priority.
	Methodological transparency (time survey-based allocation).
	Application of the breakdown to both budgeted and actual expenditures.
The inclusion of financial information in biennial budgets (Res. 1405 and Res. 1417) and rolling operational plans further anchors regional financial reporting within the Union-wide budgetary framework.
KPI 25_c: Assess whether the regional presence provides adequate information in respect of the following, in annual/periodic reporting regarding the regional presence (each of the regional/area offices) to the Directors of the three Bureaus, Advisory Bodies and Council, as appropriate: the implementation of activities (including those related to the three Sectors and the General Secretariat)
Desk review of official ITU documents confirms and contextualizes the survey findings.
The Annual Report on the Implementation of the Strategic Plan and the Report on Strengthening ITU Regional Presence demonstrate that regional and area offices are systematically presented as the implementation arm of ITU across all three Sectors and the General Secretariat, with structured reporting on activities aligned to the Strategic Plan and the Kigali Action Plan:
	ITU-D/BDT: Reporting provides detailed accounts of project implementation, regional initiatives, and operational planning, with explicit links to KPIs adopted by TDAG. Regional offices are consistently described as leading implementation on the ground, supported by measurable outputs and examples across all six regions.
	ITU-R/BR: Reports document implementation through regional seminars, workshops, and technical assistance activities, illustrating how regional presence enables delivery of spectrum management and radiocommunication capacity-building activities.
	ITU-T/TSB: Documentation highlights regional capacity-building, preparatory meetings, and targeted projects addressing the standardization gap, demonstrating how implementation information is integrated into sectoral reporting.
	General Secretariat: Implementation reporting focuses on cross-cutting institutional functions (HR transformation, UN system coordination, administrative modernization), with regional offices presented as facilitators and enablers of GS-led initiatives.
Across these documents, implementation information is generally presented by sector and region, with concrete examples, alignment to approved plans, and linkage to strategic objectives. This structure supports Council and Advisory Bodies in understanding how regional presence contributes to delivering ITU mandates. 
[bookmark: _Toc224213070][bookmark: _Toc224236501]KPI 26 — Assess whether the regional presence, in its reports to the Directors of the three Bureaus, Advisory Bodies and Council, provides adequate information on: Document Analysis plus Survey:
a.	Any challenges faced in collecting the above data/ data requested
b.	Any recommendations on how regular reporting may help strengthen the activities of the regional presence
c.	Any recommendations on how oversight by Advisory Bodies and Council may help strengthen the activities of the regional presence
The available evidence indicates that reporting on the regional presence to the Directors of the three Bureaus, Council and Advisory Bodies is generally perceived as positive and adequate, with variations across reporting fora. Because the same structured reporting questions are mapped across the three dimensions of this KPI, the evidence base for challenges, recommendations and oversight is closely interconnected.
From the Internal Assessment, 68% agree that reporting to TDAG provides adequate information (Q16_a). Support is lower for TSAG and RAG, where 58% and 57% respectively agree (Q16_b; Q16_c). For Council reporting, 66% agree that information is adequate (Q16_d). Neutral responses range from 25% to 30% across the four reporting bodies, while disagreement remains limited, between 6% and 9%. These results indicate that staff generally consider reporting arrangements to be functioning reasonably well, particularly for TDAG and Council, but with weaker confidence regarding reporting to TSAG and RAG.
Membership Survey responses follow a similar pattern, though at slightly lower levels. Fifty-nine per cent agree that reporting to Council provides adequate information (Q21_a). Agreement reaches 58% for TDAG, 53% for TSAG and 51% for RAG (Q21_b; Q21_c; Q21_d). Neutral responses range from 21% to 24%, and disagreement remains relatively limited. This suggests moderately high confidence among Membership in the adequacy of reporting, while also indicating that reporting may not yet convey the same level of clarity or usefulness across all advisory/ governance bodies.
The question on strengthened oversight provides further insight across the three dimensions of the KPI. Fifty-seven per cent of Membership Survey respondents agree that more oversight by Advisory Bodies and Council would strengthen regional activities, while 30% remain neutral and 3% disagree (Q5_b). This suggests that stronger oversight is generally perceived as constructive rather than burdensome, and that improved reporting is seen as one of the channels through which oversight could add value.
Responses to the Internal Assessment open-ended question on how oversight by Advisory Bodies and Council may help strengthen the activities of the regional presence help clarify what respondents expect from stronger oversight (Q32). The dominant pattern is a preference for more focused and action-oriented oversight, including clearer guidance on priorities, more systematic review of implementation progress, and stronger follow up on identified bottlenecks. Another recurring pattern is the expectation that reports should present more explicit analysis of implementation challenges, lessons learned and corrective actions, rather than mainly describing activities undertaken. Respondents also point to the need for oversight mechanisms that sharpen accountability while remaining practical and supportive of delivery.
Conclusion 
Taken together, these findings indicate that current reporting arrangements are viewed as broadly adequate, particularly with respect to TDAG and Council, and that this broad adequacy extends to reporting on implementation challenges, recommendations and oversight-related matters. At the same time, the combination of moderate agreement levels, sizeable neutral shares and clear support for stronger oversight suggests that reporting could do more to distinguish clearly between activities delivered, challenges encountered, recommendations emerging from implementation, and actions required from governance bodies.
Overall, the evidence shows that reporting on the regional presence provides a well-regarded and functioning basis for communication and advice as regards Council and Advisory Bodies, but that there remains scope to strengthen its analytical value. Taken together evidence suggests that more explicit treatment of implementation challenges, clearer forward-looking recommendations, and more structured reporting that supports practical oversight would likely improve the usefulness of reporting across all three dimensions of KPI 26.
[bookmark: _Toc224213071][bookmark: _Toc224236502]KPI 27 — Indicate the extent to which:
a.	The relevant internal audit, external audit, Independent Management Advisory Committee and Joint Inspection Unit recommendations have been implemented related to the regional presence
b.	The components of the ITU Accountability Framework have been implemented in the regional offices and area offices. This should include an indication of how RBM, results-based budgeting and the human resources strategic plan are implemented. It should also include an identification of any implementation gaps and progress on activities
c.	Accountability measures have been undertaken when providing regional/area offices greater autonomy in decision making on the various activities, initiatives and projects they carry outcThe efficiency and effectiveness of the ethics, complaints and response mechanisms
The available evidence indicates that governance and accountability mechanisms affecting the regional presence are structurally established and advancing, though perceptions vary across the four dimensions of this KPI.
With respect to audit and oversight recommendations, document analysis shows that implementation is progressing. Operational recommendations related to controls, asset management, security arrangements and process formalization have been implemented in several Regional and Area Offices, while broader strategic, risk management and system-level reforms remain in progress. Joint Inspection Unit guidance on mainstreaming the regional presence within the Strategic Plan is reflected in operational planning arrangements.
Internal Assessment perceptions indicate moderately high confidence in the impact of these reforms. Fifty-two per cent agree that there has been improvement in strengthening the regional presence following implementation of relevant audit and IMAC recommendations, while 31% remain neutral and 15% disagree. This distribution suggests that reforms are recognized by a majority, although a sizeable share do not express a clear positive assessment.
Regarding the Accountability Framework, document analysis confirms that Results-Based Management principles, operational planning aligned with strategic priorities and structured monitoring mechanisms are in place. Results-based budgeting practices are integrated into operational processes, and the Human Resources transformation has introduced strengthened performance management and workforce planning tools supporting accountability in Regional and Area Offices. The same perception profile applies, with 52% agreement on overall strengthening following audit-related implementation.
The perception profile differs significantly for accountability arrangements accompanying greater autonomy. Twenty-three percent agree that implementation has been adequate with respect to greater autonomy in decision making, while 21% remain neutral and 55% express disagreement, including 17% who strongly disagree. This suggests that, despite formal governance and monitoring mechanisms, staff confidence in the balance between decentralization and accountability remains limited.
With respect to ethics, complaints and response mechanisms, document analysis indicates that centralized reporting channels, standardized case-handling procedures and a strengthened tracking system are in place. Additional awareness and training activities reinforce preventive culture. Internal Assessment responses indicate that 54% agree that implementation has been adequate in this area, while 29% remain neutral and 16% disagree.
Conclusion 
Taken together, the evidence demonstrates that institutional structures for audit follow up, accountability and ethics are operational and advancing. However, perception data indicate that confidence in accountability arrangements associated with greater autonomy is comparatively weak, suggesting scope for clearer articulation and reinforcement of safeguards accompanying decentralized decision making.
Sources
1.	KPI 27_a: 
	Summary table of Conte dei conti BDT recommendations 092025 provided on 25 September 2025 by the Organizational Business Risk Manager (internal).
	BDT related audit recommendations (internal).
	United Nations Joint Inspection Unit (JIU), Review of Management and Administration in the International Telecommunication Union (ITU), 2016, section IX, paras. 192–198 and recommendation 12.
	Compliance Tracker (internal use only).
2.	KPI 27_b:
	Annual Report on the implementation of the Strategic Plan and activities of the Union Document C25/35.
	Report on the implementation of the Kigali Action Plan (KAP), Document WTDC-25/2.
	Progress report on the implementation of the Human Resources Transformation Plan and of Resolution 48, Document C25/66.
	Strengthening ITU Regional Presence, Document C25/25.
3.	KPI 27_c:
	Annual Report on the implementation of the strategic plan and activities of the Union Document C25/35.
	Strengthening ITU Regional Presence, Document C25/25.
	Report on the implementation of the Kigali Action Plan (KAP),Document WTDC-25/2.
4.	KPI 27_d:
	Information from the Ethics Officer (internal).
Supplementary notes: Summary of document analysis 
KPI 27_a: Indicate the extent to which: a) the relevant internal audit, external audit, Independent Management Advisory Committee and Joint Inspection Unit recommendations have been implemented related to the regional presence
Internal Audit recommendations: Document analysis shows substantial progress in implementing Internal Audit recommendations, particularly those related to Africa and Arab States Regional Offices.
A significant number of recommendations (e.g. asset management, security measures, handover processes, host country agreement provisions) are reported as implemented.
Several cross-cutting recommendations—such as HR delegation of authority, risk management harmonization, and mandatory training completion—are In Progress, reflecting structural reforms that require coordination beyond individual regional offices.
A limited number of actions, mainly related to updating job descriptions and risk frameworks, are identified as Not Started, providing a clearly defined pipeline for further strengthening.
External Auditor (Corte dei conti / National Audit Office) recommendations: External audit recommendations related to regional presence are largely classified as In Progress, reflecting their strategic and organization-wide nature. Key themes include:
	Translating regional presence objectives into measurable KPIs and cascading them into operational plans;
	Strengthening risk management and evaluation functions;
	Clarifying delegation of authority and internal controls, especially for financial and contractual matters.
Joint Inspection Unit (JIU) recommendation: The JIU recommendation on mainstreaming the role of regional presence within a “One ITU” framework has been institutionally embedded in the Strategic Plan and operational planning processes, particularly within BDT. Evidence shows systematic cascading into operational plans, inter-sectoral coordination, and joint activities, indicating substantive implementation at policy and planning levels.
Independent Management Advisory Committee (IMAC): There are no outstanding IMAC recommendations related to BDT or regional presence, suggesting that earlier issues raised have been satisfactorily addressed or absorbed into ongoing reform processes.
KPI 27_b: Indicate the extent to which: b) the components of the ITU Accountability Framework have been implemented in the regional offices and area offices. This should include an indication of how RBM, results-based budgeting and the human resources strategic plan are implemented. It should also include an identification of any implementation gaps and progress on activities
Results-Based Management (RBM): The document analysis notes that RBB principles are established, supported by financial management systems and governance arrangements. At the same time: 
Region-specific visibility linking budget allocations (regular and extrabudgetary) to outputs and outcomes remains limited in external reporting.
The significant share of extrabudgetary funding increases the importance of integrated budget-to-results views at regional and project level.
These findings are consistent with staff survey results highlighting the need for more timely access to project-level financial data to support results-oriented management in the field (Q06 The staff in the Regional and Area Offices have access to detailed financial situation of projects in a reasonable time: 35% agree/strongly agree.).
Human Resources Strategic Plan / Transformation (HRTP): The document analysis shows tangible progress in using HRTP as an accountability enabler for regional delivery:
	Simplified ePMDS supports performance management aligned with organizational objectives.
	Deployment of project managers, implementation support roles and targeted staffing adjustments strengthen delivery capacity in regions.
	HR analytics and digital HR services improve workforce visibility and management efficiency.
KPI 27_c: Indicate the extent to which: c) accountability measures have been undertaken when providing regional/area offices greater autonomy in decision making on the various activities, initiatives and projects they carry out
Document analysis: institutional foundations for accountable autonomy
The document analysis confirms that formal accountability mechanisms are well established and designed to support increased autonomy at the regional level.
	RBM framework: Regional and HQ operations are implemented through integrated operational planning, aligned with the Kigali (and Baku) Action Plan and KPI-based monitoring, ensuring autonomy is exercised within a results framework.
	Results-based budgeting and financial oversight: Joint oversight of financial and HR decisions, supported by BDT dashboards, enables monitoring of expenditure and performance while allowing decentralized execution.
	Project governance: Accountability is reinforced through structured project governance, including the BDT Projects Board, quarterly reporting, and independent monitoring and review mechanisms.
	Human resources strategic plan and performance management: Reforms linked to the Transformation Process include strengthened performance management tools, clearer accountability for managers, and structural adjustments (e.g. enhanced project management support in regions).
	Transparency and reporting to Membership: Regular reporting through TDAG, RDFs and Council processes, as well as publication of partnership agreements, supports transparency and accountability in decentralized operations.
KPI 27_d: Indicate the extent to which: d) the efficiency and effectiveness of the ethics, complaints and response mechanisms
Document review confirms that ITU has:
	A formal ethics framework and ethics function;
	Established complaints-handling and investigation mechanisms; and
	Oversight by internal audit, external audit, IMAC, and JIU, which also address ethics-related matters. 
Mandatory available eLearning course informs all personnel about the available channels to contact the Ethics Office. In July 2025, the Ethics Office introduced a new tracker system to record all queries and concerns, including response times and case details. Before this, concerns were managed through an email inbox, which limited the ability to monitor cases by region. The filing system is currently under review, with plans to migrate historical cases into the new tracker and case management system. 
A standardized process is applied to all concerns: an acknowledgment email is sent within hours, followed by direct engagement from the Ethics Officer to better understand the issue and document it securely in the tracker. To strengthen awareness and prevention, the Ethics Office conducted personnel engagement sessions in autumn 2025 and delivered online training in November and December 2025 on harassment prevention and conflict management. These actions form part of a refreshed ethics strategy aimed at further strengthening speak-up channels, awareness, and education.
[bookmark: _Toc224213072][bookmark: _Toc225163576][bookmark: _Toc225261103][bookmark: _Ref226633356][bookmark: _Ref226633363][bookmark: _Ref226633367]Annex B. Membership Survey Results
Document CWG-FHR-22/4 (Annex 1) contains the detailed analysis of the Membership Survey. An interactive dashboard presenting the detailed results will be made available prior to the Council session.
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[bookmark: _Toc224213074][bookmark: _Toc225163578][bookmark: _Toc225261105]Annex C1. Summary of the WTDC-25 Special Session on the ITU Regional Presence Review
During WTDC-25 in Baku, a Special Session on ITU’s Regional Presence Review was held on 24 November to present initial findings of the membership survey and to gather Member States’ feedback ahead of the final report to Council-26. The session emphasized the strategic importance of the regional and area offices as the operational “bridge” between ITU and its membership, delivering context-relevant assistance, strengthening partnerships, and implementing development priorities. 
Senior ITU leadership, including the Director of BDT and the Deputy Secretary-General, highlighted that the review —mandated by PP-22 Resolution 25 and guided by Council Documents C25/105 and C25/69(Rev.1) —  is progressing through four phases, currently nearing completion of data collection. The review draws on 27 KPIs, desk research, internal and external surveys, and coordinated inputs from multiple ITU units under an inter-sectoral task force. Members were informed that nearly 70 per cent of Member States responded to the survey, showing strong engagement.  
The Secretariat presented preliminary survey results: 
	High satisfaction with Regional and Area Offices’ support, information delivery, and willingness to collaborate. 
	Mixed results on adequacy of financial and human resources, with many respondents indicating insufficient staffing, limited resources, or lack of clarity on resource allocation. 
	Strong calls for better communication, clearer focal points, more multilingual content, and improved alignment with regional institutions. 
	Recurrent recommendations for greater regional autonomy, strengthened presence in underserved regions (especially the Pacific SIDS), and more systematic follow up, data transparency, and country-level engagement. 
During the open floor interventions, delegations —including Brazil, Kenya, Pacific SIDS, Algeria, Angola, China, Thailand, and Cuba— acknowledged the progress but stressed several priorities: more equitable distribution of support across countries; enhanced authority and flexibility for regional offices; transparency in resource and project allocation; physical presence in key underserved regions; and integration of external auditor and ethics oversight into the review. Member States also urged that the review remain independent, evidence-based, and inclusive of all staff categories. 
ITU leadership responded by affirming that the process is system-led, transparent, relies entirely on internal resources, and integrates feedback from IMAC and external auditors. They reiterated ongoing steps to strengthen project management, accountability, and alignment between headquarters and regional offices. 
Overall, the session reaffirmed the critical role of the regional presence in delivering ITU’s mandate and signalled broad consensus for strengthening resources, autonomy, accountability, and inclusivity —while also underscoring the need for continued dialogue and consensus-building ahead of Council and WTDC-25. 
[bookmark: _Toc224213075][bookmark: _Toc225163579][bookmark: _Toc225261106]Annex C2. Internal Assessment Survey: Methodology and results
An Internal Assessment Survey was conducted to collect feedback from ITU staff on issues related to ITU’s regional presence, internal coordination, processes and engagement with the Membership.
The questionnaire consisted of 34 questions, including 22 Likert-scale questions, several of which included multiple items under a common thematic statement. There were six open-ended questions designed to collect qualitative feedback. There was a “Yes/No” question relating to the duplication of work among bureaux and one multiple-choice question on the platforms used by membership to follow ITU. 
Initially, the target population of the staff survey included only staff at P5 level and above at ITU headquarters as well as all P-level staff at ITU Regional and Area Offices. It was thought that other staff categories had limited visibility in field operations and therefore were not well positioned to provide sufficiently informed views.
An email inviting participation was sent by the BDT Director on 3 October 2025 announcing the launch of the survey, and the survey was launched the same day. The initial deadline of 15 October 2025 was later extended to 7 November 2025 to increase participation. A total of 50 responses were received, representing a response rate of 42 per cent. 
During the WTDC-25 special session, one Member State recommended broadening the survey’s scope to include all ITU staff. Based on this feedback, it was decided to expand the scope of the survey to include all ITU P and G staff. The new deadline for staff to complete the survey was 24 December 2025. 
In total, 806 staff were targeted and 92 responses were submitted, corresponding to a response rate of 11 per cent. The breakdown of responses by organizational units was as follows: 22 respondents from the General Secretariat (representing 6% of staff in that unit); 27 (24%) from the Telecommunication Development Bureau in headquarters (24%); 27 (42%) from the Telecommunication Development Bureau in Regional and Area Offices; 6 from the Bureau of Radiocommunication; and 10 from the Telecommunication Standardization Bureau.
For several questions, a substantial share of respondents – more than 30 per cent in many cases and up to 42 per cent in one instance – indicated that they did not know how to respond. A high share of “don’t know” responses mechanically reduces the proportion of responses expressing an opinion. Considering this, a rebasing was carried out, with results recalculated using only substantive responses (i.e. excluding “don’t know” responses from the denominator).
The table below presents the results to the Likert-scale questions. Document CWG-FHR-22/4(Rev.1) Annex 4 contains additional information of the Internal Assessment Survey. 
Results of the Internal Assessment Survey
	
	Statement
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree
	Not applicable
	Share "strongly agree" and "agree"

	Q1
	The cooperation among the three Bureaux in serving the Membership through Regional and Area Offices is effective.
	7%
	37%
	23%
	27%
	4%
	1%
	44%

	Q2
	The ITU Regional and Area Offices receive clear strategic guidance from the ITU headquarters on issues related to ITU working coherently as one.
	15%
	38%
	26%
	15%
	3%
	3%
	53%

	Q3
	ITU should coordinate and collaborate with UN Country Teams to effectively participate in UN system activities. In this regard, please provide your views. 
	 
	 
	 
	 
	 
	 
	 

	Q3_a
	The existing levels are adequate
	7%
	34%
	30%
	20%
	7%
	3%
	41%

	Q3_b
	The level of coordination needs to be improved
	19%
	45%
	19%
	9%
	3%
	4%
	65%

	Q3_c
	The level of coordination needs to be improved especially where Regional and Area Offices are not located
	27%
	46%
	18%
	4%
	3%
	3%
	73%

	Q04
	Regional and Area Offices participate actively in the activities of all three Sectors (ITU-T and ITU-R in particular).
	9%
	44%
	17%
	24%
	4%
	1%
	53%

	Q05
	The Regional and Area Offices have access to technical staff with knowledge and experience of the three Sectors of the Union particularly dedicated staff from the Standardization and Radiocommunication Sectors in order to assist Member States.
	 
	 
	 
	 
	 
	 
	 

	Q5_a
	The existing levels are adequate
	6%
	43%
	26%
	17%
	6%
	2%
	49%

	Q5_b
	Access to dedicated staff from the Standardization and Radiocommunication Sectors would be beneficial
	34%
	35%
	24%
	3%
	3%
	1%
	69%

	Q6
	The staff in the Regional and Area Offices have access to detailed financial situation of projects in a reasonable time.
	7%
	28%
	25%
	21%
	11%
	9%
	35%

	Q7
	The current Regional and Area Offices configuration (resources and location) is suitable for meeting the specific needs of the Membership.
	8%
	25%
	20%
	28%
	16%
	3%
	33%

	Q8
	 Strengthened ITU Regional Presence will help to increase the participation of Membership in the work of the ITU at the regional and global level.
	42%
	40%
	11%
	4%
	2%
	1%
	82%

	Q9
	The following are effective Strategies to enhance the ITU Regional Presence:
	 
	 
	 
	 
	 
	 
	 

	Q9_a
	Increased physical presence of ITU staff from all bureaux in the region
	26%
	40%
	20%
	8%
	3%
	2%
	66%

	Q9_b
	Opening of new Area Offices where gaps are significant, aligned with the criteria set by the ITU Council and TDAG
	16%
	36%
	29%
	11%
	8%
	0%
	52%

	Q9_c
	Increased projects and activities in countries that do not have ITU Offices, without staff physically assigned to the countries on long term
	25%
	40%
	25%
	7%
	4%
	0%
	65%

	Q9_d
	Increased projects and activities through resource mobilization
	36%
	39%
	22%
	3%
	0%
	0%
	75%

	Q9_e
	Greater exploitation of remote participation and online tools to deliver services to Membership
	28%
	44%
	13%
	8%
	7%
	0%
	73%

	Q9_f
	Allocation of more human resources to Regional and Area Offices
	35%
	33%
	20%
	6%
	6%
	0%
	68%

	Q9_g
	Allocation of more financial resources to Regional and Area Offices
	35%
	31%
	27%
	2%
	5%
	0%
	65%

	Q9_h
	Reallocation of human resources to the Regional and Area Offices
	25%
	27%
	26%
	13%
	9%
	0%
	52%

	Q9_i
	Reallocation of financial resources to the Regional and Area Offices
	24%
	30%
	28%
	7%
	11%
	0%
	54%

	Q9_j
	In the case of LDCs, per-country assessments and action plans in terms of telecommunications/ICT development will strengthen the ability of Regional Offices to provide Membership the adequate support
	29%
	43%
	23%
	1%
	3%
	1%
	72%

	Q9_k
	Improved communication between Regional Offices and the three bureaux and the GS
	39%
	40%
	19%
	2%
	0%
	0%
	79%

	Q9_l
	Access to ICT systems, tools, and knowledge resources for staff in Regional Offices
	36%
	37%
	27%
	0%
	0%
	0%
	73%

	Q9_m
	Additional training and capacity building for Regional Office Staff
	40%
	47%
	7%
	6%
	0%
	0%
	87%

	Q10
	The existing internal approval processes are adequate to serve the needs of the Membership.
	5%
	22%
	20%
	32%
	19%
	1%
	27%

	Q11
	The internal approval process and accountability framework have been implemented adequately in:
	 
	 
	 
	 
	 
	 
	 

	Q11_a
	Internal approval processes
	4%
	28%
	24%
	32%
	10%
	1%
	32%

	Q11_b
	Accountability framework
	13%
	31%
	23%
	27%
	5%
	2%
	44%

	Q11_c
	Greater autonomy in decision making
	5%
	18%
	21%
	38%
	17%
	2%
	23%

	Q11_d
	Ethics, complaints and response mechanisms
	16%
	38%
	29%
	14%
	2%
	2%
	54%

	Q12
	Regional and Area Offices enjoy sufficient delegated authority to respond adequately to Membership needs and priorities.
	7%
	19%
	34%
	27%
	9%
	3%
	27%

	Q13
	Implementation of staff mobility policy will impact the ITU Regional Presence positively.
	15%
	51%
	18%
	11%
	5%
	0%
	66%

	Q16
	The reporting to the ITU Council and Advisory Groups (TDAG, TSAG and RAG) on the ITU Regional Presence provides adequate information regarding its activities to meet ITU's Strategic Plan, Kigali Action Plan, Regional Initiatives, annual four-year rolling operational plans of the General Secretariat and the three Sectors and addressing Member States' requests for assistance.
	 
	 
	 
	 
	 
	 
	 

	Q16_a
	TDAG
	26%
	42%
	25%
	6%
	0%
	2%
	68%

	Q16_b
	TSAG
	16%
	42%
	30%
	7%
	2%
	4%
	58%

	Q16_c
	RAG
	15%
	42%
	30%
	9%
	0%
	4%
	57%

	Q16_d
	Council
	25%
	41%
	25%
	7%
	1%
	1%
	65%

	Q17
	 ITU receives contributions from partners for specific programmes and projects in addition to their regular budget. In general, such additional cofinanced / extra budgetary funded activities are adequate to serve the country’s needs and priorities?
	15%
	27%
	25%
	27%
	4%
	1%
	42%

	Q21
	Regional and/or Area Offices regularly consult/engage with the Member States.
	33%
	44%
	18%
	3%
	0%
	2%
	77%

	Q23
	Regional and/or Area Offices consult/engage with the Membership other than the Member States e.g. Sector Members, Academia, Associate Members? Are these engagements effective?
	21%
	37%
	26%
	15%
	0%
	2%
	58%

	Q24
	 There has been an improvement on strengthening the ITU Regional Presence following the implementation of relevant recommendations of the Internal Auditor, the External Auditor and the ITU Independent Management Advisory Committee (IMAC).
	6%
	46%
	31%
	15%
	0%
	2%
	52%

	Q25
	The current level of activities of the Regional and Area Offices in serving the needs of the Membership is satisfactory.
	11%
	38%
	19%
	25%
	6%
	2%
	48%

	Q26
	The following mechanisms to set objectives (including communication mechanisms) and coordination, planning, and implementation between the Regional and Area Offices, and General Secretariat, the three (3) bureaux, and regional organizations enhance synergies in the coordination and communication of activities, projects and initiatives:
	 
	 
	 
	 
	 
	 
	 

	Q26_a
	Staff engagement in the development of TDAG KPIs
	25%
	44%
	22%
	3%
	2%
	3%
	69%

	Q26_b
	Regional and Area Offices Staff engagement with regional stakeholders during global, regional events
	23%
	59%
	12%
	4%
	0%
	1%
	83%

	Q26_c
	Participation of members in regional activities, global ITU-D/ITU-T/ITU-R events and the working activities of the 3 sectors
	24%
	57%
	13%
	6%
	0%
	1%
	81%

	Q26_d
	Evaluation of progress on relevant KPIs and identification of internal and external issues and challenges associated with implementation that impact the ability/feasibility of the Regional Presence in
	19%
	44%
	27%
	9%
	0%
	2%
	63%

	Q26_e
	Providing adequate information on the ITU Regional Presence (staffing, financial, implementation of activities) in annual/periodic reporting to the Directors of the 3 bureaux, Advisory Bodies and Coun
	23%
	50%
	17%
	8%
	2%
	2%
	73%

	Q26_f
	Participation of staff in regional activities, global ITU-D/ITU-T/ITU-R events and the working activities of the 3 sectors
	23%
	46%
	18%
	11%
	0%
	1%
	69%

	Q28
	The following are challenges in Strengthening ITU Regional Presence:
	 
	 
	 
	 
	 
	 
	 

	Q28_a
	Financial constraints
	41%
	42%
	7%
	7%
	1%
	1%
	83%

	Q28_b
	Limited human resource capacity
	51%
	35%
	8%
	5%
	0%
	1%
	86%

	Q28_c
	 Inadequate empowerment of the Regional and Area Offices with delegation of authority and the ability to create Inter-agency partnerships
	32%
	35%
	21%
	10%
	0%
	1%
	68%

	Q28_d
	Time taken to provide services from headquarters due to internal rules and procedures
	26%
	44%
	19%
	8%
	3%
	1%
	69%

	Q29
	 Financial and administrative conditions provided by host countries to Regional and Area Offices are adequate.
	16%
	33%
	29%
	16%
	2%
	4%
	49%


[bookmark: _Toc224213076][bookmark: _Toc225163580][bookmark: _Toc225261107]Annex C3. Interview with RTOs
1.	How can ITU strengthen its efforts to provide support that is better aligned with regional and national priorities?
[bookmark: _Toc224213077][bookmark: _Toc224236508]Arab States (LAS)
Mr Belkassem Ali Belkassem Makhlouf, ICT Development Department, League of Arab States (24-12-2025)
The interviewee emphasized that ITU’s technical delivery in the Arab region is generally well regarded; however, some structural gaps limit the effectiveness and sustainability of outcomes.
a) Adequate and Predictable Funding
A primary gap raised was the lack of sufficient financial resources to implement initiatives already agreed upon by Member States, particularly those adopted through WTDC resolutions. According to the interviewee, several regional initiatives have not achieved their intended outcomes due to funding shortfalls rather than lack of relevance or political support. Strengthening alignment therefore requires ITU to ensure that adopted initiatives are backed by realistic funding mechanisms, including stronger partnership-based financing models.
b) Strengthening Technical Expertise in Regional Offices
While acknowledging the strong performance of existing regional staff, the interviewee stressed the need to reinforce regional offices with deeper technical expertise, particularly in:
	Radio spectrum management and radiocommunication, 
	Artificial Intelligence (AI),
	Cybersecurity.
These areas are seen as strategic priorities for Arab countries, and the absence of sufficient specialized expertise at the regional level limits ITU’s ability to respond effectively to Member State needs and emerging challenges.
c) Enhanced Institutional Cooperation with the League of Arab States
The interviewee proposed closer, more structured cooperation between ITU regional offices and the League of Arab States, particularly in relation to resolutions adopted by the Arab Ministerial Council for ICT. Regular dialogue mechanisms and joint planning could help translate ministerial resolutions into concrete, jointly implemented activities.
d) Joint Initiatives and Alignment of Strategies
It was noted that the Arab ICT Strategy and WTDC initiatives are largely complementary. The interviewee suggested developing joint projects and joint activities that simultaneously advance ITU resolutions and regional Arab strategies, thereby improving coherence, ownership, and impact. 
e) Capacity Building on ITU Processes and Resolution Implementation
A recurring challenge identified was that many participants from Member States particularly newcomers—lack a clear understanding of what happens after resolutions are adopted. The interviewee recommended targeted capacity-building workshops explaining:
	ITU processes and responsibilities, 
	The lifecycle of resolutions,
	Roles and expectations of Member States after conferences.
Such awareness-raising would help ensure that resolutions translate into actionable 
national and regional initiatives.
[bookmark: _Toc224213078][bookmark: _Toc224236509]CIS (RCC)
Mr Alexey Borodin (RCC DG), Ms Maria Bolshakova (RCC DDG) (24-12-2025)
a) Stronger integration of the three ITU Bureaus in regional work
The participants highlighted the importance of ensuring that all three ITU Bureaus are effectively represented through regional office activities, including clearer communication channels between bureaus and better identification of subject-matter experts who can support projects and initiatives.
b) More agile management of regional initiatives across the 4-year cycle
While regional initiatives are set within the four-year development cycle, rapid technological and policy changes in telecommunications mean priorities can evolve quickly. The interviewees recommended interim reviews and continuous dialogue with Member States to adjust projects and initiatives during the cycle, enabling step-by-step refinement rather than fixed execution without recalibration.
c) Regional offices and RTOs as ‘listening posts’ for priorities
Negotiation and dialogue were emphasized as key mechanisms. Regional offices were described as essential conduits for ITU to capture evolving regional needs, while close collaboration with the RTO can help surface region specific issues earlier and translate them into the broader ITU agenda. This, in turn, supports better allocation of financial and human resources aligned to real demand. 
[bookmark: _Toc224213079][bookmark: _Toc224236510]Europe (CEPT) 
Mr Oli Bird, Co-President and Chair of Com-ITU (6-1-2026)
a) Recognize Europe’s ‘multi-speed’ policy environment 
The interviewee stressed that alignment in Europe is complex because priorities differ across three broad groupings: (i) EU Member States that are primarily focused on the Brussels policy agenda; (ii) non-EU, largely self-sufficient countries (e.g., UK and some Nordic countries); and (iii) a longer ‘tail’ of countries particularly in the East where capacity building is most needed.
b) Maintain strong support for countries that most need capacity building 
From the interviewee’s perspective, ITU’s established pattern of support delivered through the regional office works well for the developing-country segment of the region and is valued. He did not perceive a major gap for this cohort that requires urgent redesign.
c) Explore how ITU can add value alongside the EU agenda 
The interviewee recognized the efforts of ITU Office for Europe towards alignment of ITU and EU agendas. For EU-focused administrations, he noted that the perceived ‘need’ for ITU can be lower because the EU ecosystem is viewed as self-contained. He suggested that a clearer articulation of how ITU capabilities (e.g., regulatory tools, model policies, data and benchmarking) can complement EU priorities could help improve perceived relevance.
[bookmark: _Toc224213080][bookmark: _Toc224236511]Americas (CITEL)
Mr Oscar Leon (Executive Secretary, CITEL) and Ms Maria C. Fuenmayor (CITEL) (6-1-2025)
a) Strong RTO–regional office cooperation is already working well 
Both speakers emphasized that cooperation between CITEL and the ITU regional office is close, constructive and effective.
The regional office regularly participates in CITEL meetings, remains responsive, and issues are resolved quickly through direct coordination.
b) Deepen direct engagement with countries to clarify concrete needs 
While countries often express a general desire for “more support,” the interviewees noted that alignment improves when ITU and CITEL engage directly and ask what specific support is required (and when). They suggested that one-on-one or targeted discussions help move from general requests to actionable priorities.
c) Balance transparency and confidentiality in country support
The interviewees observed that some country-level assistance products (e.g., studies, documents) can be confidential, limiting broader visibility. Where appropriate (e.g., with agreements), sharing more detail can enable better coordination between CITEL and ITU on complementary technical support.
[bookmark: _Toc224213081][bookmark: _Toc224236512]Asia Pacific (APT)
Dr Masanori Kondo, Secretary-General, Asia-Pacific Telecommunity (APT) (12-1-2025)
The interviewee emphasized that full satisfaction is rarely achievable by any survey, and that perceived ‘gaps’ should be assessed in terms of their practical significance. In his view, ITU performance in the Asia-Pacific region is generally strong, with satisfaction being relatively high in general terms, even if not complete, as an illustrative observation rather than a quantitative assessment. He noted, however, that some mismatch can still arise between what ITU delivers and what beneficiary countries expect, particularly in complex national initiatives.
a) Recognize that ‘alignment gaps’ vary by country
The interviewee observed that any gap between ITU activity and national priorities is country dependent, with some administrations perceiving a larger mismatch than others. Importantly, he stressed that the existence of a gap does not necessarily mean ITU is underperforming.
b) Strengthen multi-stakeholder coordination beyond bilateral engagement
A core recommendation was to deepen coordination not only between ITU and a beneficiary country, but also with the broader ecosystem of stakeholders that may shape outcomes. This includes other actors that may be involved in the same national priorities (e.g., development partners and donor agencies,) where overlapping initiatives can affect coherence and results).
c) Clarify mandates and roles among stakeholders to improve implementation
The interviewee stressed the importance of making mandates clear for each stakeholder involved in implementation. In his view, clearer role definition paired with more detailed coordination helps reduce duplication, improves efficiency, and strengthens delivery of projects and activities aligned to national and regional priorities.
[bookmark: _Toc224213082][bookmark: _Toc224236513]Africa (ATU)
Ms Meriem Slimani (ATU) (13-1-2025)
a) Increase visibility and monitoring of regional initiative implementation
The interviewee emphasized that Member States need clearer visibility on how regional initiatives translate into projects and activities, including progress tracking across the implementation period. She recommended a more transparent monitoring process with clear reporting on what is being implemented and where.
b) Define measurable KPIs, targets and outcomes
To improve alignment and accountability, she proposed agreeing on tangible KPIs and targets for initiatives and ensuring that implementation can be mapped against these objectives. This should reflect Africa’s diversity of needs, including LDCs, SIDS and landlocked countries, and the region’s multilingual context.
c) Clarify stakeholder roles and strengthen coordination to avoid duplication 
Given the number of active partners and organizations in Africa, the interviewee called for earlier identification of each stakeholder’s role and clearer mandate coordination. Improved coordination would help reduce duplication and ensure complementary efforts across initiatives.
d) Strengthen project funding mechanisms
She highlighted the need for clearer mechanisms to finance and fund projects under regional initiatives, noting that funding and partner coordination is a recurring requirement for implementation.
2.	How can ITU foster stronger partnerships between RTOs, governments, and the private sector in the region?
[bookmark: _Toc224213083][bookmark: _Toc224236514]Arab States (LAS)
Mr Belkassem Ali Belkassem Makhlouf, ICT Development Department, League of Arab States (24-12-2025).
The interviewee acknowledged that ITU already plays a constructive role in partnership building within the Arab region, particularly through technical assistance and support to national digital strategies.
a) Leveraging Ministerial Councils as Entry Points for Cooperation
The Arab Ministerial Council for ICT was identified as a key institutional platform. The interviewee suggested that ITU:
	Engage before and after ministerial meetings, 
	Contribute to shaping resolutions that explicitly define a role for ITU regional offices,
	Use adopted resolutions as a formal mandate for future cooperation and partnerships.
This approach would anchor partnerships in political legitimacy and shared priorities.
b) Structured Dialogue Around Resolution Drafting and Implementation
Rather than engaging only at the implementation stage, ITU could strengthen partnerships by participating earlier in the brainstorming and drafting of resolutions, ensuring that they are actionable, realistic, and aligned with ITU’s comparative strengths.
c) Private Sector Engagement Through Governments
The interviewee clarified that the League of Arab States primarily engages with governments rather than directly with the private sector. In this context, ITU’s role in private-sector engagement should:
	Continue to be channelled through national governments and regulatory 
authorities, 
	Avoid bypassing governmental structures,
	Support governments in opening controlled and policy-aligned engagement with private actors.
This model is seen as essential for maintaining trust and institutional coherence in the region.
[bookmark: _Toc224213084][bookmark: _Toc224236515]CIS (RCC)
Mr Alexey Borodin (RCC DG), Ms Maria Bolshakova (RCC DDG) (24-12-2025)
a) Build on existing joint working methods 
The partnership between the ITU regional office and the RCC was cited as a good practice, particularly where meetings are held jointly for a shared audience and the two organizations support each other’s agendas and outreach.
b) Convene ‘triple-helix’ regional dialogues (government–private sector–ITU) 
The interviewees suggested that bringing governments, major operators/industry stakeholders, and ITU experts together in regional gatherings can produce solid, consensus-based outputs. These can be carried forward efficiently into global ITU discussions during assemblies and conferences.
c) Use partnerships to mobilize resources with transparency and regional equity 
Partnerships were recognized as an important source of financing. The interviewees emphasized transparency in partnership arrangements and noted that partners should be prepared to support the region as a whole, avoiding selective support that excludes specific countries or subregions.
d) Enable practical cooperation through proximity and stronger delegation 
Co-location in the same city and time zone was described as beneficial for face-to-face coordination. The interviewees also proposed stronger delegation of authority to regional offices especially for procurement and operational decisions to improve speed and fit-for-purpose delivery.
e) Improve regional operational agility (procurement and banking) 
A concrete recommendation was to enhance regional procurement capabilities and enable practical financial operations (e.g., the ability to maintain local banking arrangements where needed) to address changing logistics, supply chains, and transaction constraints.
[bookmark: _Toc224213085][bookmark: _Toc224236516]Europe (CEPT) 
Mr Oli Bird, Co-President and Chair of Com-ITU (6-1-2026)
a) Clarify the scope of regional presence (development-only vs. ‘One ITU’) 
Partnership opportunities depend on whether regional presence remains primarily within the development sector or becomes more reflective of all ITU sectors (including standardization and radiocommunication) and the General Secretariat.
b) Build partnerships with established European standards and spectrum ecosystems 
If the regional presence broadens, the interviewee pointed to potential partnerships with European standardization organizations (e.g., ETSI, CENELEC and other European standards bodies) and with CEPT structures that coordinate spectrum work in the region.
c) Use consultation to target partnership needs
He recommended consulting different stakeholder groups across Europe developing countries, EU institutions, and technical communities to identify where additional partnerships would be most useful beyond those already in place.
[bookmark: _Toc224213086][bookmark: _Toc224236517]Americas (CITEL)
Mr Oscar Leon (Executive Secretary, CITEL) and Ms Maria C. Fuenmayor (CITEL) (6-1-2025)
a) Address the underlying constraint: resources 
The speakers repeatedly stressed that the primary limitation is not a lack of mandates or initiatives, but insufficient resources (budget and other support) to implement and complete projects. They emphasized that more resources are needed to deliver on agreed priorities.
b) Co-design initiatives with CITEL to maximize impact 
They recommended including CITEL earlier in the development of initiatives and projects so efforts can be coordinated and scaled. CITEL is already providing technical support to multiple countries using its own resources; aligning ITU partnerships and resources with CITEL’s work could extend reach and benefits.
c) Build “alliances” that blend monetary and in-kind support 
Partnerships should include governments, private sector, and academia, combining financial and in-kind contributions (technical expertise, student support, capacity). A clearer roster/forward plan of upcoming ITU initiatives (e.g., 2026–2027) could help partners and regional actors identify gaps and contribute to completing projects.
d) Focus on a limited set of priority initiatives
Given expanding mandates, the interviewees advised focusing on the most important initiatives rather than adding more and then mobilizing partnerships and resources around those priorities to ensure delivery.
[bookmark: _Toc224213087][bookmark: _Toc224236518]Asia Pacific (APT)
Dr Masanori Kondo, Secretary-General, Asia-Pacific Telecommunity (APT) (12-1-2025)
The interviewee described partnership-building as a long-standing and complex challenge, particularly because multiple international organizations and donor agencies may engage the same beneficiary country simultaneously. His main recommendation was that effective partnerships depend on strong country ownership and coordination capacity so that incoming support from multiple actors is managed coherently.
a) Reduce overlap among international actors by strengthening country ownership
He noted that in the Asia-Pacific context, several organizations (including international financial institutions and donor agencies) may approach the same country with support offers, which can naturally overlap or duplicate. He suggested that the key to mitigating this is ensuring that the beneficiary country maintains a strong initiative and coordination role so external partners align to the country’s own priorities and structures.
b) Strengthen the national ‘focal point’ function with sufficient information and coordination ability
In alignment with the above points, a central point was that beneficiary countries should have a capable focal point able to track what different partners are offering and coordinate among them. He emphasized that donor agencies often do not have full visibility into each other’s activities, so the focal point becomes essential for avoiding fragmented or redundant interventions.
c) Pair technical support with capacity building for focal points especially in small states
The interviewee highlighted that some administrations particularly small Pacific countries may lack the manpower to serve as an effective coordination hub. He suggested that ITU could treat focal-point strengthening as a parallel action: while delivering support in a specific thematic area of ICT, ITU can also invest in capacity building so the focal point can manage and coordinate inputs from multiple partners.
[bookmark: _Toc224213088][bookmark: _Toc224236519]Africa (ATU)
Ms Meriem Slimani (ATU) (13-1-2025)
a) Use coordination frameworks for continental projects 
ATU relies heavily on partners due to budget and human resource constraints, and ITU is viewed as a key partner providing expertise and capacity. 
The interviewee suggested developing coordination frameworks for major/continental projects that bring partners and stakeholders together around defined roles and deliverables.
b) Move from workshops to funded implementation with identified partners 
Building on past joint activities (e.g., a workshop on Early Warning for All), she recommended going beyond events to identify concrete projects, potential funders, and complementary UN bodies/partners so initiatives can be implemented at scale and sustained.
c) Leverage ATU’s convening role to map needs and mobilize Member States 
She noted that ATU can help bring Member States on board and contribute to mapping needs. With ITU’s experience across regions, both organizations could jointly structure partnerships that combine expertise, financing and delivery capacity.
3.	What approaches could be used by regional and area offices to strengthen coordination with countries not belonging to a specific RTO in the preparatory process for ITU assemblies and conferences?
[bookmark: _Toc224213089][bookmark: _Toc224236520]Arab States (LAS)
Mr Belkassem Ali Belkassem Makhlouf, ICT Development Department, League of Arab States (24-12-2025)
While all Arab States formally belong to a regional framework, the interviewee highlighted that least developed countries (LDCs) in the region such as Djibouti, Mauritania, and Somalia often face practical barriers to effective participation.
Key constraints identified include:
	Limited financial resources,
	Shortage of national experts,
	Capacity gaps in specialized technical domains.
To address these challenges, the interviewee suggested:
	Encouraging greater participation of these countries in global ITU bodies (e.g. TDAG, TSAG),
	Creating more opportunities for them to articulate their needs and priorities directly, 
	Providing targeted technical assistance and capacity-building support tailored to 
their specific constraints.
[bookmark: _Toc224213090][bookmark: _Toc224236521]CIS (RCC)
Mr Alexey Borodin (RCC DG), Ms Maria Bolshakova (RCC DDG) (24-12-2025)
a) Structured outreach to non-RTO Member States 
Although this is not a significant issue in the CIS region, the interviewees suggested that ITU could maintain an up-to-date list of Member States not affiliated with an RTO and distribute responsibility across RTOs to invite them as observers or guests to relevant preparatory meetings.
b) Targeted invitations and circular letters 
They proposed that non-RTO countries could be formally invited (e.g., via circular letters) to attend specific sessions of RTO preparatory meetings that align with their interests, helping demonstrate the benefits of participation and encouraging sustained engagement.
[bookmark: _Toc224213091][bookmark: _Toc224236522]Europe (CEPT) 
Mr Oli Bird, Co-President and Chair of Com-ITU (6-1-2026)
a) Preserve flexible participation pathways for the non-RTO country
The discussion focused on Israel as the single country in the region not formally belonging to an RTO. Historically, Israel has observed CEPT COMITU meetings through an evolved practice; CEPT is now considering how to place this on a firmer procedural footing.
b) Practical collaboration can continue without heavy formalities
The interviewee indicated that closer collaboration in preparations for major ITU meetings is feasible and does not necessarily require complex structural solutions; it mainly requires will and practical arrangements on both sides.
c) Recognize that ‘developing country’ support tools may not apply
He noted that, unlike other regions where non-RTO states may also be resource constrained, the fellowship/participation support dimension is less relevant in this specific case.
[bookmark: _Toc224213092][bookmark: _Toc224236523]Americas (CITEL)
Mr Oscar Leon (Executive Secretary, CITEL) and Ms Maria C. Fuenmayor (CITEL) (6-1-2025)
a) Use the regional office to convene inclusive preparatory meetings 
The discussion noted that two countries in the region (Cuba and Nicaragua) are not members of the RTO and cannot be included directly in certain CITEL meeting processes due to internal rules. In practice, the ITU regional office already facilitates inclusion by issuing invitations and convening broader meetings that include all relevant countries.
b) Leverage sub-regional mechanisms to maintain dialogue 
For Nicaragua, the interviewee noted engagement through a Central America sub-regional mechanism (COMTELCA), including meetings to explain common CITEL positions and explore where alignment is possible.
c) Keep the existing facilitation model because it works
Both speakers indicated the current channel regional office facilitation and coordination with key Member States has worked for many years and does not require major change beyond continuing the practice.
[bookmark: _Toc224213093][bookmark: _Toc224236524]Asia Pacific (APT)
Dr Masanori Kondo, Secretary-General, Asia-Pacific Telecommunity (APT) (12-1-2025)
The interviewee did not consider the point a major structural obstacle in practice, noting that ITU Member States retain the right to submit any contributions directly through ITU channels, and that regional coordination is not the only pathway for participation. He further noted that membership in any regional or international organization is subject to each organization’s own internal rules and procedures, including decisions on which countries may become members, and that he is therefore not in a position to comment on or assess such internal membership arrangements. He nonetheless acknowledged that regional discussion mechanisms can offer some advantages for members to discuss, coordinate, and develop positions at the regional level.
[bookmark: _Toc224213094][bookmark: _Toc224236525]Africa (ATU)
Ms Meriem Slimani (ATU) (13-1-2025)
a) Maintain open participation and equal facilitation 
The interviewee noted that only two countries are not members of ATU (Seychelles and Eritrea). ATU keeps doors open for all African countries in conference preparations and offers the same facilitation and opportunities to contribute.
b) Address practical participation constraints (e.g., budget)
Where issues arise, they are primarily linked to practical constraints such as budget. The approach is to continue inviting and facilitating participation rather than introducing restrictive processes, consistent with ATU’s role as a specialized agency of the African Union.
4.	What additional feedback can help ITU strengthen its regional presence overall?
[bookmark: _Toc224213095][bookmark: _Toc224236526]Arab States (LAS)
Mr Belkassem Ali Belkassem Makhlouf, ICT Development Department, League of Arab States (24-12-2025)
In response to this open-ended question, the interviewee outlined several strategic directions for enhancing ITU’s regional relevance and visibility.
a) Side-by-Side Implementation of Regional Initiatives
The interviewee emphasized the importance of ITU and the League of Arab States working in parallel and in close coordination to implement regional initiatives, whether originating from ITU conferences or Arab regional strategies.
b) Continuous Feedback from Member States
Regular and structured engagement with Member States was identified as essential. 
This includes:
	Periodic feedback on ongoing initiatives,
	Consultation on annual action plans,
	Adjustment of activities based on evolving national priorities.
c) Focus on High-Priority and Emerging Topics
To maintain strong regional relevance, ITU should prioritize areas currently at the top of the regional agenda, notably:
	Artificial Intelligence,
	Cybersecurity,
	Digital government platforms and digital transformation.
Leadership in these domains would significantly enhance the perceived value of ITU’s regional presence.
d) Addressing Regional Capacity Gaps
Finally, the interviewee highlighted the uneven levels of digital maturity across Arab States. ITU’s regional presence can add the greatest value by: 
	Supporting least developed countries,
	Providing targeted technical expertise,
	Bridging gaps in infrastructure, skills, and institutional readiness.
[bookmark: _Toc224213096][bookmark: _Toc224236527]CIS (RCC)
Mr Alexey Borodin (RCC DG), Ms Maria Bolshakova (RCC DDG) (24-12-2025)
a) Address persistent resource gaps for implementing regional initiatives 
The interviewees underscored a continuing lack of financial resources for implementing regional initiatives and projects, noting that project delivery is the ‘heart of the work’ especially for development focused activities and requires stronger budget allocation and staffing support.
b) Improve planning and resource allocation for events 
They cited cases where events held under the ITU label lacked adequate financial backing, calling for better calculations, planning, and allocation of available contributions to avoid shortfalls and ensure commitments are matched by resources.
c) Strengthen bureau support beyond information sharing 
Beyond information support, they encouraged more consistent operational backing from the bureaus when regional offices implement agreed operational plans and major regional events.
d) Keep cooperation frank, frequent, and solutions-oriented
Emphasized the value of open, constructive dialogue including informal calls when needed to resolve issues quickly, improve processes, and sustain effective collaboration.
[bookmark: _Toc224213097][bookmark: _Toc224236528]Europe (CEPT) 
Mr Oli Bird, Co-President and Chair of Com-ITU (6-1-2026)
a) Gather broader CEPT input before final recommendations 
The interviewee did not add substantive new recommendations in the open-ended segment, but committed to consult internally (including at an upcoming CEPT meeting) and provide any additional feedback afterwards.
b) Acknowledge the value of regional office delivery 
He emphasized appreciation for the regional office’s practical capacity-building work, particularly in Eastern parts of the region, and closed by recognizing the regional director’s contributions.
[bookmark: _Toc224213098][bookmark: _Toc224236529]Americas (CITEL)
Mr Oscar Leon (Executive Secretary, CITEL) and Ms Maria C. Fuenmayor (CITEL) (6-1-2025)
a) Maintain strong participation of the regional office in CITEL meetings 
Ms Fuenmayor highlighted that regional office participation in key CITEL meetings is essential for conference preparation, networking, and sharing visibility on ongoing regional projects (status, quality, successes) so that other countries can learn and replicate good practices.
b) Reinforce the ‘win-win’ value of close RTO–regional office coordination 
The closing reflections emphasized that close coordination between CITEL, and the regional office is a core enabler of effective regional presence and supports better service delivery for Member States.
[bookmark: _Toc224213099][bookmark: _Toc224236530]Asia Pacific (APT)
Dr Masanori Kondo, Secretary-General, Asia-Pacific Telecommunity (APT) (12-1-2025)
In his view, ITU’s regional presence in Asia-Pacific is already strong and well recognized across countries. The main area for improvement he identified relates to coordination with other UN entities active in ICT in the region, to ensure complementarity and avoid duplication of effort.
a) Maintain strong presence while focusing on practical improvements, not structural overhaul
The interviewee stated that ITU already has ‘sufficient’ representation and visibility in the region, and that countries understand what ITU does.
b) Improve coordination with other regional actors to avoid duplication (notably within the UN system)
He highlighted that other organizations in the region also run ICT activities and projects and suggested that better coordination with such actors could avoid duplication and waste of resources. He framed this as an efficiency and coherence issue rather than a criticism of ITU performance.
c) Continue effective coordination with APT while minimizing residual overlaps
He noted that coordination between APT, as an independent regional partner organization, and ITU is already close and functioning smoothly, while acknowledging that duplication cannot always be reduced to zero. He suggested continued attention to coordination to keep overlap minimal and ensure resources are used effectively.
[bookmark: _Toc224213100][bookmark: _Toc224236531]Africa (ATU)
Ms Meriem Slimani (ATU) (13-1-2025)
a) Improve cross-sector coordination and access to expertise 
The interviewee stressed the need for stronger coordination between ITU’s three sectors at the regional level and better access to standardization and radiocommunication expertise (including on topics such as satellites) to respond to Africa’s priority discussions.
b) Delegate greater authority to regional offices for faster decisions 
She recommended empowering regional offices with more delegated authority so they can act faster without needing extensive approvals from headquarters, improving responsiveness in coordination and delivery.
c) Develop shared tools for information-sharing and visibility as a practical improvement 
She suggested developing tools and processes to share information, improve visibility of activities, and align ATU and ITU efforts supported by more resources and a strengthened coordination process.
5.	Concluding observations
[bookmark: _Toc224213101][bookmark: _Toc224236532]Arab States (LAS)
Mr Belkassem Ali Belkassem Makhlouf, ICT Development Department, League of Arab States (24-12-2025)
Overall, the interview reflects strong appreciation for ITU’s role in the Arab region, combined with clear expectations for improvement. The key message is that alignment, expertise, funding, and structured cooperation particularly with regional 
institutions are essential for strengthening ITU’s regional presence and ensuring that global resolutions translate into tangible regional and national impact.
[bookmark: _Toc224213102][bookmark: _Toc224236533]CIS (RCC)
Mr Alexey Borodin (RCC DG), Ms Maria Bolshakova (RCC DDG) (24-12-2025)
Overall, the interview reflects strong appreciation for the established RCC–ITU regional office cooperation, coupled with clear recommendations to improve agility and impact. The recurring priorities were: (i) predictable resources for implementing regional initiatives; (ii) stronger delegation of authority to regional offices to enable faster operational delivery; (iii) sustained, structured dialogue to keep initiatives aligned as priorities evolve; and (iv) inclusive partnership models that bring government, industry, and ITU expertise together and support the region equitably.
[bookmark: _Toc224213103][bookmark: _Toc224236534]Europe (CEPT) 
Mr Oli Bird, Co-President and Chair of Com-ITU (6-1-2026)
Overall, the interview suggests that in Europe the core challenge is not a single alignment gap but a diverse regional landscape. ITU’s capacity-building support for developing countries in the region is viewed positively. To strengthen overall regional presence, the key opportunity is to better demonstrate ITU’s added value for EU-focused administrations and if ‘One ITU’ regional presence is pursued develop partnerships with Europe’s strong standardization and spectrum coordination ecosystems.
[bookmark: _Toc224213104][bookmark: _Toc224236535]Americas (CITEL)
Mr Oscar Leon (Executive Secretary, CITEL) and Ms Maria C. Fuenmayor (CITEL) (6-1-2025)
Overall, the interview conveyed strong satisfaction with the CITEL–ITU regional office relationship and highlighted practical ways to strengthen impact: deepen direct needs identification with countries; mobilize partnerships to address resource constraints; co-design initiatives with CITEL to avoid duplication and complete projects; and continue using the regional office as the key facilitator for inclusive preparatory coordination (especially for countries outside the RTO).
[bookmark: _Toc224213105][bookmark: _Toc224236536]Asia Pacific (APT)
Dr Masanori Kondo, Secretary-General, Asia-Pacific Telecommunity (APT) (12-1-2025)
Overall, the interview reflects a generally positive personal observation of ITU’s work and visibility in the Asia-Pacific region, with the interviewee indicating a generally high level of satisfaction in qualitative terms. The key message is that further gains in regional effectiveness are most likely to come from stronger multi-stakeholder coordination, clearer mandates and role definition, support for national focal-point capacity (especially in small states), and continued efforts to avoid duplication with other regional and UN-system actors.
[bookmark: _Toc224213106][bookmark: _Toc224236537]Africa (ATU)
Ms Meriem Slimani (ATU) (13-1-2025)
Overall, the interview underscores that Africa’s priorities require stronger transparency and monitoring of initiative implementation, measurable KPIs, and clearer stakeholder coordination including around funding mechanisms. For partnerships, the key recommendation is to use structured coordination frameworks that move from workshops to funded projects with clear roles. The interviewee also emphasized the need for a ‘One ITU’ regional approach, with better access to standardization and radiocommunication expertise and greater delegation of authority to regional offices to improve speed and effectiveness.
[bookmark: _Toc224213107][bookmark: _Toc225163581][bookmark: _Toc225261108]Annex D. Benchmarking
Benchmarking Analysis of the Regional Presence of the International Telecommunication Union (ITU) Compared with Selected UN Specialized Agencies
Introduction
The International Telecommunication Union (ITU) is mandated by the Council to undertake, as part of the ongoing review focused on strengthening ITU Regional Presence, a benchmarking study to learn from good practices related to structure and efficiency of regional presence of other UN Agencies, and to recommend areas for improvement. The report on this benchmark study is based on desk research. 
To identify good practices and subsequently the determinants of successful regional presence of the UN Agencies, the report analyses a range of existing regional and area offices of other UN specialized Agencies. There are currently 17 UN Specialized Agencies[footnoteRef:25] covering a wide range of global issues, including: Agriculture and Food (FAO and IFAD); Civil Aviation (ICAO); Labor (ILO); Finance (IMF and the World Bank Group); Maritime (IMO); Telecommunication/ICTs (ITU); Education, Science, and Culture (UNESCO); Industrial Development (UNIDO); Tourism (UN Tourism) Postal Services (UPU); Health (WHO); Intellectual Property (WIPO); and Meteorology (WMO).  [25:  UN Specialized Agencies, available at: https://www.un.org/en/about-us/un-system ] 

Based on the mandates, the World Meteorological Organisation (WMO) and the International Civil Aviation Organisation (ICAO) are the closest comparable organisations to ITU in terms of technical specialisation, number of staff and expenditures[footnoteRef:26]. In addition to WMO and ICAO, this benchmarking exercise has widened the scope by including International Maritime Organization (IMO), United Nations Industrial Development Organization (UNIDO), and World Intellectual Property Organization (WIPO), as they have similarities and key characteristics to that of the ITU. It is in this context that a comparative analysis of ITU regional presence is made against these five UN specialized agencies.  [26:  Review of ITU Regional Presence – Report by PWC, July 2020] 

The common benchmarking indicators include number and distribution of regional or external offices; staff footprint between headquarters and field locations; functions and activities undertaken by regional structures; institutional mandates; and overall budget levels and allocation to field operations.
There is no uniform, one-size-fits-all approach to the structure across the UN system; structure conform to specific organizational needs. ICAO, IMO, ITU, UNIDO, WIPO and WMO are specialized UN agencies that maintain regional and area/field offices to provide support, technical assistance, and implementation of their global mandates. While they share a common goal of working through regional structures to enhance member services, their specific regional architectures differ in scope and maturity. 
Comparative Analysis of Regional/Area Office Structures
1.	International Civil Aviation Organization (ICAO)
ICAO maintains seven Regional Offices (Bangkok, Cairo, Dakar, Lima, Mexico, Nairobi, Paris) and one sub-regional office to provide specialized, localized support. Regional Offices focus on the implementation of Standards and Recommended Practices (SARPs), air navigation, and the coordination of regional safety and efficiency. These offices strengthen regional safety, security, and efficiency under the No Country Left Behind (NCLB) initiative. Each regional office is responsible for serving the Contracting States to which it is accredited and maintaining liaison with non-Contracting States and other territories in the areas of general responsibility[footnoteRef:27]. [27:  International Civil Aviation Organization (ICAO), Strategic Objectives, Montreal. URL: https://www.icao.int/strategic-objectives] 

2.	The International Maritime Organization (IMO) 
IMO operates a network of Regional Presence Offices (RPOs) to deliver technical assistance and support maritime activities directly in specific regions. As of early 2026, IMO has six Regional Coordinators located in Abidjan, Côte d'Ivoire for West and Central Africa (Francophone); Accra, Ghana for West and Central Africa (Anglophone); Alexandria, Egypt for Middle East and North Africa (MENA)[footnoteRef:28]; Manila, Philippines for East Asia; Nairobi, Kenya for Eastern and Southern Africa; and Port of Spain, Trinidad and Tobago for Caribbean. IMO also funds one Technical Cooperation Officer within the Pacific Community (SPC), based in and Suva, Fiji[footnoteRef:29]. [28:  IMO launches Regional Presence Office for the MENA region in Alexandria, Egypt: available at: https://www.imo.org/en/mediacentre/pressbriefings/pages/imo-launches-rpo-in-egypt.aspx ]  [29:  IMO Regional Presence Scheme, available at: https://www.imo.org/en/ourwork/technicalcooperation/pages/geo-coverage.aspx ] 

3.	International Telecommunication Union (ITU)
ITU regional and area offices are structured to facilitate and enhance telecommunication/ICTs development by offering, organizing, and coordinating technical cooperation and assistance activities to its membership. ITU is divided into six administrative regions: Africa (Ethiopia), Americas (Brazil), Arab States (Egypt), Asia and the Pacific (Thailand), CIS (Russia), and Europe (Geneva). Some Regional Offices (ROs) are supported by Area Offices[footnoteRef:30] (e.g., Africa Regional Office in Addis Ababa and Area offices in Dakar, Harare, and Yaoundé). The Regional and Area offices work with the HQ to provide specialized technical assistance focused on closing the digital divide, spanning both regulatory and developmental aspects. [30:  International Telecommunication Union (ITU), Regional Presence (ITU-D), Geneva. URL: https://www.itu.int/en/ITU-D/pages/regional-presence.aspx ] 

4.	United Nations Industrial Development Organisation (UNIDO)
UNIDO is the specialized agency of the United Nations that promotes industrial development for poverty reduction, inclusive globalization and environmental sustainability. The mandate of UNIDO is to promote and accelerate sustainable industrial development in developing countries and economies in transition. The organization draws on four mutually reinforcing categories of services: technical cooperation, analytical and policy advisory services, standard setting and compliance, and a convening function for knowledge transfer and networking. 
UNIDO’s network includes 49 subregional and country offices covering 158 countries, providing technical support, policy advice and partnership building where it is needed most. This field presence is complemented by 10 Investment and Technology Promotion Offices that connect business, finance and technology partners to advance sustainable industrial development.
5.	World Intellectual Property Organization (WIPO)
WIPO's presence is increasingly focused on external offices that support IP ecosystem development and WIPO service promotion. WIPO's regional presence is focusing on "External Offices" rather than a broad, formal, regional/area office hierarchy in every region. Heavily guided by headquarters in Geneva, WIPO is supported by a specialized network of external offices. External Offices (EOs) are in Algeria, Brazil, China, Japan, Nigeria, Russia, and Singapore to facilitate localized support. These offices promote WIPO’s global services and provide localized arbitration, mediation, and capacity-building services. The 2025 WIPO Pulse survey highlights a significant increase in global IP awareness, with WIPO expanding its regional footprint to support SME innovation and IP-driven growth. WIPO operates external offices in strategic locations (e.g., Singapore Office for ASEAN, Beijing, Rio de Janeiro) that focus on specific regional needs, such as IP commercialisation for SMEs.
6.	World Meteorological Organization (WMO)
WMO regional presence focuses on bridging the technical gap between developed and developing nations in data-sharing and forecasting technology; specifically in monitoring and mitigating climate-related disasters. The regional structure is designed to facilitate technical cooperation and meteorology/hydrology standards for six Regional Associations. These Regional Offices act as focal points for National Meteorological and Hydrological Services (NMHSs) through regional cooperation and capacity building, often working closely with regional climate centres. Regional Offices exist for Africa (Ethiopia), Asia and the South-West Pacific (Singapore/Geneva), and the Americas (Paraguay). WMO maintains specialized offices, such as in Abuja (Nigeria) and Nairobi (Kenya) for Africa, and Apia (Samoa) for the South-West Pacific[footnoteRef:31]. The Regional Programme supports National Meteorological and Hydrological Services (NMHSs) for disaster risk reduction and early warning systems.  [31:  World Meteorological Organization (WMO), Regional Associations (WMO Regions), Geneva. URL: https://wmo.int/about-wmo/regions/regional-associations] 

Key similarities in structure
	All six organizations (ICAO, IMO, ITU, UNIDO, WIPO, WMO) use regional offices to bridge the gap between their headquarters and member states.
	Regional offices are primarily tasked with supporting memberships, strengthening national capacities, and facilitating technical cooperation.
	Regional offices serve as "front-line" units, communicating regional priorities back to the Secretariat while disseminating international standards to local authorities.
	Regional Groupings: All three align their work with global geographical regions (e.g., Africa, Americas, Asia-Pacific, Arab States, CIS and Europe). 
	Technical vs. Development: ICAO and WMO are primarily focused on implementing global, technical standards across regions, while ITU and WIPO are more focused on development, capacity building, and specific service delivery.
	ITU, IMO, and ICAO have worked together to address the jamming and spoofing of satellite navigation systems.
	ITU and IMO collaborate on maritime radiocommunication matters, such as the modernization of the Global Maritime Distress and Safety System (GMDSS).
	ITU and UNIDO work together to bridge the digital and technological divide, supporting Small and Medium-sized Enterprises (SMEs) and encouraging green, sustainable economic growth.
	Resource allocation within ICAO, IMO, ITU, UNIDO, WMO, and WIPO -- is fundamentally driven by Results-Based Budgeting (RBB), focusing on aligning financial resources with strategic goals, technical cooperation, and member state priorities.
Key differences
	Field Network Density: ITU and WMO have a more entrenched network of "area" or "sub-regional" offices designed for field-level technical assistance in developing countries. WIPO's network of External Offices is more selective and focuses on major IP hubs and, more recently, developing nations.
	Operational Focus: ITU focuses on universal meaningful connectivity and sustainable digital transformation; WMO focuses on weather, water, and climate services; WIPO focuses on legal and technical IP systems; and ICAO focuses on providing direct support to Member States in resolving safety deficiencies and managing regional air traffic planning.
	Regional Offices Location: WMO and WIPO keeps some regional offices in Geneva for coordination, whereas ICAO and ITU have strong regional offices located directly in the respective regions. 
The delegation of authority across the regions for ICAO, IMO, ITU, UNIDO, WMO, and WIPO reflects their unique mandates—ranging from strict technical standardization (ICAO) to development-focused regional projects (ITU) and scientific coordination (WMO). While all are UN specialized agencies, ICAO holds the highest level of centralized technical control, while ITU and WMO operate through more decentralized regional structures focused on technical assistance. On the other hand, WIPO has a more centralized mechanism than ITU or WMO, with the Secretariat retaining strong control over core activities. For all six Agencies, major policy and financial decisions remain centralized at their HQ.
Budget allocation and financial resources
Financial resources also shape the scale and impact of regional operations. 
I.	ITU’s overall budget is approximately CHF 160.19 million, with 5% allocated to regional and area offices.
II.	ICAO’s budget of CAD 120 million (approximately CHF 68.68 million) allocates around 21% to offices outside headquarters, suggesting a comparatively strong investment in regional operations.
III.	IMO operates with a smaller overall budget of about £38 million (approximately CHF 39.66 million), of which around 3.24% is allocated to offices outside headquarters.
IV.	UNIDO’s budget structure indicates significant support for field activities, with €62.8 million (approximately CHF 56.69 million) allocated to field operations, partnerships, fundraising, and UN coordination, representing about 27% of its total regular and operational budget.
V.	WIPO’s budget is CHF 885 million with 1% allocated to offices outside headquarters. WIPO operates with a much larger budget reflecting its revenue-generating IP services
VI.	WMO’s budget of approximately CHF 69.96 million allocates 7.3% to offices outside headquarters. 
Compared with these organizations, ITU’s allocation to regional operations falls within a low to moderate range, suggesting some commitment to field presence but potentially limited capacity to expand regional impact.
Staff Footprint and Organizational Presence
The distribution of staff between headquarters and field locations further highlights differences in organizational approaches to decentralization. 
1.	ITU maintains approximately 629 staff at headquarters in Geneva and 62 staff across regional and area offices, indicating a relatively modest field footprint compared with its headquarters staffing.
2.	ICAO demonstrates a somewhat higher degree of decentralization, with 24% of its 671 staff located outside headquarters in regional or sub-regional offices. These staff support regulatory oversight, technical cooperation, and implementation assistance to member states.
3.	IMO’s regional footprint is significantly smaller. Of its 270 staff members, only eight staff members (approximately 2.96%) are based outside headquarters.⁸ This reflects the organization’s regulatory and standard-setting role in maritime governance, where implementation is largely conducted by member states themselves.
4.	UNIDO’s staffing structure reflects its operational development role. Approximately 21.3% of its 775 staff are based outside headquarters, working through regional and country offices that support program implementation, donor coordination, and partnership development.
5.	WIPO maintain predominantly headquarters-based staffing models. WIPO’s 1,232 staff are largely headquarters-based, reflecting its emphasis on global intellectual property governance and technical assistance. 1.8% of staff is based outside headquarters.
6.	WMO has 295 staff members with about 18% outside Geneva, supporting regional meteorological cooperation. In comparison, ITU’s field staffing level appears relatively limited when considered against the scope of its global ICT development mandate.
[image: ]
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Summary: Regional Presence Benchmarking (Number of Offices, Staff, regional activities, mandate and annual budget)
	Organization
	Number of Offices
	Staff Footprint 
	Activities of Regional Presence
	Mandate / Mission
	Yearly Budget (2026)

	ITU
	6 Regional Offices; 8 Area Offices; 1 liaison office (New York) no country offices.[footnoteRef:32] [32:  International Telecommunication Union (ITU), Regional Presence (ITU-D), Geneva. URL: https://www.itu.int/en/ITU-D/pages/regional-presence.aspx ] 

	Headquarters (HQ): 629 (Geneva); Field: 62 (regional and area offices). [footnoteRef:33] [33:  International Telecommunication Union (ITU), Council Dashboard: Human Resources Report, available at: https://www.itu.int/en/council/dashboard/Pages/HumanResourcesReport.aspx (accessed 4 March 2026).] 

	Promote ITU global services; capacity building (policy, regulatory, technical); regional cooperation. [footnoteRef:34] [34:  International Telecommunication Union (ITU), Regional Presence (ITU-D), Geneva. URL: https://www.itu.int/en/ITU-D/pages/regional-presence.aspx] 

	Promote, facilitate and foster affordable and universal access to telecommunication/ICT networks.[footnoteRef:35] [35:  International Telecommunication Union (ITU), ITU Strategic Plan 2024–2027: Vision and Mission, Geneva. URL: https://www.itu.int/en/council/planning/Documents/ITU-Strategic-Plan-2024-2027-Vision%26Mission.pdf] 

	CHF 160.19 million with 5% (CHF 7.84 million) for regional/area offices. 

	ICAO 
	7 Regional Offices. [footnoteRef:36] [36:  International Civil Aviation Organization (ICAO), Regional Offices, Montreal. URL: https://www.icao.int/secretariat/RegionalOffice] 

	The total number of staff 671, and the percentage of staff based outside HQ 24% (i.e., those in the regional and/or sub-regional offices) We do not have country offices. We do have project field offices in countries, but they are resourced with consultants as field personnel, not staff. 
	Aviation safety oversight; regional air navigation planning; implementation support. [footnoteRef:37] [37:  International Civil Aviation Organization (ICAO), Strategic Objectives, Montreal. URL: https://www.icao.int/strategic-objectives] 

	Develop principles and techniques of international air navigation. 
	The total budget of the organisation 2026: CAD 120 million (CHF 68.68 million), and the percentage allocated to offices outside HQ: 21%.


	IMO 
	6 Regional Coordinators based in Abidjan, Accra, Nairobi, Alexandria, Manila, and Port of Spain and a 
Technical Cooperation Officer in Suva (Fiji).
	Total number of staff (general budget not counting any project staff): 270 staff members / staff based outside of IMO HQ: 8 staff members: 2.96%.
	Technical cooperation & capacity building; assist countries in adopting and enforcing IMO conventions and regulations; identify, establish, and maintain partnerships with regional governmental and non-governmental institutions; help Member States develop national maritime policies and update Country Maritime Profiles (CMPs); represent the IMO at regional and national meetings, often in collaboration with UN country teams.
	To provide localized, on-the-ground support to Member States in implementing IMO’s global maritime standards, with a specific focus on safety, security, and environmental protection.
	Overall annual IMO budget (general budget only): £ 38 million (CHF 39.66 million); budget allocated to offices outside of IMO HQ: £ 1.23 million (CHF 1.28 million): 3.24%.

	UNIDO 
	49 regional/country offices; 3 liaison offices (Geneva, New York, Brussels); 9 ITPO (investment & technology promotion offices).11 
	UNIDO’s total number of staff is 775 and 21.3% of staff are based outside HQ (those in the regional and/or sub-regional offices). 
	Representing UNIDO in their host countries and promoting the UNIDO as an effective partner for development; identifying national development and donor funding priorities in the countries and regions of coverage; coordinating and reporting on UNIDO activities in their countries of coverage and providing inputs into the development of regional strategies and policies.12  
	To promote and accelerate Inclusive and Sustainable Industrial Development (ISID) in developing countries and economies in transition.13 
	With regards to the budget, while we don’t have the specific breakdown of the percent allocated to offices outside HQ, under our 2026-2027 regular and operational budget (excluding TC delivery) “Outcome 1.C – Field operations, partnership, fundraising and United Nations coordination”,  UNIDO allocated a total of €62.8 million (CHF 56.69 million), representing approximately 27% of the overall level of the gross regular and operational budget of €233.9 million (CHF 211.18 million). 
 

	WIPO
	7 External Offices; no country offices. [footnoteRef:38] [38:  World Intellectual Property Organization (WIPO), WIPO External Offices, Geneva. URL: https://www.wipo.int/en/web/about-wipo/offices] 

	Total of 1,232staff with 1.8% based outside HQ. 
	IP technical 
assistance and capacity-building support.[footnoteRef:39] [39:  World Intellectual Property Organization (WIPO), Program of Work and Budget for 2024/25 (Geneva). URL: https://tind.wipo.int/record/48247/files/wipo-pub-360-pb24-25-en-wipo-program-of-work-and-budget-for-2024-2025.pdf] 

	WIPO Convention (Art. 3): promote IP protection worldwide.[footnoteRef:40] [40:  World Intellectual Property Organization (WIPO), Convention Establishing the World Intellectual Property Organization, Art. 3 (Objectives of the Organization) (WIPO Lex). URL: https://www.wipo.int/wipolex/en/text/283854] 

	Total budget is CHF 
885 million with 1% allocated to offices outside HQ.

	WMO
	6 Regional Associations[footnoteRef:41]; and Representative Offices.  [41:  World Meteorological Organization (WMO), Regional Associations (WMO Regions), Geneva. URL: https://wmo.int/about-wmo/regions/regional-associations] 

	The total staff number of staff is 295, of which 18% are outside of Geneva.

	Regional meteorological coordination; climate & early warning systems.[footnoteRef:42] [42:  World Meteorological Organization (WMO), WMO Strategic Plan 2024–2027 (Geneva). URL: https://library.wmo.int/records/item/69132-wmo-strategic-plan-2024-2027] 

	Facilitate worldwide cooperation in meteorology, climatology & hydrology.[footnoteRef:43] [43:  World Meteorological Organization (WMO), Basic Documents (Convention of the World Meteorological Organization, Art. 2, Purposes), Geneva. URL: https://www.doj.gov.hk/sc/external/pdf/lawdoc/wmo_15-2012_en.pdf] 

	CHF 80 million[footnoteRef:44] [44:  World Meteorological Organization (WMO), “World Meteorological Congress sets new strategic priorities…” (Congress-approved regular budget for 2024–2027 financial period), Media Centre, Geneva. URL: https://wmo.int/news/media-centre/world-meteorological-congress-sets-new-strategic-priorities-era-of-rapid-climate-societal-and
] 

The total budget of the organization, and the percentage allocated to offices outside HQ.
The total budget for 2026 is CHF 69.96 million and the budget allocated outside of HQ is 7.3%.





Conclusion and Emerging priorities for consideration
The benchmarking analysis highlights several key observations regarding ITU’s regional structure in comparison with other UN specialized agencies.
	First, ITU maintains a balanced but modest regional footprint, positioned between highly centralized organizations such as IMO and highly decentralized operational agencies such as UNIDO. While the current structure provides global coverage through six regional offices and several area offices, the overall staff footprint and budget allocation to field operations remain comparatively limited.
	Second, the functional roles of ITU’s regional offices align closely with those of other technical agencies, focusing primarily on capacity building, regional cooperation, and policy support. However, the limited number of staff in regional and area offices may constrain the organization’s ability to respond effectively to the increasing demand for support from member states on digital transformation regulatory guidance, and connectivity development.
	Third, financial benchmarking suggests that although ITU dedicates a moderate share of its budget to regional operations, organizations with stronger operational mandates—such as UNIDO—allocate significantly higher proportions of resources to field activities.
Based on these findings, several areas for improvement emerge:
1.	Strengthen the regional staffing footprint to enhance technical support and policy engagement with member states, particularly in regions experiencing rapid digital development challenges.
2.	Review the allocation of financial resources to ensure regional offices have sufficient operational capacity to implement ITU initiatives effectively.
3.	Promote stronger collaboration with other UN agencies at the regional level, leveraging existing regional coordination mechanisms to maximize impact.
Overall, the benchmarking suggests that while ITU’s current regional structure is broadly aligned with the practices of comparable UN organizations, targeted strengthening of regional capacity could enhance the organization’s ability to deliver on its mandate of universal and affordable access to ICTs worldwide.
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