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	Purpose
This information document provides a consolidated executive overview of the four foundational elements underpinning ITU’s Digital Transformation (2026-2027).
Action required by the Council
This document is transmitted to the Council for information.
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Introduction
This information document provides a consolidated executive overview of the four foundational elements underpinning ITU’s Digital Transformation (2026-2027):
–	Digital Transformation Strategy and Strategic Plan 
–	Enterprise Architecture (EA) 
–	Digital Governance Framework 
–	Information Services Department (ISD) Operating Model.
These components have been developed in parallel as part of a coordinated effort to transition ITU from a fragmented and maintenance-heavy ICT environment toward a coherent, governed, and AI-enabled digital organization.
The purpose of this document is to present a high-level, integrated summary of these elements, highlighting their objectives, structure, and interdependencies. Together, they form a unified transformation system that aligns strategy, governance, architecture, and delivery.
This overview complements the Council report and provides additional context to support understanding of ITU’s digital transformation approach and roadmap for the 2026–2027 period.
1	Digital Transformation Strategy 2026-2027
The Digital Transformation Strategy (2026-2027) establishes the institutional framework to modernize ITU’s digital ecosystem and enable the Union to operate as a resilient, secure, data-driven, and AI-enabled organization.
As the United Nations’ specialized agency for information and communication technologies, ITU operates at the centre of the global digital ecosystem. Its ability to convene Member States, develop international standards, manage radiocommunication frameworks, and advance digital development increasingly depends on digital capabilities that are interoperable, scalable, secure, and intelligent.
This strategy is intentionally designed as a bridging strategy, addressing structural constraints while establishing the governance, architecture, and AI-ready foundations required for long-term transformation. It enables ITU to stabilize its digital core, reduce technical debt, and build the institutional capabilities needed to scale innovation responsibly.
At the same time, the strategy introduces a structured approach to exponential digital capabilities, accelerating the adoption of AI, data, and advanced automation through governed experimentation and scalable implementation. 
By 2027, ITU aims to operate as a secure, data-driven, and AI-enabled organization, delivering seamless digital experiences, accelerating operational excellence, and enabling Members and staff through a modern, harmonized, and resilient digital ecosystem. As the United Nations’ specialized agency for information and communication technologies, ITU will lead by example within the UN system, becoming an exemplary organization in institutional digital transformation.
A layered transformation framework
The strategy is implemented through three complementary layers:
–	Digital Transformation Strategy — defines direction, vision, principles, and commitments
–	Digital Transformation Strategic Plan — translates strategy into programs, investments, and sequencing
–	ISD Operational Plan — delivers execution through initiatives, timelines, and resource allocation.
This layered approach ensures alignment between strategy, investment discipline, and delivery execution.
Mission-driven transformation through value streams
Digital transformation is structured around six institutional value streams, ensuring that modernization is mission-driven rather than system-driven:
–	Global governance and multilateral processes
–	Standards and radiocommunication lifecycle
–	Conferences and global events
–	Knowledge, data, and insights
–	Institutional operations and enablement
–	Staff experience and ways of working.
This ensures that all digital investments directly contribute to measurable institutional outcomes across ITU-R, ITU-T, ITU-D, and the General Secretariat.
Three strategic commitments
The strategy is anchored in three mutually reinforcing commitments:
1	Resilient and enabling digital core – Modernization of enterprise platforms and sector systems, cloud adoption, cybersecurity strengthening, and institutionalization of enterprise architecture and data governance.
2	Digital operational excellence – End-to-end journey redesign, service management modernization, and measurable improvements in Member and staff experience, efficiency, and service quality.
3	Innovation with AI and data – Establishment of AI-Ready data foundations and responsible AI capabilities to enable multilingual participation, knowledge discovery, analytics, and intelligent services at scale.
Together, these commitments stabilize the foundation, improve performance, and enable intelligent scale across all value streams.
Programme-based execution model
Transformation is delivered through four strategic programmes:
1	Enterprise Platforms Modernization — modernizing ERP, CRM, HR, events, and knowledge systems
2	Digital Core Resilience and Technical Debt Reduction — cloud migration, infrastructure modernization, cybersecurity, and system rationalization
3	Digital Experience and Operational Excellence — improving digital journeys, service delivery, and knowledge access
4	Exponential Innovation with AI and Data — scaling AI, data platforms, analytics, and multilingual capabilities
This programme portfolio reflects a multi-speed transformation model:
–	Stable lane — strengthening the digital core
–	Improvement lane — enhancing performance and experience
–	Acceleration lane — scaling AI and data Innovation.
Phased transformation approach
Execution follows a deliberate two-phase model:
–	Phase I — Governed Modernization and Innovation Foundations
Establish governance, enterprise architecture, cloud foundations, core system modernization, and initial AI/data capabilities
–	Phase II — Intelligent Scale and Digital Acceleration
Scale AI-enabled services, complete modernization, expand automation, and strengthen regional delivery capacity.
This sequencing ensures that governance and foundations precede scale, reducing risk and ensuring sustainable transformation.
Measurable outcomes and institutional impact
The strategy is governed through Objectives and Key Results (OKRs), ensuring that transformation delivers measurable outcomes across:
–	efficiency and technical debt reduction
–	Member and staff experience
–	AI and data capability adoption
–	governance and institutional capability.
Through disciplined modernization and responsible innovation, ITU will:
–	improve operational resilience and cybersecurity
–	accelerate standards and technical collaboration
–	enable scalable and trusted radiocommunication systems
–	enhance multilingual participation and knowledge access
–	strengthen financial sustainability and cost efficiency.
Positioning ITU for the future
This strategy enables ITU to:
–	Lead by example within the UN system
–	Strengthen delivery of its global mandate
–	Evolve into a modern AI-enabled multilateral organization.
The 2026-2027 period establishes the foundations for intelligent scale and exponential digital capabilities, while preparing the development of the full Digital Transformation Strategy for 2028-2031.
Digital transformation is therefore not an IT initiative—it is a structural enabler of ITU’s mission, institutional performance, and global impact.
Through this strategy, digital becomes fully embedded in how ITU delivers its mandate—enhancing institutional effectiveness, strengthening global impact, and positioning the Union for the next phase of its digital evolution.
2	Draft Digital Transformation Strategic Plan 2026-2027
The Digital Transformation Strategic Plan (2026–2027) translates ITU’s Digital Transformation Strategy into a structured, governed, and outcome-driven execution roadmap, defining how the organization will modernize its digital core, enhance institutional performance, and build scalable capabilities in artificial intelligence (AI) and data.
As a two-year bridging plan, this Strategic Plan focuses on delivering the foundational transformation required to position ITU for its next strategic cycle (2028–2031). It prioritizes immediate modernization needs while simultaneously establishing the governance, architecture, and capability base necessary for long-term, AI-enabled transformation. 
The Plan is built on a clear strategy-to-execution cascade, ensuring that strategic intent is translated into measurable outcomes:
Strategic Commitments → Objectives (OKRs) → Programmes → 
Initiatives → Value Realization
Execution is anchored in three mutually reinforcing strategic commitments:
–	A Resilient and Enabling Digital Core (C1): Modernizing enterprise and sector systems, strengthening cybersecurity, and establishing scalable, cloud-enabled architecture
–	Digital Operational Excellence (C2): Enhancing service delivery, improving Member and staff experience, and enabling efficient, user-centric operations
–	Innovation with AI and Data (C3): Building AI-ready data foundations and enabling scalable, responsible innovation through an “Exponential IT” model.
These commitments are operationalized through four institutional objectives (OKRs): improving efficiency and reducing technical debt, enhancing user experience, accelerating AI and data-driven innovation, and strengthening governance and institutional capabilities.
To deliver these outcomes, the Strategic Plan introduces a programme-based execution model, organizing transformation into four integrated programmes:
1	Enterprise Platforms Modernization – transforming core systems such as ERP, CRM, HR, and knowledge platforms to enable integrated and data-driven operations
2	Digital Core Resilience and Technical Debt Reduction – strengthening infrastructure, cybersecurity, and architecture while reducing legacy complexity and risk
3	Digital Experience and Operational Excellence – improving digital services, workflows, and user journeys for Members and staff
4	Exponential Innovation with AI and Data – establishing scalable AI and data capabilities through a structured innovation lifecycle (pilot → validate → scale)
These programmes are delivered through a sequenced two-phase roadmap:
–	Phase I (2026): Governed modernization and foundation building, including enterprise architecture, portfolio governance, core system modernization, and initial AI and data capabilities
–	Phase II (2027): Intelligent scale and acceleration, including platform consolidation, expanded automation, and scaled AI-enabled services.
The Strategic Plan is underpinned by a disciplined investment and governance framework, ensuring financial sustainability, transparency, and alignment with institutional priorities. 
The Digital Investment Framework establishes a disciplined, value-driven approach to prioritizing and managing ITU’s digital investments, ensuring that resources are allocated in alignment with institutional priorities, financial constraints, and measurable outcomes. It shifts investment decision-making from fragmented project funding toward a portfolio-based model, where all initiatives are evaluated based on their contribution to strategic commitments, value streams, and expected impact. The framework ensures a balanced allocation of resources across core stability, operational improvement, and innovation, while maintaining strong governance, transparency, and financial sustainability.
Investments are structured across four strategic buckets:
–	Digital Core (Protected Baseline): Mandatory investments to ensure resilience, cybersecurity, and core system stability 
–	Operational Excellence (KPI-Funded): Investments linked to measurable efficiency gains and service improvements 
–	Innovation and Growth (Gated Bets): Controlled investments in AI, data, and innovation, scaled based on validated outcomes 
–	Capability and Governance: Investments in skills, governance, enterprise architecture, and transformation capacity.
Delivery is enabled through an evolved digital operating model, centred on the Office of the CIO (OCIO), product-based delivery, enterprise architecture governance, and a Digital Innovation Accelerator. This model ensures that transformation is not project-driven, but managed as a coherent institutional portfolio, with clear accountability, measurable outcomes, and continuous performance monitoring.
The Plan also embeds robust governance, risk management, and performance measurement mechanisms, including OKR tracking, KPI dashboards, portfolio health indicators, and structured reporting to leadership and Council. This ensures that transformation remains transparent, controlled, and aligned with ITU’s broader governance framework.
By the end of 2027, ITU is expected to achieve:
–	A modern, resilient, and secure digital core
–	Measurable improvements in operational efficiency and user experience
–	Established institutional capabilities in AI, data, and digital innovation
–	A governed, scalable operating model capable of sustaining transformation.
Ultimately, this Strategic Plan positions ITU to transition from fragmented and maintenance-heavy systems to an integrated, AI-enabled, and future-ready digital organization, capable of delivering greater impact, efficiency, and global leadership in the digital era.
3	Enterprise Architecture Phase 1 Summary Report by UNICC
This report presents the findings, strategic recommendations, and governance proposals of the Enterprise Architecture initiative commissioned by the ITU Chief Information Officer and delivered by the UNICC Enterprise Architecture team from October 2025 to March 2026. The initiative was designed to establish a comprehensive architectural framework capable of aligning ITU's digital infrastructure with its strategic mandate as the United Nations' specialized agency for information and communication technologies. 
The assessment drawing on an evidence base that includes 432 catalogued applications, 890 virtual machines, 14 stakeholder surveys, onsite and virtual engagements across the General Secretariat and all three Bureaus, and a three-day all-sector co-design workshop in February 2026 documents 135 operational challenges across 14 categories, of which 41 are assessed as critical. The assessment further confirms the absence of a unified architectural framework, an IT governance structure, or an enterprise-wide digital strategy. This has resulted in fragmented procurement, duplicated investment, and a technology landscape disproportionately weighted towards legacy maintenance. 
ITU's current Enterprise Architecture maturity is assessed at Level 1.2 (Initial) out of 5.0. This report proposes a structured trajectory to Level 3.0 (Defined) by the end of 2027, underpinned by a Federated Governance Model, 25 EA Principles co-designed with all sectors, and a biennium roadmap organized around three strategic commitments:

	Resilient Digital Core
	Operational Digital Excellence
	Responsible AI and Data Advancement

	Stabilize identity infrastructure, data foundations, and the core ERP platform as the prerequisite for further transformation.
	Modernize member-facing digital services and internal platforms, closing the gap between ITU's global standards mandate and its own digital experience.
	Govern AI adoption through data classification, FAIR data principles, and an AI Ethics Board, ensuring innovation proceeds responsibly and at an institutional scale.



The envisaged governance framework, EA Principles, and strategic roadmap are designed to enhance institutional efficiency, ensure regulatory compliance, and deliver sustained value to Member States and ITU Stakeholders.
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4	Digital Governance Charter
The ITU Digital Governance Charter establishes a comprehensive, enterprise-wide framework to guide and oversee the organization’s digital transformation. It defines the structures, principles, decision rights, and processes required to ensure that digital capabilities —including information technology, data, and artificial intelligence— are strategically aligned, effectively governed, and deliver measurable value to the organization.
As ITU advances toward becoming a secure, data-driven, and AI-enabled organization, the Charter marks a critical transition from traditional ICT governance to a modern, integrated digital governance model. This shift reflects the growing strategic importance of digital platforms, the increasing reliance on data and advanced analytics, and the need to manage cybersecurity, financial, and operational risks in a more structured and accountable manner. 
At the core of this framework is the Digital Governance Board (DGB)—proposed as the evolution of the ICT Governance Committee—which serves as the highest-level decision-making body for digital governance. The DGB is responsible for evaluating, directing, and monitoring digital strategy, investments, performance, and risks, ensuring alignment with ITU’s Strategic Plan, Council guidance, and financial frameworks.
The Charter introduces a three-tier governance model that ensures clarity of roles and accountability across the organization:
–	Tier 1 – Strategic Governance: The DGB and its subcommittees provide strategic direction, approve investments, and oversee risk and value realization.
–	Tier 2 – Portfolio and Architecture Governance: The Office of the CIO (OCIO) and the Enterprise Architecture Board translate strategy into disciplined execution, ensuring alignment, technical coherence, and financial oversight.
–	Tier 3 – Delivery Governance: Programmes, product teams, and operations deliver digital initiatives, focusing on outcomes, performance, and user adoption.
This model is underpinned by key governance principles, including alignment to institutional strategy, value-driven investment, enterprise-wide coherence, architecture and security by design, and the recognition of data and AI as strategic institutional assets.
The Charter also formalizes decision rights, governance processes, and operating protocols, aligned with international best practices such as COBIT’s Evaluate–Direct–Monitor model. It ensures that governance is not only strategic but also actionable supported by mechanisms such as portfolio reviews, KPI and OKR tracking, risk management, and structured decision-making processes.
Importantly, the framework is fully integrated within ITU’s broader governance ecosystem, ensuring clear interaction with the Council, the Council Working Group on Finance and Human Resources (CWG-FHR), and the Independent Management Advisory Committee (IMAC). This alignment strengthens transparency, accountability, and institutional oversight.
Through this Charter, ITU establishes a disciplined, transparent, and future-ready governance foundation that will enable it to:
–	Maximize the value of digital investments
–	Strengthen risk management and cybersecurity resilience
–	Enhance operational efficiency and service delivery
–	Accelerate innovation through data and AI
–	Lead by example within the United Nations system.
Ultimately, the Digital Governance Charter positions ITU to govern digital transformation as a strategic enabler of its mandate—ensuring that technology, data, and innovation are harnessed responsibly, effectively, and at scale to support global cooperation and multilateral impact.
5	Redesigned ISD operating model
The Information Services Department (ISD) Operating Model transformation represents a fundamental shift in how technology is positioned and delivered within the International Telecommunication Union (ITU). It redefines ISD from a traditional IT function into a strategic, product-driven, and innovation-oriented digital organization, designed to support ITU’s evolving mandate in a rapidly changing digital landscape.
This transformation is driven by increasing demand for seamless digital services, the need to modernize core enterprise systems, the growing importance of data and artificial intelligence, and the imperative to strengthen cybersecurity and operational resilience. It also reflects ITU’s alignment with broader United Nations system initiatives on digital transformation, shared platforms, and interoperability. 
At its core, the new operating model positions technology as a strategic enabler of organizational performance, service delivery, and innovation, rather than solely an operational support function. It introduces a modern, agile, and scalable framework built on key principles including product-centric delivery, platform-based architecture, data-driven decision-making, user-centric design, security by design, and continuous improvement.
The redesigned ISD is structured around five integrated functional areas that collectively enable end-to-end digital transformation:
–	Office of the CIO (OCIO): Provides strategic leadership, governance, enterprise architecture, and portfolio management, while accelerating digital transformation and innovation across ITU.
–	Digital Products and Services: Delivers ITU’s core digital capabilities through product-aligned teams responsible for the full lifecycle of platforms and services, including enterprise systems, digital workplace, CRM, and conference and events solutions.
–	AI, Data and Knowledge Management: Establishes foundational capabilities in data, analytics, artificial intelligence, and knowledge platforms to enable evidence-based decision-making and innovation.
–	Infrastructure and Cybersecurity: Ensures a secure, resilient, and high-performing digital environment through integrated infrastructure, cloud, network, and cybersecurity operations.
–	Safety and Security: Complements digital efforts by ensuring physical safety, security, and operational continuity across ITU facilities and events.
This model is operationalized through a product-based delivery approach, where cross-functional teams are accountable for outcomes, user experience, and continuous improvement. It promotes stronger collaboration across units, supported by shared platforms, governance mechanisms, and integrated delivery processes.
The expected outcomes of this transformation are significant. ISD will be better positioned to deliver high-quality, user-centric digital services, accelerate the rollout of new capabilities, and enhance ITU’s ability to leverage data and AI for decision-making and innovation. At the same time, the organization will benefit from improved cybersecurity posture, increased operational resilience, and stronger alignment between technology investments and strategic priorities.
Ultimately, the new ISD operating model establishes a future-ready digital foundation for ITU‑enabling it to operate as a modern, agile, and AI-enabled organization, and to lead by example within the United Nations system in harnessing technology for impact.


______________
	council.itu.int/2026
		C26/INF/6	1



	gDoc #
		C26/INF/6	1



image1.png
T

\!«

ITUCOUNCIL

GENEVA2026
28 April - 8 May 2026 - Geneva, Switzerland





