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	Purpose
This document provides supporting information to accompany the proposed framework for a selection process for host countries of ITU conferences and assemblies, submitted to the Council as Document C26/70. 
Action required by the Council
This document is transmitted to the Council for information.
_______________
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Overview
Document C26/70 sets out a proposed framework for a selection process for host countries of ITU conferences and assemblies. The annexes below provide additional information in support of this proposal and include a timeline for the selection process in table format based on a conference planned for 2031 (Annex A); a comparative table of indicative requirements per conference or assembly based on the annexes of the latest signed Host Country Agreement of the respective conference (Annex B); and an example of an assessment table (Annex C).
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Indicative timelines for selection process for a conference or assembly held in October 2031
	T-Minus 
(months)
	Estimated date
	Step
	Description

	T-60
	October 2026
	Publication of conference list at PP 2026 (Res. 77)
	The secretariat publishes, at the Plenipotentiary, the list of conferences and assemblies scheduled for the next eight years, specifying expected periods and providing details on hosts or dates where available.

	T-52
	June 2027
	Call for proposals
	The secretariat issues a Circular Letter inviting Member States to express interest in hosting the 2031 event, outlining submission deadlines for each subsequent stage.

	T-50 to T-48
	June – August 2027
	Expressions of interest and consultation period
	Member States interested in hosting consult with the secretariat and submit official expressions of interest, including supporting rationale. The secretariat provides a model HCA and clarifies budget and facility requirements as needed.

	T-46
	By December 2027
	Submission of formal proposals
	Interested Member States submit formal offers, including a letter of intent with government support, details on facilities, financial guarantees, and compliance with the latest HCA requirements.

	T-45
	Within 12 days after proposal deadline (January 2028)
	Posting of formal proposals
	Invitations and information about formal proposals are posted on the ITU Host Country Web Portal.

	T-45 to T-41
	January – May 2028
	Due diligence and preparation of report for Council 2028
	The secretariat reviews all proposals for compliance with minimum requirements, may conduct site visits, and prepares a due diligence report. The report and proposals are submitted to the Council or PP at least three years before the conference.

	T-40 to T-37
	June/September 2028
	Selection of Host Country at Council 2028 and confirmation by Member States
	The Council confirms or selects the host country, considering the due diligence report and the principle of geographic rotation.  ITU Member States’ agreement is then sought by a consultation through Circular Letter. The final decision is then announced by Circular Letter. .  

	T-24
	October 2029
	Draft Host Country Agreement
	The draft HCA is shared with the selected host government at least two years before the event. A joint organizing committee is established to oversee venue planning, IT, security, protocol, media and communications, and HCA finalization.

	T-12
	October 2030
	Signing of HCA
	The final HCA is signed by ITU and the host country, preferably one year before the conference. The signed HCA is made available on the ITU Host Country Web Portal and published as a conference document.

	T-0
	October 2031
	Conference or assembly is held
	The event is held in the selected host country, in accordance with the signed HCA and agreed arrangements.
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Indicative overview of requirements per conference/assembly based on most recent signed HCAs
Type, number and capacity of rooms
	Category
	WTDC-25
	WTSA-24
	WRC-23
	PP-22

	Main plenary
	1×1 500
	1×1 500
	1×2 500
	1×2 000

	Large rooms
	500
	750
	900/500
	800/500/400

	Medium rooms
	200
	2×300
	2×300
	200

	Small rooms
	100
	150-200
	8×100
	1×75; 2×100

	Breakouts
	4×50; 2×30; 4×10-15
	2×100; 3×50; 2×30; 3×10-20
	7×50; 10×15-25
	3×50; 15×10-20

	Editorial
	1×30
	1×30
	1×30
	1×30



Technical services required
	Category
	WTDC-25
	WTSA-24
	WRC-23
	PP-22

	Interpretation
	6 languages

	Recording
	Digital audio

	Webcast
	7 channels

	Networking
	BlueLAN1Gb/GreenLAN 2×1Gb links
	BlueLAN1Gb/GreenLAN 2×1Gb links
	300Mb+2×1Gb
	BlueLAN300Mb/Green1Gb

	Studios
	TV studio (video and podcast)



Security requirements
	Category
	WTDC-25
	WTSA-24
	WRC-23
	PP-22

	Scope
	Full venue and hotels

	VIP protection
	Yes

	Medical
	24/7
	24/7
	18h/day
	24/7

	Access control
	Yes



Transport requirements
	Category
	WTDC-25
	WTSA-24
	WRC-23
	PP-22

	Airport transfers
	Yes

	Hotel shuttles
	Yes

	VIP cars
	Yes

	Equipment transport
	Yes



Visa facilitation requirements
	Category
	WTDC-25
	WTSA-24
	WRC-23
	PP-22

	Cost
	Free for ITU
	Free 
	Free
	Free

	Processing
	≤3 weeks
	≤2 weeks
	≤3 weeks
	≤3 weeks
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Indicative example of assessment table for key requirements 
(non-exhaustive)
	Category
	Key selection criteria
	Critical requirements
	Met
(Y/N)
	Comments

	Legal & diplomatic
	Privileges & immunities
	Granting of immunities to ITU staff and delegates; inviolability of the venue.
	
	 

	
	Visa facilitation
	Guarantee of non-discriminatory entry and expedited visas for delegates from all 194 Member States.
	
	 

	Venue & infrastructure
	Conference & meeting rooms
	Large hall for 1 500 to 2 000+ delegates depending on the conference; medium sized conference rooms, large and small meeting rooms; offices for ITU Secretariat.
	
	 

	
	ICT connectivity
	High-density, redundant Wi-Fi; 6 language simultaneous interpretation systems; remote participation (Zoom/Webcast).
	
	 

	Logistics
	Transport & access
	Proximity to international airport; dedicated shuttles for VIPs and delegates and ITU Staff between hotels and venue and airport to hotels.
	
	 

	
	Accommodation
	Sufficient block of hotel rooms across various price points 
	
	 

	Local staffing
	Local support staff
	Provision of local staff, IT support, and UN-experienced security personnel.
	
	 

	Safety & security
	Safety and security 
	On-site 24/7 medical service; comprehensive security plan coordinated with UN Department of Safety and Security (UNDSS).
	
	 

	Sustainability
	Green event standards
	Compliance with "Greening the Meetings" guidelines (e.g., waste reduction, carbon offsetting, paperless policy).
	
	 

	Financial
	Host contribution
	Commitment to cover of costs for venue rental, AV, shipment, local staff, etc., plus travel/DSA and any other incremental costs for the ITU Secretariat.
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