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	Subjects discussed
	Documents

	1
	Report by the Chair of the Council Working Group for the strategic and financial plans 2028-2031, including the draft strategic plan for 2028-2031
	C26/31+Add.1, C26/83

	2
	Reports by the Chair of the Council Working Group on child online protection
	C26/15, C26/18

	3
	Report on Resolution 214 (Bucharest, 2022) of the Plenipotentiary Conference, on artificial intelligence technologies and telecommunications/information and communication technologies
	C26/29, C26/79

	4
	Statements by councillors
	–

	5
	Condolences on the passing of Mr Yury Grin 
	–





1	Report by the Chair of the Council Working Group for the strategic and financial plans 2028-2031, including the draft strategic plan for 2028-2031 (Documents C26/31+Add.1 and C26/83)
1.1	The Chair of the Council Working Group for the strategic and financial plans 2028-2031 (CWG-SFP) introduced Document C26/31 along with Annexes 1-3 and Addendum 1 thereto. The document reported on the group's work from 2024 to 2026. He noted that agreement had yet to be reached on the proposed draft Annex 1 to the revision of Resolution 71 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, containing the draft strategic and financial plans, and Annex 2, containing the draft situational analysis. The group had requested the secretariat to draw up alternatives for certain targets, outcomes and indicators and to coordinate with the sponsors of the multicountry contribution under the agenda item.
1.2	A representative of the General Secretariat said that, following consultation with ITU experts, a number of proposals had been made in relation to draft Annex 1. Proposed new indicators under targets 1.5 and 1.7 had been included. The secretariat also proposed changing the title of target 1.7 to support a results-based management approach. In addition, it proposed inserting a footnote to clarify references to the Radio Regulations made in relation to priority in spectrum use for space and terrestrial services. It further proposed deleting references to bridging the standardization gap, which was already addressed in the draft operational plan. Following consultation with the Russian Federation, a paragraph had been proposed for inclusion in Appendix 1 to draft Annex 1 to clarify the relationship between the strategic and operational plans. It was also proposed that the indicators for enablers be deleted.
1.3	The Chair of CWG-SFP said that consensus had not been reached on whether the draft Annex 2 should be attached to the revision of Resolution 71 (Rev. Bucharest, 2022) or presented as a separate information document to guide the drafting of the strategic and financial plans. He called attention to draft Annex 3, which contained a glossary of terms aligned with United Nations handbook for the implementation of results-based management. In addition, while no proposal had been presented regarding the revision of provisions of Resolution 71 (Rev. Bucharest, 2022), the secretariat had issued Document C26/INF/1, containing guidelines for harmonizing plenipotentiary conference resolutions and decisions.
1.4	As documents submitted to the Plenipotentiary Conference could not contain comments, he invited proponents to consider submitting the views reflected in previous draft annexes through formal contributions to the Plenipotentiary Conference (Doha, 2026) (PP‑26).
1.5	The councillor from Bulgaria introduced the multicountry contribution contained in Document C26/83 on behalf of four countries. It contained those countries' views of the draft strategic plan for the Union for the period 2028-2031. In their view, it was important that the strategic plan reflect the Union's role as an administrative structure. In addition, a more strategic approach, based on the principles of results-based management, should be taken in its drafting in order to establish a clear link with the financial and operational plans. Specific and measurable goals and thematic priorities, as well as realistic indicators, should be used, and pragmatic assessments of the likelihood of implementation within four years should be carried out. All goals, priorities and outcomes should be consistent with the available human, financial and technical resources, and additional resources should not be required to obtain the data necessary for any indicators. In addition, in line with the proposed glossary of terms, enablers should be discussed in the context of their role as existing assets available to support the implementation of the strategic plan, rather than as factors to be achieved.
1.6	Councillors welcomed the progress made in the current draft of the strategic plan for 2028-2031, which would serve as a compass to guide the Union's work towards shared objectives.
1.7	Some councillors expressed support for the overall direction of the draft strategic plan, in particular the focus on universal connectivity and sustainable digital transformation, given the high number of people —largely in developing countries— who remained offline. The strategic plan must take into account the realities and priorities of developing countries. One councillor praised the inclusion of a priority on global telecommunication/information and communication technology (ICT) interoperability and innovation, while another highlighted the importance of indicators relating to broadband coverage, affordability, cybersecurity and network resilience.
1.8	Two councillors emphasized that a pragmatic balance should be struck between ambition and affordability, taking into account global economic constraints. Another councillor stressed the importance of ensuring that efforts to strengthen the ITU regional presence were aligned with the draft strategic plan.
1.9	One councillor said that carrying out a situational analysis was good practice. In the case of the draft strategic plan, ITU staff should be recognized as a vital strength. Another councillor noted that resource constraints had been captured in the analysis as both a weakness and a threat. He also suggested that collaboration among key United Nations agencies should be recognized as an opportunity.
1.10	One councillor expressed support for the glossary in draft Annex 3, which would help streamline the Union's work.
1.11	Some councillors emphasized that bridging the standardization gap remained a core ITU priority for developing countries and was essential to inclusive and sustainable development. Reference thereto should thus be maintained in the draft strategic plan. Another councillor expressed support for retaining the enabler indicators in the draft strategic plan, as they were key to the plan's effective implementation.
1.12	Two councillors called for detailed information on risks, including key indicators and associated mitigation measures, to be reflected in the draft strategic plan.
1.13	One councillor emphasized that impact measurement should focus on the results achieved through ITU activities, rather than on the performance of Member States. Furthermore, priority should be given to indicators that were measurable using existing tools, and reliance on proxy indicators should be avoided.
1.14	One councillor called for efforts to reduce the number of indicators by assessing the usefulness of the proposed data for decision-making. He also expressed interest in learning what mechanisms were in place to support the shift from activity-based reporting to results-based reporting, as encouraged in the draft strategic plan.
1.15	One councillor called for further consideration of the indicators on greenhouse gas emissions from the ICT sector and on space for development. Another councillor suggested that explicit reference should be made to alignment with other United Nations agencies and resources —specifically the United Nations Conference on Trade and Development World Investment Report— when referring to statistics. A third councillor proposed that, for the target on resilient networks, a more relevant indicator should be used, such as one related to submarine cable resilience. In relation to ICT environmental impact, an indicator should also be included to reflect the positive contribution of the ICT sector to promoting green digital transformation. On space for development, he suggested merging the two indicators, noting an overlap between satellite broadband subscriptions and fixed broadband subscriptions.
1.16	Several councillors expressed support for the recommendations contained in Document C26/83, in particular the need to establish linkages between the strategic, financial and operational plans to ensure that they were mutually reinforcing. Strategic goals should be clearly aligned to priorities and outcomes and should be assigned specific, measurable, achievable, relevant and time-bound indicators to help assess the actual impact on the ground. Furthermore, activities should be aligned to the resources available and should be accompanied by a realistic assessment of implementation capacity. Some councillors and one observer encouraged even greater use of results-based management, especially in drawing up indicators, to enhance transparency in the use of resources, and two others emphasized the role of ITU as an administrative organization responsible for providing support to Member States and Sector Members in the development of ICT networks and services.
1.17	One councillor, while recognizing the value of the multicountry contribution, said that further consideration was required. While a highly structured approach was valuable, the draft strategic plan needed to be user-friendly and avoid unnecessary complexity. It also needed to be responsive to emerging challenges and able to incorporate new indicators where needed. Highlighting the administrative role of ITU was important; however, the strategic plan also needed to reflect the Union's broader collective input.
1.18	One councillor said that a structured mechanism should be included in the draft strategic plan to ensure that lessons learned were used to guide the drafting of future strategic plans. He also noted that his delegation had raised that point at the most recent meeting of CWG‑SFP but had not received a response from the secretariat. He encouraged the secretariat to respond to comments from all Member States to ensure that no one felt that their views had been neglected.
1.19	Several councillors and one observer called for further discussion of the draft strategic plan before submission of the document to PP‑26, following the precedent set in the run-up to the 2022 conference. One councillor encouraged Member States to reach an agreement well in advance of the event in order to leave adequate time for regional coordination. Another called on the Chair of CWG-SFP to address the issues raised in collaboration with the Chair of the Working Group on financial and human resources, and a third councillor requested that a timeline of further discussions be provided to ensure that Member States could participate constructively.
1.20	The councillor from the United States delivered the statement available at: Annex 1 to Addendum 2 to Document C26/31.
1.21	The Chair proposed that informal consultations on the matter be held and the outcome reported to a subsequent plenary meeting.
1.22	It was so agreed.
2	Reports by the Chair of the Council Working Group on child online protection (Documents C26/15 and C26/18)
2.1	The Vice-Chair of the Council Working Group on child online protection (CWG-COP) introduced Document C26/15, which set out the working group's five key areas of focus during the reporting period and summarized the outcomes of the group's 23rd and 24th meetings. She also introduced the four-year report of CWG-COP, in Document C26/18, which presented the activities and achievements of the working group over the period 2022-2026 and highlighted the continued relevance of CWG-COP in addressing evolving digital risks for children and young people. The Council was invited to recommend to PP‑26 the continuation of CWG-COP for the next four-year period.
2.2	Numerous councillors and two observers welcomed the reports and commended the working group's important activities, noting that child online protection was a key priority in the context of digital transformation and consistent with ITU's work as facilitator of World Summit on the Information Society (WSIS) Action Line C5. Support was expressed for the working group's activities to promote multistakeholder engagement, including with the private sector, civil society, academia and international organizations, and for exploring safe and meaningful modalities for the participation of children and young people in child online protection work. Some councillors called for wider participation of key stakeholders to ensure a coordinated and inclusive approach. It was suggested that other Council working groups would benefit from a similar multistakeholder approach. Councillors also welcomed the focus on emerging technologies, in particular artificial intelligence (AI), and highlighted the importance of strengthening child-centred safeguards and safety-by-design approaches. A balanced approach was needed to safeguard children from online harm while respecting their rights. Councillors appreciated the working group's activities aimed at strengthening coordination between policy, operational, and technical standardization efforts within ITU, including the enhanced coordination with Study Group 17 of the ITU Telecommunication Standardization Sector (ITU-T). One councillor noted that the approval of Recommendation ITU-T X.1901 had marked a significant milestone as the first ITU-T technical standard focused on child online protection, particularly given initial concerns as to whether child online protection fell within the scope of technical standardization.
2.3	Councillors agreed that child online protection initiatives must remain inclusive, child-centred and responsive to evolving digital risks. Practical mechanisms, such as reporting systems, parental empowerment tools, awareness-raising, knowledge-sharing and capacity-building support, particularly for developing countries would be useful to help Member States operationalize national frameworks and translate principles and good practices into effective policies, procedures and safeguards. The importance of transparency and information sharing was highlighted, and enhanced reporting by ITU regional offices on child online protection initiatives would help to better reflect regional priorities, implementation realities and needs at the national level. 
2.4	One observer asked how ITU could help Member States ensure that child online safety was part of standard digital education rather than a separate policy issue. 
2.5	Councillors noted that CWG-COP served as a unique a platform for ITU and all Member States, raising awareness, exchanging good practices and supporting Member States in safeguarding children in the digital environment. Its work should continue for the next four‑year period, with a focus on technical aspects relevant to ITU's mandate. The working group must be able to meet twice a year in the next cycle, if necessary, by leveraging unused meeting time from other Council working groups. Duplication of activities should be avoided, and resources must be used effectively. The working group should consider practical, innovative and high-impact activities that strengthen child online protection, bridge implementation gaps, foster regional cooperation and support Member States in the implementation of effective national policies and procedures in a rapidly evolving digital landscape. Two councillors suggested that reference to child online protection might be included in the draft strategic plan for the Union for 2028-2031.
2.6	Some councillors and one observer described national efforts to address the priority issue of child online protection and enhance children's digital literacy.
2.7	The Council noted the reports contained in Documents C26/15 and C26/18 and agreed to transmit the report in Document C26/18 to PP‑26 for further consideration.
3	Report on Resolution 214 (Bucharest, 2022) of the Plenipotentiary Conference, on artificial intelligence technologies and telecommunications/information and communication technologies (Documents C26/29 and C26/79)
3.1	The Deputy to the Director of the Telecommunication Standardization Bureau (TSB) introduced Document C26/29, which contained the report on Resolution 214 (Bucharest, 2022) of the Plenipotentiary Conference. The document provided a comprehensive overview of ITU's AI-related activities consolidated under a unified "One ITU" framework and structured around three strategic pillars, namely solutions and knowledge, skills and capacity, and standards and policy. He noted that Document C26/42 contained a request for additional funding from savings achieved in 2025 budget implementation to sustain and scale up ITU's AI-related activities.
3.2	The councillor from India introduced the contribution contained in Document C26/79 on the AI Impact Summit held in New Delhi in February 2026, the first global AI summit to be hosted by a country from the global South. The document described the summit's inclusive participatory process, its key outcomes and their relevance to global AI governance and ITU's work.
3.3	Councillors welcomed the comprehensive and clearly structured report in Document C26/29, which demonstrated ITU's coherent and operational approach to the important issue of AI, and commended ITU's efforts to support Member States throughout the AI value chain. Attention was drawn to the growing impact of AI for Good as a key platform to leverage AI for sustainable development and the early warning initiatives. Support was expressed for TSB's vital work and the importance of multistakeholder cooperation, context-appropriate AI solutions and the inclusive participation of developing countries in the AI standardization process was recognized. Councillors emphasized that ITU's AI-related activities should remain practical, measurable, inclusive and responsive to the needs of developing countries and in line with regional initiatives. 
3.4	Two councillors noted that many of the activities set out in Document C26/29, including the AI governance in practice training course, appeared to exceed the scope of and mandate established under Resolution 214 (Bucharest, 2022). ITU's mandate was determined by its governing bodies, not other United Nations entities, and the justification for certain activities would be appreciated. One councillor also sought further clarification about ITU's role in the Global Dialogue on AI Governance, since that initiative had emanated from the United Nations General Assembly. The need to avoid duplication with other United Nations processes was also highlighted. One councillor also asked whether the assessment criteria used in the comprehensive AI strategic review conducted by the secretariat in 2025 had included alignment of activities with Resolution 214 (Bucharest, 2022). Such prioritization exercises required Member State input and oversight to ensure that decisions, including on AI-related activities, were Member State led, contribution driven and consensus based. Some councillors considered that the secretariat should provide more information on how the additional funding requested would be used and the expected results. Another councillor, however, considered that the additional funding was essential to ensure the continuity and sustainability of ITU's increasing AI-related activities. Further information was also sought on the scope of the AI Fund, on the activities to be scaled up, maintained or discontinued, and on the joint statement on AI and the rights of the child signed by ITU and several other organizations in January 2026. 
3.5	Councillors, welcoming Document C26/79, thanked India for convening the insightful AI Impact Summit.
3.6	The Council noted the report contained in Document C26/29 and the contribution in Document C26/79.
4	Statements by councillors
4.1	The councillors from Algeria, Bulgaria and the United Arab Emirates announced that their countries would be standing for re-election to the Council at PP‑26.
5	Condolences on the passing of Mr Yury Grin
The Secretary-General expressed condolences on the passing of Mr Yury Grin, who had been a member of the ITU Telecom Board, had chaired the Council and had served as Chief of the Conferences and Publications Department and Deputy to the Director of the Telecommunication Development Bureau. She invited those present to observe a minute of silence. 
The Secretary-General:	The Chair:
D. BOGDAN-MARTIN	B. TIJANI
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