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	Subjects discussed
	Documents

	1
	Strengthening ITU's regional presence
	C26/25

	2
	Proposal for the establishment of an ITU area office in the Pacific
	C26/85

	3
	Review of the ITU regional presence
	C26/24, C26/108

	4
	Report on the World Telecommunication Development Conference (Baku, 2025)
	C26/30

	5
	Statements by councillors and observers
	–





1	Strengthening ITU's regional presence (Document C26/25)
1.1	The Deputy to the Director of the Telecommunication Development Bureau (BDT) introduced Document C26/25, which reported on the contribution of ITU's regional presence to the fulfilment of the Union's mandate and on the regional work towards the implementation of the strategic plan for the Union, the Kigali Action Plan (KAP), the Baku Action Plan (BAP) and the regional initiatives. It highlighted the activities of regional and area offices in support of all three Sectors. She stated that six Regional Development Forums are planned for 2026 to support partnership building and implementation of the BAP. Regional and Area Offices play a central role in delivering the ITU D Operational Plan, contributing to 130 ongoing actions and working jointly with Headquarters on planning, budgeting, monitoring, and evaluation. Following WTDC-22, BDT mobilized extrabudgetary resources, developed and implemented 91 projects generating CHF 51 million over the three-year KAP period, which contributed to the implementation of Priorities and Regional Initiatives to meet the regions' particular needs. Strong collaboration had delivered impact across the Sectors, including in spectrum management, disaster response, artificial intelligence (AI), cybersecurity, smart cities and communities and early warning systems. In accordance with the recommendations of the 2025 session of the Council (Council‑25), a comprehensive review of regional presence conducted by the secretariat was presented in Document C26/24.
1.2	Councillors and observers expressed their appreciation for Document C26/25, noting its focus on evidence-based reporting and the information provided on technical assistance, capacity building, project implementation and collaboration between Sectors. They highlighted the important work carried out by regional and area offices in support of regional initiatives and national projects, as well as ITU conferences and assemblies. It was vital to ensure that ITU remained responsive to the evolving digital landscape and the needs of Member States, particularly developing countries. A councillor expressed that the evidence provided demonstrates that a strong regional architecture is not only operationally relevant, but strategically indispensable. Several councillors expressed that priorities should include strengthening regional cooperation platforms, enhancing capacity-building in emerging technologies, deepening collaboration with regional organizations, technical assistance, project implementation and strengthening of coordination mechanisms that facilitate partnerships and resource mobilization among governments, industry development partners and other stakeholders, particularly in support of developing countries.
1.3	Several councillors expressed that the report could have contained further reflection on the structural enablers of strengthening regional presence. A councillor elaborated this would include staffing adequacy, skills mix, and the level of operational empowerment of regional and area offices. The Council would benefit from a clearer picture of the concrete outcomes and impact of regional presence in Member States, including in responsiveness, service delivery and implementation support. The review of regional presence should assess how well the technical needs of regulators were served across all three Sectors. A councillor highlighted the absence of predefined objectives for regional presence, without which it was challenging to track progress; he suggested a shift to outcome-based reporting with predefined targets, from activity-based on the subject in future. He further elaborated it was unfortunate that, in sessions that took place prior to a plenipotentiary conference, the Council was unable to consider a report from the external auditor for insight into certain subjects, including regional presence. Since the 2022 plenipotentiary conference (PP-22), internal audits had been undertaken in a number of regional offices, which had identified some specific deficiencies related to controls, risk management and project management that the Council should take into account. External auditors, in its 2024 report to Council, derived there are broader systemic issues when it comes to regional presence; it should therefore be addressed in a systemic manner. 
1.4	Several councillors called on the Secretariat and Sectors to explore models to further enhance regional presence. A staffing model or framework that harnessed regional and local expertise, including the participation of academia, could provide greater context for activities and increase responsiveness, continuity and impact. One councillor encouraged greater coordination with regional telecommunication organizations to ensure synergies and support further strengthening of regional presence. Stronger results-based management at regional offices would allow the Council to better understand what was being delivered, where support was needed and how regional presence contributed to ITU's mandate.
1.5	A number of councillors questioned what appeared to be unequal geographical distribution of Sector activities. Several councillors called for increased involvement of the ITU Radiocommunication Sector (ITU-R) and ITU Telecommunication Standardization Sector (ITU‑T) at the regional level, with one councillor noting that those Sectors were undertaking fewer activities in the African region. Several councillors noted the importance of regional offices having staff members from all three Sectors; one councillor asked when the African regional office would have ITU‑R expertise on spectrum management, satellite coordination and 2027 world radiocommunication conference (WRC‑27) preparations. 
1.6	Several councillors highlighted the need to ensure that adequate and sustainable financial resources were available at the regional level, with one calling for information on the number and acceptance rate of funding requests from countries and regions. 
1.7	The councillor from Poland said that, in 2025, as part of its presidency of the Council of the EU, his country had organized a workshop on strengthening the European Union collaboration with ITU.
1.8	The councillor from the Czech Republic noted that his country had hosted the Regional Development Forum for Europe in March. The councillor from Thailand highlighted that her country would be co-hosting the Regional Development Forum for Asia and the Pacific in July.
1.9	The observer for Kazakhstan said that BDT, with Intersputnik and the participation of experts from the Radiocommunication Bureau (BR), had organized a workshop entitled "Space activities in modern realities" in Almaty in 2025.
1.10	The Council approved the report and agreed to transmit it, with comments from the meeting to the Plenipotentiary Conference (Doha, 2026) (PP-26).
2	Proposal for the establishment of an ITU area office in the Pacific (Document C26/85)
2.1	The observer for Papua New Guinea introduced the multicountry contribution contained in Document C26/85 on behalf of 14 countries. It called for the Council to support the establishment of an ITU area office in the Pacific, the allocation of the necessary resources and the progression of the proposal to PP-26. Countries in the Pacific region faced concrete challenges, such as geographic isolation, limited connectivity infrastructure, high costs of access and services, regulatory fragmentation, climate risks and capacity constraints, that directly affected their ability to participate meaningfully in the global economy. An office would represent a long-term, strategic investment and ensure that the Pacific region was not left behind in the global digital transformation.
2.2	The councillor from Australia said that evidence-gathering, needs analysis and assessment of several modalities were under way, supported by BDT. If the Council supported the development of an establishment plan for a new area office, the plan would be shared with Member States for consideration prior to PP-26.
2.3	Councillors and observers expressed strong support for the proposal, noting the importance of accelerating the digital transformation process, which was essential for resilience, inclusion and sustainable development across the Pacific region. Several councillors highlighted that experience across the United Nations system had shown that the proximity of offices significantly improved programme delivery, coordination and responsiveness in geographically dispersed and vulnerable regions.
2.4	Councillors and observers, including those representing small island developing States (SIDS) and countries in the Asia-Pacific region expressed solidarity with the challenges facing the Pacific region. In that context, the councillor from Malaysia noted that the establishment of an area office would be in line with its Partner2Connect Digital Coalition pledge to support the development of vulnerable areas, SIDS and least developed countries.
2.5	However, several councillors drew attention to the need to ensure that there was adequate and predictable financing, including for staffing, to support the establishment of a new office, and would appreciate additional information in that regard. It was the responsibility of the Council to consider the good governance and financial sustainability of ITU. There was support for ITU-D to produce a detailed report on how to ensure long-term, stable support for the Pacific region in time for the 2027 session of the Council. It was hoped that the operational experiences of other area offices, notably that opened in India in 2023, would be taken into account.
2.6	The Council agreed in principle with the establishment of a presence in the Pacific and requested that the secretariat develop concrete options and a draft establishment plan for an area office in the Pacific, including a detailed financial analysis of resources, staffing, and hosting and financing options, and present it to PP-26 for consideration.
3	Review of the ITU regional presence (Documents C26/24 and C26/108)
3.1	The Deputy to the Director of BDT introduced Document C26/24, which reported on the review of ITU's regional presence undertaken in accordance with the recommendations of Council‑25 and the agreed terms of reference. It provided, inter alia, an overview of the review's structure, timeline and deliverables, and a summary of key findings including areas of strength and opportunities for improvement. Further information on the methodology and detailed findings was set out in Document C26/INF/10.
3.2	The Chair of the Telecommunication Development Advisory Group (TDAG) presented the liaison statement from TDAG to the Council on the report on the review of the ITU regional presence, contained in Document C26/108. TDAG welcomed the review, endorsed the essential role of regional and area offices and recognized the high levels of satisfaction reported. It noted the identified opportunities for improvement and looked forward to further discussion of detailed findings. 
3.3	Councillors welcomed the comprehensive review conducted within existing resources and with Member State engagement and appreciated the positive findings to the effect that regional presence was working well and that regional offices were central to the provision of ITU support to Member States, especially developing countries. They emphasized that regional presence must be further strengthened to respond to growing expectations and the specific needs of each region. One councillor called for regional initiatives to be more strongly aligned with the priority challenges identified by governments, and for regional activities to be more strategically anchored, more coherent with development frameworks and better positioned to attract sustained implementation support.
3.4	Numerous councillors considered that regional and area offices were strategic assets for delivering ITU's mandate. They served as the main interface with the Union for many countries and must be adequately resourced to meet growing expectations. Many councillors reiterated support for the findings of the review and highlighted the need to address staffing gaps and recruitment delays. 
3.5	Some councillors suggested that regional offices should have staff specialized in all three Sectors of the Union, not just ITU-D, and that regional activities should be implemented in a balanced manner across all three Sectors. One councillor called for all three Bureaux to be physically present in her region and suggested that some operational and programmatic decision-making functions might be delegated to the regional offices, thereby reducing procedural delays and ensuring more timely response. Another councillor called for effective coordination between the regional level and headquarters with appropriate oversight, and for further collaboration with other international organizations for pooling of competencies and resources and highlighted the need to take into account the UN 80 initiatives. Another councillor, while supporting coordination with UN agencies to support regional work efficiently, expressed doubt about the feasibility of decentralization of the work of the radiocommunications and standardization sector, emphasized the importance of avoiding duplication of effort between regional offices and headquarters, and suggested that the cost implications of such decisions would have to be assessed. 
3.6	One councillor said that, although the review had identified important areas for improvement, it should have explained the underlying reasons for the challenges that persisted. He called for greater clarity on root causes, the proposed strategies required, respective responsibilities for implementation and expected timelines. Another councillor called for adequate and predictable resources for regional offices, particularly in developing regions, and for improved staffing, recruitment and project execution. Clearer key performance indicators were also needed to enhance effectiveness. One councillor wished to know whether the report had been shared with IMAC and the external auditors. 
3.7	One councillor said that the current review should build on previous assessments, such as the review of ITU regional presence conducted by PwC in 2019. Another councillor observed that many of the findings were consistent with those of the PwC review, and that tangible action was needed. Drawing attention to external auditors’ comments on the high cost of Geneva-based operations, he called for decentralization as a part of a review of ITU's entire operating model. 
3.8	Clearer reporting on progress made, outstanding issues and actions required before PP‑26 would be appreciated, as would information on next steps. One councillor expressed support for continuation of the review to ensure that regional presence remained aligned with the membership's needs. Another councillor, noting that the conditions that had prompted her country's contribution on regional presence to the 2024 session of the Council persisted, called for tangible action to strengthen the three Sectors of the Union through the regional offices. 
3.9	The Deputy to the Director of BDT thanked councillors for their support and constructive remarks. Responding to comments, she said that the review had drawn on a range of inputs to ensure that the analysis was comprehensive and reflected the diverse views of the membership. While she understood that councillors were keen to learn about next steps, the intention at the current stage was not to advance prescriptive recommendations, but to present the evidence base in a clear and coherent manner so that members could consider the findings and determine the direction to be pursued. Document C26/24 provided a synthesis of data from all sources and presented the key findings of the review. The detailed findings had been presented to, and welcomed by, the Independent Management Advisory Committee (IMAC). Throughout the review process, reports had been shared with the External and Internal Auditors, the ethics office, various Council working groups and advisory bodies and the feedback received had been taken into account.
3.10	The BDT Director explained that BDT works seamlessly with its regional offices through an Executive Committee composed of headquarters department chiefs and Regional Directors. Operational planning, project formulation, monitoring and evaluation, project closure, impact assessments, and project board activities are undertaken jointly, regardless of staff location. Technology enables the Bureau to function as one integrated team. Regarding the number of projects across regions, project distribution is not determined solely by BDT. A significant proportion of activities depends on resource mobilization and donor preferences. When partners earmark funding for specific regions, such as Sub-Saharan Africa, the Pacific, or the Caribbean, BDT aligns its efforts accordingly. Operational planning follows a 12-month IPSAS-governed process during which Member States identify their needs. Activities are then formulated using a results-based management approach. Budget allocations are made using a standardized methodology, meaning there should be no inherent disparities among regions. Differences generally arise from externally mobilized resources and co-financing arrangements. BDT remains committed to inclusion, fairness, transparency, and accountability, and has evidence to demonstrate these principles in practice.
3.11	Turning to the Regional Presence Assessment, BDT welcomed Australia’s support through an agreement to undertake a feasibility study and noted that consultations are being conducted in line with the Lagatoi Declaration adopted by Ministers in Papua New Guinea. The Director noted that the process has been extensive and mature, similar to the approach previously followed in the Caribbean. Regarding the review, in the early stages, the secretariat carried out the data collection as requested by Member States and engaged closely with IMAC, which expressed satisfaction with both the review process and the findings. BDT also reported regularly to the Council Working Group and consulted a broad range of stakeholders, including staff, Member States, the private sector, Sector Members, and academia. Feedback was also sought from both internal and external auditors. Multiple information sessions were conducted to ensure transparency. The raw data underlying the assessment is available for review without alteration. The BDT Director emphasized that its mandate was to present findings, not recommendations, and that the report reflects the evidence collected. The Bureau’s statistical team conducted a thorough analysis and ensured consistency with the indicators used for the ITU Strategic Plan.
3.12	The Director concluded by noting the strong support from the membership, reflected in an exceptional response rate of approximately 77–80%, and thanked Member States for their active participation in the exercise.
3.13	The Chief of the Human Resources Management Department (HRMD), responding to comments, said that the recruitment policy and recruitment management system were under review. A new, more efficient system with clear accountabilities and timelines was expected to be rolled out by the end of 2026. Workforce planning was being strengthened, and consideration was being given to allocating vacant posts to better meet the needs of Member States and beneficiaries. HRMD was committed to ensuring inclusive access to training and to addressing learning needs across all locations.
3.14	The Council noted the report contained in Document C26/24 and instructed the Secretary-General to submit an updated report, taking into account councillors' comments, to PP-26.
4	Report on the World Telecommunication Development Conference (Baku, 2025) (Document C26/30)
4.1	The Deputy to the Director of BDT introduced Document C26/30, which presented the key outcomes of the World Telecommunication Development Conference (Baku, 2025) (WTDC‑25). The conference had been attended by almost 2 000 participants. The Baku Declaration set out a shared vision for achieving universal, meaningful and affordable connectivity, and the Baku Action Plan translated that political vision into a tangible results-based framework for ITU-D's work for the period 2026-2029. The conference had endorsed 30 regional initiatives across the six ITU regions and had revised the ITU-D study Questions for the 2026-2029 period. It had also revised 43 existing resolutions and adopted four new resolutions. 
4.2	Numerous councillors and one observer expressed their appreciation to Azerbaijan for its excellent organization of WTDC-25 and warm hospitality. They welcomed the Baku Declaration and the Baku Action Plan, and the other outcomes aimed at promoting inclusive digital transformation. One councillor sought further clarity on how the outcomes would remain aligned with the Union's new strategic and operational plans.
4.3	Numerous councillors highlighted the importance of realistic results-based delivery and adequate and predictable resources for effective implementation of outputs. Early coordination with the regions, including through regional offices, was essential for measurable impact. Progress should be monitored regularly, taking into account the needs of the most vulnerable countries. One councillor called for strengthened collaboration among relevant stakeholders, innovative financing and public-private partnerships to support the delivery of regional initiatives aligned with regional priorities and development needs. The importance of seed funding mechanisms to attract donor agencies and development partners was noted. One councillor welcomed the proposal to utilize funds from 2025 savings to support the implementation of WTDC-25 regional initiatives. The ITU Global Youth Celebration held during WTDC-25 was welcomed and one observer highlighted the importance of promoting the participation of talented young women in digital development.
4.4	One councillor expressed his country's commitment to implementing the outcomes of WTDC-25, including with respect to enabling regulatory environments, non-terrestrial networks and space sustainability.
4.5	The councillor from Türkiye invited members to the Global Symposium for Regulators (GSR-26) to be held in Ankara in May.
4.6	The councillor from Azerbaijan thanked all participants for their active engagement in and contributions to WTDC-25. 
4.7	The Council noted the report contained in Document C26/30.
5	Statements by councillors and observers
5.1	The councillor from Poland announced his country's candidature for re-election to the Council.
5.2	The councillor from Azerbaijan announced that his country would be standing for re‑election to the Council at PP-26 and would also be submitting the candidature of Ms Sitara Mediyeva for membership of the Radio Regulations Board.
5.3	The observer for Kazakhstan said that his country would be standing for election to the Council.
The Secretary-General	The Chair:
D. BOGDAN-MARTIN	B. TIJANI
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