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	Subjects discussed
	Documents

	1
	[bookmark: _Hlk169783802]Opening remarks by the outgoing Chair of the Council
	–

	2
	Election of the chair and vice-chair of the Council
	–

	3
	Address by the Chair of the Council 
	–

	4
	Chair and vice-chairs of the Standing Committee on Administration and Management
	–

	5
	Condolences on the passing of colleagues 
	–

	6
	Address by the Secretary-General on the state of the Union 
	–

	7
	Statements by ministers, councillors and observers
	–

	8
	Adoption of the agenda of the 2026 session of the Council
	C26/1(Rev.2)

	9
	Allocation of documents
	C26/DT/1(Rev.1)

	10
	Time-management plan
	C26/DT/2(Rev.3)

	11
	Organizational matters
	–

	12
	Participation of the Joint Inspection Unit of the United Nations system
	–

	13
	Draft four-year rolling operational plan for the Union for 2027-2030
	C26/28


1	Opening remarks by the outgoing Chair of the Council
1.1	The outgoing Chair, Ms Cristiana Flutur (Romania), declared the 2026 session of the Council (Council-26) open and delivered the address available at: council.itu.int/2026/wp-content/uploads/sites/6/2026/02/26.04.28-C25-Chair-speech-PL0.pdf.
2	Election of the chair and vice-chair of the Council 
2.1	The Secretary-General proposed that Mr Bosun Tijani (Nigeria), who had served as vice‑chair of the Council at its 2025 session, be elected chair of the Council for its 2026 session. 
2.2	Mr Bosun Tijani (Nigeria) was elected chair of the Council by acclamation. 
2.3	The Secretary-General, noting that, in keeping with the principles of rotation and equitable geographical distribution, the vice-chair of the Council would be from Region E, said that Saudi Arabia had nominated Mr Mansour Al-Qurashi. 
2.4	Mr Mansour Al-Qurashi (Saudi Arabia) was elected vice-chair of the Council by acclamation.
2.5	Councillors congratulated the Chair and Vice-Chair on their appointment and paid tribute to the outgoing Chair.
3	Address by the Chair of the Council
3.1	The Chair thanked the Council for entrusting him with guiding its deliberations and delivered the address available at: council.itu.int/2026/wp-content/uploads/sites/6/2026/
06/26.04.28-C26-Chair-speech-inaugural.pdf.
4	Chair and vice-chairs of the Standing Committee on Administration and Management 
4.1	The Secretary-General recalled that Ms Aprajita Sharrma (India) would continue to serve as chair of the Standing Committee on Administration and Management (ADM Committee), and Mr Vilém Veselý (Czech Republic) and Mr Augusto Esteban Giménez Candia (Paraguay) would continue as vice-chairs of the ADM Committee.
5	Condolences on the passing of colleagues
5.1	The Chair invited those present to observe a minute's silence for recently deceased colleagues, namely: Ahmed Laouyane, who had served as Director of the Telecommunication Development Bureau (BDT) from 1995 to 1999; Bob Jones, who had been Director of the Radiocommunication Bureau (BR) from 1995 to 2002 and a member of the Radio Regulations Board; Péter Major, who had also served in BR; and Abdelkrim Boussaid of the General Secretariat and BDT.
6	Address by the Secretary-General on the state of the Union 
6.1	The Secretary-General delivered the address on the state of the Union available at: www.itu.int/en/osg/Pages/Speeches.aspx?ItemID=82.
6.2	A number of councillors reaffirmed their countries' commitment to ITU and its work, and outlined actions taken to support ITU's mandate and promote sustainable and inclusive digital development and connectivity. Councillors expressed their commitment to ensuring that the Union remained fit for purpose in an evolving digital landscape, highlighting the critical importance of strengthening resilient infrastructure, including submarine cable systems. A councillor commended the significant progress achieved by ITU, including with respect to budgetary processes, oversight and management, that served to make the Union more institutionally robust, and noted with satisfaction ITU's growing contribution to the United Nations system and the UN80 Initiative. Another councillor noted the welcome collaboration of ITU on green digital action during the 30th Conference of the Parties to the United Nations Framework Convention on Climate Change. Councillors said that transparency and accountability in the Union's financial management was vital, with financial pressures on ITU increasing and resources stretched by rapid technological change. Councillors hoped for balanced, inclusive and consensus-driven debate, with minimal politicization of discussions.
7	Statements by ministers, councillors and observers
7.1	Mr Jijun Xiong (Vice-Minister, Ministry of Industry and Information Technology, China) delivered the statement available at: council.itu.int/2026/wp-content/uploads/sites/6/2026/
06/26.04.28-E-Policy-statement-MIIT-of-China-PL0.pdf.
7.2	Mr Ömer Fatih Sayan (Deputy Minister of Transport and Infrastructure, Türkiye) delivered the statement available at: council.itu.int/2026/wp-content/uploads/sites/6/2026/
06/26.04.28-Turkiye-HE_Dr_Fatih_Sayan-speech-PL0.pdf.
7.3	Mr Haitham Alohali (Vice-Minister, Ministry of Communications and Information Technology, Saudi Arabia) delivered the statement available at: council.itu.int/2026/wp-content/uploads/sites/6/2026/07/26.04.28-E-Saudi-Arabia-PL0.pdf.
7.4	Mr Ernesto Rodríguez Hernández (First Deputy Minister of Communications, Cuba) delivered the statement available at: council.itu.int/2026/wp-content/uploads/sites/6/2026/
07/26.04.28-E-Cuba-HE_Ernesto-Rodriguez-speech-PL0.pdf. 
7.5	The councillor from Italy, speaking on behalf of the European Union and its member States, delivered the statement available at: council.itu.int/2026/wp-content/uploads/sites/
6/2026/07/26.04.28-Italy_EU-PL0.pdf.
7.6	The ministers from China, Cuba and Türkiye announced their countries' candidature for re-election to the Council for the period 2027-2030 at the 2026 plenipotentiary conference (PP‑26), while the minister from China also announced that its candidate, Mr Jianjun Cheng, would be standing for re-election as member of the Radio Regulations Board (RRB).
7.7	The councillors from Brazil, Egypt, the United Arab Emirates, the United States, India, Kuwait, Morocco, Nigeria, Senegal and Tunisia also announced that their respective countries would be standing for re-election to the Council.
7.8	The councillor from the United States announced that the Secretary-General would be standing for re-election for a second term.
7.9	The councillor from Brazil announced that his Administration would be submitting the candidature of Mr Carlos Manuel Baigorri for the position of Deputy Secretary-General.
7.10	The councillor from India announced that his country would be submitting the candidature of Ms Revathi Mannepalli for election as Director of BR and sought support for its proposal to host the 2030 plenipotentiary conference.
7.11	The observer for Estonia announced that her country would be submitting the candidature of Ms Nele Leosk for election as Director of BDT.
7.12	The councillors from the United States and Morocco also said that their countries would be submitting candidatures for members of RRB.
7.13	The observers for the Russian Federation and Iraq announced that their countries would be standing for election to the Council at PP-26. The observer for the Russian Federation further announced that his country would be putting forward a candidate for election as member of RRB.
7.14	The observer for Angola invited councillors and observers to attend the Angola Information and Communication Technology Forum 2026 in Luanda in June.
8	Adoption of the agenda of the 2026 session of the Council 
(Document C26/1(Rev.2))
8.1	The Secretary of the Plenary introduced the draft agenda of Council-26 contained in Document C26/1(Rev.2), which was adopted.
9	Allocation of documents (Document C26/DT/1(Rev.1))
9.1	The Secretary of the Plenary introduced the proposed allocation of documents contained in Document C26/DT/1(Rev.1), which was approved.
10	Time-management plan (Document C26/DT/2(Rev.3))
10.1	The Secretary of the Plenary introduced the draft time-management plan for plenary meetings contained in Document C26/DT/2(Rev.3), which was approved. She pointed out that the time-management plan would be updated as the work of the Council progressed.
11	Organizational matters
11.1	The Secretary of the Plenary invited an artificial intelligence (AI) avatar to share practical information about the Council session. The customary working hours were confirmed and it was noted that interpretation and documentation would be provided in the Union's six official languages. All documents would be made available on the Council webpage and via the Council-26 Sync application. The proceedings would be webcast, and captioning in English of Plenary Meeting and ADM Committee discussions would be provided within the meeting room and online. It was possible that AI-based captioning and interpretation would be tested during information sessions.
11.2	Remote participation was available. Remote participants would be given the floor after councillors present in the Popov room. Decisions would be taken only by councillors physically present. 
11.3	Participants were reminded that there was a standard of conduct, integrity and respect for diversity and professionalism that all could reasonably expect in discussions, free of discrimination and harassment. The Code of Conduct to Prevent Harassment, including Sexual Harassment, at UN System Events was applicable to all ITU meetings.
11.4	The Chair said that observer Member States did not have the right to vote or raise points of order or motions of order and could only speak once on a given agenda item, be that in plenary or ADM Committee meetings or in drafting and ad hoc groups. An observer Member State requesting to speak to introduce its written contribution would not be able to speak again on the same agenda item. Observer Sector Members did not have the right to speak or submit written contributions to the Council. He added that an observer Member State wishing to speak would be given the floor only after Member States of the Council had finished making their interventions. As was the case with Council Member States, any observer Member State had the right to request that a statement made in a plenary meeting be annexed to the summary record. 
11.5	The information on the organization of work for Council-26 was noted.
12	Participation of the Joint Inspection Unit of the United Nations system
12.1	The Secretary-General recalled that the Chair of the Council Working Group on financial and human resources had recommended in her report that the Joint Inspection Unit of the United Nations system (JIU) be invited to attend Council sessions as an observer in an advisory capacity when discussing JIU reports and with no financial support from ITU. Such a step could help to clarify issues and improve transparency. She proposed that the Council approve that recommendation at the current meeting.
12.2	The Council agreed to approve the participation of JIU as an observer in an advisory capacity in meetings during which related agenda items were discussed. 
13	Draft four-year rolling operational plan for the Union for 2027-2030 (Document C26/28)
13.1	The Chief of the Financial Resources Management Department (FRMD) introduced Document C26/28, which contained the draft four-year rolling operational plan for the Union for 2027-2030 and, in Annex A, a draft resolution on the approval thereof. The document included links to the operational plans for the Bureaux and was based on the 2024-2027 strategic and financial plans. As the new strategic and financial plans for 2028-2031 would be approved at PP-26, the draft operational plan focused on the year 2027 and provided information on the five thematic priorities and 43 outputs identified in the 2024-2027 strategic plan. For the years 2028-2030, the document provided a proposed resource allocation based on the current draft of the strategic and financial plans for 2028-2031. Once those plans had been approved at PP-26, a complete four-year rolling operational plan would be developed and presented to the Council.
13.2	Councillors welcomed the draft operational plan as a solid basis for the efficient, inclusive and balanced implementation of ITU's activities and looked forward to its continued refinement as the broader strategic framework evolved. The improved transparency with regard to cost structure and cost allocation methodology was welcomed and should continue, and the operational plan should be aligned fully with the strategic plan for 2028-2031 to be approved at PP-26. There was scope to further strengthen the indicator framework by reflecting the link between delivery and impact and the results chain, and identifying tangible results achieved over time. There was also a need to promote the implementation of results-based management in the operational plan to remove persistent gaps in delivery. The improved strategic alignment was appreciated. However, while the shift from 43 outputs set out in the 2024-2027 strategic plan to 19 outcomes proposed in the current draft strategic plan for 2028-2031 might enhance focus, it could also lead to a loss of granularity, particularly in terms of development activities, regional priorities and capacity-building efforts. Similar levels of detail for all years would be appreciated to facilitate planning. Risk mitigation strategies should be included, and indicators should be time-bound as well as measurable and achievable. Operational planning for regional offices should also be included. One councillor stressed that ITU's priorities should reflect the needs of Member States in the area of digital development.
13.3	One councillor said that the added value provided by ITU was clearly illustrated by the outcome indicators listed in Annex B and should be emphasized when promoting engagement with industry. 
13.4	The Chair said that consideration of the item would continue at the following plenary meeting.
The Secretary-General	The Chair:
D. BOGDAN-MARTIN	B. TIJANI
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