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	Purpose
The construction project of the new ITU headquarters building is likely to have operational and financial implications for the planning and conduct of meetings of the Council, as well as its Council Working Groups (CWGs) and Expert Groups (EGs), owing to the anticipated unavailability of meeting facilities at headquarters in Geneva. In this context, it would be appropriate to highlight the legal, operational and financial constraints, as well as the associated institutional risks.
In this regard, the Council is invited to consider the adoption of an early decision, based on a combined and pragmatic approach, supported by enhanced financial visibility, with a view to ensuring the continuity of activities in compliance with statutory requirements and budgetary constraints.
Action required by the Council
The council is invited to consider this document and take appropriate action.
_______________
References
Council Resolution 1434 (C25), Council Resolution 1333 (C11, last amended C25), Council Decision 640 (C24), Council Decision 643 (C25).
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1. Background 
Pursuant to Articles 7 and 10 of the Constitution, the Council, in its capacity as the governing body of the Union, acts on behalf of the Plenipotentiary Conference in the interval between Plenipotentiary Conferences, within the limits of the powers delegated to it.
In accordance with Article 4 of the Convention (No. 51), which provides that an ordinary session of the Council shall be held each year at the headquarters of the Union.
In accordance with Resolution 77 (Rev. Dubai, 2018) of the Plenipotentiary Conference and Decision 612 (C19), the Council is invited to plan its ordinary sessions on a multi-year basis, while making annual adjustments. 
Pursuant to Resolution 1333 (C11, last amended C25), in particular decides 1, 2 and 5, the CWGs play an essential role in supporting the decision-making process by examining matters relating to the Strategic Plan, the Financial Plan and the decisions of Plenipotentiary Conferences, and by providing advice to the Council. Their meetings must be planned in an efficient and cost-effective manner, within the limits of the allocated budget, at a rate of one to two meetings per year, which may, where appropriate, be integrated into the time allocated to the annual sessions of the Council.
2- Constraints related to the continuity of the work of the Council and the CWGs during 2027–2029
Notes that, pursuant to Decision 640 (C24), the Council adopted the timeline for the new Varembé building project, the implementation of which is scheduled to commence in 2028, and that the current meeting facilities at ITU headquarters are expected to remain available until the end of 2027, but may become unavailable from June 2028 and potentially throughout 2029 due to demolition and reconstruction works;
Further notes that, by Decision 643 (C25), the Council established the dates and duration of its sessions for 2027 and 2028, as well as those of the series of meetings of the Council Working Groups (CWGs) and Expert Groups (EGs), with a view to ensuring coordinated planning of activities.
Notes also that the Secretariat has examined a range of options aimed at ensuring the continuity of activities during the period from June 2028 to December 2029, and that, according to its report (Document CWG-FHR-22/13) submitted to the CWG-FHR at its 21st meeting, the Council sessions for 2028 and 2029 are envisaged to be held in June at headquarters in Geneva, on the understanding that the construction schedule is adhered to.
Further notes that in document C26/65 submitted to the ADM, the General Secretariat revisits the period of unavailability of ITU premises, indicating that demolition works will take place from 1 October 2028 to 31 August 2029. In this context, it proposes to maintain the 2028 session of the Council in the Popov Room from 13 to 23 June and to postpone the 2029 session to September. However, the document does not provide sufficient clarification regarding the extent of disruption that the construction phase may cause to the holding and conduct of meetings in the Montbrillant and Tower buildings, which raises concerns about the practical feasibility and conditions of organizing meetings during that period.

Recognizes, however, that this assumption remains uncertain and that delays in the construction schedule could constrain the envisaged arrangements, including:
· the insufficiency of the dedicated budget for the rental of meeting facilities outside ITU Headquarters;
· limited availability of facilities in Geneva, particularly due to the CICG renovation from January to October 2028, with premises made available to ITU only in case of cancellations by other users; 
· uncertain availability of facilities in other international organizations and the relatively high commercial costs of alternative venues.
Recognizes with appreciation the tireless and sustained efforts of the General Secretariat in developing and advancing complex solutions to ensure the continuity of the activities of the Union’s organs and their associated meetings.
Proposal:
In light of the constraints identified, and with a view to ensuring the continuity of the meetings of the Council and its Council Working Groups (CWGs) in a manner consistent with the provisions of the Convention, the following elements are proposed for the Council’s consideration:
1. Towards an early guiding framework and resource mobilization
The Council may wish to reaffirm the importance of holding its ordinary sessions in Geneva, in accordance with Article 4 of the Convention (No. 51), and to ensure that any arrangements envisaged remain consistent with this principle.
In this regard, the Council may wish to consider, at its 2026 session:
· the possible definition of modalities for organizing its sessions and CWG meetings for the period 2028–2029, including, where appropriate, alternative scenarios in the event of disruptions to the headquarters construction schedule.
· the possible allocation of resources resulting from the host country’s support, as well as any available contributions, donations or sponsorship, or / and ITU budget to the continuity fund, with a view to covering additional costs related to the organization of meetings outside of ITU Headquarters.
2. Consideration of a combined and phased approach
In order to support the continuity of ITU Council sessions and CWG clusters, the Council may wish to consider a phased and pragmatic approach, based, in order of priority, on:
· maintaining session of Council and CWG clusters at headquarters, where feasible.
· making use of facilities located in Geneva to host these meetings.
· Continue to explore the establishment of meeting hubs with the support of interested Member States, in accordance with Resolution 5 (Kyoto, 1994) of the Plenipotentiary Conference, while ensuring that this does not result in additional burdens on the Member States concerned.
3. Strengthening the financial and operational basis for business continuity
Taking into account the above, the Council may wish to consider inviting the Secretariat to:
· provide, in a timely manner, a detailed and comparative financial analysis of the various options, including consolidated cost estimates, a comparison with current costs at headquarters, and an assessment of options involving meeting hubs.
· continue the identification and, where possible, advance securing of meeting facilities in Switzerland, and pursue discussions on the establishment of meeting hubs, with a view to informing the Council at its 2026 extraordinary session.
· explore possible complementary funding mechanisms to address the insufficiency of the dedicated budget for the rental of meeting facilities outside ITU Headquarters.
______________
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