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	Purpose
In light of the anticipated unavailability of meeting facilities at ITU headquarters during the implementation of the new building construction project, and considering the key role of the Council Working Groups (CWGs) in supporting the Council’s decision-making process, particularly with regard to the Strategic Plan, the Financial Plan and the decisions of the Plenipotentiary Conferences, the planning and organization of their meetings may be adversely affected.
In this context, it is necessary for the Council to take appropriate measures to ensure the continuity of the work of the CWGs under suitable conditions.
Action required by the Council
The Council is invited to consider and take appropriate action.
_______________
References
Council Resolution 1333 (C11, last amended C25), Council Decision 643 (C25), Council Decision 640(C24).
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1. Background 
The ITU Council acts pursuant to Articles 7 and 10 of the ITU Constitution as the executive body of the Union between Plenipotentiary Conferences.
Council Resolution 1333 governs the establishment, management and termination of CWGs, which examine the Union’s priorities, provide advice to the Council, operate under clearly defined mandates, and ensure efficient and cost-effective meetings.
Furthermore, Council decisions (notably Decisions 642 and 643) define meeting schedules and provide a framework for multi-year planning of CWG meeting series.
CWG clusters are closely linked to Council sessions and are usually held in person at ITU headquarters. However, at its June 2025 session, the Council considered several documents relating to the new ITU headquarters project and its financial and operational implications.
Reports submitted by the secretariat to the 2025 Council and its update to the CWG-FHR at its 21st meeting highlighted the challenges arising from the increasing pressure on the availability of conference facilities in Geneva between 1st October 2028 and December 2029, as well as the additional costs associated with renting external premises and the need to adopt financially sustainable solutions to ensure business continuity.
Through document C26/65 submitted to ADM, the secretariat proposes a reduction in the frequency of CWG meetings, as well as the discontinuation of discussions with the United Arab Emirates and Kenya regarding the hosting of an ITU meeting hub, citing difficulties in securing meeting venues in Geneva, notably due to financial constraints and the unavailability of meeting facilities.
2. Continuity Challenges and Institutional Risks Affecting CWG Clusters
In light of the demolition and reconstruction works at ITU headquarters, the series of CWG meetings may be subject to certain constraints arising from the anticipated unavailability of meeting facilities in Geneva from 1st October 2028 and potentially throughout 2029. This situation, together with the limited availability of alternative facilities in Geneva, may entail additional costs that are not currently reflected in the Union’s budget. In addition, the limited availability of detailed and comparative financial data may make it more challenging to fully assess the overall budgetary implications.
Beyond logistical considerations, this context may also give rise to certain institutional considerations. As key bodies supporting the Council, the CWGs contribute significantly to the technical, financial and strategic preparation of decisions. Any potential disruption to their work could have implications for the timeliness of preparations, the quality of analyses, and the continuity of consultations among Member States.
In turn, this may have an impact on the functioning of the Council, which serves as the sole decision-making body of the ITU between Plenipotentiary Conferences and operates within a limited timeframe. In the absence of sufficient preparatory input from the CWGs, the Council may need to address complex matters under more constrained conditions, which could influence the efficiency and transparency of the decision-making process, as well as the overall governance of the Union.
3. Proposal 
The Council is invited to consider, at its 2026 session, the modalities and options for organizing CWG meetings for the period 2028–2029.
In this regard, the Council may wish to invite the secretariat to provide a detailed comparative financial analysis, including potential funding options, and to explore a pragmatic, blended approach involving the use of facilities in Switzerland outside Geneva, as well as the possible establishment of meeting hubs with the support of interested Member States, with a view to ensuring the continuity of CWG activities under financially sustainable conditions. 
_______________
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