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	Purpose
This contribution aims to facilitate dedicated funding for the expanded mandate of BDT’s digital transformation and to close the digital divide by introducing new operational models, such as country-owned centres (Academies, acceleration centres), the Regional Initiative Accelerator framework, and the Partnership ecosystem frameworks. 
Action required by the Council
The Council is invited to consider this document.
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1	Background
1.1	The 2025 World Telecommunication Development Conference (WTDC-25), held in Baku, Azerbaijan, adopted outcomes that expand the operational mandate of the Telecommunication Development Bureau (BDT) in supporting digital transformation in developing countries. In particular, the revised Resolution 17 and the Resolution 92, Baku, 2025 introduce new and expanded implementation requirements related to country-owned centres in accelerating digital transformation, promoting sustainable approaches to ICT/telecommunication development, and strengthening the regional presence of ITU.
1.2	These outcomes should be read together with Resolution 25 (Rev. Bucharest, 2022), which already calls for stronger regional delivery, transparent project funding mechanisms for Regional Initiatives, and adequate human resources in regional and area offices.
1.3	While the WTDC outcome has endorsed and approved these resolutions, the implementation of the new enabling mechanisms remains without a dedicated financing approach, particularly on strengthening the role of ITU regional offices in accelerating digital transformation and leveraging partnerships and achieving the mandate of WTDC. 
1.4	The Regional Initiatives adopted by WTDC-25 remain the principal regional implementation vehicle. However, they are designed primarily to facilitate the identification and co-funding of regional projects and do not cover the full range of enabling and cross-cutting functions required to implement/operationalize the new delivery models introduced at WTDC-25, including accelerator support, partnership ecosystem development, country-owned centres, project preparation and implementation coordination in both Resolution 17 and Resolution 92 (Baku, 2025).
1.5	 At a time of rapid technological change, there is a growing need to strengthen assistance to developing countries so that they can bridge persistent digital gaps, harness new opportunities for development, and avoid further marginalization in the digital economy. This will only be possible and sustainable if ITU builds local enabling capacity that is fully integrated into its existing programmes, leveraging new models such as ITU’s work on developing country-owned centres that operate in close coordination with programmatic and regional offices to scale the impact and resilience of interventions.
1.6	In this regard, regional and area offices should be understood as the principal delivery and facilitation platform for these enabling functions, including pipeline development, partnership brokering, project coordination and support to implementation, in line with the growing role already reflected in regional operational reporting.
1.7	In view of the above, this document is submitted for Council consideration to address the need for catalytic, time-bound seed funding to support the implementation of activities under Resolutions 17 and 92 (Baku, 2025), which confer a significantly expanded mandate on the Telecommunication Development Bureau to operationalise new delivery models, including regional accelerator frameworks, partnership ecosystems, and country-owned centres to advance digital transformation. However, these mandates were adopted without dedicated funding, creating a clear gap between ambition and implementation. Experience from previous cycles has shown that catalytic seed funding is essential to translate such mandates into tangible results by enabling project preparation, regional coordination, fostering partnerships, and mobilising extrabudgetary resources. 
2	Proposal 
In this context, we ask the Council to consider the timely allocation of any available surplus funds as catalytic, time-bound support for the implementation of the new enabling mechanisms associated with WTDC-25 digital-transformation outcomes and to provide guidance on establishing a predictable catalytic funding mechanism. 
Furthermore, Council may consider forwarding to PP-26 proposals for dedicated funding for these resolutions to ensure that the priorities agreed at WTDC-25 are implemented effectively, sustainably, and equitably across all regions.
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