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	Purpose
This contribution aims to strengthen the process proposed by the secretariat for selecting host countries for ITU conferences and assemblies, and to establish the practical enabling conditions necessary for broader participation by Member States, in particular developing countries, as requested by the Council Working Group on financial and human resources in January 2026.
Action required by the Council
The Council is invited to consider this document.
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1	Background
1.1	We would like to express our gratitude for the Secretariat's proposal, which proposes a standardised, transparent selection process for hosting ITU conferences and assemblies, developed in response to Council guidance and prior discussions. It introduces a structured timeline beginning four years in advance with a formal call for proposals, followed by bid submissions, secretariat-led due diligence, and final selection by the Council or Plenipotentiary based on compliance and geographical balance. 
1.2	We also want to express our appreciation of a new host country web portal centralising all relevant information and bids. It also clarifies hosting costs, including both national expenditures and reimbursable ITU expenses, while emphasising efforts to reduce financial burdens and encourage wider participation. The framework is intended to enhance fairness, consistency, and predictability, and is proposed for implementation for conferences from 2031 onward.
1.3	The Plenipotentiary Conference (PP) remains the highest authority of the International Telecommunication Union (ITU), determining the general policies of the Union, adopting its four-year strategic and financial plans, and electing its senior leadership. Since 1947, PPs have served as key milestones in the evolution of global telecommunications governance.
1.4	In keeping with the ITU’s international character, each conference is hosted by a Member State. This tradition has allowed the PP to symbolically and practically reflect the Union’s inclusive mandate, while also conferring prestige and strategic visibility to the host country. 
1.5	The need to ensure that this process is conducted in a transparent and timely manner has been explicitly recognized at the highest levels of the Union. At the 2025 Council meeting, during debates preceding the vote on the hosting of WRC-27, Member States called for open and predictable invitations for hosting conferences and assemblies. Over time, the venues have rotated across regions, albeit informally. A summary of previous and forthcoming hosts is provided in the Annex.
Matter for consideration: transparency and regional balance and enabling conditions for broader participation in the selection of host countries
1.6	While the practice of rotating the PP among Member States has been broadly upheld, recent cycles point to the need for a more structured and transparent process that gives due consideration to geographical balance and equal opportunity among regions.
1.7	It is observed that:
	The process for selecting the host country is not subject to an open and time-bound call for expressions of interest, accessible to all Member States.
	There is no formal mechanism within the Union’s procedures that ensures a predictable or regionally equitable sequence of hosting and the Secretariat proposal is making an effort to address that.
	The absence of a clear solicitation window and of a mechanism for feedback to unsuccessful candidates may reduce predictability and discourage broader future participation.
	Some regions have not hosted the Plenipotentiary Conference in over two decades.
	In the case of the African region, for instance, only two Plenipotentiary Conferences have been held on the continent—in 1982 (Nairobi) and in 2002 (Marrakesh). On the other hand, since 1947, Europe has hosted the Conference seven times and the Americas four times. Like Africa, the Asia-Pacific and the Arab States have each hosted twice, with the major difference being that by the time of the 2026 Conference in Doha, twenty-four years will have elapsed since the last African host, despite Africa accounting for 54 ITU Member States and 13 Council seats.
1.8	It is recognised that the selection of host countries is based on a number of practical considerations, including infrastructure, financial commitments, and expressions of interest by Member States. Nevertheless, giving room for broader participation in the hosting of high-level meetings is consistent with the principles of fairness, inclusion, and global engagement that underpin the ITU’s work.
2	Proposal
2.1	In light of the foregoing, and with full regard to the prerogatives of the ITU Council, it is proposed that the Council consider:
2.1.1	to introduce open and time-bound calls for expressions of interest to host the Plenipotentiary Conference and other major statutory meetings, with timelines and criteria clearly communicated sufficiently in advance to all Member States to prepare host country proposals in line with their national planning and budgetary cycles;
2.1.2	to affirm regional rotation as a guiding consideration in host selection, applied consistently over successive cycles to allow equitable opportunities across regions;
2.1.3	to encourage bids from underrepresented regions in line with the Union’s development objectives, as a means of advancing broader ICT equity and institutional inclusion;
2.1.4	our considered view that, taken together, these measures would improve transparency, strengthen regional participation and ensure that the benefits of hosting are more evenly shared;
2.1.5	to make available through the web portal all relevant practical information concerning host country obligations, generic cost components, formal invitations received, and other procedural guidance, in order to enhance transparency and informed participation. 
2.1.6	to promote measures to reduce the financial and operational burden on host countries, including where appropriate the use of local professional capacity, remote participation tools, digital registration and accreditation solutions, and local sourcing of compatible technical infrastructure
2.1.7	to provide appropriate feedback to unsuccessful candidates, with a view to strengthening future bids and encouraging continued participation from underrepresented regions.
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Annex
History of Hosting Plenipotentiary Conferences
	Region
	Number of PPs hosted
	Years – Locations

	Europe (CEPT)
	7
	1959 – Geneva, Switzerland 
1965 – Montreux, Switzerland 
1973 – Málaga-Torremolinos, Spain 
1989 – Nice, France 
1992 – Geneva (Extraordinary PP) 
2006 – Antalya, Turkey 
2022 – Bucharest, Romania

	Americas (CITEL)
	4
	1947 – Atlantic City, USA 
1952 – Buenos Aires, Argentina 
1998 – Minneapolis, USA 
2010 – Guadalajara, Mexico

	Africa (ATU)
	2
	1982 – Nairobi, Kenya 
2002 – Marrakesh, Morocco

	Asia-Pacific (APT)
	2
	1994 – Kyoto, Japan 
2014 – Busan, Republic of Korea 

	Arab States (ASMG)
	2 
(including PP-26)
	2018 – Dubai, UAE 
2026 – Doha, Qatar
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