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	Purpose
This contribution aims to strengthen the methodology for contributory unit (CU) review and revision based. 
Action required by the Council
The Council is invited to consider this document.
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1	Background
1.1	We would like to express our gratitude for the Secretariat proposal to maintain the status quo in the short term while deferring structural decisions to a later stage. By keeping the Contributory Unit (CU) at CHF 318,000 and confirming that no increase will be proposed at PP-26, it signals sensitivity to Member States’ financial constraints and a desire to preserve predictability. 
1.2	We would also like to thank the Secretariat for focusing on internal measures such as financial discipline, efficiency gains, and better alignment of revenue and expenditure. These efforts help ensure that we remain within the existing budget ceiling, which effectively shifts the burden from Member States’ contributions to enhancing organisational efficiency, a move that is greatly appreciated. 
1.3	In the lead-up to PP-30, Secretariat will continue methodological work on the CU (inflation, performance, new mandates) and consider future adjustments based on evidence rather than immediate increases, which we also appreciated.
1.4	The proposal from the Secretariat offers financial predictability for Member States, demonstrates budgetary discipline and accountability within the Secretariat, and provides time to develop a more robust and transparent CU methodology. At the same time, it avoids premature increases without consensus.
1.5	There are several important points to consider with the Secretariat approach. First, relying solely on efficiency gains may not be sufficient if mandates expand or costs rise structurally. Additionally, the recognition that “some initiatives may not be funded” indicates a risk of under-delivery or gaps in prioritisation. Finally, postponing CU adjustments until 2032 could lead to a significant adjustment shock in the future if pressures build up. 
2	Proposal 
2.1	South Africa proposes that the Secretariat establish a clear benchmark for what would trigger a revision of the Contributory Unit. 
2.2	The secretariat should develop predefined thresholds that would automatically prompt reconsideration of the CU, with the following example triggers: persistent budget deficits over 2 consecutive years, a decline in reserves below an agreed safety level, a significant increase in unfunded mandates, and inflation exceeding a defined cumulative threshold. This would help avoid a sudden shock in 2032 and make adjustments predictable and rules-based for Member States.
2.3	The Secretariate to also consider completing annual monitoring and present a rolling 3–6-year financial outlook which include: revenue projections versus expenditure trends, cost implications of new mandates and scenario analysis (baseline/stress / growth). This helps Member States see early warning signs instead of reacting late.
2.4	To address the vagueness of efficiency that is referred to, we propose quantified targets, such as percentage % reduction in administrative costs over time, cost-per-output indicators (e.g. per project, meeting, or deliverable) and Digitalisation savings targets, as this will make efficiency verifiable, not just aspirational. 
2.5	More structured reporting to Council through an annual “CU adequacy dashboard” including financial health indicators, delivery versus mandates, efficiency gains achieved and a clear statement of trade-offs, what is not being funded and why, as this will allow Member States to make more informed decisions later. 
2.6	In conclusion, the secretariat’s approach is prudent, but to ensure sustainability, it should be complemented by clear triggers, forward-looking planning, measurable efficiency targets, and structured prioritisation. Without these, there is a risk of deferred financial pressure, reduced delivery, and a potentially abrupt need for adjustment in the future. 
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