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	Purpose
This contribution proposes a new Council Resolution on clear, consistent, and respectful time management of ITU conferences and assemblies, which would provide consistent guidance to the steering committees (Committee 1) of all ITU conferences and assemblies to uniformly adopt the same practices and procedures.
Action required by the Council
Council is invited to consider the issues raised in this contribution and approve the proposed new resolution.
_______________
References
Documents C24/4 (Outcome of consultations on proposed improvements to the Plenipotentiary Conference), C24/113 (Summary record of the third Plenary meeting), C25/4 (Preparations for the 2026 Plenipotentiary Conference), ASBN-AHDGC (Briefing note for WTSA ad hoc group chairs and drafting group chairs), C25/105 (Annex B – Guidelines on the management of fully virtual meetings and physical meetings with remote participation)
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Background and discussion
All ITU delegates can attest to the challenging working environment at ITU conferences and assemblies, which has too often been characterized by meetings that extend late into the night —with little to no breaks— and start again early the next morning. These dynamics not only negatively impact delegates’ overall experience and work-life balance, but also their ability to negotiate productively and build consensus. 
At its 2024 session, the Council discussed the outcome of consultations on proposed improvements to the PP. In their replies, Member States emphasized “no long hours/no late nights/no weekend sessions”, as well as the importance of time limits (Document C24/4). As a result, Council requested the secretariat to continue implementing the successful measures already taken at PP-22 on time management (among other factors) and work with the Host Country to implement possible process improvements at PP-26 (see Documents C24/113 and C25/4). 
This welcome change in ITU culture and working methods has also positively influenced other conferences and assemblies beyond PP. For example, ahead of the World Telecommunication Standardization Assembly 2024 (WTSA-24), the briefing note for WTSA ad hoc and drafting group chairs emphasized the significance of effective time management and the need to remain mindful of time along several fronts (ASBN-AHDGC).
Nonetheless, the lessons learned from the World Telecommunication Development Conference 2025 (WTDC-25) highlight that there is still room for improvement. For example, some ad hoc groups struggled to conclude business for the day despite the agreed-upon working hours of the conference, the conference center’s operating hours and shuttle bus schedule, and multiple floor requests from Member States to end the meetings.
There are currently no formal mechanisms to address such challenges. Interestingly, the “Guidelines on the management of fully virtual meetings and physical meetings with remote participation” (Annex B to Document C25/105) identify the core working hours of physical meetings with remote participation, as well as fully virtual meetings, but there are no comparable rules for the proceedings of ITU conferences and assemblies.
This issue should no longer be left to case-by-case determinations between the secretariat and the Host Country at every conference and assembly. We welcome and appreciate the ongoing efforts to continue best practices for time management and therefore believe that these measures should be formalized to ensure a uniform approach across all ITU conferences and assemblies moving forward.
Proposal
In order to address this issue, it would not be feasible to propose revisions to relevant Plenipotentiary Resolution(s) in time for these changes to be implementable at PP-26 itself. 
Therefore, the United States proposes a new Council Resolution on clear, consistent, and respectful time management of ITU conferences and assemblies (attached). 
This would provide consistent guidance to the steering committees (Committee 1) of all ITU conferences and assemblies to easily adopt the same practices and procedures.
In tandem, we encourage Member States, in their domestic and regional preparatory processes for PP-26, to consider possible revisions to relevant Plenipotentiary Resolution(s) to more definitively resolve the issues raised in this contribution.
Attachment
Proposed new Council Resolution
Draft new RESOLUTION [...]
Clear, consistent and respectful time management for 
ITU conferences and assemblies
The ITU Council,
recognizing
a)	the ongoing efforts to implement successful measures on time management and related process improvements at ITU conferences and assemblies, in order to foster a more sustainable working environment;
b)	the widespread interest among Member States to schedule meetings within reasonable working hours, avoid late-night meetings, and avoid weekends, and in time limits, whether for individual interventions or for specific ad hoc groups or discussions,
considering
a)	that there are no formal rules to guide time management at ITU conferences and assemblies, which, despite evolving best practices, is still left to the discretion of the secretariat and the Host Country at every conference and assembly on a case-by-case basis;
b)	the benefits of a clear, consistent approach to time management across all ITU conferences and assemblies,
resolves 
1	that the working days of ITU conferences and assemblies should be Monday through Friday, plus Saturday or Sunday if deemed necessary, with at least one weekend rest day; 
2	that the working hours of ITU conferences and assemblies should not exceed 0800 to 2200 hours, but should be as short as possible, depending on workload; 
3	that the time management plans for ITU conferences and assemblies should avoid scheduling parallel meetings on related topics, and should minimize, to the greatest extent possible, the number of concurrent ad hoc and informal group meetings; 
4	that committee chairs should set concrete time limits (i.e. a set number of meetings, at a set number of hours each) within which ad hoc and informal groups must conclude their work;
5	that the secretariat should support chairs in strictly adhering to set time limits,
invites
the steering committee (Committee 1) to uniformly adopt these practices and procedures at the start of each ITU conference and assembly.
______________
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