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	Purpose
The purpose of this contribution is to invite the Council to consider the development of a detailed establishment plan for an ITU Area Office in the Pacific. An ITU Area Office in the Pacific would strengthen ITU’s regional presence and support to the Pacific Small Island Developing States (PSIDS) through ITU’s on-the-ground presence and delivery of programmes and services, following the situation analysis and needs assessment conducted in 2025.
This proposal is aligned with PP Resolution 25 (Rev. Bucharest, 2022), relevant WTDC Resolutions 16 (Rev. Baku, 2025) and 94 (Baku, 2025), Council discussions on the criteria to establish new Area Offices (Document C24/66), Asia-Pacific Regional Initiative 1, the PwC review of regional presence (Document C20/74), and precedents such as the establishment of the ITU Area Office in India in 2023.
Action required by the Council
The Council is invited to:
1	approve the development of a detailed establishment plan for an ITU Area Office in the Pacific, which will include resourcing and staffing requirements, guided by the criteria set out by the Council in 2025 and drawing on precedents such as the establishment of the Area Office in India;
2	request the secretariat to provide this report to the Plenipotentiary Conference in 2026 for its consideration and potential approval and to Council 2027 to support progress towards establishment of an ITU Area Office in the Pacific;
3	note the points outlined under Considerations.
_______________
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This contribution invites the Council to consider establishing an ITU Area Office in the Pacific. Based on PP Resolution 25 (Rev. Bucharest, 2022), PwC report on ITU’s Regional Presence (Document C20/74), WTDC Resolutions 16 (Rev. Baku, 2025), 17 (Rev. Baku, 2025) and 94 (Baku, 2025), ASP Regional Initiative 1, ongoing discussions on ITU regional presence (Document C26/24) and previous Council discussions on the criteria to establish new ITU regional and area offices (Document C24/66), the ITU Regional Office for Asia and the Pacific conducted a Pacific needs assessment and situational analysis with the support of the Government of Australia. The summary of the needs assessment and situational analysis was presented to the 33rd session of the TDAG in April 2026 (TDAG Annex 1 to Document TDAG‑26/2(Add.1)).
Taking into account the outcomes of the needs assessment and situational analysis, the Council is requested to approve the development of a detailed establishment plan for an ITU Area Office in the Pacific prepared by the Secretariat, guided by the criteria set out by the Council in 2025 and drawing on precedents such as the establishment of the Area Office in India. The establishment plan would include resourcing and staffing requirements, as well as a proposed location. 
The Secretariat would provide this report to the Plenipotentiary Conference in 2026 (PP-26) for its approval and Council 2027 to support progress towards establishment of an ITU Area Office in the Pacific.
2	Background
Based on the previous Council discussions on the criteria to establish new ITU regional and area offices (Document C24/66), the ITU Regional Office for Asia and the Pacific conducted a Pacific needs assessment and situational analysis as part of the project “Feasibility Study: Addressing the Special Telecommunications/ICT Needs of the Pacific Small Island Developing States (PSIDS)”, funded by the Department of Infrastructure, Transport, Regional Development, Communications, Sport, and the Arts (DITRDCSA) of Australia. The study identified unique and urgent ICT and telecommunication needs of PSIDS and proposed a set of programmatic priorities, taking into account the vast geographical coverage, small economies, time differences with Geneva and Bangkok, among others. The findings were discussed with the representatives of PSIDS in February 2025 in Suva, Fiji, after which several rounds of updates were made to the report before the finalization. The summary of the need assessment and situational analysis was presented to the 2026 TDAG session as Annex 1 to Addendum 1 of the TDAG Document 2 (Annex 1 to Document TDAG-26/2(Add.1)). 
The needs assessment and situational analysis found that the PSIDS face structural and contextual challenges that continue to hinder their digital transformation. Core infrastructure gaps, including low and uneven broadband penetration, reliance on single undersea cables, and limited rural access, constrain connectivity. Affordability remains a significant barrier, with internet costs far exceeding global targets and consuming a disproportionate share of household income in several countries. Fragmented regulatory environments and limited harmonization across jurisdictions further discourage private investment and complicate regional cooperation.
Capacity constraints deepen the digital divide. Most PSIDS face a shortage of skilled ICT professionals and limited institutional capacity, affecting the development and maintenance of digital services. Cybersecurity preparedness is weak, e-waste management systems are underdeveloped, and digital infrastructure is highly vulnerable to climate-related disruptions. These challenges are compounded by high capital costs, financial dependence on external support, and uneven progress in digital government, where human capital exists but often lacks the enabling systems for effective service delivery.
Despite these constraints, digital transformation is widely recognized as a critical enabler of sustainable development. Encouraging progress has been made, mobile penetration is rising, internet usage is expanding, and many countries are developing ICT strategies, digital government services, and cybersecurity frameworks. This affirms that digital transformation is not only central to inclusive growth but also essential for building resilience and fostering sub-regional integration.
However, the subregion’s heavy reliance on development support remains. ITU, with its longstanding role as a trusted technical partner, has played a pivotal role through policy guidance, capacity building, and the promotion of inclusive and resilient connectivity. Yet, as the digital needs of PSIDS grow more complex, driven by climate risks, natural hazards, emerging technologies, and rising public expectations, stakeholders increasingly recognize the value of a more embedded, sub-regionally tailored delivery model for greater impact.
This sentiment is echoed in the Pacific consensus and outcomes, most notably the 2023 Pacific ICT Ministers’ Lagatoi Declaration, which called on partners including ITU to strengthen their presence and deepen engagement in the Pacific. This provides a clear mandate to explore enhanced and sustained support mechanisms in the subregion.
Individual PSIDS, due to size and capacity limitations, cannot sustainably manage complex digital transformation programmes alone. A subregional approach, coordination and cooperation offer a more viable and cost-effective path forward to address the challenges and opportunities unique to the Pacific context. An integrated approach for the Pacific would also be very well aligned with the vision of the Lagatoi Declaration. Such an integrated subregional approach would be best implemented with the ITU presence in the Pacific in the same time zones.
3	Considerations
3.1	Alignment with Council 2025 criteria for opening a new Area Office
The 2025 session of the Council approved the criteria for the opening of new Area Office of ITU. Taking into consideration the approved criteria and outcomes of the consultations and ongoing discussions, the establishment plan of the Pacific Area Office could consider two options:
–	Fiji
–	Fiji and/or Samoa, Tonga and PNG (using a distributed staffing model).
As part of the aforementioned project, the financial details are being collected and analysed in the feasibility assessment.
3.2	Strategic importance
Based on the needs assessment and situational analysis, an Area Office in the Pacific is expected to bring the below benefits among others:
–	bring ITU closer to SIDS to accelerate digital transformation efforts and enable technical cooperation and collaboration in the same time zones;
–	strengthen provision of tailored support in critical and priority areas of the PSIDS such as emergency telecommunication, infrastructure development, and their participation and engagement in standardization and radiocommunication;
–	enable more efficient project implementation and donor coordination;
–	enhance visibility and uptake of ITU standards, tools, and programmes.
3.3	Staffing requirements
A minimum staffing complement is required to ensure that the Office can operate effectively:
1	Head of Area Office (P5)
2	Programme Officer (P3)
3	Administrative/Operations Officer (G5).
This model mirrors other Area Offices and ensures both technical and administrative capacity.
Taking into account the CHF 10.8 million surplus reported in the current financial period (Document C26/42) and pending PP-26 approval, the establishment of 3 posts in the Area Office could be supported through a portion of the funding allocated to supporting Regional Initiatives (CHF 1.3 million).
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