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	Purpose
Against the backdrop of profound restructuring within the United Nations system, tightened resource constraints, and rapid advancements in digital technologies, transformation plays a pivotal role in enabling the Union to better fulfil its core mandate. At the same time, ITU's own transformation practices are a source of valuable experience and models to support the reform of the UN system. In the context of ITU's participation in the UN80 Initiative, this document systematically reviews the progress of previous work and proposes actionable recommendations for enhancing the transformation efforts.
Action required by the Council
Council is invited to consider the recommendations outlined in this contribution and to take any necessary actions, as appropriate.
_______________
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1	Background
ITU's leadership team launched a transformation initiative in 2023, including approval the creation of a transformation office headed by a chief of D.1 level (limited term 2+2 years), intended to improve organizational excellence in administrative management, such as human resources, financial resources and information services (C23/52, C23/DL/7). Several Member States submitted contributions and actively provided comments, including China, the United Arab Emirates, Saudi Arabia, Egypt, Morocco, the Russian Federation and Switzerland.
In response to the report prepared by the Secretariat, China submitted a proposal to the CWG-FHR meeting in January 2026, outlining the progress of transformation efforts since 2023 (Document CWG-FHR-22/30) and providing comments and opinions. In view of the latest reports submitted by the Secretariat (C26/22, C26/42, C26/55 and C26/62), the current status of the transformation process is as follows.
1)	Scope of work: The scope of transformation is defined in terms of pillars, strategies, roadmaps, priority areas, and initiatives. As of April 2026, the core transformation efforts have undergone five significant revisions, now encompassing five key dimensions (governance, members and partners, people and culture, resource optimization and systems, processes and tools). The linkage between these dimensions and the two pillars (organizational excellence and strategic engagement) has been dropped.
2)	Team structure: As of April 2026, the transformation-related teams have undergone six changes since January 2023, when top management initiated transformation efforts in January 2023. In June 2023, the Council approved the establishment of the Transformation Office led by a chief of D.1 level (limited term 2+2 years). The terms of reference of the Transformation Office were confirmed at the subsequent 2023 Additional Session of the Council (C23-ADD/INF/1). Currently, ITU has a Transformation Team headed by the Chief Transformation Officer, a Transformation Task Force chaired by the Chief of Administration and Finance, and an ICT Governance Committee overseen by the Deputy Secretary-General. The Transformation Team has been "assigned" to the Chief Information Officer (CIO), and also reports to the Chief of Administration and Finance.
3)	Financial implications: The main source of funding for transformation initiatives is regular budgetary allocations and savings. Most budget requirements for transformation-related activities focus on digital upgrades for office systems and software, with limited information on other aspects. From 2023 to 2024, a total of CHF 1.6 million from the savings was utilized for transformation initiatives, including CHF 600 000 allocated to the website project, and the remaining CHF 950 000 spent over two years on transformation team staff to support planning, reporting, coordination and implementation. According to the 2026 operational plan, departments in the General Secretariat will see an estimated CHF 6.6 million investment in staff time dedicated to transformation-related activities, accounting for about 10.5 per cent of total staff time in the Operational Plan. At this Council session, the Secretariat is requesting an allocation of CHF 1.45 million for transformation initiatives, in particular the modernization of major enterprise systems.
2	Proposal
Transformation plays a pivotal role in enabling the Union to better fulfil its core mandate. As the lead agency for two flagship "Big Ticket" work packages under the UN80 Initiative, including "Technology" (Document C26/61), ITU also has a significant role in advancing digital infrastructure development within the United Nations system. Its own transformation efforts will provide valuable experience and a model for supporting an overall reform in the United Nations system.
1)	Within the framework of existing rules and regulations, including the Constitution and the Convention of the Union, efforts should be made to enhance the stability and predictability of transformation initiatives. Consistency must be strengthened across operational scope, team structure, and financial planning. This includes improving transparency in transformation processes, ensuring measurable outcomes, and demonstrating tangible results through cost-benefit analysis to optimize resource allocation and boost operational efficiency. These measures will enable all stakeholders to maintain clear oversight of transformation progress.
2)	A pragmatic approach to addressing the major concerns of Member States should be promoted. Amid ongoing budgetary constraints, the Union should prioritize allocating resources to key issues repeatedly raised by Member States, enhance financial transparency for priority matters, and establish an internal transformation methodology that is driven by the needs of Member States', problem-oriented, and characterized by clear objectives and sustainability. Reports should be submitted to the Council at future regular sessions, focusing on outlining transformation priorities, allocated resources and expected outcomes.
3)	Implementation capabilities should be enhanced to accelerate the delivery of transformation outcomes. There remains a significant gap between strategic design and actual implementation by the Union. Clear, measurable and actionable phased objectives should be established to expedite rapid benefits from the transformation efforts.
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