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	Purpose
The purpose of this contribution is to highlight the impact of the backlog in the processing of filings for satellite networks and systems, in particular with regard to the predictability of the regulatory process and the application of cost-recovery mechanisms. It also proposes measures aimed at alleviating the situation, in particular by strengthening the Space Services Department.
Action required by the Council
The ITU Council is invited to:
•	take note of the situation concerning the backlog in the processing of satellite network and system filings and its impact on the predictability of the regulatory process and on the application of cost-recovery mechanisms; and 
•	consider the proposal of the Argentine Administration to strengthen the Space Services Department through the recruitment of additional professional-category staff, as set forth in this contribution.
_______________
References
Document RRB25-3/11 of the Radio Regulations Board; Radio Regulations of the International Telecommunication Union; ITU Council Decision 482.
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1	Introduction
The Argentine Administration notes with concern the current significant backlog in the processing of satellite network and system filings submitted by administrations to ITU, as described in Document RRB25-3/11 of the Radio Regulations Board.
This backlog negatively affects the predictability of the international regulatory process for space services and ITU's ability to implement the cost-recovery mechanisms established by the Council in a timely manner.
2	Impact of the backlog on implementation of Council Decision 482
The Argentine Administration notes that Table 2-6, containing coordination requests (CR/Cs) for satellite networks, shows that, as of September 2025, some 268 requests were pending, with an estimated processing time of 14 months, whereas No. 9.38 of the Radio Regulations provides for a regulatory time-limit of four months.
The current backlog limits the ability of ITU to invoice, in a timely and proper manner, for monies for the processing of satellite network and system filings, in accordance with Council Decision 482. 
This situation results in:
•	delays in cost recovery by ITU;
•	uncertainty for administrations and operators regarding regulatory deadlines;
•	risks to the financial sustainability of the satellite network notification and examination system; and
•	the inability to access monies already deposited in ITU accounts, due to pending completion of ongoing procedures.
3	Proposal for the alleviation of the backlog
With a view to addressing the current situation in a concrete and effective manner, the Argentine Administration proposes that the Council consider authorizing the strengthening of the Space Services Department through the recruitment of a number of additional professional-category staff, to be determined by the Radiocommunication Bureau, with the following specializations:
•	Engineers specializing in technical-regulatory analysis of satellite networks and systems, with experience in frequency coordination and application of the Radio Regulations; and
•	Software engineers, focused on the development, maintenance and optimization of IT tools for the processing and analysis of filings.
4	Mode of recruitment
The Argentine Administration considers that these professional-category staff could be recruited using two complementary approaches:
a)	Recruitment for on-site work at ITU headquarters, allowing direct integration into existing teams and immediate impact in reducing the backlog.
b)	Recruitment for remote work, an approach that could expand the available pool of experts and optimize costs. In such a case, an initial in-person training period of three months at ITU headquarters is provided for in order to ensure that personnel acquire adequate knowledge of internal procedures, tools and applicable technical criteria.
Following this in-person training, the staff could continue to work remotely on the necessary work at ITU for a fixed term of two years, at the end of which these same staff could be recruited into ITU's permanent workforce, to take up posts at ITU vacated by personnel who retired during the same period.
It is expected that such an approach will help to reduce the backlog, train new personnel and plan for operational continuity by considering the retirement of staff once they have met retirement criteria. In addition, reducing the backlog will make it possible to utilize budget resources that are already held by ITU but cannot be disposed of because the relevant procedures have not been completed.
5	Conclusion
The Argentine Administration considers that the adoption of the proposed measures will contribute significantly to reducing the current backlog in the processing of satellite network and system filings, strengthening the efficiency of the Space Services Department and ensuring the financial and operational sustainability of ITU in space services.
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