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	Purpose
This document proposes a way forward for the ongoing discussions regarding the review of the Contributory Unit (CU).
As per the proposal of the secretariat, Council 2025 agreed to maintain the provisional level of the contributory unit at the same level of CHF 318 000. In addition, Council members requested the secretariat to prepare proposals for Member States’ consideration regarding methodology revisions to the CU, including possible adjustments for inflation, performance, and the cost of new mandates. This methodology would be implemented in the lead up to PP-30 and any CU adjustments would come into force from 2032. The secretariat submitted proposals in this regard to the Council Working Group on financial and human resources, which took place in January 2026.
The Secretary-General has indicated that no increase will be proposed at PP-26. Additionally, the Union continues to operate within the currently approved budgetary limited through strengthened financial discipline. The secretariat therefore proposes in this document to continue to monitor the financial situation and to implement measures to enhance efficiency, improve focus and coordination, and enhance financial discipline. It is believed that this can enable the ITU to operate within its approved current budgetary limits, although this will mean that some initiatives may not be funded within the regular budget. The secretariat will present annual updates to the Council financial reporting assessing the criteria relevant to the CU as identified in this document.
Action required by the Council
The Council is invited to note this document.
Relevant link(s) with the Strategic Plan
The level of the CU, and the class of CU informed by Member States, determine the financial limitations applicable to the Union’s Strategic and Financial Plans.
Financial implications
N/A
_______________
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CWG-FHR website; Council Document C25/54


[bookmark: _Hlk133421428]Background and context
At its June 2025 session, the Council agreed to maintain the provisional level of the contributory unit at the same level of CHF 318 000. In addition, it noted the secretariat’s reports on the long-standing nominal value of the contributory unit (CU), unchanged since 2006. The Council requested the secretariat to present possible approaches for its future review, taking into account inflation, performance improvements, and the cost implications of new mandates.
In response, the secretariat developed indicative approaches and further refined these following discussions at the Council Working Group on financial and human resources (CWG-FHR), including in January 2026. The secretariat proposes to continue refining the methodology to ensure a structured and transparent framework is available should future adjustments be required in the lead up to PP-30 and subsequent Plenipotentiary Conferences. The specific criteria are as outlined in Document C25/54 as follows:
1	Adjusting the CU to reflect inflation – This will assess the level of the contributory unit to account for the cumulative loss in purchasing power resulting from a static contributory unit in an environment of annual inflation. It provides a neutral, predictable, and technical criteria for consideration aligned with underlying cost movements in Switzerland. 
2	Linking CU increases to performance improvements – This would assess demonstrated improvements in efficiency, transparency, and programme delivery, which may incentivize membership to invest in ITU’s work. Grounded in Results-Based Management indicators and aligned with broader UN reform principles, this approach would provide clear evidence of value for money, strengthened service delivery, and internal process improvements, thereby reinforcing accountability and building confidence among Member States. 
3	Additional costs associated with new mandates approved by membership – This will assess the impact on the contributory unit of increased operational demands arising from decisions and resolutions adopted by Member States. By quantifying the cost implications of new or expanded mandates and linking these directly to resource requirements, this approach identifies possible misalignment between strategic priorities and funding levels, while reinforcing the principle that collective decisions carry corresponding financial responsibilities. 
Next steps
The secretariat will continue to operate within the approved budget through ongoing financial discipline and strengthened alignment between revenue and expenditure.
The secretariat will continue to monitor the financial situation of the Union and will include an analysis of the CU adequacy as part of its annual budget implementation reports to the Council, based on the criteria outlined above. Any future consideration of adjustments to the contributory unit could then be considered by the Council, and based on the reporting the Council would be able to determine any future recommendations regarding the CU.
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